QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)
FOR

Contract: ___________________________

Contractor: ______________________________________________________

1.  PURPOSE.  This QASP is a Government developed and applied document used to ensure that the Contractor performs all requirements of the Contract/Order, that the Government receives quality services, and that the Government pays only for services actually provided.  The QASP provides a systematic method to evaluate the services the contractor is required to furnish.
2.  SCOPE.  The Contractor is responsible for management and quality control necessary to perform the required services. The QASP provides for the Government’s oversight of the Contractor’s quality control efforts to assure timely, responsive services are provided IAW the Contract/Order. The contractor is responsible for management and quality control actions to meet the terms of the contract. The role of the Government is to perform quality assurance to ensure contract standards are achieved.

3.  ROLES AND RESPONSIBILITIES.
Contracting Officer (KO) – A duly appointed individual with the authority to enter into, administer and terminate contracts on behalf of the Government. Only the KO can legally commit the Government and, as the Government’s agent, modify the Contract/Order. The KO is the final authority for determining adequacy of the Contractor’s performance. KO decisions arising under or relating to the contact are final.
Contracting Officer’s Representative (COR) – An individual designated in writing by the KO to perform specific technical and administrative functions within the scope and limitations of their written appointment (e.g., surveillance of Contractor’s performance, accept services).  The COR is not empowered to make any contractual commitments or authorize any changes to the order/contract or in any way obligate additional funds by the Government; such authority rests solely with the KO.

4.  METHODS OF SURVEILLANCE.  Simplified methods of surveillance will be used by the Government to evaluate contractor performance. The primary methods of surveillance are periodic inspections and/or customer feedback.

Periodic Inspections – Periodic Inspections could be a onetime evaluation of contractor performance for short duration contracts or for services that occur over a number of months, the COR will perform an inspection on a monthly basis and upon completion of the services.  Periodic Inspection could be COR on-site inspection or the use of objective quality evidence such as customer feedback or trusted contractor supplied performance data.
Customer Feedback – Customer feedback is typically obtained via telephone or email.  Telephonic customer complaints must be followed up in writing/email.  The customer complaint must clearly articulate the nature of the complaint, time, date, etc.   The COR will investigate the complaint; if determined valid, the COR will advise the KO and the Contractor of the deficiency.  Copies of valid complaints and the resolution must be retained in the official contract file.
5.  QUALITY ASSURANCE (QA) SURVEILLANCE TASKS.
a.  The COR will perform surveillance on all services required of the contractor either through periodic inspection or the use of  objective quality evidence (i.e. customer feedback or evaluation of contractor supplied performance data), and will ensure all required services of the Contract/Order are properly executed.

b.  The COR will immediately report any noted contractual deficiencies to the Contractor and the KO, to include date, specific contract requirement, deficiency, request for contractor corrective action and suspense date.  When Contractor contractual performance deficiencies are noted increased periodic inspections will take place to assure contract compliance.
c.  The COR will re-inspect services that were found deficient. Failure to complete corrective actions will be reported immediately to the KO for further action.

d.  Upon satisfactory completion of the work, the COR will accept the services provided and authorize payment, by approving the Contractor’s invoice in Wide Area Workflow.

6.  DOCUMENTATION.  When services are provided IAW the Contract/Order it is not uncommon for a low dollar value and low complexity and/or duration service to be performed without any remedial actions required by the Government.  Based on the low dollar value and the low complexity and/or duration of the Contract/Order, documentation will be kept to a minimum.  Documentation of COR surveillance of contractor performance can be as simple as a memo for record as long as it includes date, type of surveillance, what was observed and results.  The COR must forward all records they maintained to the KO after accepting the Contractor’s services for use in the event of a future contract claim/dispute.
