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Commanders’ Guide POV Accident Prevention Program

Section 1 - Introduction

POV Accidents - the #1 Killer of Soldiers


The POV accident is the category of accident that produces the greatest number of fatalities in the Army and Fort Campbell each year.  Off duty POV accident will always result in time and resource depletion.  At the very minimum, this depletion of resources results in the requirement for the soldier to be away from his duty position because of injury or some type of hardship that requires his absence.


The very worst case of mission impairment is the fatal POV accident.  This accident causes not only the loss of an important team member of the unit, but the disruption of the unit's mission, the general decrease of the unit's morale and loss of additional time away from their primary duties.  These time consuming activities include accident investigation, notification of next of kin, assistance to the bereaved family, ceremony and burial duties, dispensation of the soldier's private effects and affairs, and an After Action Review Board of the accident through the unit's chain of command. 

The Ultimate Goal - Prevent Needless Loss of Life


The ultimate goal of the program is to prevent the loss of the commander's time, resources and the needless loss of lives due to a known, high potential hazard - the driving or being a passenger of a motor vehicle.  Each year the Army's loss of soldiers as the result of POV accidents is more than 10 times that of the on duty accident.

Prevention of the POV accident is the commander's greatest challenge because he has little control over the action of the soldier at the time of the accident.  However, the commander does have the ability and the requirement to influence the soldier's actions during off duty periods.  Commanders must use mandatory training and/or retraining, briefings and promotional materials, along with correction of offenses to include UCMJ action and counseling.

Commander - Key to Success
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The POV accident prevention program will not work unless he/she is actively involved in its execution.  As with any program, the commander will delegate some of the actions of the program to an appointed officer or NCO.  However, because the commander is always accountable, he must be actively involved in the program execution to adequately control the desired results.  The other sections in this chapter provide background on the “Save Our Soldiers” Program and Task Force and the post-wide resources and support available to you.  You will also learn the amount of time and resources you must spend to make the program work.  You will be pleasantly surprised how easy the program is to implement.  The SOS Task Force has done most of the work for you.  Your main roll as commander is to counsel and mentor, which you do on a daily basis anyway.   Everything else is delegated and the tools are in this publication and available on the Fort Campbell Intranet to make the program work.

Main Causes of Accidents - Victim Profile


At Fort Campbell the causes of over 90% of POV accidents can be summed up in four categories:

· Speed/Aggressive driving 

· Failure to wear seat belts

· Drinking and driving 

· Fatigue


However, we can take causes of accidents to an even deeper level.  We have learned through analysis that the vast majority of fatalities occur at night between the hours of 2300 and 0600 and happen on the weekends.  In addition, these fatalities generally involve single, male soldiers, E4 and below, 26 years of age or younger.  Certainly insurance companies know the higher risk of young drivers by charging higher rates commensurate with the risk.

The following are the underlying reasons why these soldiers are the typical victims:

1. Soldiers are simply not aware of or ignore the hazards they face in driving their POVs.

2. Soldiers tend to underestimate their own personal risk. “It won’t happen to me”.

3. Soldiers tend to overestimate their driving skills.  Most have only one to five years of driving experience.

The Save Our Soldiers Task Force


The “Save Our Soldiers” Task Force (SOS TF) was formed by the Commanding General in FY 94 as a method for waging a campaign against POV accidents.



The SOS TF consists of representatives from Command Safety Office, Law Enforcement, Drug & Alcohol Division, Division Surgeon, Public Affairs, Staff Judge Advocate, Preventive Medicine, Garrison Commander and a BOSS (Better Opportunities for Single Soldiers) representative. 


The mission of the SOS TF is to develop/implement programs and initiatives to support commanders and leaders in their POV accident prevention efforts.



Some preventive measures introduced by the TF include:

1. Replacement Detachment initial POV safety briefing to new arriving soldiers.

2. Safety messages at the gates

3. Features in on post and off post newspapers and TV programs, posters, flyers

4. Radio public service announcements

5. Comprehensive surveys of high traffic hazard areas

6. Comprehensive "Next Accident" database

7. Unit initiated "next accident" risk assessments of all soldiers

8. Skills & Knowledge Test for every soldier to pass

9. Driver /Holiday Safety Videos

10. Train-the-trainer POV accident prevention training

11. Cadences or "Jody Calls" with a safety message

12. Conduct POV accident prevention briefing during soldier reintegration 


The TF will continue to develop new countermeasures and initiatives.  They solicit POV accident prevention ideas from the entire Fort Campbell and neighboring communities.

Professional Assistance

 
To further assist the commander, the information found in the appendices covers a wide range of information and topics for the execution of the program.  The materials contained herein are compiled from the following agencies, most of whom are members of the Save Our Soldiers Task Force.  Each agency will assist the commander in the execution of his program.  


For help from the agencies call the following numbers:

	Command Safety Office
	798-6789/4228

	Army Substance Abuse Program
	798-3711/4411 

	Ft Campbell Police Traffic Section
	798-2483

	Division Surgeon
	798-5880

	SJA
	798-5890

	Preventive Medicine/ Health Promotion
	956-0123


Section 2 -Minimum Training Requirements

Soldier Training

AR 385-55 and CAM Reg 385-7 require that all personnel attend local POV accident avoidance training.  The unit will perform the required training. This training should be done within 10 days of a soldier’s arrival in the unit or within 10 days of his return to garrison if his first assignment is field training.  This training will address, as a minimum, the following topics:

Local driving hazards (traffic, weather, roads)

Main causes of accidents

Emotions and accident causation

How to avoid a collision with another vehicle

Effects of drugs and alcohol on driving skills

How to control fatigue

Pedestrian safety precautions

Driver’s view of motorcyclists

Use of safety restraints

POV inspection requirements


Each of the above topics is addressed in the appendices.   How to control fatigue and use of safety restraints can be found in Appendix B, Main Causes of Accidents. In addition there are appendices for laws and regulations, bicycle safety and pass and leave guidance.  


Also included in this packet are lesson plan/slides/ handouts for the SOS TF Train the Trainer Course (see next heading).  This course is also taught during the New Company Commander/First Sergeant Course and the Platoon Leader Development Course.  The course provides details of the Save Our Soldiers Program and how to implement a successful unit level POV Accident Prevention Program.  The slides are available electronically through contact with the POV Accident Prevention Safety program manager at 956-0876.


This training may be conducted as a consolidated block of instruction as soon as possible after a new soldier’s arrival.  It should be repeated in conjunction with Safety Awareness Days, pre-holiday safety briefings and other seasonal safety training events. 

Visit the Combat safety Center web site at https://www.crc.army.mil for more safety resources

SOS TF Train-the-Trainer POV Accident Prevention Course

Target Audience:  The training is Mandatory for all command sergeants major and first sergeants.  They in turn will teach squad/platoon sergeants, who in turn will implement the program.

Length:  One-hour 

Schedule:  The course is taught during the New Company Commander/1SG Course A commander, with ten or more SGMs/1SGs needing to attend the training, may also schedule the training from the Command Safety Office.  But the easiest way to meet this requirement is to use the lesson plan, slides and skills and knowledge test provided in this document and do the training yourself.

Concept:  The concept is meant to involve the entire chain of command and is based on the premise that there is a correlation of high-risk behavior that can be measured to indicate who the next accident victim might be.  For example, a young, single lower enlisted male soldier who has received traffic tickets or has financial problems (as one example) will likely be the soldier who takes risks with his POV and may be the next accident victim. 


Platoon sergeants are in the best position to evaluate their soldiers as potential accident victims.  FC Form 4143, Next Accident Risk Assessment is available as a tool to evaluate these soldiers.


Those soldiers assessed as high risk are then evaluated for non-retention or one-on-one mentoring and counseling to change their immature behavior.  The counseling would be in the areas the soldier is deficient.  If, for example the problem were traffic tickets, unit remedial driver training would be appropriate.  If the problem is alcohol or drugs, then the soldier should obtain professional drug counseling from the Community Counseling Center.  


Short talk topics give soldiers the information they need to understand the POV risks at Fort Campbell, KY.  Once they have been trained, they take a 20 question Skills & Knowledge Test to determine how well they learned their safety lesson.  Periodic review and repetition serves to reinforce the message.

Minimum Resources Required: 
There are no time-consuming training requirements or burdensome administrative requirements.  With proper delegation, the average unit commander should spend a couple of hours a quarter on the program - almost all of which is devoted to counseling traffic violators, something that should be done anyway.

 Unit Compliance:


Since the tasks are simple and not time-consuming, a high degree of compliance is the expected standard.  The degree of task completion will be frequently measured during command, IG, and safety inspections using troop interviews and other reliable measures, checking risk assessments and test scores. 


The Risk Reduction Program, under the auspices of the Army substance abuse program, compiles monthly a comprehensive database of high risk indicators gathered from a variety of sources.  Sources include accidents by unit, traffic tickets, drug testing results, bounced checks, AWOLs, etc.  Analysis provides a picture of possible "hot spots" in the division where a special assistance team will assist commanders in improving the unit's high-risk record.  The team provides information on what resources are available to mentor and counsel soldiers with problems that, if not assessed and dealt with, may lead to suicide, abuse, serious financial problems or a fatal POV accident.

Section 3 - Commanders’ Requirements for POV Accident Prevention 

1) SOS TF Train the Trainer Course: Assure command sergeants major and first sergeants attend the SOS TF Train-The-Trainer POV Accident Prevention Program This is a one hour course taught by committed, caring professionals Have all your sergeants major and first sergeants trained at once or a newly acquired sergeant sit in on the 1SG/CO course.

2) Soldier Training:  Assure soldiers attend mandatory training. The training lessons and topics are provided.  Chain teaching is the design.  Simply assign the training lesson plans to the subordinate chain of command, they may learn something and their involvement is necessary for the program implementation.  Conduct the training when you have the soldiers assembled at formation, in the day room, prior to the long weekend, holiday, vacation season, seasonal weather change, Safety Awareness Days, or after a serious incident.  See lesson plans and briefing topics in the appendices.

3) Skills & Knowledge Test: Assure the soldier can pass a simple skill and knowledge test.  This may require some supervision.  The classes and promotional material should enable most soldiers to pass the test.  There will be some who need extra help.  This is where the chain of command can be effectively used.  The test is simple.   With a little effort each squad leader/supervisor should be able to bring his soldiers up to speed.  Skills and Knowledge Test is at Appendix I.


