ABOUT RISK REDUCTION

The Risk Reduction Program is a Commander's
Program designed to identify high risk soldier behav-
ior and to assess soldier readiness at battalion/
brigade level. Incident numbers are reported to the
Risk Reduction Office on a monthly basis for the
following: accidents, alcohol offenses, chapter elimi-
nations, child abuse, courts martial, drug offenses,
financial problems, positive UAs, STI’s, spouse
abuse, self harm/suicide attempts, deaths, AWOL,
traffic violations, crimes against persons, crimes
against property, number of UA samples shipped,
housing warning letters, eviction notices, and disci-
plinary actions. This information is then broken
down by Battalion/Brigade and presented to Com-
manders on a quarterly basis, making it easy to
identify problem areas within their unit. Prevention
options are then reviewed, presented, and dis-
cussed with Command.

Unit Risk Inventory Surveys (URIs) developed by the
Department of the Army are administered to active
duty soldiers by the Risk Reduction Program. The
URI is an anonymous questionnaire designed to
screen for high-risk behaviors and practices that
compromise unit readiness. The results are ana-
lyzed by battalion/brigade, NOT on an individual
basis. The survey takes LESS than 30 minutes to
complete. Once the surveys have been adminis-
tered to a unit, they are sent to ACSAP for process-
ing. The results are usually received by the Risk
Reduction Office within one to two weeks after ad-
ministration. Upon receipt, a briefing with the Unit
Commander will be scheduled to review the results.
At this meeting the unit's "high risk” areas of concern
will be discussed and a plan for prevention/
intervention efforts will be developed.

As well as conducting URIs, the Risk Reduction Pro-
gram also conducts R-URIs (Re-Integration Unit
Risk Inventory Surveys) given to soldiers returning
from deployment 90-120 days after their return. R-
URI results provide valuable information to Com-
manders about significant or critical responses that
may compromise unit readiness among redeployed
soldiers.

Data Collection is maintained by designated staff
agencies, in strict accordance with the following
specifications, and provided to the RRP Coordina-
tor monthly;

® By battalion/equivalent and, when applicable, by separate
companies/equivalent;

¢ By total number of persons (not by name) -- as opposed to
reporting “incidents,” some of which might involve several
persons, and

e Units/Soldiers assigned to shot groups.

Stephanie Armel and Janice Carter
RRPC

Risk Reduction Program

3415 Miner Rd
Fort Sill, OK 73503

Office: (Stephanic) 580-442-5896

Office: (Janice)580-442-5896

Email: Stephanie.m.armel.civ@mail.mil
Janice.v.zachery-carter.civ@mail.mil
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DEFINITIONS AND REPORTING CONTACTS

Provost Marshal (PMO/DES)

Hewart Moon (580) 558-6004

- AWOLs: The total number of AWOL titled/charged
against members of battalion/equivalent or separate
companies/equivalent.

- Drug Offenses: The number of drug offenses titled/
charged to members of reporting unit. These include,
but are not limited to, possession, sale, and distribution
(but NOT USE) of a controlled substance. (DO NOT
INCLUDE UA POSITIVES).

- Alcohol Offenses: The number of alcohol-related
offenses titled/charged to members of reporting unit.
These include, but are not limited to, DWI/DUI, public
intoxication, drunk and disorderly, alcohol-related
reckless driving, possession by a minor, and consump-
tion by a minor.

- Traffic Violations: The number of moving traffic
violations titled/charged to members of reporting unit.
These include, but are not limited to, speeding, failure
to obey a traffic device, accidents, and non-alcohol
related reckless driving.

- Crimes against Persons: The number of new crimes
where the perpetrator and/or victim, is a member of
reporting unit. These include, but are not limited to,
simple assault, aggravated assault, robbery, concealed
weapons, kidnapping, harassment and threats, sodomy,
rape, indecent assault, adultery, and forgery. (DO
NOT include any of the Drug Oftenses, Positive UAs,
Alcohol Offenses, Domestic Violence, Spouse Abuse,
Child Abuse or Neglect, Family Violence, Failure to
Obey a Lawful Order, False Statements, Reports, or
Swearing, and any unsubstantiated charges in this risk
factor).

