DEPARTMENT OF THE ARMY
HEADQUARTERS, 3R° BATTALION, 2'° AIR DEFENSE ARTILLERY
BLDG 3906 MOW-WAY ROAD
FORT SILL, OK 73503

AFVL-RTB-BC 14 MAY 2015

MEMORANDUM FOR ALL 3-2 ADA BN PERSONNEL

SUBJECT: Policy Letter #1: Open Door

1. | am committed to ensuring that our chain of command remains responsive to all
Soldiers assigned to 3-2 ADA BN. Your care is a top priority, and as your Battalion
Commander | want to be available to you to discuss problems affecting you or your
Family.

2. While appointments are preferred, my door is open at all times for visits. | am most
accessible after 1600 hours each duty day. If you desire to see me, please schedule
your visit through the command section to ensure my availability:

a. Officers should coordinate through the Battalion Executive Officer.
b. Enlisted Soldiers should coordinate through the Battalion CSM.

3. | encourage you to first discuss problems with your immediate chain of command in
attempts to resolve issues at the lowest level of responsibility and accountability. If you
still desire to see me, | request that you inform your chain of command of your intent to
do so as a matter of professional courtesy.

4. In my absence, and when under assumption of command orders, the Battalion
Executive Officer has full authority to act on my behalf.

5. Battery Commanders will establish a similar policy within their units; briefing each
Soldier on the provisions and conditions of the policy during the Soldier’s initial unit
orientation.

6. Soldiers who desire to see me under this Open Door Policy reference an Article 15,
a court martial, or separation in my jurisdiction should make the request through their
Trial Defense Service attorney to the Staff Judge Advocate.

7. A copy of this policy will be permanently posted on unit bulletin boards.

W/l

MATTHEW W. DALTON
LTC, AD
Commanding