4) Promotional Material:  Assure distribution of printed and promotional material. This could include memorandums, flyers, brochures and newspaper articles that may be obtained from the Command Safety Office or received through distribution.  Simply get it to the soldier or post it as prescribed.  Use the silent promoter of your safety program - the SAFETY BULLETIN BOARD.  Make the material display attractive and change it frequently to keep the soldiers’ attention. 

5) Safety Programs:  Implement Command Pass & Leave Policy, consider “Safe Ride” programs, and develop awards and incentives programs.  Though these programs are not mandatory and have no specific format, guidance is available among the appendices for setting up these programs.  Success of these programs varies with the dedication of resources, command commitment and built in sustainability. 

6) Next Accident Risk Assessment

Assure that next accident risk assessments are performed on all soldiers.  Make clear that each soldier evaluated as high risk is to be referred to trained personnel within the unit.   Evaluate the overall worth of the offender to the Army and initiate appropriate action under the applicable Army Regulations for evaluation for non-retention or mentoring/ counseling.  The sign of a great commander is one who truly cares about his soldiers and assures they receive the personal and professional development they need to become valuable members of the unit and the United States Army. 

7) Counsel Soldiers.  Personal one-on-one counseling/mentoring can have a huge impact and influence on young soldiers.  You could literally save their lives.  Follow the counseling guidelines found in Appendix K. 

8) Summary.  When fully implemented, this program can save soldiers' lives and dollars if it receives your full support.  The program must be implemented and sustained, not just started after the fatal accident - used for a few months then dropped. 


 Save Our Soldiers!

Safety Cadence to use during PT

 Flashin’ All Day and Flashin’ All Night

A big pink caddie is rollin’ down the strip,

Tennessee troopers on a one way trip.


Mission unspoken, destination unknown,

Those drunk drivers won’t make it home.


Flashin’ blue lights will make you take flight,

Pulled them over on a Saturday night.


Staggered from the car with their hands in the air,

The smell of booze was everywhere.

A DUI will get you nowhere.


Drinkin’ and drivin’ and alcohol,

Could cause you to hear Ole Gabriel’s Call.


All this leads to a bright red light,

Flashin’ all day and flashin’ all night.


Look at the sign as you go out the gate,

Yellow light flashin’ now ponder your fate.


Gotta keep it yellow all year long,

Accident free is our safety song.

Appendix A – Local Driving Hazards (Traffic, Weather, Roads)

Local High Hazard Traffic Areas (Place your local hazards here)

Listed below are highways and areas where fatal military accidents occurred in FY 05 within the vicinity of Fort Campbell, Kentucky 

	TIME
	LOCATION
	TYPE ACCIDENT
	REASON

	005029 SEP 05
	College St South of Kraft St Clarksville, TN
	Motorcycle to object
	Excessive speed and weather conditions

	132359 AUG 05
	I-24, mile marker 23

Robertson County, TN
	Single vehicle,

 vehicle to object
	Excessive speed, Tire deflation,

	301945 JUN 05
	Intersection of Lafayette Rd/ Judy Lynn Rd.

Clarksville, TN
	Vehicle to Vehicle
	Excessive speed, Obstructed view 

	260327 JUN 05
	I-65, mile marker 87

Nashville, TN
	Vehicle to vehicle
	Excessive speed, Inattentive driving, alcohol

	070530 MAY 05 
	I-24, mile marker 32

Nashville, TN
	Vehicle to vehicle
	Excessive speed, failure to maintain control

	260945 MAR 05
	HWY 190

Palmersville, TN
	Single vehicle, vehicle to object

(passenger)
	Excessive speed, failure to maintain control

	050400 FEB 05
	Polk Rd/Lev St

Ft Campbell, KY
	Vehicle to vehicle

(passenger)
	Excessive speed, DUI, no seatbelt

	101100 JAN 05
	Angels Rd/Palmyra & Mabry Rd

Ft Campbell, KY
	Vehicle to Pedestrian

Government Vehicle
	Inattentive driving

	162230 OCT 04
	Purple Heart PKWY/Jordan RD

Clarksville, TN
	Vehicle to object

Motorcycle
	Excessive speed, DUI 

	152130 OCT 04
	State Line Rd/Pembroke Rd

Clarksville, TN
	Vehicle to object

Motorcycle
	Excessive speed, no helmet



Here are some insights into some of our high hazard traffic locations:  I-24/41A - The SOS TF has worked hard with local law enforcement officials and Kentucky Department of Highways personnel to improve this dangerous stretch of road.  This included retiming of the light at 41A and Highway 117 to allow tractor trailer rigs more time to clear the intersection; installation of a light on the westbound off ramp of I-24; periodic monitoring of speed between Fort Campbell and Hopkinsville; new signage; and making certain street lights are working.

  Many feel that 41A just outside of Fort Campbell is the most dangerous for our soldiers.  However, recent improvements and widening of 41A have led to much fewer fatal accidents.

I-24 between Nashville and Clarksville, the location of many fatalities over the years, poses a very high hazard to our soldiers.  Many accidents happened on a weekend or a holiday and during the early hours of the morning.  Soldiers contemplating traveling to Nashville for an entertaining weekend must consider countermeasures such as designated and rested drivers or public transportation to lower the risk of a fatal accident.

Highway 79 is another high hazard highway for fatal accidents. It is being  widened but in the mean time, impress on soldiers not to speed or take chances passing.  

  Mile Rule - Where Accidents Happen
Most traffic accidents occur within 25 miles of where we live and work.

--We become very familiar with the roads, streets and byways that we travel every day, we become complacent.  Our mind has a tendency to wander to daily problems and not on the task of driving.  The result - we do not see or are not aware of the dangers that suddenly appear.

--We are tired, sleepy or in a hurry, we know the roads, the neighborhood and we take short cuts or we don't drive defensively - our mind and our reactions are slowed.

--We attend parties; do our drinking and socializing within the 25 mile radius.

--While on trips always drive defensively.  We may not be in our 25 mile radius, but we are in someone else's.





Traffic- How Aware Are You?


When you think of traffic, do you think of bumper-to-bumper tie-ups?  Well, don't forget that others - bicyclists, joggers, running formations, pedestrians, skateboarders, motorcyclists, yes, animals too - share the road.  The greater the amount of traffic on the road, the more chance for conflict and collisions.  Here are some tips to smooth the way:


Always yield the right of way to pedestrians.


Treat motorcycles as equal to full-size vehicles.


Go with the flow.  Travel at the same pace as other traffic, staying within the speed limit.  If most other vehicles are speeding, stay to the right.  If you are in a collision, chances of death or serious injury double with every 10 miles per hour you drive over 50 mph.


Avoid congested routes whenever possible.


Be considerate.  When it's necessary to avoid conflict, yield to others, even if they should rightly yield to you.

Weather- What to Expect


Fort Campbell and surrounding Kentucky and Tennessee can have the best of weather and the worst.  Tornadoes, high winds, ice storms, and sometimes snow will wreak havoc with local drivers.  Because snow and ice are the exception rather than the norm here, many drivers are inexperienced in handling these driving hazards.  This in turn causes even greater hazards and it is common to see several vehicles in ditches or unable to climb slippery hills.  Fort Campbell drivers should heed road condition warnings, plan ahead for bad road conditions.  Have your car ready before winter comes.

Check the antifreeze and be certain it will protect the car for your local conditions.

Check the brakes, particularly equalization.

Check your battery; battery power declines in winger.  Now is the time to get a new one if you need a battery.

Check your exhaust system for leaks to guard against carbon monoxide poisoning.

Snow tires help in loose snow and slush; for severe conditions, reinforced tire chains are recommended.

An alert driver recognizes the changing conditions and makes the necessary allowances for them


During the winter you should take extra precautions before starting out.  Clear all the ice, snow, or grime from all the car’s windows, not just the windshield.  Make certain that the windshield wipers, defroster, and heater are operating properly before setting out.  Ease off for a smooth start on ice or snow.


Remember, normal stopping distances are based on dry road conditions.  During winter, there is no standard rul about maintaining a safe interval.  Road conditions and the type of tires on your car govern stopping distances.

Road- How to Survive the Bad Ones
Long and winding.  Wide open.  Rough.  What other words describe the roadways you drive on?

Conditions change from road to road - from a side street to a main thoroughfare, from a back road to an expressway.  And conditions on the same road change - with weather, traffic, and construction.


An alert driver recognizes the changing conditions and makes the necessary allowances for them:

Be alert to the shape, surface, and shoulder of the road.

Respond to the signs of potential hazards.  Among the skid-producing agents to watch for are wet leaves, gravel, sand, mud, water, and ice.

Test road traction by lightly applying the brakes at slow speed to get the "feel" of the road.

Know how to brake properly to avoid wheel-locked skids and loss of steering control: Squeeze the brakes gently and then release them; never jam them or pump vigorously.  If you have a new car with an anti-lock brake system (ABS), they will pump automatically.  You need to apply steady, hard pressure.

Reduce speed under slippery conditions.

Slicks, unbanked curves or anything on the road surface worsens traction.  You need good traction to stop effectively.

Road construction.  This can result in dirt or gravel on the road.  It can also create distractions or limit the maneuvering room you may need to avoid rear-end collisions.

Condition of brakes.  Brakes won't work as well if they are not adjusted properly or if pads are worn.

Traffic.  The more vehicles on the road, the more dangerous sudden stops can be.  Even if you don't crash into the vehicle directly ahead, you could be hit from behind by another vehicle.

Your own condition. If your reflexes and vision are diminishing because of illness, injury, or age - or if you're tired or impaired by alcohol, drugs, or medications - your reaction time will be slower than ideal.

How much difference can conditions make? A BIG difference! Add another second for each situation that deteriorates.  The two-second rule becomes the two-plus-second rule (Appendix D).
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Appendix B - Main Causes of Accidents

“Save Our Soldiers” Train-the-Trainer Lesson Plan NCO Discussion Guide


These short talks are intended to aid platoon sergeants and squad leaders in ensuring soldier awareness of the command emphasis on the POV Accident Prevention Program and related education and promotion materials.  The following information should be used as a discussion guide rather than simply being read.  Since the topics cover material directly relevant to the required skills and knowledge associated with the prevention of POV accidents, they will assist in ensuring satisfactory soldier awareness of key causes.

