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ON MENTORSHIP

    With the release of the May 00 Promotion Board results, quite a few Warrant Officers became concerned for their careers.  The CW3 selection rate was 68% in the zone, the below the zone rate was 2.9%.  The rate for CW4 in the zone was 25% and below the zone was 33.3%.  The concern is that 3 very qualified and deserving CW3’s were passed over for CW4 and will (as a result) retire in the next 6-18 months.

     First, the board process works.  There was an especially tough field of CW3’s this year and the discriminators were what got us.  The two main ones were education and center of mass (COM) OERs.  All 3 of the CW3’s have no degree and 2 have back-to-back COM OERs.  While a COM OER isn’t usually a discriminator, when you get back-to-back COM OERs, they can be.  What if the Senior rater is different in each case?  I know that for at least one that was the case.  Did the Board consider that?  I just don’t know.  I hope so.

    Did FA have an officer on the board and can that have been the reason for the low selection rate to CW4?  No, we did not have either a COL or a CW5 on the board.  But that doesn’t mean anything.  The board process literally prevents that from having an effect on the results either way.

    What would I do to help ensure I got promoted to CW3 or CW4?  If I had two or more COM OERs I would make sure I get a complete the record OER with a very, very strong write-up.  I would talk to my Senior Rater and try to convince him I needed an above center of mass (ACOM) OER or (in the case of an immature Senior Rater Profile) that the comments said things like “The best at what he does”, “exceeds the standards”, “exceptional officer worthy of more responsibilities”, “must promote immediately”, etc.

    I’d do everything I could to complete or add to my degree.  Take advantage of every opportunity to get a higher degree. Apply for the Degree Completion Program and/or take Online classes if they are available.

   Take on or continue to take on the hard jobs.

Don’t neglect a job because you don’t think it is worth doing.  I have a friend that was passed over for CW5 twice and had to retire.  The only real difference between his records and mine was that I had a series of increasingly challenging jobs.  He chose to go from an Instructor slot at Ft. Sill as a CW4 to a Q36 Radar Section Leader slot (a WO1/CW2 slot.)  Was that a message to a promotion board?  You bet.  He told them he was ready to retire.

“Trying to make sense of it all – The Army Promotion Process”

by CW5 John Harrison

CW5 John Harrison is a leadership policy officer, Office of the Deputy Chief of Staff for Personnel, HQDA.  He served on this year’s warrant officer promotion selection board.  

    The Army released the latest warrant officer promotion selection lists last month.  Long awaited, there were some happy soldiers and some very disappointed and frustrated ones.  Most warrant officer specialties have more folks eligible each year than can be selected.  The Army promotion board process works well, but understandably breeds controversy for those considered but not selected for promotion.

    The board consists of both colonels and Chief Warrant Officers Five – with an Army general officer board president.  Every officer has a separate, secret vote – the combination of all determining each eligible officer’s score.  This vote is based on the review of the officer’s official military personnel file, his or her official photograph, and their Officer Record Brief (DA Form 4037).  Board members reach their own conclusion about a soldier’s potential to serve at the next higher rank based on their review and analysis of these documents.  It is a sobering responsibility taken deadly serious by all board participants.

    To try and compare and contrast any person’s record with another, or try to explain why one officer was selected and another was not, is beyond my reach.  Let it suffice to say that the system is designed to identify the “best qualified” within each specialty for promotion.  If a zone of consideration has five warrant officers of the same MOS eligible, the process will determine what order of merit they fall in (based on that board’s judgment).  The limitations for total number than may be selected for the rank (CW3, CW4, and CW5) across all skills, and the requirement to pick a certain number from specific MOS (floors), sometimes results in officers not being promoted because they were ‘bumped’ to make way for other promotion requirements.  This is one of those ‘sobering aspects’ of the process – but we have to remember the process is designed to meet the needs of the Army – across the full spectrum of functional areas.

    What can a soldier do to have their best shot at promotion?  What does the average board member look at during the promotion file review?  My opinion, based on my own promotion gauntlets and professional development views:

Photograph.  The requirement is a fact of life.  Get ready for it several months before you take it.  Get yourself in shape, look sharp, and ensure your personal grooming epitomizes the ideal.  PERSCOM works very hard to ensure that every photograph in the building makes it to the board.  That picture is you saying “I want to get ahead, and am ready,” or “you told me to get a photo, here it is.”  The choice is yours – keep it updated and make sure each board sees a new one.  

