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Quarterly Newsletter

For those of you that don’t know me, I’m CW5 Rodger I. Padgett, the most senior 131A on active duty today.  I replaced CW3 Don Cooper on 1 April 2000.  Don has gone on to excel at the Hoffman Complex on the ADS XXI Task Force.  He will be working Warrant Officer Issues for all Warrant Officers. 

In the mean time, I will be working to continue the initiatives CW3 Cooper started (USANCA 131A, 131A OC at Hoenfels, etc…) as well as continuing this newsletter. 
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Mentorship is something near and dear to my heart.  Not because I am the epitome of a mentor, but because, as I was developing into the Warrant Officer I am today, I had a series of very poor Warrant Officer mentors.  I want to expound on my philosophy of a Warrant Officer as an Officer and a Soldier and what I believe our responsibilities are to ourselves, our corps and our commanders.  For example, as the Senior Warrant Officer in 131A I always strive to do the best I can on PT Tests.  I expect all my fellow 131A Warrant Officers to do the best they can every time they take a PT test.

In the past, many of my fellow Warrant Officers claimed they didn’t have the time to do hard-core pt.  That, 60/60/60 for the PT test was good enough.  What does one get from “minimum” performance (other than an easy time that is)?  NOTHING.  Why do I say that?  Because I’ve been there, done the “minimum” thing and felt like I was cheating myself.

I decided early on that 60/60/60 was the Army’s minimum requirement and that everything over that was for me.  That is why I choose to get as close to 300 as I can.  As I’ve gotten older, I’ve slowed down on running.  I decided 4 years ago to switch my PT focus from running to strength training.  Because I did, my run times have gone down drastically.  My last PT test score was 298, 100/100/98, which doesn’t tell the real story.  I did 115 pushups, 104 sit-ups and ran a 14:42 for the two miles.  Had I scored 100 points on the two-mile run (only 18 seconds faster) the extended score would have given me one of the highest (if not the highest) score in the Regiment (380).  My personal goal is to get that extended score next fall.

I’m not saying every 131A has to be a PT Stud.  I am saying that minimum performance doesn’t cut it.  Set goals that are attainable and reasonable.  One of my other PT goals is to make sure that I spend as little time on the “injured” list as possible the rest of my career.  That can be another 11 years if I choose.  To do that is going to be a personal challenge.

Mentor-"close, trusted, and experienced counselor or guide"
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Mentorship- "influence, guidance, or direction exerted by a mentor"

The Warrant Officer Personnel Management System (WOPMS) XXI Study Group is currently on target to meet the Chief of Staff of the Army’s suspense for the delivery of a complete review of the US Army’s Warrant Officer Corps.  There are several key areas of interest to the serving warrant officer in the field.

First, we are investigating the full integration of warrant officer development and career management guidance with the officer program.  We are working to integrate DA PAM 600-11 (Warrant Officer Professional Development) into DA PAM 600-3 (Commissioned Officer Development and Career Management).

Initially, some warrant officers may be concerned about our integration, but the merits of this recommendation are many.  A comprehensive integration would target misinformation and misconceptions about the warrant officer corps to our primary customer, the commander.  Commanders and PERSCOM career managers routinely review DA PAM 600-3 to formulate officer developmental programs to support their units’ mission and officer’s development, and assignments.  Very few commanders are familiar with DA PAM 600-11.

A comparison of the two DA PAMs will graphically illustrate the source of much ambiguity associated with responsibilities in the development of Warrant Officers.  By integrating the information and articulating the role and development of the warrant officer in a common publication we began the process of solving a recognition problem that has been around for a long time.

Currently, each proponent that has an associated warrant officer field has been queried for the feasibility of this recommendation.  Another key area of concern has been the accession of warrant officers.  We are starting to experience an Army wide shortage of applicants for several warrant officer programs.  This problem is also directly linked to the shortage in senior grade warrant officers being felt Army wide.  We are investigating several accession options such as, off the street accessions based on civilian industrial certification programs and appropriate civilian educational opportunities.