Primary Causes of Accidents





Every soldier has a lot to live for and a lot of living ahead of them.  But let’s assume for a moment that you are dead.  What would it mean? No more good times, no more super bowls to watch, no more nights out, and what’s more, no more girl friends, boy friends, families or friends.  If you’re paralyzed or minus a couple of limbs, then what?  Some consider this condition, lasting the rest of their lives, to be a far worse fate than death.  


At one level the primary causes of accidents we see over and over again. 

- Speeding to the point of losing control of their vehicle.

- Soldiers drive drunk
- Fail to wear their seat belts

- Fall asleep at the wheel


At a deeper level, we can ask why  generally young, male, single, E4 and below soldiers behave this way.  The answer is that:


 (1) They are unaware of the hazards POVs pose.  They don’t know that they have a 1 in 1000 chance of dying in their POV during a 3 year assignment to Fort Campbell, KY.


 (2) They underestimate their personal risk at being exposed to those hazards.  They don’t realize that just being male, single and young means they are many times more likely to be killed in their POV than other categories of personnel.


 (3)  They overestimate their ability to handle the risk.  They are trained to be tough, lean and mean and many think they are invincible.  They think they are better at handling alcohol than they really are or that the thrill of speed is worth the risk because they overestimate their ability to handle the car or motorcycle at high speed. 


The vast majority of POV injuries and fatalities occur at night and involve running off the road.


Here are some facts that may interest you.  There are probably a million ways you can be killed or injured.  The single most common way, according to statistics, is to be killed in a POV accident.  You have about a 1 in 150 chance of being hospitalized as a result of a POV accident during a normal 3-year tour.  Chances of you being killed in the same time frame are about 1 in 1000.  When we are talking about YOUR life, those are pretty small odds.  How can you reduce your chances of being killed or injured?  



Stay Awake to Stay Alive


A large percentage of POV accidents involve running off the road at night.  Often sleepiness is a factor.  Few people actually fall asleep behind the wheel as they would in bed.  Instead they nod for 2-3 seconds, long enough to run off the road or hit a tree or an oncoming car.  Most people have experienced a momentary lapse due to drowsiness.  If you have, you were probably as close to death as you have ever been.  


Something else you should understand about how your body works.  It must have sleep.  The brain actually manufactures a narcotic to convince you to sleep.  We are able to fight it successfully for a while, but eventually we reach a point where we can do nothing more.  We must sleep.  


(Encourage discussion of soldiers who may have had close calls due to falling asleep.  Have them give examples of tactics they use to combat fatigue or drowsiness while driving.  Then proceed with the following hints.)


The problem then is to prevent those momentary lapses into drowsiness and never come close to reaching that point where we must sleep.  Here are some hints:

Be careful when driving after your normal bedtime or when you are sleepy.  The body tends to “shut off” under these circumstances.  In fact, you should make plans to avoid driving those times.
The best way to fight drowsiness is to sleep!  Take a nap.  Don’t fight sleep if the urge is strong.  Consider a nod a deadly warning and stop driving immediately--don’t wait.  Just a 10 or 15 minute nap is generally all you need to recover.  A small price to pay for the rest of your life.
Do something-just about anything.  The body goes to sleep while driving because nothing much is happening -- highway hypnosis.  Talk to somebody, stop and walk around the car, sing along with the radio, think up some mental game to play.  Make your mind work.
Remember that alcohol is actually a depressant and even one drink can increase your chances of falling asleep.
To die sleeping behind the wheel of your car is totally unnecessary because you can prevent it.


(If the unit has an amnesty program for soldiers returning from pass discuss it at this time.  Discuss the Unit Pass/Leave Program and the intent to save soldiers lives.)

Booze or Lose


Don’t drive while drunk or after consuming two or more drinks in one hour -- In fact -- Don’t Drink and Drive period!


What it will cost you if you are caught with .08 BAC or above -- 

Two days to 11 months, 29 days in jail for the first offense.

A one year suspension of your driver’s license (Tennessee)

$200 to $1,000 in fines/service fees.

Severe career repercussions to include barred from reenlistment, administrative reduction in grade, Commander’s Letter of Reprimand (E1-E4).  (E5 or above would receive General Officer Letter of Reprimand.)

Mandatory drug/alcohol education or treatment at your expense.

And this is not even the worst case -- with over 22,000 alcohol related POV deaths last year, worst case is your involvement in an accident where you or someone else loses their life. 


If you are under 21 years of age then your BAC limit is .02%.  One drink, and it doesn’t matter whether that is a beer, a glass of wine or mixed drink, equals .02% on a breathalyzer.   Punishment is one year suspension of driver’s license and a fine of $250.  As additional punishment, the court may impose public service work.


If you are drunk, get someone who is sober to drive, call a taxi. Discuss any unit “Don’t Drive Drunk” options.)


If you have consumed two or more drinks in one hour, wait one hour for each drink commencing with the second  one (and drink a soft drink or water while you’re waiting) before driving.  Remember it takes your body about one hour to an hour and a half to metabolize one drink.


Never drink on an empty stomach.  The only thing, though, that will sober you up is time.


Making low risk decisions about your drinking and driving can save your life or someone else’s.  Nationwide it is estimated that 1 in 20 drivers are drunk as you drive down the road.  What do you think the odds are on 41A or on 41A on the weekend after 2200 hours?


Remind soldiers that on-post clubs offer free non-alcoholic drinks for designated drivers.  The designated driver is the hero -- the one who can stop the slaughter on the highways.

Speed Shatters Life



Speeding and reckless driving are another prime cause of fatal POV accidents.  Young soldiers tend to underestimate the dangers of speeding.  Actually, as speed increases, the risk of crashing increases, the distance required to stop increases and the severity of the crash increases.


It takes the average driver 1.5 seconds to react to a hazard.  Add the much greater stopping distance of a speeding car and you can see that you greatly decrease your ability to avoid impact with an object.  Consider also that the more you exceed the speed limit the more you exceed the handling characteristics of a vehicle.  You are much more likely to lose control.  Just slight curves or bumps in the road could propel the car out of control. 


One misconception people hold is that if their car has an air bag then they will automatically survive an accident, even at high speeds.  This of course is not true.  The bags were designed for normal operation of the car at today’s speed limits, in combination with seat belts and for frontal impact crashes.   We have had Fort Campbell soldiers die even though their vehicle had air bags.  

Aggressive Driving


One-fourth of Americans acknowledge that they engage in aggressive driving, according to a recent national survey conducted by AAA.  Of those who acknowledge driving aggressively, the most common forms of behavior are speeding, 58%; expressing anger at other motorists, 26%; changing lanes excessively, 23%; tailgating and running red lights or stop signs, 11% each; and other, 5%.


According to the survey, the primary reasons given fro driving aggressively are running late and slow moving traffic in the left lane.  Other factors cited include being angry over non-driving issues before getting behind the wheel, traffic congestion and being angered by the actions of other drivers.  When running late or slow traffic in the fast lane are cited as the primary reasons, the resulting aggressive driving behavior most frequently takes the form of tailgating, running red lights/stop signs or excessive lane changes.


The terms aggressive driving and road rage are often used interchangeably. Aggressive driving is the operation of a motor vehicle without regard for other motorists safety, which is often the result of anger or frustration.  Road rage, by contrast, involves a deliberate attempt to harm other persons or property arising from an incident involving the use of a motor vehicle.

· Realize that traffic crashes are caused by the way we drive.  Motor vehicle crashes are not inevitable; they are avoidable.

· Reduce your stress when you drive.  Allow plenty of time for the trip, listen to soothing music, improve the comfort in your vehicle and understand that you cannot control the traffic, only your reaction to it.  In the end, we may very well discover that personal frustration, anger, and impatience may be the most dangerous “drug” on the highway.

· Assume other drivers’ mistakes are not personal.  Be polite and courteous even if the other driver is not.  Avoid all conflict if possible.  If another driver challenges you, take a deep breath and get out of the way.  Never underestimate the other driver’s capacity for aggressive behavior.

· Report aggressive drivers.  When you see a driver operating a vehicle in a threatening manner, get to the nearest telephone, safely and courteously, and notify the local highway patrol, sheriff’s office or police.  Make sure you get the vehicle description, license number, location, and direction of travel.  You could help prevent a tragedy.

· Be a courteous driver yourself.  Everyone has the power to set an example, and this will make our roadways safer.  Us that power.

Buckle Up! What’s Your Excuse?


Studies indicate that using a seat belt shoulder strap practically guarantees survival in crashes at impact speeds of 50 to 60 mph.  More than half the soldiers killed annually in POV accidents would survive if they were wearing safety belts.  More people are killed or injured from being thrown around inside the vehicle or being thrown out than from the crash itself.  Shoulder/lap-belt combinations save lives and reduce injuries; air bags add an extra measure of protection when used with the shoulder/lap belt.  So if you are one of those soldiers who still doesn’t buckle up every time you get in a vehicle, what’s your excuse?


“Some people are thrown clear in a crash and walk away with hardly a scratch.”   


The truth is, the chance of survival in a crash is five times as great if you stay inside the car.  We have had Fort Campbell soldiers who were thrown from the vehicle and subsequently run over, as one example.


“I’m a careful driver -- never had an accident.  Good drivers don’t need seat belts.” 


 Four out of five drivers involved in accidents never had one before. and what about the record of other drivers on the road with you.  


“It’s too much trouble to always be fastening and unfastening seat belts.”


Today, seat and harness belt combinations can be fastened in two seconds flat and loosened with a flick of the wrist.  Too much time to take to save your life?


“I use a belt on high-speed roads, but it’s a nuisance just driving around town.”


Over 89% of  all injury-producing accidents occur at impact speeds of 40 mph or less. Fatalities involving non-belted occupants have been recorded at as low as 12 mph.


“I don’t need to wear a seat belt just to drive to the grocery or office.”


Half of all traffic deaths occur within 25 miles of home.  Most people drive locally far more than they drive long distances so the risks are greater locally.


“Seat belts would be dangerous if my car caught fire or went off the road into water.”


Fire occurs in only 0.2 percent and submersion in only 0.3 percent of all injury-producing accidents.  Even then, a passenger wearing a seat belt has a better chance of remaining conscious and escaping.


“Seat belts are uncomfortable.” 

Studies show that during long-distance driving, seat belts actually reduce fatigue because they encourage good posture.  Besides, think how uncomfortable it would be to have your head/face hit the windshield.