The Officer Record Brief (DA Form 4037).  This is your resume.  It shows your career manager and anyone else looking at it your experience, and pursuit of military and civilian educational development.  In the assignment arena, make sure it is complete, or find out why the personnel folks can’t get it right.  Don’t leave it the board to try and figure out what you were/are doing.  Seek diversity – talk to Warrant Officer Division and see what ‘outside of the box’ assignment opportunities exist – TAC officer, warrant officer recruiting, service school instructor, and others – and then have the courage to take them on.  It makes a difference, and testifies to your willingness to go one step beyond traditional duty and responsibility.

Education. It is important to show that you are still learning and hungry for knowledge.  One of the true blessings we have in the Army is the vast array of educational courses (resident and non-resident) available.  Take advantage, do the homework, and ensure your ORB reflects your efforts to improve your knowledge and potential.

Official Military Personnel File.  Keep it current!  Make sure you get a copy sent to you the year before the board.  Focus on your OERs and make sure your bosses capture your hard work and sacrifice each and every time you receive a report.  In so doing, apply the adage that General Gordon Sullivan was famous for – “More isn’t better…better is better.”  Tell your bosses to keep their senior rater comments short and succinct – the board members will be drawn to three or four sentences – but have a hard time sorting out the wheat from the chaff if the entire block is filled up.  I’m not saying you should write your OER, but you do know what you accomplished, and how steep the grade was you had to go up to deliver the load.  Don’t be shy about getting that message across to your boss – he or she will appreciate the help!

    In summary – look sharp, stay fit, grasp every possible opportunity to develop yourself intellectually, and be the very best warrant officer at your post, camp, or station.  It works – as well as anything to make the difference.  Remember the story of the turtle and the hare – “rock steady!”

WOPMS and ADS XXI

    The Warrant Officer Personnel Management System (WOPMS) XXI Study Group is currently conducting the final visits to branch proponents and Army major commands (MACOMs) to gain concurrence/non-concurrence and comments on the developed recommendations.  This information will be used to develop the decision briefing to the Chief of Staff of the Army (CSA) tentatively scheduled for the first week in October.    

     The WOPMS XXI recommendations will include warrant officer career development and career management integration into DA PAM 600-3, improved warrant officer recruiting efforts, and enhanced warrant officer educational opportunities.  The WOPMS XXI STUDY GROUP representatives have directly involved all personnel proponents and MACOMs in the development of the recommendations through a series of workshops and visits.

     The WOPMS XXI Task Force has completed the first three of the process phases (problem definition, research, and modeling/analysis), and we only have the decision briefing, reconciliation and implementation remaining.  At this point, the recommendations are receiving favorable comments and support from the field.  The recommendations will become an integral part of the Army’s transformation and modernization efforts. 

As we move toward reconciliation and implementation, we will hopefully meet the CSA’s Charter to “chart a course for enlisted and warrant officer development and management required in the next century.” 

     Interested parties can easily review and/or download all WOPMS XXI briefings by accessing the ADS XXI website at http://www.army.mil or e-mail cooperd@hoffman.army.mil.

Thanks for all you do!

CW3(P) Don Cooper

WO Accessions

    Congratulations and welcome to:

WOCS Class 00-22 "GOLDFISH", 

Motto, "Be a Winner or be the Dinner, Sir!"

WO1 Grove, Patrick D.

WO1 Guzman, Luis O.

WO1 Lucas, James W.

WO1 Luna, Roel (NMI)

WO1 Medina, Hipolito (NMI)

WO1 Monhof, Christopher L.

WO1 Ochoa, Chris (NMI)

WO1 Tatum, Michael A.

WO1 Thai, Khang Q.

WO1 Waite, Cory C.

    Congratulations to the following Warrant Officer Candidates selected in the July Accession board: 

ADAMS, ROBERT A.

DEHAAN, ERIC J.

JETER, JAMES T.

LOWE, ANGELA R.

MCDONALD, DANIEL E.

MCKNIGHT, SCOTT W.

NORFUS, LEONARD A.

PROCHNIAK, SCOTT E.

ROBERTS, STEPHEN T.

RUSH, JEROME S.

TREAT, JAMES W.

TUCKER, BRADLEY M.

Retirements

None this Quarter

Promotions

    Congratulations to the following Warrant Officers on the occasion of their selection for promotion to the grade indicated.