Other study group topics of primary concern to servicing warrant officers will be a vastly increased warrant officer education system with many added training opportunities for initial, sustainment, refresher and developmental opportunities.  This will include distance learning, directed self-development; assignment oriented and proponent residential training. If you have questions you can access all WOPMS XXI briefings on the ADS XXI website http://www.army.mil/adsxxi or e-mail cooperd@hoffman.army.mil.

Thanks for all you do!

CW3 Don Cooper.       

I had the honor to sit on the May Warrant Officer Accessions Board.  The board selected 13 new 131A candidates.  Since coming to FAPO, I’ve reviewed over 20 applications (both active and NG) (even the first female 131A applicant) with a more educated eye than I could have before.  I know what the boards look for and I know how good our packets looked when compared to the rest of the force.  We are doing a fine job.

For those of you that have helped a soldier “Be all they could be” and become a Warrant Officer, by reviewing their packets, making constructive suggestions for improvement, and/or writing a “Letter of Recommendation” I want to extend a very appreciative “Thank you!”  For those of you that have yet to help a soldier you can find out all the prerequisites and retrieve sample application packets and blank forms from the USAREC Homepage:

(http://www.usarec.army.mil/warrant/packet.htm)
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Please contact me if you have any questions on 131A accession prerequisites or the application process. 

I would like to extend our heartfelt thanks to the following Field Artillery Targeting Technicians for their contributions to the branch as they depart for the civilian sector:

None

Congratulations to the following 131As who were promoted or selected for promotion since the last Newsletter:


NONE YET.

 The May 00 Promotion Board results will probably be out in August or September (but only if Congress releases them.)  Don’t even know the promotion percentages yet.

[image: image12.wmf]On 16 June 2000, CW5 (Ret) Michael Courson was inducted as the Honorary Warrant Officer of the 30th Regiment on 16 June 2000.  If you know of a deserving Warrant Officer, please recommend them for the Honorary Warrant Officers of the Regiment program. Please look into deserving candidates for this honor.  It is important to ensure honorable service is recognized; let's get in the game on this one!  I’ll post a current listing in the newsletter once we have Honorary Warrant Officers approved and appointed.

Additionally, please consider any active duty or retired warrant officers for distinguished members of the regiment and Corps.  If you have any questions about this program, reference AR 600-82 and/or please contact SFC Diaz at DSN 639-6365/4970.[image: image13.jpg]



131A Strength




Auth

Actual

WO1/CW2
120

132

CW3

  46

  35

CW4

  28
   
    9

CW5

    7

    1        

Total:

201

176

On the active side we are looking pretty healthy.  We assessed 12 more Warrant Officers in the May board and have 26 Packets going before the July Board.

The Artillery Targeting Officer Intelligent Training Aid (ATO ITA) is courseware that is being developed under contract to Logicon, sub-contracted to Sonalysts (the company that developed the MLRS Virtual Sand Table), at a cost of $432,000.
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The courseware is designed to replicate a BBS/JANUS-type exercise (without the intense resource requirement) to support the training of Targeting Officers, Counterfire Officers, and Field Artillery Intelligence Officers.  It includes orders and scenarios to support a Korea operation, and forces the student to make the necessary decisions and develop the doctrinal products that he would make in a real-world situation.  AFATDS screens have been included for a digital planning and execution flavor.

The focus of the training is the Field Artillery Targeting Technician Warrant Officer Basic Course (MOS 131A), with expanded application to FAWOAC, FACCC, and 13R/13F ANCOCs.

Sonalysts has incorporated a battlefield simulation that will run during the exercise, as well as an intelligent coach that will provide feedback to the student.  The implementation strategy includes use of the courseware in the resident instruction, distance learning instruction, mentorship training and self-development (sustainment/refresher training) in the field.  The courseware is designed to be used on the Internet with minimal bandwidth requirement, as it will run on the server and no large files are required to be downloaded to the student's PC.