- Crimes against Property: The number of new crimes
against property where the perpetrator and/or victim, is
a member of reporting unit. These include, but are not
limited to, house breaking, arson, burglary, automobile
theft, theft of government property, theft of private
property, damage to property, and vandalism.

DHR Casualty Office

Malcolm Solomon (580) 442-4524

- Deaths: The total number of all deaths compiled by

battalion/equivalent or separate companies/equivalent.
These include suicides, natural causes, homicide, POV
related deaths, non-combat related deaths.

Safety Office

Mr. John Cordes (580) 442-4701

- Accidents: The number of accidents among members of
reporting unit, on or off-duty, which result in a total cost of
property damage of $2,000 or more, but less than $500,000;
and/or a nonfatal injury, occupational illness, or disability
that causes 1 or more days away from work or training be-
yond the day or shift on which it occurred. (Class C & D
accidents)

Preventive Medicine:

Stephanie Grigg (580) 442-2447/2061

- Sexually Transmitted Infections (STIs): Total number of
new cases of STIs among members of reporting unit,
whether they remain deployable or non-deployable. These
include all forms of STIs, including, but not limited to, gon-
orrhea, Chlamydia, and syphilis. HIV is a specific disease
of military concern, separate from STIs and not reported
under STIs (Note: Hepatitis is not reported under STI)

Suicide Prevention:

Robert Dodrill (580) 917-2887

- Suicide Attempts/Self Harm: The total number of suicide
attempts and self harm (NOT ideations) by members of
reporting unit.

ASAP Installation Biochemical Testing (IBTC):
Sandy Jefferson (580) 442-4447/5378

- UA Samples: The total number of urinalysis samples from
battalion/equivalent or separate companies/equivalent that
were shipped for testing.

- Positive UAs: The number of confirmed positive urinalysis
test results among members of reporting unit.

Housing Office:

Patricia Forguson (580) 442-3478

- Warning Letters: Total number of letters to members of
battalion/equivalent or separate companies/equivalent warn-
ing that, if inappropriate behavior continues, the conse-
quence will be loss of on-post housing.

- Eviction Notices: Total number of notices indicating that
members of battalion /equivalent or separate companies/
equivalent have been evicted from on-post housing.

Staff Judge Advocate:

Contact Your Servicing Legal Rep

- Chapter Eliminations: Total number of chapter elimi-
nations in battalion/equivalent or separate companies/
equivalent that are based on Chapters 5, 9, 10, 13, or 14.

- Courts Martial: Total number of courts martial in battal-
ion/equivalent or separate companies/equivalent.

- Disciplinary Actions: Total number of administrative
disciplinary actions (non-judicial) in battalion/equivalent
or separate companies/equivalent.

Financial Readiness/AER:
Oseguera Zilpa (580) 442-3080

- Financial Problems: New cases of Soldiers or Family
members from reporting unit, either voluntarily or Com-
mand-directed for financial problems associated with
writing bad checks, excessive debt, or inability to meet
current financial obligations. Includes Soldiers or Family
members who seek emergency food vouchers or assis-
tance from Army Emergency Relief (except those who
seek Army Emergency Relief assistance for travel due to
serious illness or death in the Family), emergency car
repair, eviction, mismanagement and pay problems.

Family Advocacy social Work Services (FAP):
William Heathco (580) 558-3600

- Spouse/Domestic Abuse: The number of substantiated
and/or met criteria cases or spouse/domestic abuse where
the perpetrator and/or victim is/are member of reporting
unit. Domestic violence or a pattern of behavior resulting
in emotional/psychological abuse, economic control, and/
or interference with personal liberty that is directed to-
ward a person of the opposite sex who is current or for-
mer spouse, a person with whom the abuser shares a child
in common, or a current or former intimate partner with
whom the abuser shares or has shared a common domi-
cile.

-Child Abuse: The number of substantiated and/or met
criteria cases where the perpetrator acting as parent,
guardian, foster parent, or a caregiver is a member of
reporting unit. These include a non-accidental injury to a
child that, regardless of motive, is inflicted or allowed to
be inflicted by the person responsible for the child’s care.
This includes physical or sexual abuse, emotional abuse,
or neglect of the child.