“Have child passenger protection laws been effective?


 Tennessee was the first state to implement a mandatory child safety seat law.  Safety seat usage increased by 300 percent resulting in a 50% and 71% fatality decrease in traffic accidents the following two years.  A Washington state study indicated that if safety seats were properly used in the <1-5 age group, fatalities could be reduced by 90% and injuries would decrease by 67%.


Encourage “Saved by the belt” testimonials.  Explain the command requirement to use seat belts both on and off the installation.  Explain that they can receive a ticket from a Ft. Campbell Police Officer just for not buckling up or having a passenger who is not buckled up. 

Unit Briefing Guide on the Required Use of Seat Belts

Note:  Use of this guide is mandatory when briefing soldiers on use of seat belts

1.  Department of Defense regulations have always required seat belt wear, yet statistics indicate that many Fort Campbell personnel are not wearing their restraints.  This is particularly true of many Fort Campbell soldiers who have died in POV accidents since FY93. This policy states: “All military personnel at any time, on or off a DoD installation are required to wear their safety belt while operating or riding as a passenger in a POV or government-owned/leased motor vehicle.” Both Tennessee and Kentucky require seatbelts at all times.

2.  In an effort to accomplish the goal of 90%+ seat belt wear compliance, plus save lives and lower medical costs when vehicle accidents do occur, periodically each year Ft. Campbell will require:  

    a.  Intense, high-visibility public awareness campaign— signs, posters, news, radio, channel 9, working through various organizations and schools, etc.  The Command Safety Office will perform random seat belt surveys to determine and prominently post the percent in compliance.  Every effort will be made to reach all who live, visit or work on Fort Campbell to inform them that seat belt wear is required and strictly enforced.

    b.  High visibility law enforcement—On post and off post, not wearing a seat belt will get you a citation and fine  

3.  Command involvement—

     a.  If a military/government vehicle’s seat belts are not operational, you will not dispatch the vehicle until the discrepancy is corrected.

     b.  As a driver, or the senior occupant, whether in a POV or military vehicle, you will buckle up and require all passengers to wear their restraints/child safety restraints before operating the vehicle.  Make all family members aware of the seat belt requirement.

     c.  If you are caught not wearing a seat belt or the Company Commander receives a Notice of Violation on you, you will receive formal counseling and will sign a seat belt pledge indicating you acknowledge your obligation to wear seat belts.

     d.  If you are caught a second time not wearing a seat belt, we will require you to attend remedial training, may have you teach a course on seat belt safety or a variety of other options to convince you to always buckle up.

     e.  If you are caught a third time, you will receive a general officer memorandum of reprimand, and it is likely your driving privileges will be suspended. 

4. Buckle up every time, make it a habit, just like we do when boarding an aircraft.  The alternative is not an option.  You each need to understand that wearing a seat belt is one of the easiest and most effective risk management countermeasures.  Statistics and tests show that, even if your car is equipped with air bags, seat belts must also be used to ensure maximum survival capability in a crash.  Be certain you buckle up, as leaders enforce the standard and ensure family and passengers buckle up as well.




These short talk topics were meant to convey this division’s commitment to keeping you alive and well during your tour of duty at Fort Campbell.  Hopefully you will carry what you have learned into your future endeavors and set the standard for other soldiers.


Have soldiers take the Skills & Knowledge test.  Once they are finished, have them switch tests and grade each others.  Go over the test allowing the soldiers to answer the questions out loud.  Collect the tests and total the scores, divide the total by the number of tests and it will give you the average score for your squad.  File the tests for future reference and to verify that the soldier participated in the class in case of a POV accident or death.


.

Appendix C - Emotions and Accident Causation

DRIVER

Are you physically and emotionally fit to drive? If not, you limit your ability to adjust to other conditions and to prevent collisions.  The following factors all affect your fitness to drive:

ALCOHOL: Don't mix driving and drinking.  Alcohol adversely affects judgment, reaction time, and coordination.  In addition, since it is a depressant drug, it decreases your ability to stay awake.

AGE: Know your limitations and adjust to them.  Drivers under 25 tend to be in good physical condition, but lack experience and mature judgment. Drivers under 25 have a much higher percentage of fatal accidents and accidents with injuries than other age groups.  Immature attitudes will cause them to make high risk decisions to speed or drink and drive than more seasoned and mature older drivers.  Drivers over 65 have experience, but may have diminished physical and sensory capabilities.  The ability to see well at night decreases with age.  This decrease is noticeable after about age 40.

ATTITUDE: Aggressive, "me-first" personalities frequently cause collisions by daredevil maneuvers, "jackrabbit" starts, and screeching halts.  The “show off” attitude can caused collisions due to excessive speed and reckless weaving in and out of traffic.  


Analyze your attitude:

Would you:

Shove someone off the side walk?

Cut ahead of a person in line at the supermarket?

Call a person names just for walking too slow?

Of course not!  But many drivers don’t think twice about:

Bullying other drivers into changing lanes

Following too close behind other cars

Shouting at or gesturing to annoying drivers

Driving in the breakdown lane


These activities are not only rude they’re dangerous.  In addition, your bad attitude may reflect poorly on both you and your unit.

DROWSINESS AND FATIGUE: Don't drive when you're tired.  Pull off the road for exercise and fresh air.  Don't rely on coffee to keep you awake; take a nap or let someone else drive.

DRUGS: Ask your physician about the effects of prescribed drugs and drug combinations on driving ability.  Illegal drug use severely affects driving skills, as does the mixture of any drugs with alcohol.

PHYSICAL IMPAIRMENTS: Vision or hearing problems, and muscle weakness are conditions that can increase your driving risk.  Consult your physician about whether you should drive.

EMOTIONS: Heightened emotions - anger, frustration, worry ​reduce concentration.  Even joy and excitement can take your mind off the driving task.  Get your emotions in check before getting behind the wheel.

DANGEROUS DISTRACTIONS


When driving, never look away from the road or take your hands off the steering wheel for a split second to:

Eat a snack or sip a drink

Read a map, directions or a newspaper headline

Use a cellular phone

Brush cigarette ashes from your lap

Check your hair or makeup in the rearview mirror

Read a billboard


Imagine that during that same fraction of a second:

A child darts in front of your car

The car ahead of you skids out of control

Your tire blows out.
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The distraction isn’t worth the risk, is it?  Use driving as a break from other activities.  When you slide behind the wheel, take a moment to put away distractions and focus on driving.

Appendix D - How to Avoid a Collision with Another Vehicle

The Two-Second Rule

Follow at a distance of at least two seconds.  When the rear bumper of the vehicle ahead of you passes a stationary marker, begin counting:  “one thousand and one, one thousand and two.”  As you finish counting, your front bumper should reach the same marker.  (If you are driving a truck or pulling a trailer, increase the distance to four seconds . . . if you’re over 55 mph, use three seconds.)

Sufficient following distance goes a long way toward preventing both kinds of collisions, permitting you to react, brake, and stop your vehicle smoothly.

Reaction Distance is how far a vehicle travels during the time it takes a driver to respond to a hazard once it’s spotted and take evasive action.

Braking Distance is how far a vehicle travels from the moment the brakes are activated until it comes to a stop.

Total Stopping Distance is the sum of reaction distance plus braking distance, from recognizing the hazard to stopping.

The average reaction time of a person under normal driving conditions is 1.6 seconds.  As a guide to estimating how many feet you’ll travel in that time, add your total speed to double the first digit of your speedometer reading.  (Speed 60 mph, driver reaction distance 60 + (2 x 6) = 72 feet.)

Braking ability varies according to the weight of the vehicle, the condition of the brakes and tires, and the type and condition of the road surface.  In adverse weather and road conditions, you must figure extra seconds for addition braking distance.  (At 60 mph under ideal conditions, braking distance is 162 to 202 feet.)

At 60 mph total stopping distance is from 234 to 274 feet longer than a city block - under ideal conditions.

Reduced Visibility:  Maintain a greater following distance during:

Poor conditions.  Fog, rain, snow, dust and smoke can obscure your vision and make it hard for you to spot danger quickly.  Also, such conditions can distract you so you aren’t as aware of drivers ahead of you as you would be in good weather.  Use your low beam headlights.

Twilight, nighttime and dawn.  You won’t recognize dangers as quickly, so it takes much longer before you hit the brakes.  Use your headlights.

Bad road conditions.  Dirt, potholes, worn center lines, oil slicks, unbanked curves or anything on the road surface worsens traction.  You need good traction to stop effectively.

Road construction.  This can result in dirt or gravel on the road.  It can also create distractions or limit the maneuvering room you may need to avoid rear-end collisions.

Condition of brakes.  Brakes won’t work as well if they are not adjusted properly or if pads are worn.

Traffic.  The more vehicles on the road, the more dangerous sudden stops can be.  Even if you don’t crash into the vehicle directly ahead, you could be hit from behind by another vehicle.

Your own condition.  If your reflexes and vision are diminishing because of illness, injury, or age - or if you’re tired or impaired by alcohol, drugs, or medications - your reaction time will be slower than ideal.


How much difference can conditions make?  A BIG difference!  Add another second for each situation that deteriorates.  The two-second rule becomes the two-plus-second rule.

Remember, the two-second rule is a minimum following distance.




How To Avoid Traffic Collisions

Stay Ahead Of The Situation.  Use eye-lead time of 12 to 15 seconds to increase your awareness of potential hazards that face you and the vehicle ahead of you.

Stay Alert. Watch for signs of driver's intentions - turn signals, brake lights, drifting to the right or left in preparation for a turn.  Use the two-or-more-second rule to establish the necessary distance between you and the vehicle ahead.

Stay Back. When conditions are unfavorable, increase the number of seconds of distance between you and the vehicle ahead of you. 

Start & Stopping Sooner. The instant you see the vehicle's brake lights or see a hazard developing, get your foot in position to brake.  Delayed braking leads to panic stops, something you want to avoid.

Signal Your Intentions. Use directional signals and brake lights to communicate.  Give the driver behind you time to adjust to your moves.  When stopped, keep your brake lights on.

The Vehicle Ahead - How to Avoid A Collision

Signal Your Intentions.
Stop Smoothly.  By applying the two-or-more-second rule with the vehicle ahead, you'll cut the need for sudden stops, and thus reduce the chance of rear-end collisions.  When stopped, keep a 10-foot safety zone between you and the vehicle ahead - in case you need to pull forward to avoid being hit from behind.