The final product is to be delivered and installed on 27 June 2000, with a one-hour formal brief and demo of the courseware to the AC on the afternoon of the 28th.

[image: image15.wmf]I send you Greetings from the High Mojave Desert and the National training Center at Fort Irwin, California.  The first issue that I would like to address is to say thanks to CW3 Harold Thacker.  His mentorship and coaching of not only the 131A career field but also the Total Force has made the Army a better Trained Force.  Hal, thanks again for all your hard work and contributions.

The second issue that I would like to address is the accessibility to the Fort Irwin Homepage.  On this homepage there is an endless amount of information concerning Fire Support, Field Artillery, Maneuver (Heavy and Light), OPFOR, and of course the new Counterfire Home Page.  The counterfire home page will have past “Field Artillery Journal” articles, Counterfire Battle Drill, Counterfire Class, PCC/PCI Check list and many other things that will assist Field Artillery Targeting Technicians.  The page will be  dedicated to Counterfire.  However, it will also have targeting information.  To access the homepage, begin by going to URL http://www.irwin.army.mil/ then click-on UNITS then click-on OPS GROUP – this takes you to the Observer/Controller Teams such as Werewolf (FS/FA), Broncos (Brigade), etc. 
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The third issue that I would like to address is the draft of FM 6-20-1 (Tactics, Techniques, and Procedures for the Field Artillery Battalion).  In chapter 5, section III the field manual addresses counterfire procedures.  The section addresses everything from Proactive/ Reactive counterfire, Radar Management, Radar Zone Management, Radar Movement, Radar Cueing, War gaming, Rehearsing counterfire, Counterfire Battle Drills and Radar Positioning.  A well thought through manual that can help you during MDMP and execution.  Lets get out there and dig through the manual and train our artillery and maneuver brothers.   “Train The Force!”
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In the last newsletter I focused on how the Field Artillery Targeting Technician can contribute to the successful integration of targeting into brigade operations by “Setting the Conditions”.  In this newsletter I’ll focus on the process itself and some tactics, techniques, and procedures that targeting officers have had success with.

During the 20 plus rotations I’ve observed at the JRTC I’ve seen nearly that many different approaches to targeting.  The most successful units generally have one thing in common, a targeting officer working tirelessly behind the scenes.  The targeting process is not a single event called a targeting meeting, as some units treat it, it’s a continuing process throughout the operation.  To properly monitor the process, ideally all BOS representatives would remain focused on it and conduct necessary coordination to ensure it is successful.  Realistically however, time is something most staff members have little of during the course of an operation.  The ability of the targeting officer to remain focused on the process and initiate coordination as required throughout the day will often determine how successful units are at achieving the commanders objectives.

Here are a few of the problems units routinely encounter that can be avoided if the targeting officer remains focused.  Participants not prepared or unfamiliar with the focus for meetings, resulting in wasted time and a poor product.  Targeting meetings at JRTC are basically a wargame session of a friendly course of action that a few staff members developed based on commander’s guidance.  One successful method of integrating targeting was, after participating in the mission analysis and later the course of action development the targeting officer made sure all BOS representatives had access to that information by posting it in the targeting meeting / wargame location well in advance of the meeting.  Also prior to the meeting he met individually with several of the participants and developed about a 60% solution of a target synchronization matrix.  This helped a great deal during the wargame as he was able to focus the staff on the targeting decisions required without wasting a lot of time.

Another problem routinely encountered that the targeting officer can help avoid is products developed as a result of the process that do not properly depict the decisions made in the targeting meetings.  After meetings BOS representatives go back to their area and begin production of their piece of the frago.  Once back in their areas they become more and more involved with current operations, when this occurs, the quality of the product typically suffers.  A good technique I observed was a targeting officer and S-2 representative who sat down together and reviewed products prior to submitting them for inclusion into the frago.  The targeting officer was primarily concerned with the collection plan, determining if it reflected the decisions made in the meeting and did it make sense based on the Target Selection Standards (TSS).  He was checking to see that the assets being tasked to detect HPTs were able to deliver targetable information for the weapon system that would deliver on the target.  This may seem very time consuming but because they routinely did this it only took a few minutes of their time.

