DEPARTMENT OF THE ARMY
HEADQUARTERS, 3%° BATTALION, 2"° AIR DEFENSE ARTILLERY REGIMENT
3906 MOW WAY ROAD
FORT SILL, OKLAHOMA 73503

AFVL-RTB-BC 14 May 2015

MEMORANDUM FOR ALL 3-2 ADA BN PERSONNEL

SUBJECT: Policy Letter #9: Battalion APFT Incentive and Special Population PRT
Program

1. The purpose of this memorandum is to establish procedures and guidance for all
Soldiers of this command regarding the Battalion Army Physical Fitness (APFT)
Incentive and Special Population Physical Readiness Training (PRT) Programs.

2. Physical fitness is a critical aspect of training and readiness. Each Soldier’s level of
physical fitness directly impacts the readiness of their unit. Physical fitness is a shared
individual and unit responsibility. It is the Soldier's responsibility to stay physically fit and
to maintain Army height-weight standards. It is the unit commander’s responsibility to
provide a challenging, physically tough PRT program that promotes maximum physical
conditioning and readiness.

3. The Army’s physical fitness test is the APFT and the minimum standard to score in
each of the three events is 60 to pass. My goal is for each Soldier to score a minimum
of 80 points on each APFT event and be able to run four miles in formation at a nine
minute per mile pace. My expectation is that this battalion achieve a 260 APFT average
overall and Leaders score 270 or above individually. Unit PRT programs will be
designed towards meeting these goals.

4. Effective the date of this policy letter, Soldiers who score between 290-300 points on
their record APFT will be exempt from daily unit PRT, excluding unit/battalion “Esprit-
De-Corps” events such as unit level runs and unit level special PRT events. Soldiers are
still required to come to PRT formation for accountability and then will be released to do
PRT on their own. This does not authorize Soldiers to depart the installation during
normal PRT hours; these Soldiers will conduct individual PRT within the confines of the
Fort Sill installation. This provision is valid only for Soldiers who score 290 or above on
their record APFT; scoring below this on any subsequent diagnostic or record APFT
revokes this incentive privilege immediately. Unit commanders can revoke this incentive
for any failure to abide by unit standards of discipline and/or infractions covered under
UCMJ.

5. To inspire achievement on the APFT, the following incentives will apply:

a. Soldiers who score 300 on any record APFT will receive the Army Achievement
Medal.
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b. Any Soldier who scores 290 points on three (3) consecutive APFTs will be
awarded a 3 day pass and an Army Achievement Medal for sustained excellence.

6. Units are responsible for establishing and executing a Special Population PRT
Program according to the following guidelines:

a. Special population includes those Soldiers who fail to meet minimum APFT
standards (60 points minimum in each of the three events), exceed the body fat content
allowances in AR 600-9, or have a valid profile (temporary or permanent).

b. Personnel will participate in Special Population PRT daily with Special Population
PRT being conducted in addition to the normal unit PRT Program.

c. Units will appoint a primary and alternate NCO to train Soldiers enrolled in the
Special Population Program. NCO leaders will be in positive control of these Soldiers
throughout these training sessions.

d. Soldiers will continue to participate in the program until they meet minimum
APFT standards, are no longer in violation of AR 600-9, and/or have completed the
recovery period of their profile.

e. The Special Population PRT Program will ensure Soldiers with profiles are
adequately challenged physically within the limits of their profiles; these Soldiers are not
to be released to do PRT on their own; that incentive is solely reserved for Soldiers who
score 290 or above on the APFT per this policy.

f. Soldiers will not be placed in Special Population PRT Program for failing to score
80 points in each event on the APFT; Soldiers are required to be enrolled into this
program when failing to achieve 60 points per event per the Army standard.

g. Commanders are encouraged to identify additional physical training time to
achieve the APFT standards and goals outlined in Army policy and this policy
memorandum.

7. A copy of this policy will be permanently posted on unit bulletin boards. Unit
commanders will ensure each Solider is briefed on the provisions and conditions of this
policy during the Soldier’s initial unit orientation.
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