Slow Down When Tailgated. Adjust to a following distance of at least four seconds.  That action encourages tailgaters to pass you or to slow down as well.  Plus, by increasing your distance from the vehicle ahead, you ensure more time to signal your intentions and to avoid abrupt stops that lead to collisions from behind.

An Oncoming Vehicle - How to Avoid a Collision

Collisions with oncoming vehicles are the most deadly. On undivided roadways, be constantly alert for situations that might cause oncoming vehicles to swerve into your lane, such as:

The driver is attempting to pass another vehicle.

The driver is forced into your lane by another vehicle.

The lane markings are worn or covered by puddles, snow or

mud.

The driver is swerving to avoid a pedestrian/bicyclist.

The  driver is drunk or drowsy or disoriented.

The driver has not slowed for a curve, and speed has forced the vehicle out of its lane.

The driver has lost control of the vehicle.

To Recover From A Pavement Drop-off. Your efforts to steer back onto the road if your front wheel has dropped off the pavement can send you swerving into the path of an oncoming vehicle unless you follow these steps:

Don't panic and don't brake.

Take your foot off the gas pedal and slow down to a safe speed, keeping your vehicle on a straight course.

Check for an opening in traffic and steer slowly back onto the pavement at a slight angle.

Straighten the wheel position immediately as the front wheels contact the pavement.

To prevent collisions with oncoming vehicles, exercise the four Rs:

Read the road ahead.

Reduce speed. 

Ride to the right.

Ride off the road.

These rules apply to situations on both straight and curved roads.  Consider how the four Rs relate to the standard collision-prevention formula: recognize the hazard, understand the defense, and act correctly at the time.

If You're Forced To Ride Off The Road. 


Look for the following to break your impact:

Something soft like bushes, small trees, or a fence.

Something fixed like a tree, a parked car, or a signpost.  

Try to glance off it.

If you're unable to ride off the road, try to glance off the oncoming vehicle.  An angled impact is less dangerous than hitting a vehicle head-on.

Passing and Being Passed

Before passing, ask yourself:

Is this pass necessary?

Is it legal?

Is it safe?

When in doubt, don't!

Often, drivers react negatively to being passed - perhaps because many people doing the passing are inconsiderate, disruptive, and unskilled in the proper passing maneuvers.  Whether you are passing or being passed, you are subject to being hit head-on, sideswiped, or run off the road.  Accident avoidance techniques can reduce the risks.

One Vehicle Collisions

The one-vehicle collision is sometimes called a "mystery" crash because its cause is undetermined.  Victims of the collision often don't live to tell what happened, and survivors may not admit to driver error. "Mystery" crashes may be caused by:

Excessive Speed - driving too fast for conditions.

Distractions - movements or irritants that break the driver's concentration.

Fatigue - being too tired to drive.

Boredom - highway hypnosis on long trips.

These factors can be controlled by the driver through preplanning.  Accident avoidance teaches you to allow ample time for trips, anticipate problems before they occur, and get sufficient rest before beginning long trips.

Another factor in "mystery" crashes may be drug use.

Appendix E - Effects of Drugs and Alcohol on Driving Skills

See also Appendix B Main Causes of Accidents
Alcohol/Drugs


The drug causing most traffic fatalities is alcohol. Other abused drugs include tranquilizers, barbiturates, antihistamines, cocaine, amphetamines, LSD and marijuana.  At least 55% of all fatal collisions involve alcohol use.  Many involve a single vehicle driven in late-evening or early-morning hours on weekends.  And 34% of alcohol related fatalities are people between 16 and 24 years old. Alcohol is rapidly absorbed into the blood stream and carried through the body.  It quickly affects brain functions by:

Impairing judgment.

Creating a false sense of confidence.

Reducing field of vision.

Lowering hearing acuity.

Reducing concentration.

Impairing balance, coordination and motor skills.


The more alcohol a person consumes, the greater the impairment of their physical activities and mental faculties. Only time can eliminate alcohol from the blood.  It's a slow  process that's not speeded up by exercise, cold showers, or coffee.  The body rids itself of alcohol through the liver at a rate of approximately one drink per 1 hour to 1 and 1/2 hours.

ONE DRINK =    approximately 12 ounces of 6% beer.


       =    approximately 5 ounces of 12% wine.

                     =    approximately 1 1/2 ounces of 80-proof distilled spirits.


If you have four of any of these drinks, it will take at least four hours for your body to clean out the alcohol.

Blood Alcohol Content



 
BAC, blood alcohol concentration (also called BAL, blood alcohol level), refers to the percentage of alcohol in the blood.  The more alcohol, the higher the BAC.  In TN/KY, the legal intoxication level is 0.08. Impaired driving is a chargeable offense.  Blood alcohol concentration in the body is related to body weight, emotional state, physical condition, amount and kind of food in the stomach, amount of liquor consumed and the time span of drinking.


An important point: You can be legally intoxicated and still not feel intoxicated.  If you consume alcohol regularly over a period of months or years, your body "handles" liquor differently from a person who has less experience with alcohol.  It's a process known as tolerance.  Don't be fooled by it; a blood test or breath test won't be.

MYTH:  Drink a lot of coffee. - Get plenty of fresh air. - Take a cold shower.

FACT:  Body burns one ounce of alcohol per hour. - Reactions are slowed sharply. - Vision narrows. - Self control vanishes.  Only time will sober a drunk.

Alcohol and Driving


You had "a few" to drink.  Can you make it home safely? Will you or another driver or even a pedestrian be injured because you've been drinking and now you're planning to drive? Approximately 24,000 people will be killed this year in alcohol-related accidents.  That means one American life is lost every twenty minutes.


Alcohol effects the nervous system and the results are: slower reflexes, impaired coordination, and blurred vision. Often these symptoms occur without your knowledge.  What then is the answer?

(1)   If you are going to drink, don't drive; and,

 (2)   If you are going to drive, don't drink.


There are a number of options available if you are planning to drink and have to get from one place to another.  These options are:

(1)   Use public transportation (taxi, bus, limo).

(2)   Have a non-drinker drive. (Designated Driver)

(3)  Establish a "designated driver" in your group who will not drink alcoholic beverages at this event.

(4)   Plan on staying the night, rather than risking the road.

d.   Remember: if you drive yourself to drink, use a designated driver to get you back home.

What Can You Do To Prevent Alcohol-Related Collisions?

If you drink . .DON'T DRIVE!

Know your limit.  Follow the one drink per hour guide, and don't drink for an hour before driving.

Remember that alcohol impairs judgment, so don't go by how you're feeling at the time.

Plan your transportation in advance - use a "designated driver", call a cab, ride with a sober friend, take public transportation.

Stay put and allow time for your body to clean out the alcohol before getting behind the wheel.

Designated Driver Program

  Prior to any deployment the units are at great risk of having a vehicular fatality as a result of driving under the influence of alcohol.

  Soldiers returning to Fort Campbell from any deployment will be at even greater risk because they have been without alcohol for long period of time and have a lowered tolerance level, they may tend to overindulge when celebrating and will try to make up for lost time. 

   A person who is impaired by alcohol or drugs will not exercise good judgment even though their actions seem OK.

   Every effort must be made to encourage the use of a designated driver.  The designated driver must be identified before arriving at the bar or party.  The group should plan to drive to the bar or the party as a group and not show up in separate vehicles.

   Numerous bars, taverns and clubs on and off post offer special incentives to the designated driver such as free soft drinks and in some cases free food or snacks.  The designated driver just needs to let the server know that they are the designated driver.

“Safe Ride” Programs


Some unit commanders have established “Safe Ride” programs within the unit.  This program allows soldiers to call a designated number within the unit when the soldier needs a ride due to drinking.


Another successful program option some units use is to allow soldiers who have been drinking but short cab fare, to have a taxi deliver them to the barracks. A slush fund is available for the CQ to reimburse the taxi driver.  The soldier understands he is responsible for reimbursing the fund as soon as he is able. 

Drunk Driving Alternatives


The best and safest advice is DON'T DRINK! Insist on your right not to drink.  If you do choose to drink then take steps to protect yourself and others:

(1)  Eat before and as you drink.

(2)  Set a limit and stick to it.

(3)  Drink slowly.

(4)  Stop drinking in time.  Be sure your body has had time to eliminate the alcohol from your system.

(5)  Know what you are drinking and how much.

(6)  BE HONEST WITH YOURSELF.


If you have been drinking:

  Use a DESIGNATED DRIVER.  Most places let the designated driver drink non-alcoholic beverages free.

  Have a sober friend drive you home.

  Stay alert for the driver who has had too much.

 If at a friend's house, stay overnight.

 Call a TAXI, CQ, Squad Leader, Platoon Sergeant, SDO/NCO.

 DO NOT DRINK AND DRIVE.

   CONCLUSION: If you plan to drink, do not risk other peoples' lives, your life or your career.  Do NOT drink and drive.  You will not get in trouble if you call, you will if you don't call. 

If You Are Hosting A Party Where Alcohol Is Being Served

Provide attractive non-alcoholic drink and for those under the legal drinking age of 21 or for those who do not want to drink alcohol. Let guests know they are available.

Never force drinks on your guests.

Promote food consumption.  

Encourage guests to eat before and during drinking.  Offer snacks and appetizers, especially protein - avoid salty foods since this makes guests thirstier and encourages them to drink more.

Don't pressure your guests to drink - and never offer "one for the road".

Have food and coffee available at the end of the evening.  The time that it takes to accomplish all of this will buy time for the liver to process more of the alcohol already in the digestive system.

Shut down the bar at least an hour before the party will end.

Support passengers who do not want to ride with a driver they feel is unsafe.

Offer coffee as "the one for the road".

Never let a guest drive away from your party under the influence of alcohol.

Appendix F - Pedestrian Safety Precautions

  This Appendix will cover two areas, pedestrian safety and jogging/ running safety.
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Crosswalks

  The cross walks pose a high potential hazard because the pedestrian believes that the cross walk lines that are painted on the street will protect him even if he doesn't give the vehicle driver the appropriate distance in which to stop.  The cross walk problem at Fort Campbell increases with the number of vehicles parked, sometimes illegally, on the sides of  the road, blocking a driver's view of pedestrians entering a crosswalk.

