DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY FIRES CENTER OF EXCELLENCE AND FORT SILL
455 MCNAIR AVENUE, SUITE 100
FORT SILL, OKLAHOMA 73503

REPLY TQ
ATTENTION OF

ATZR-C 30 March 2012

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fort Sill Safety Management

1. In June 2011, the Secretary of the Army stated the need to streamline installation
management, improve effectiveness, and leverage economies of scale and shared
services. In May 2008, the Vice Chief of Staffs DP-91 decision reinforced that safety is
a commanders program and specified the senior commander directs the Garrison
Safety Program and has the option to collocate his/her garrison safety personnel with
mission safety personnel. On 6 March 2012, the TRADOC commander directed that
where a TRADOC commander serves as senior commander, the mission and garrison
safety offices will be collocated under the direct control of a senior safety director. The
senior safety director will direct and synchronize garrison and mission safety programs
and initiatives.

2. At Fort Sill the TRADOC mission safety director is designated as the Fort Sill senior
safety director. The senior safety director is responsible for the provisions of full
spectrum safety and occupational health services to the senior commander and the
garrison commander. Non-TRADOC tenant units will retain separate safety
organizations.

3. This organization will not reduce the safety services in support of garrison activities.
It will ensure that | retain the resources necessary to ensure effective mission execution.
As senior mission commander, | am ultimately responsible for decisions regarding the
allocation of resources and where to accept risk.

DAVID ALVERSON
Major General, USA
Commanding
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