operations, need a quick, easy means of planning,

developing, communicating and implementing a
fire plan. The speed at which air assault operations are
conducted and the large distances covered require the fire
support system to be uniquely flexible.

Light fire supporters often operate with the materials
and equipment they can personally carry, which leaves
out most of the automated equipment currently available.
The “Quick Fire Plan” from Paragraph 2-6 of FM 6-20-
50 Tactics, Techniques and Procedures for Fire Support
for Brigade Operations (Light) is useful in some instances.
However, it does have severe restrictions. The principal
one is it takes the direct-support battalion tactical opera-
tions center (TOC) and the other fire support officers
(FSOs) out of planning and execution. The Hasty Fire
Plan is a by-product of those requirements and concerns.

The original idea for the Hasty Fire Plan came from the
“Forward Observation Officer's Notebook™ used by our
British and Canadian friends. Although the Plan was ini-
tially developed for air assault forces, it can help fire sup-
porters from other units as well.

Pocket-Sized Notebook

Physically, the Hasty Fire Plan is a collection of the
elements needed to complete a basic fire plan in a fill-in-
the-blanks format. The various forms are covered with
“combat acetate” to permit reuse, and they’'re small
enough to be carried in the battle dress uniform (BDU)
cargo pockets, ideally in a small notebook such as a flight
crew checklist book.

A key point is that each fire supporter should build his
own Hasty Fire Plan notebook based on his unit, mission
and position in the fire support hierarchy. For example, a
company FSO may have only one target list sheet, but a
battalion FSO might have three—one for each of his com-
panies.

As such, I won’t try to tell you exactly what your Hasty
Fire Plan notebook should look like, but I'll show you
what probably are the minimum necessary items. You

Light forces, especially those involved in air assault
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then can build your own tailored to your situation. At the
minimum, formats should include fire support assets
available, target list, schedule of fires, priority targets and
final protective fires, coordination measures and at least
one execution matrix.

FIRE SUPPORT ASSETS AVAILABLE
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Figure 1: The Fire Support Assets Available format is a compila-
tion of available, on-call or on-order assets. The amount and type
of information included depends on the needs of the fire supporter
completing the format. Some items you might consider including
are units, radio frequency and call sign information, amount and
type of ammunition available, missions by phase, limitations on
use or anything non-standard.
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Figure 2: The Target List is a copy of the one used in the Quick
Fire Plan. A useful addition is to include a priority in the remarks
column for each target.
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can wait until you have all the information you need to
complete an entire plan. A side benefit is that it serves as
a “memory jogger”—especially useful when the senses
are dulled by long hours of continuous operations. Once
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completed, you can easily pass the information to other
elements of the fire support structure.

In addition, the Hasty Fire Plan is a helpful tool in pre-
senting briefings on the fire plan. By following the se-
quence of formats, you can brief the fire plan logically,
ensuring you present appropriate information.

8

Figure 3: The Schedule of Fires is a copy of the form used in the
Quick Fire Plan. The inclusion of this form allows the Hasty Fire

Plan to be used for Quick Fire Plan development, when appropri-
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Figure 6: The Execution Matrix is the final format, simply a blank
form you can use to complete an execution matrix. Experience will
soon tell if you need one or more of these forms in your notebook.
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Figure 4: The Priority Targets/Final Protective Fires format is sim-
ply a tool for keeping track of these types of targets. Using the re-
marks column allows you to include planned or possible targets as
well as actual ones.
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Figure 5: The Coordination Measures format facilitates planning
and keeping track of actual as well as on-call measures. Again,
the amount of detail will depend on the fire supporter using the
format. In an air assault unit, you may need to keep a separate
format specifically for airspace coordination areas (ACAs).

Planning and Briefing Tool

The Hasty Fire Plan is primarily a planning tool. It pre-
sents the basic elements of a fire plan in a logical sequ-
ence. You can complete these elements as the information
becomes available to support a specific operation, or you

April 1990

This map shows the targets on the sample Quick Fire Plan forms
in Figures 1 through 6.