  Runners/Joggers


The runner and joggers are high potential problems because runners/joggers at Fort Campbell often run at the peak traffic times.  It is for this reason that specified running routes and prohibited running routes have been established.  This requires a constant reeducation process.  


The following material is provided as a source for the
commander to become familiar with run routes and raise soldier awareness of the hazards of mixing vehicles and pedestrians.

Pedestrian Responsibilities

 
No pedestrian shall suddenly leave a curb or other place of safety and walk or run into the path of a vehicle which is so close as to constitute an immediate hazard.


Every pedestrian crossing a roadway at any point other than within a marked crosswalk or within an unmarked crosswalk at an intersection shall yield the right-of-way to all vehicles upon the roadway.


Driver Responsibilities


The driver of a vehicle shall yield the right-of-way. He
shall slow down or stop if needed to yield to a pedestrian crossing the roadway within a crosswalk when the pedestrian is upon the half of the roadway upon which the vehicle is traveling.  Additionally, he will stop, when the pedestrian is approaching so closely from the opposite half of the roadway as to be in danger. 


Whenever any vehicle is stopped at a marked crosswalk or
at any unmarked crosswalk at an intersection to permit a pedestrian to cross the roadway, the driver of any other vehicle approaching from the rear shall not overtake and pass such stopped vehicle.

The Safe use of Roads and Streets for Running/Jogging 


The purpose is to establish safe use of Fort Campbell's roads and streets for the individual runners and joggers and for runners in formation. 

   Physical Training Formations


Regardless of size, physical training formations will conform to the requirements in CAM Reg 350-1 and CAM Reg 190-5.  There is no substitute for the commanders' responsibility to control the formations and to establish the control of stragglers.  Commanders should post a copy of the Prohibited Run Routes Map, page 17, and periodically brief soldiers on its requirements. 

Single Runners/Joggers 


Runners who are not in a formation with the reflective safety 
vested guards are considered as single runners/joggers and will 
conform to the following policy.

Individual runners/ joggers will use common sense when using the main traffic ways, especially during peak traffic periods or when visibility is low.  Single runners/joggers will:
Avoid running during hours of darkness whenever possible.

Wear some type of reflective garment or device during
hours of darkness.  At a minimum, the garment will have ten square inches of reflective material front and back.

Runners will run single file (not side by side) and will run facing oncoming traffic, unless conditions or common sense dictate otherwise.  Extreme caution must be used by the runner to not put himself into jeopardy and to not create a hazardous condition for the motorist.

Runners/joggers will not use headphones/earphones while
using the Post's roads or streets.  Wearing these devices while jogging, skating, walking, bicycling, or driving a motor vehicle creates an unacceptable high-risk situation.  Accordingly, the wearing of headphones or earphones while engaged in these activities on roads and streets on Fort Campbell is prohibited.

Runners/joggers should not have the attitude that the
roads and streets belong to them.  This attitude leads to
accidents.  Runners and joggers do not have the right of way that troop formations normally have.  Runners and joggers must follow pedestrian rules.

Every leader should enforce these procedures to ensure the 
safety of all military, family members, and civilians that use our roads.  

JOGGING SAFETY

Choose the Right Equipment

Select shoes that fit comfortably, with extra room for toes to allow for foot expansion when running.

Clothes should be roomy enough to let you move freely and
should "breathe" (let moisture evaporate. 

Dress as lightly as possible in porous, light fabrics.

Choose light-colored clothing. Persons jogging on post during the hours of darkness (30 minutes after sunset to 30 minutes before sunrise) when on roadways should display a minimum of 10 square inches of retro-reflective material.

RULES OF THE ROAD

When jogging with others on the roadway, run in a single file.

Utilize sidewalks where available and practical. 

Always jog facing the traffic.
Use extreme caution when crossing streets and at intersections. 

Use of headphones is prohibited while jogging on post streets.


WHEN IT'S HOT AND HUMID

Get used to heat slowly by building up (over five-seven days) to distances you may have jogged earlier.  Run slowly; dress lightly.  Jog during morning or evening hours when it's coolest.

Drink plenty of water before and during jogging.

Watch for danger signs such as- dizziness, nausea, throbbing, etc.  They may indicate heat exhaustion or heat stroke, which are extremely dangerous.  Stop running and get
prompt medical attention.

Safety PT Cadence

By MAJ Dan Bruno, ACofS, G1/AG (Oct 93) 

Safety for One and Safety for All!

Safety for one and safety for all!

That’s the name of this cadence call. 

When you put safety as your number one goal,

We all must play an important role.

There are a few simple rules to make things right,

So together we can win the safety fight.

When you’re doing PT and it’s dark as night,

Wear a safety vest and carry a light.

When you come from the field and you’ve been training hard,

Don’t throw down you’re ruck and jump in the car.

Start your trip fresh the very next day; 

Get a good night’s rest, then go on your way. 

When you’re out on the road and you’re running late,

Don’t step on the gas to make your date.

It’s not worth the risk to get there faster, 

When you may end up creating disaster.

Safety is an issue where you fall on your sword, 

So you don’t end up on the accident board!
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Appendix G - Driver’s View of Motorcyclists 
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MOTORCYCLE/ATV POLICIES


Policies for motorcycles, mopeds and All Terrain Vehicles (ATVs) are explained in CAM Reg 385-7 POV Accident Prevention.

This includes requirements for training, personal protective equipment and reflective clothing, licensing and equipment requirements.

SAFETY POINTS TO REMEMBER...

On a motorcycle, you are harder to see.  Assume other traffic can’t see you.

Most collisions occur at intersections.  Use extra caution. 

Road conditions affect your brakes.  Check them.

Signal your intentions well in advance

Think about what could happen and know what to do in case of an emergency.

Wear brightly colored clothing to increase your visibility.

Stay out of other vehicles’ blind spots.

Don’t drink and ride.

It’s your life; protect it.

EYE THAT CYCLE!


A life and death problem has been created by the rapid expansion and use of the motorcycle...more frequent collisions between autos and cycles.  The car driver usually comes out better physically, but worse financially.  In other words, it has been found that the car driver is most often legally at fault.  Both vehicle operators suffer.

It’s not a matter of who has the right of a particular spot on a public highway.  Both du!  But, both can’t occupy the same space at the same time.  It’s really a matter of judgment.


Both the cyclist and the auto driver can do a great deal to eliminate this soaring accident problem.  But, let’s be specific by first starting with some tips for the car driver.


AWARENESS IS THE KEY TO SAFETY..

Be aware of the potential hazards involved while operating a motor vehicle in today’s auto/cycle environment.  Be aware of the defensive driving measures that can help save lives...include your own.  And be aware of the proper driving attitude, especially since people from all walks of life now ride cycles

Know that Motorcycle accidents are experiencing the largest increase in 2005..

	Questions:
	Answers:

	How much space is a cyclist entitled to?
	A full lane just like a car.  TIP:  Give the cycle a full lane like you do any four wheeled vehicle.

	Can a motorcycle stop as quickly as a car?
	A motorcycle, being a lighter vehicle, has the capability to stop in a shorter distance, unless it is on a wet or slippery road surface.  Then the braking distance may grow three times as long because of minimum tire-road contact.

	What is a good rule for judging your following distance?
	The Three Second Rule.  (Tip:  Look ahead for a highway marker, mailbox, tree, etc.  Note the instant the cyclist passes it.  Count one thousand one, one thousand two, one thousand three.  If you get to the marker before you say “one thousand three” you’re following too closely.  Add seconds for adverse driving conditions.

	What are some other hazards to cyclists that auto drivers must recognize?
	Gravel, sand, leaves, twigs, water and oil on the pavement.  Also, manhole covers, rumble strips, and painted lines may make the cyclist lose control.  TIP:  Recognize when any of the above conditions exist and be prepared to give him ore room and slow down.

	Do cyclists drive down the middle of a traffic lane?
	They avoid it as it is particularly slippery because of oil from other vehicles.  TIP:  Be alert for the cyclist on the outer edge of a traffic lane; you now know why he is there.



	How does a cyclist prepare to cross railroad tracks?
	The cyclist should maneuver to cross the tracks at right angles.  TIP:  Recognize the added hazard of the railroad tracks and give him more room by reducing speed (do not pass within 100 feet of railroad tracks).



	Are there clues for recognizing the beginning cyclist?
	>A cycle that wobbles. >A cycle that jerks as proper gear changes are missed. >A cycle that hesitates in making traffic decisions.  TIP:  Give the beginning cyclist time, room and be prepared to stop.

	Is it difficult to judge how far a cycle is from you?
	The cycle’s smaller size makes it appear further away and to be moving slower.  TIP:  Compensate by allowing more time and distance.

	What is the hazard involved when an automobile driver makes a left turn?
	The ability of the automobile driver to perceive and recognize the oncoming cyclist.  TIP:  Make a specific effort to look for a cycle before turning left.

	Failure to dim your lights causes what type of hazard for the cyclist?
	Glare from headlights on a cyclist’s goggles or face shield is very severe.  TIP:  >Dim your lights early, you don’t want to meet a blind driver. >Consider every “single headlight” a possible cyclist.

	Is a car’s blind spot big enough to hide a motorcycle?
	Outside rearview mirrors are not enough to determine if a cycle is back there.  TIP:  Anytime you change lanes, use the mirrors which are available to confirm with a quick glance over your shoulder.
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	What kind of wind waves does a moving car create when passing a cyclist?
	Bow waves and suction waves, which in high-speed pass could cause the cyclist to wobble or lose control.  TIP:  Pick a passing zone that will give you adequate space and time to pass without excessive speed or crowding of the cyclist.


Appendix H - POV Inspection Requirements                     

	HORN:
	Use it for emergencies, to sound urgent warnings.

	MIRRORS: (Rear view and side)
	Know what’s behind and beside you.

	EXHAUST SYSTEM:
	Prevent leaks of deadly carbon monoxide fumes into your vehicle.

	BRAKES:
	A crucial component that must work properly.  Check regularly and fix as soon as there is even a slight loss of braking ability. 

	ANTI-LOCK BRAKE SYSTEMS (ABS):
	Do NOT pump the brakes.  Just hold the brake pedal down and let ABS work for you.  You may feel the pedal vibrate, or you may notice some noise, but this is normal.