To CW4
*0151 COOPER DONALD F

0039 EATON MICHAEL A

*0155 EDWARDS JAMES T

To CW3

0341 BRANDES BRUCE D

0012 BROWN KENNY F

0179 DELERMEAYALA LUIS

0057 FETCINKO JAMES A

0346 KERLEY ROBERT L

0350 PERSHAD HARRYLALL

0343 QUICK JAMES S

0056 SPIEGEL WILLIAM D

0058 VARNER GENERAL K

0055 VAUGHN MARK A

*0384 WATSON JOHN P

0190 WEEKS WAYNE

0061 WHIGHAM ROBERT R

*Denotes BZ
Current 131A Status
As of 30 SEP 00

    FA Targeting Technician is considered a balanced MOS.  We all know that the numbers are skewed to the Junior grades.  The numbers on Active Duty are:

	
	WO1/CW2
	CW3/CW4
	CW5

	Auth
	120
	74
	7

	Have
	111
	55
	1


The numbers for the National Guard are:

	Auth
	Assigned
	Cert

	194
	124
	89

	100%
	63.9%
	71.7%

	
	
	


Combat Developments

    The Aerial Common Sensor will be composed of a family of modular sensors mounted on an airborne platform that is capable of operating independently or remotely via SATCOM or line of sight data links from a ground processor.  The sensors will be interoperable with the open C4ISR architecture and support all combat and combat service support through the emerging DoD “global info sphere”.  The Operational Requirements Document is in the final stages of revision, and will be distributed for official staffing by 15 Sept, 2000.

    Tactical Unmanned Aerial Vehicle (TUAV) can be employed for a variety of missions.  The system will be capable of near real time transmission of collected data.  TAUV will be supported by their ground stations with both line of sight and beyond line of sight communications for vehicle command and control and data collection transmission.  Data collection will be transmitted to an exploitation site for processing, exploitation, and dissemination via direct transmission or terrestrial networks.  The TUAV Operational Requirements Document (ORD) was approved by the JROC on 11 Mar 99, but is a "living document" and will be updated prior to the Milestone III decision, presently scheduled for SEP 00.  TRADOC [and DA] have the present, approved ORD, and acknowledge it will be updated through the UAV ICT membership, prior to the SEP 00 deadline. 

    Firefinder AN/TPQ-47 will replace the AN/TPQ-37 antenna transceiver group (ATG) utilizing advanced technology that will provide rapid and increased target location, improved accuracy, and target classification at greater ranges.  This program will also improve system transportability, maintainability, and reliability for increased effectiveness on the battlefield.  Proposed requirements for Firefinder Q-47 include, enhanced survivability against direction finding/anti-radiation missile threat, drive on/off C-130 and larger aircraft, on-board pos-nav system, increased range and accuracy for both conventional artillery (60 km) and tactical ballistic missiles (300 km) locations, remote operational capability, and ability to process stored targets on the move.  These improvements are especially critical in the role Firefinder Q-47 can play in deep operations and the active/passive defense and attack operations against tactical ballistic missiles.  An Operational Requirements Document for the Firefinder Q-47 program was approved by CG, USAFAS, Fort Sill, OK, 30 November 1999.

    Program Funding:  The program is fully funded.  Low rate initial production (LRIP) starts FY04.

    Current Status: A contract for two Engineering and Manufacturing Development Q47 prototypes was awarded to Raytheon Systems Co. May 19, 1998. Initial Operational Capability: FY06 

    The Improved Positioning and Azimuth Determining System (IPADS) will provide three-dimensional coordinates in meters and azimuth in mils.  The IPADS will be a non-GPS based inertial navigation system capable of rapid and accurate self-alignment.  The IPADS will provide continuous, responsive, and accurate survey data throughout all phases of combat operations.  IPADS will be capable of being mounted in a variety of vehicles including the High Mobility Multi-Wheeled Vehicle (HMMWV) and the UH-60 helicopter. 