Conclusion

In the execution of the plan, the Hasty Fire Plan is an
easy-to-carry, quick reference. It lends itself to easy up-
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dating as the operation unfolds and forms the basis for the
follow-on fire plan. Including the Quick Fire Plan formats
from FM 6-20-50 ensures you can implement this option
rapidly, if needed.

The Hasty Fire Plan is not a replacement for a detailed
“full-up™ fire plan generated by all the automated devices
available. You should always prepare detailed fire plans
when time and resources are available. But hasty plans
are handy, useful tools for light forces to use in the en-
vironment they’re likely to operate in. |>—,<"'

Colonel Joseph P. Monko, Jr., is Chief of Staff of the US Army
Field Artillery Center, Fort Sill, Oklahoma. Until recently, he
was Chief of the Surety and Management Division, Office of
the Deputy Chief of Staff for Operations and Plans, Washing-
ton, D.C. He also served as Chief of the Field Artillery Assign-
ments Branch of the total Army Personnel Command (PERS-
COM), Alexandria, Virginia. He has commanded five batteries
and the 2d Battalion, 320th Field Artillery, 101st Airborne (Air
Assault) Division, Fort Campbell, Kentucky. In his 22 years on
active duty, Colonel Monko has commanded units for almost
eight years. He's scheduled to take command of the Field Ar-
tillery Training Center, Fort Sill, in July.

BATTLEKING has received more than 256 ideas
from unit-level personnel. This has resulted in more
than 178 money-saving modifications to equipment
or other methods and devices. While these changes
are exciting, they represent only one aspect of
BATTLEKING. Now that Field Artillerymen are
getting comfortable with the concept of sharing
good ideas about equipment, the time is right to ex-
amine those ideas that could enhance tactics, doc-
trine and training.

BATTLEKING Tactics, Training and Doctrine

In these areas, as in all of BATTLEKING, anyone
can submit an idea. Format is not important. What
is important is to capture your ideas for improving
tactics, training and doctrine so as to improve the
Field Artillery.

When writing with your idea, give us an address
and telephone number so we can contact you about
your idea, if necessary. Send ideas. suggestions or
proposals to President, TEXCOM Field Artillery
Board, ATTN: ATCT-FAO (BATTLEKING), Fort
Sill, Oklahoma 73503-6100.

Field Artillery Tables of Organization and Equipment (TOESs)

No Military Intelligence Officer in Field Artillery

Battalions

The S2 intelligence officer in Field Artillery battalions
is now a captain, 13E00. A military intelligence officer,
35D, as an S2 in Field Artillery battalions is no longer au-
thorized. In the past in each heavy division, a lieutenant,
35D, was present but was deleted in exchange for the sec-
ond officer in the maneuver brigade fire support section.

Maneuver Brigade and Warhead Group
BUCS

The backup computer system (BUCS) special (C788691)
is now documented in TOEs. The BUCS special basis of
issue plan now reads—one per maneuver brigade fire sup-
port section and four per warhead group. We added this
piece of equipment to help units in nuclear operations.

13Bs Replace Most 77Fs and 88Ms in
Field Artillery Battalions

A recent Chief of Staff of the Army (CSA) decision will
result in the removal of MOS 77F Petroleum Supply Spe-
cialist and 88M Motor Transport Operator from Field

Artillery battalions. The CSA directed the conversion of
88M and 77F to the primary combat MOSs in US Army,
Europe’s (USAREUR’s) armor, Field Artillery, mech-
anized battalions, armored cavalry regiments and divi-
sional cavalry squadrons. Conversion in USAREUR will
begin in FY 91. Forces and Western Commands will con-
vert at a later date.

In Field Artillery battalions, MOS 13B will replace all
77F and 88M as petroleum vehicle and heavy vehicle op-
erators except for the following: one 77F E4 or E5 will be
documented in each Field Artillery battalion TOE and one
88M ES5 will be documented in each ammunition section.
These two are necessary to provide continued expertise in
petroleum operations and heavy vehicle operations.

More Information

If units have questions about these TOE changes, call
the Documentation Branch, Organization and Personnel
Division, Directorate of Combat Developments, Field Ar-
tillery School, Fort Sill, Oklahoma, at AUTOVON 639-
3702 or commercial (405) 3702.
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