Another problem that often occurs that the targeting officer can help eliminate with a little coordination is to ensure the people who will execute the current fight understand the sensor to shooter links for the HPTs that may be detected.  “Logged” is often the only deliver action taken against HPTs because a battle captain did not understand the plan.  To prevent this I’ve seen a targeting officer deliver A TSM to each TOC section, having them post it, and providing about 30 seconds of what it means to them.  By staying focused on the process and realizing where problems may occur, these targeting officers were able to contribute to the overall success of the operation.

Over the past two newsletters I’ve provided some observations of how targeting officers have been able to contribute to the success of the process.  One thing I never mentioned was the targeting officer standing up front facilitating a targeting meeting.  Many try, but based on my observations the ones who have the most positive impact on the process are those who assume a sense of responsibility for it, while allowing the primary staff to run it.

Currently I’m putting together a checklist of items the targeting officer can do to help set the conditions for, and participate in, the brigade targeting process.  Based on your brigades’ approach to targeting it may not all apply, but still may be an asset as you try to remain focused after 48 hours of continuous operations with little sleep.                   

[image: image18.wmf]Where possible I use available facts to address or inform on all the issues or topics in this newsletter.  When facts do not exist, I offer an opinion based on my experience, input from the field, or input available to the Field Artillery Proponency Office.  Please send comments or suggestions on the Newsletter to CW5 Rodger I. Padgett at DSN: 639-6365/4970 or email: mailto:padgettr@sill.army.mil
For Information on the Field Artillery Proponency Office and what we do, visit our newly redesigned web page at:

http://sill-www.army.mil/TNGCMD/fapo/FAPO-index.htm
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CW5 Rodger I. Padgett


639-6365/4970

FA Warrant Officer Proponent Officer, UASFAS

mailto:padgettr@sill.army.mil
CW3 Bob Nelson


639-3814

Combat Developments, DCD

mailto:nelsonr@sill.army.mil
CW4 Roger Miller


639-4902

Training Developer, WIDD

mailto:Millerr1@sill.army.mil 

Ray Caddell



639-5045

Chief Radar Operator Instruction Branch, TAD

mailto:caddellr@doimex2.sill.army.mil
CW3 Earl Edkin


639-5045

Chief Radar Branch and WOBC/WOAC Course Manager, TAD

mailto:Edkine@sill.army.mil
CW3 Hal Thacker

            639-5045

Instr/Wrtr (Radar Maintenance), TAD 

mailto :thackerh@sill.army.mil
CW3 Jim Cremeans


639-5045

Instr/Wrtr (Targeting), TAD

mailto:cremeansj@sill.army.mil
CW3 Chris Saindon


639-5045

Instr/Wrtr (Targeting), TAD

mailto:saindonc@sill.army.mil
CW5 Rodger I. Padgett


Proponent Officer for the Field Artillery Warrant Officer Program


DSN: 639-6365


Email: padgettr@sill.army.mil








FIELD ARTILLERY                                                              CALLING THE SHOTS





On Mentorship





WOPMS and ADS XXI





WO Accessions





Current 131A Status as of 1 Jun 00





Retirements





WIDD’s Corner - Training





Promotions





National Training Center


Fire Support trainers


CW2 Tim Lancaster


DSN: 470-6962


wolf36@irwin.army.mil





A view from the Mojave 





Combat Training Center's Corner





Joint Readiness Training Center


Fire Support Trainers


CW2 Jim Fetcinko


DSN: 863-0853


fetcinja@polk-emh2.army.mil





Greetings from Cortina





Newsletter Disclaimer and POC





USAFAS Points of Contact:
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