    The IPADS is composed of the following components.  Dynamic Reference Unit (DRU) containing system processors and ring laser gyros.  Control and Display Unit (CDU) permitting user input/output.   Alternate power source permitting transfer to another vehicle without interruption.  Statement of Continuing Need was submitted in 1995.  The Operational Requirements Document (ORD) was submitted to the CG, USAFAS for final approval.  The document was signed by the CG on 30 May 00.  Currently, the ORD is at TRADOC awaiting final approval by the CG, TRADOC.  The Field Artillery School position is to replace the current PADS with IPADS as soon as possible.  Replacing PADS with IPADS will eliminate an increasing Operational Maintenance Army (OMA) funding burden and will provide units with a highly reliable system.  IPADS is partially funded for 257 systems beginning in FY02.  Efforts are underway to secure additional funding to achieve the Army Acquisition Objective of 327 systems.  This AAO does not include any systems for the ADA (who have yet to determine the number of systems required) or for the USMC, which has expressed an interest in the system.

    The Profiler will provide the Field Artillery with modernized and enhanced data collection, automated analysis of current weather conditions, and prediction of conditions expected to occur in the near future, in the target area.  It will also provide MET every 30 minutes and target area MET out to 500 kilometers.  Profiler is a suite of meteorological sensors and associated software/models, which will provide the Field Artillery with current or expected weather conditions, along the projectile trajectory and within the target area. The system includes software capable of providing artillery meteorological messages every 30 minutes based on a mesoscale atmospheric model. The Profiler will use Joint Technical Architecture Army (JTAA) Defense Information Infrastructure Common Operating Environment (DII COE) hardware and software.  The system will interface with the Advanced Field Artillery Tactical Data Systems (AFATDS), Multiple Launch Rocket System (MLRS) Fire Direction System (FDS), Interim Fire Support Automation System (IFSAS), and the AN/TMQ-40 Integrated Meteorological System (IMETS).  The Profiler will provide an interface through AFATDS to other Army Battlefield Functional Area (BFA) common user systems.  The Profiler will be capable of integrating profiles from ground-based meteorological sensors with meteorological satellite data to provide vertical profiles of the atmosphere.  The system will process the meteorological data as it is received, convert it into proper message formats, and transmit the final data to artillery firing units and to IMETS as required.  After emplacement, only one crewmember will be required to monitor the computer and initiate transmission of messages to IMETS and/or artillery firing units.  The system must be designed to allow for integration of future technological advances. No other alternative system, material or nonmaterial (doctrine, tactics, organization, or training) will effectively satisfy the deficiencies and fulfill the requirements of current or projected artillery systems.  DA approved the Mission Need Statement (MNS) on 4 August 93.  The CG, USAFAS, signed the Operational Requirements Document (ORD) on 19 June 96, and it was approved by TRADOC on 28 October 96. The First Unit Equipped (FUE) will be in FY04. The Army Acquisition Objective (AAO) is 86, and the Army Procurement Objective is 86.  The fielding schedule is TBD.

WIDD/Training

Hello Targeteers, and welcome to WIDD’s Corner.  I’d like to introduce myself for those that don’t know me.  I’m CW3 Stephen Gomes.  I’ve replaced CW4 Roger Miller as the Program Manager for the WOES.

    A big project that will begin shortly is the re-write of FM 6-121; this will be an 18-month project, targeted for completion in Mar 01.  What we plan to do is use FM 6-121, Jul 96, as a starting point and consolidate user feedback upfront for the initial changes.

    What I’d like from you are consolidated recommendations from the major units (i.e., a single point of contact Ft. Bragg, Ft. Lewis etc.)  This will significantly reduce the duplication of effort by individuals and will give you an excuse for Warrant Officer fellowship and OPD sessions.   As I get more refined information such as hard dates and planning schedules, I will make that information known to you.

    We are also verifying the Army Correspondence Course Program (ACCP) courses for conversion to digital format.

    Please don’t hesitate to call or e-mail me with your suggestions.

CW3 Stephen A. Gomes

Warfighting Integration and Development Directorate

Note: See the POC list on the last page for Phone and e-mail.