	SAFETY BELTS:

(Buckle up even if you have an air bag!)
	Lap belts and shoulder harnesses are often lifesavers, but only when they’re used.  Fasten that lap belt if you have a passive (automatic) shoulder harness - without the lap belt you greatly reduce available protection.  Make it click! 


Safer Vehicles make Safer Riders


When contemplating the purchase of a new or used car, safety should be one of the priorities and criteria in your selection.   Manufacturers have responded to their customers’ demands for safety, as well as new laws, so vehicles now have air bags, anti-lock brake systems, sturdier construction, and better seat belts both in the front and back seats. Keep in mind that the extra cost of these safety features could pay off in a big way if you or your family were ever in a serious accident.


If you choose to purchase an older vehicle that doesn’t have the new safety features, at least check to see if the new seat belt systems can be installed.


To prevent a collision,  you need your vehicle to respond reliably and efficiently.  Vehicle defects endanger you and others on the road.


If your defroster or windshield wipers aren’t working, you impair your ability to see potential hazards.  If your brakes or tires or steering is faulty, you impair your ability to act in emergency situations.  If your vehicle lights aren’t working, you cannot see or be seen.


Make sure these other vehicle components are working to help you:

The following is taken from CAM Reg 385-7 - POV Accident Prevention, Appendix C - POV Inspections.

POV INSPECTIONS

1.  Neither Kentucky nor Tennessee requires vehicle inspections.  There is no centralized POV inspection program at Fort Campbell.  POV inspections at unit level should be conducted with two goals in mind.  One is to identify vehicles that are unsafe both to the operator and others who share the roads and assist soldiers in.  bringing their vehicles up to standard .Second provide a caring command climate that stresses the importance of safety and an understanding of all of the risks of POV travel including unsafe vehicles.

2.  Inspections should be accomplished at least annually or at any time a second or replacement vehicle is acquired.  Inspections may be scheduled more frequently based on commanders’ requirements.  Vehicle inspections are a good way to end a pre-holiday safety brief and encourage responsible, safety conscious purchases. 

3.  Inspections will be documented using FC Form 2005 (POV Information and Inspection) and FC Form 4255 (Motorcycle/Rider Inspection Checklist).  Forms will be prepared in duplicate, with one copy maintained in the vehicle at all times, and the second maintained in the unit orderly room.  Multiple inspection dates and signatures may be listed on the back of the form.

5. Inspection of vehicles owned by military personnel, sergeant and below, must be conducted and documented by a member of the unit, staff sergeant or above.  Military personnel in the grade of staff sergeant and above, retired military, contractors, and DOD civilians may inspect their own vehicles and sign FC Form 2005 or 4255.
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Motorcycle/Rider

Inspection Checklist
The following form was developed by 101st Division Artillery and serves units as an excellent way to document the commander’s concern for safe motorcycles and trained and safe rider.  This form is also available on the Ft. Campbell Intranet, FC 4255.

	SECTION 1 - Personal Data

	Name:    Name:
	Rank:

     
	Unit:

     

	Drivers Motorcycle License issued by (State and expiration date):

     
	Approved Motorcycle Safety Course Card (From Ft. Campbell or other U.S. Army approved course)

Issue/Expiration Dates:             

	SECTION 2 - Vehicle Information

	Post Decal Number:

     
	License Plate Number (State and Expiration Date):

     

	Make

     
	Model

     
	Color

     
	Year

     

	SECTION 3 - Insurance Coverage

	Insurance Company

     
	Insurance Policy Number

     
	Expiration Date of Coverage

     

	SECTION 4 - Vehicle Inspections

	Complete appropriate columns. Explain any deficiencies in remarks column and initial when corrected.  S-Satisfactory 
	     S
	Remarks
	Initials

	Visual check of frame for cracks at joints and severe damage to tubes/sections
	
	
	

	Check steering for smooth rotation and no interference from cables or accessories
	
	
	

	Check front forks for damage/alignment and appearance of fluid leakage on tubes
	
	
	

	Rear suspension - check rear shock(s) for leakage. Check swing arm looseness and side play
	
	
	

	Check rear chain for proper lubrication and tension (chain should not be riding on swing arm)
	
	
	

	Front and rear axle bolts should be tight and secured with cotter pins
	
	
	

	Kick stands and center stands - check for springs in place and tension to hold in folded position
	
	
	

	Oil - check for excessive leakage from engine


	
	
	

	SECTION 4 - Vehicle Inspection (Continued)

	Hydraulic brake fluid levels - check front and rear. Check for leakage.
	
	
	

	Tires - Proper tire pressure (PSI ratings from factory manual are front______ rear _______).  Check for excessive war, baldness, cord showing.


	
	
	

	Horn - Audible/loud


	
	
	

	Mirrors - Mounted on left and right sides of handle bars
	
	
	

	Throttle - Moves freely, snaps closed, no revving (motorcycle running)
	
	
	

	Exhaust - Factory equipped or authorized after market system in good condition - no open exhaust pipe
	
	
	

	SECTION 5 - Personal Riding Gear

	Helmet - Department of Transportation (DOT) approved or Snell sticker.  Serviceable chin strap. No personal modifications or paint. (Cheap spray paint weakens structure)
	
	
	

	Eye Protection - Helmet shield or goggles


	
	
	

	High visibility vest/jacket with reflective tape


	
	
	

	Gloves - heavy duty full gloves (no “half” gloves)


	
	
	

	Footwear - enclosed sturdy footwear, preferably boots or leather high top shoes


	
	
	

	Jacket and pants - Must cover full length of arms and legs
	
	
	

	Rider’s statement:  I am aware that I am required to always wear the equipment listed in Section 5 - Personal Riding Gear” on and off duty, and on and off post when riding my motorcycle (IAW AR 385-55, CAM Reg 190-5 and CAM Reg 385-7).  Failure to do so could subject me to UCMJ action.

                                      Signature:_____________________________________________________________

         


Appendix I - SOS TF Train-the-Trainer Course

“Save Our Soldiers” Train-the-Trainer Lesson Plan

Presenters:  SGMs and 1SGs

Target Audience:  Platoon/Squad Leaders/Sergeants

Location:  Classroom appropriate to accommodate audience

Instructional Aids:  

Overhead Projector / Screen & Transparencies (masters are enclosed at the back of this guide) or Computer disk/screen with MS Power Point (Copies of Power Point Presentation may be obtained by taking a formatted 3 1/2” disk to Command Safety Office or downloaded from the Safety Folder/Transafe on the Intranet)

Copies for each student of:

“Next Accident Risk Assessment” (FC Form 4143)

Pre Pass & Leave Interview Briefing (FC Form 4144)

Short Talk Topics (See Appendix B for this handout) 

Skills & Knowledge Test

Type of Instruction:

Lecture/discussion supported by viewgraphs or computer slide show.  Short test.

Length:  One hour or slightly more depending on discussion.

Slide 1 - POV Accident Prevention Program

The question is, ‘Can commanders or NCOs do anything to prevent POV accidents?’  After all, the soldiers are off duty, usually off post in their own car, doing their own thing.  Can every aspect of a soldier’s behavior, even his off-duty behavior be influenced?  One is inclined to say ‘NO’.  After all, soldiers are adults and adults are responsible for their actions.

Slide 2 - POV Accidents #1 Killer of Soldiers



It’s not quite that simple.  When a soldier dies in his/her car, the government pays and pays dearly in direct and indirect costs totaling in the 100s of thousands of dollars.  Therefore, in addition to a commander’s/ NCO’s concern for the health and welfare of his/her soldiers, the problem can be viewed in straight forward economic terms.  If commanders/ NCO’s can prevent POV injuries and fatalities for less than the direct cost of those injuries/fatalities, then resources as well as lives are saved.   


In terms of priorities, understand that POVs kill more Fort Campbell and US Army soldiers than any other category of accident-- more than tanks, trucks, training, or weapons.  If we view the POV as the enemy, then it stands to reason we must schedule the training needed to save our soldiers. 

Slide 3 - POV Accident Prevention Training - Minimum Requirements

Per AR 385-55 this slide provides the minimum training requirements for a unit POV accident prevention program.  Each of these is covered in detail in the Commanders’ Guide - POV Accident Prevention that is a good source for periodic safety briefings.  Be certain your program provides an initial traffic safety orientation for new personnel and covers these subjects.

 Slide 4-Overview /Concept of the SOS “Train-the-Trainer” Program    

 
The concept of this program is to enlist the support and participation of the chain of command in influencing the driving behaviors of soldiers.  We know it is worth our efforts because we have shown we can make a difference.  After this program was put in place, Fort Campbell reduced its POV fatality rate by 55% from FY93 to FY94 and accident with injury rate dropped 34%.


The concept is simple and you will learn in this one hour the five basic components needed for a complete program.  

1.  The first part is the training.  The first level of training to enlist the chain of command is SGMs/ 1SGs.  We, in turn, train you who will, in turn, train all E4s and below.

2.  The Next Accident Risk Assessment, which is part of your packet, goes to squad leaders or platoon sergeants or other appropriate/trained individual who will rate each of their soldiers.  We will discuss this form in more detail later.

3.  Soldiers who rate as high risk for being the next accident will require evaluation, counseling and guidance and this will be detailed.

4.  Short talk topics address special preventive and awareness information we want all soldiers to know.

5.  Finally, once soldiers have been trained, they should pass with flying colors the Skills and Knowledge Test that you too will take.


Once this program is fully implemented, we feel many soldiers’ lives will be saved.  It isn’t likely we will save them all.  But commanders who have done their homework will know they did everything expected of them.  This program will continue to change and benefit from lessons learned from After Action Reviews.

Slide 5 - Primary Causes of POV Accidents


The challenge for the S.O.S. Task Force and commanders/NCO's at all levels is, “How can POV accidents be prevented?”  Many different program approaches have been tried and most have failed.


The programs that are successful have two common characteristics.  First, they have solid command support up and down the chain of command.  Second, they focus.  They focus on a few cause factors - zeroing in on key causal factors rather than attacking every factor.  They also focus on the personnel most likely to be the next accident victim.  There must be a coordinated effort of education and enforcement to succeed.


It follows that if we focus on the four primary causes of POV accidents and spend our greatest time and effort on Fort Campbell's highest risk soldiers, POV accidents can be controlled and commanders and NCO's can sharply reduce injuries and fatalities in POV accidents.   Plus, we can do this with very little expenditure of time and resources.  Note:  You may want to include 4 slides here dedicated to points made for each of the causative factors based on the appendices dedicated to these causes.

