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SUBJECT:  Lawton-Fort Sill Community Cooperative (Co-Op) Program





PURPOSE:  To provide information on the mission and activities of the Lawton-Fort Sill Co-Op





FACTS:





1.    The leaders of Fort Sill and Lawton, Oklahoma established the Co-Op program to foster a friendly, cooperative environment between the local civilian and military communities.  To achieve this environment, all Fort Sill organizations are encouraged to become members of the Co-Op, affiliate with a Lawton business, and participate in all Co-Op sponsored events.





2.  Membership.  Membership is open to all Fort Sill units and directorates, and all area businesses who are members of the Lawton Chamber of Commerce and Industry (LCCI), or a chamber of commerce within a thirty mile radius of Fort Sill.  Procedures for obtaining membership are detailed in USAFACFS Regulation 28-6.





3.  Community Relations Programs (CRPs).   CRPs are all joint military and civilian activities planned and executed by any Army or, or person to achieve and maintain good relations with the community.   CRPs are governed by Army Regulation 360-61, The Army Public Affairs Program.  





     a.  Restrictions on CRPs.   Participation in a CRP must be voluntary and it cannot interfere with the military organization’s primary mission.  A CRP must not conflict with a private enterprise or compete with the civilian labor force.  A CRP must not selectively benefit a private individual, group, or corporation (either profit or nonprofit).





     b.  Resourcing.  Commanders and Directors may commit their resources to a CRP within the guidelines of AR 360-61.  They are prohibited from providing Army services or material in competition with services and material commercial available through civilian sources.  These include, but are not limited to, communication equipment, transportation, bleachers, tents, audiovisual/public address equipment, ambulances, food handling equipment, and construction equipment.





4.  Funding.  Nonappropriated funds (NAF) allocated from the Installation Morale, Welfare, and Recreation Fund (IMWRF) are the primary source of funds to support the Co-Op program.  Funding must comply with AR 215-1, which establishes the policies and procedures for spending NAF.  When an organization authorized unit activities support joins the Co-Op, the IMWRF, Financial Management and Accounting Division (FMAD), will adjust the organization’s unit activities budget allocation with an increase for Co-Op activities.





5.  Standards of Conduct.  The Lawton-Fort Sill Co-Op Program is not exempt from any of the ethical rules and considerations governing all government employee conduct.   All Co-Op activities should be screened for potential standards of conduct issues, such as conflicts of interest, misuse of government funds (including manpower and equipment), and unauthorized support of non-government entities.   