Combat Training Centers
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No Article this Quarter!
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    While conducting operations on the JRTC battlefield, units often choose to position the     Q-36 radar inside a firing battery perimeter.  The intent in this article is not to question that decision.  The focus here, is on what must the radar section leader do to ensure the Q-36 radar is positioned to best support the brigade mission. 
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    Typically a firing battery commander receives instructions from a FA BN S-3 to conduct reconnaissance of a site that his battery and the Q-36 radar may occupy.  The first thing the radar section leader must do is to ensure he is part of the battery commander’s reconnaissance.  This may seem obvious but FA BN staffs do not always consider it.  The next thing the radar section leader must do is to obtain the appropriate information that will allow him to make an assessment of the suitability of the site based on the mission.  The radar is normally tasked to be the detect asset against specific enemy indirect weapon systems, identified as NAIs in the collection plan.  The radar section leader must know the location of these systems and understand the friendly scheme of maneuver to properly determine if a site is suitable.  Without this information radar section leaders routinely look for the “optimum radar site” and often waste valuable time and lose credibility as a trusted staff member.  The radar section leader must also ensure he has the physical tools that allow him to properly assess a site.  In an environment such as JRTC this means he must be able to measure mask angles and depict the results in a format that can be easily understood.

    Conducting the reconnaissance, the firing battery commander and the radar section leader often have conflicting considerations when determining the suitability of a site.  Knowing the location of the enemy weapon systems and the friendly scheme of maneuver allows the radar section leader to quantify the site requirements of the radar, and will often allow him to gain the cooperation of the battery commander during the reconnaissance.

    During a rotation the following technique helped a radar section leader to quickly assess the suitability of a site and recommend to the battery commander and S-3 a nearby site better suited to the mission.  Once on the ground he manually measured mask angles using the aiming circle.  He then referred to a series of 5” x 8” laminated cards he had prepared.  The cards depicted a cross section of the radar beam based on mask angle in increments of every ten mils, out to the maximum range.  Knowing the approximate location and type of the enemy weapons he was looking for, and an idea of the friendly course of action, he was able to quickly make an educated prediction of the probability of detection.  Based on the information and how it was presented, the battery commander and S-3 both agreed to an alternate site that enabled the radar to successfully perform its mission.                

    By understanding the scheme of maneuver and being able to articulate the radar’s role in it, the radar section leader can contribute to the synchronization of fire support into the maneuver operation, and ability of the Brigade to achieve it’s objectives.

Disclaimer and POC

    Where possible, I use available facts to address or inform on all the issues or topics in this newsletter.  When facts do not exist, I offer an opinion based on my experience, input from the field, or input available to the Field Artillery Proponency Office.  Please send comments, corrections, submissions or suggestions on the Newsletter to CW5 Rodger I. Padgett at DSN: 639-6365/4970 or email: padgettr@sill.army.mil
     For Information on the Field Artillery Proponency Office and what we do, visit our newly redesigned web page at:

http://sill-www.army.mil/TNGCMD/fapo/FAPO-index.htm
     Know someone that wants a copy of this newsletter electronically?  Go to the FAPO Web Page, surf to the section on 131A and click the button that says “News Letter”.   There you’ll find the latest edition.
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USAFAS Points of Contact
	CW5 Rodger I Padgett                             639-4970

FA Warrant Officer Proponency Officer

padgettr@sill.army.mil


	CW4 Steve Nesbit/CW3 Bob Nelson      639-3814

Combat Developments, DCD

nesbits@sill.army.mil
nelsonr@sill.army.mil


	CW4 Roger Miller                                   639-4925

Deputy Chief, TAD

millerr@sill.army.mil


	Mr. Ray Caddell                                      639-5045

Chief Radar Operation Instruction, TAD

caddellr@sill.army.mil


	CW3 Earl Edkin                                       639-5045

Chief Radar Branch and WOBC/WOAC

edkine@sill.army.mil


	CW3 Hal Thacker

Instr/Wrtr (Radar Maintenance), TAD

thackerh@sill.army.mil


	CW3 Jim Cremeans

Instr/Wrtr (Targeting), TAD

cremeansj@sill.army.mil


	CW3 Chris Saindon

Instr/Wrtr (Targeting), TAD

siandonc@sill.army.mil


	CW3 Stephen A. Gomes                 639-4719/4526

WIDD

gomess@sill.army.mil



FIELD ARTILLERY                                                                                       KING OF BATTLE





CW5 Rodger I. Padgett


Proponent Officer for the Field Artillery Warrant Officer Program


DSN: 639-6365


Email: padgettr@sill.army.mil








A view from the Mojave!





National Training Center


Fire Support trainers


CW2 Tim Lancaster


DSN: 470-6962


wolf36@irwin.army.mil





Greetings from Cortina





Joint Readiness Training Center


Fire Support Trainers


CW2 Jim Fetcinko


DSN: 863-0853


fetcinja@polk-emh2.army.mil
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