Slide 6 - The “At Risk” Soldier Profile


At one level the primary causes of accidents we see over and over again.  Soldiers drive drunk, fail to wear their seat belts, fall asleep at the wheel or speed or drive aggressively to the point of losing control of their vehicle.


At a deeper level, we can ask why, generally, young, male, single, E4 and below soldiers behave this way.  The answer is that:


 (1) They are unaware of the hazards POVs pose.  They don’t know that they have a 1 in 4,000 chance of dying in their POV during a 3-year assignment to Fort Campbell.


 (2) They underestimate their personal risk at being exposed to those hazards.  They don’t realize that just being male, single and young means they are many times more likely than other categories of personnel to be killed in their POV 


 (3) They overestimate their ability to handle the risk.  They are trained to be tough, lean and mean and many think they are invincible.  They think they are better at handling alcohol than they really are or that the thrill of speed is worth the risk because they overestimate their ability to handle the car or motorcycle at high speed and they are unaware of all of the devastating consequences if the are involved in a wreck. 


The vast majority of POV injuries and fatalities occur at night and involve running off the road.  To succeed in preventing such accidents, NCO's must educate and convince soldiers to avoid speeding, driving while drunk or sleepy and to use lap/shoulder restraining devices.  We must raise awareness of the significant hazards POVs pose.  We must educate them about their personal risk and the probabilities of accidents and the severity of the consequences of an accident under various circumstances.  And finally, we must teach them how to lower their personal risk

Slide 7 - Command Responsibilities 


In order to accomplish this objective commanders need the assistance of NCO's down to the squad level.  Squad Leaders or Section Sergeants have the greatest amount of influence over our young soldiers.  Company commanders have certain responsibilities in ensuring that the POV accident support program is effective (go over the responsibilities on slide).  However, training requirements and administrative duties can be kept to a minimum.  By delegating tasks, the company commander can spend a minimum amount of time implementing this program, instead, devoting time to reviewing soldiers' performance and counseling soldiers, things he/she’s supposed to do anyway.  You can imagine that a stern counseling from the “old man”, to a soldier who gets a speeding ticket or DUI, with written counseling statement, can have an immense effect on that soldier’s behavior, and may save his life!

Slide 8 - High Risk Behavior Correlation

Handout #1, Individual "Next Accident" Risk Assessment


High-risk driving behaviors are associated with and have a direct correlation with other high-risk behaviors.  This has been shown to be true in practically every After Action Review of Fort Campbell’s POV fatalities.  Company Commanders must task their squad leaders and platoon sergeants to evaluate their individual squad member’s risk for involvement in a traffic accident or fatality (use form in handouts, Individual "Next Accident" Risk Assessment).  The evaluation forms can be turned in to the first sergeant for review.  Those soldiers identified as high risk will be referred to the company commander for counseling and possible referral to Community Counseling Services, Division Mental Health, unit remedial driver training, the chaplain or the appropriate agency for evaluation and mentoring.


These forms, which will accommodate ten personnel per form, should be filled out in pencil and updated each time a soldier changes in status; for example, you learn a soldier got a speeding ticket or bounced a check.  Note that male soldiers, single, E5 or below or less than 26 years of age are automatically assessed 4 points placing them in the lower part of the medium risk category.  (Discuss the use of the form.)

Slide 9 - Pre-Pass & Leave Interview/Briefing

Handout #2, FC Form 4144, Pre-Pass & Leave Interview Briefing


(Though the use of this form is not mandatory, it is important that commanders establish policy in line with the Commanding General’s guidelines referenced in CAM Reg 385-7, POV Accident Prevention Program.  Take this opportunity to explain your commander’s program.)


This form formalizes the briefing squad/platoon leaders/SGTs should provide to their soldiers prior to their taking leave.  Another part of the CG’s guidance explains that commanders must make every effort to avoid scheduling critical and demanding training events immediately before or after an extended weekend.  If this cannot be avoided, then they should consider specifying start and end times for pass/leave, which provide time for adequate rest before departure and adequate rest before resuming duties.  The intent is to avoid situations where soldiers begin driving while already fatigued or where soldiers drive while sleepy to return just in time for resumption of duty.


Explain that several Fort Campbell soldiers have died because they left on leave or pass without obtaining proper rest or drove early morning hours trying to return to duty only at the last minute.  This form requires both the commander and the soldier to think about the timing of release of a soldier and his/her return to prevent these needless deaths.  It also is a prime opportunity to reiterate command policy for seat belt wear, not speeding and not drinking and driving. 

Slide 10 - Platoon SGT/Squad Leader

Handout
#3, Short Talk Topics Discussion Guide (See Appendix B)


Squad Leaders and Platoon Sergeants EER Counseling Support Form could include:  "Emphasis on POV Accident Prevention Program by teaching on a monthly basis the Short Talk Topics Course provided to you by the S.O.S. Task Force, and daily end of duty day handshake with each of your squad members emphasizing the need to have a safe evening or weekend".  Evaluate each NCO by how knowledgeable and aware their individual squad members are of the Command POV Accident Support Program.


Go through the Short Talk Topics Discussion Guide and discuss the topics with your students just as they would with their soldiers.  This will prepare them for taking the Skills and Knowledge Test.

Handout #4, Skills and Knowledge Test  (Be certain to make your student copies without the Answer Key)

Allow time for students to take test, have students switch tests for grading, and go over each question giving the right answer.

Slide 11 - Accidents Don’t Just Happen


It is important for every leader from Squad Leader to Brigade Commander to create the understanding in the troop population that many POV accidents don't just happen, but instead are caused by immature driver behavior that is dangerous.  In order to accomplish this objective a positive change in driver perception must be accomplished through repetitive safety education, continuous command emphasis on safety (Safety JODY Calls during PT runs, Safety Days, Safety Briefings, Vehicle Inspections, etc.) and personal involvement by leadership in our soldiers' health and welfare.


Our soldiers perform high-risk operations on a regular basis as part of their job - live fire exercises, night assault, rappelling, FRIES, etc.  When the job is dangerous, the importance of safety is clear.  Soldiers must perform to standard in these operations to keep from killing themselves or their team members.  Because of their training and without thinking they wear Kevlar helmets, check the safety of their weapons, etc. If we can convince soldiers to be as respectful of the dangers of the “highway battlefield” as they are of other high-risk operations, we could solve this problem.  They must be professional, mature soldiers 24 hours a day on or off the job and valuable members of their unit, squad, Screaming Eagles and their country.  To earn the respect and obtain true professional status, that professional attitude must carry over to their off duty time.


Squad Leaders are the key to a successful proactive intervention and prevention program.  Personal interest and involvement in their soldiers’ health and welfare is essential.  No training or briefing can replace or have a greater impact on a young soldier than for their chain of command to personally shake their hand and say "I care about you.  I am proud of your professional attitude and team spirit.  So have a safe night or weekend and I look forward to seeing you tomorrow or Monday safe and sound".

_

S.O.S. Task Force Skills And Knowledge Test


1.  During a 3-year tour at Ft. Campbell, based on 5 years of statistics, a soldier has about a    ______  chance of dying in a POV accident.



a.  One in 1,000
 b.  One in 350 


c.  One in 10,000
 d.  One in 4,000


2.  Most Army POV fatalities happen because:


a. The driver passes on a curve and crashes head on.

b. The driver is drunk or sleepy, crosses the centerline or runs off the road.

c. The driver intentionally rolls his vehicle.

d. The driver is driving out of state on leave and has an accident.

3.  The major reason that fatigue when driving kills is because fatigue:


    a.  Lowers overall driving ability about 10%.

    b.  Causes sleep for 2-3 second periods, long enough to make a fatal mistake.

    c.  Causes total hypnosis & spacing out.

    d.  None of the above.

4.  The seat belt/shoulder strap combination:


a. Provides 50 percent more protection than the seat belt alone.


b. Practically guarantees survival in crashes at frontal impact speeds of 50-60 mph.


c. Provides no more protection than belt alone.

    
d.  Should only be worn when entering post.

5.  The fear of vehicle fire or the vehicle going under water is a good reason for not wearing seat belts in most situations.


a.  True           b.  False

6.  As you drive down most highways in the United States, it is estimated that:


a.  One in 500 other drivers is drunk.

  
b.  One in 5 other drivers is drunk.


c.  One in 20 other drivers is drunk.  


d.  One in 200 other drivers is drunk.

7.  In Tennessee you are legally drunk when your blood alcohol level is:


a. .08% (3 beers in 1 hr for a 160 pounder)


b. .10% (about 4 beers in 1 hr for a 160 pounder)


c. .20% (9 beers in 1 hr for a 160 pounder)


d. .32% (15 beers in 1 hr for a 160 pounder)

    NOTE:  A 12 OZ can of beer, one glass of wine and one shot of 100 proof whiskey contain the same amount of alcohol (about 1/2 oz) which equals to .025%.  Whether you are drinking beer or whiskey you will register the same on a breathalyzer or blood test.

8.  If you are under 21, driving, and administered a breathalyzer or blood test that measures .025, are you breaking the law?



a.  Yes

b.  No

9.  Which of the following sobers up a person?             

    
a.  Cold shower 
b.  Plenty of coffee

   
c.  A cold shower, coffee and fresh air

    
d.  Time 

10.  The human body can metabolize one drink (.02%) in:

    
a.  10 minutes

    
b.  30 minutes

    
c.  1 hr to 1 1/2 hrs


d. 4 hrs


11.  An air bag guarantees survival in a crash.


a.  True

b.  False

12. The 4 primary causes of POV fatalities are:
    
a.  Rain, sleet, snow, speed

    
b.  Fog, field duty, CQ, failure to yield

    
c.  Drunk driving, speeding/aggressive driving, sleepiness, not wearing seat belts/shoulder straps


d. Anger, bad breaks, other drivers, 41A

13.  Most accidents occur on high-speed highways such as the interstate.


a.  True

b.  False

14.  The best way to fight drowsiness when driving is to:


a.  Sing with the radio


b.  Stop and take a short nap


c.  Wear your seat belt tighter


d.  Drink lots of coffee

15.  Most fatal accidents occur:


a. Between 0600 and 1200 hours.


b. Between 2300 and 0600 hours.


c. Between 1200 and 1700 hours.


d. Between 1700 and 2300 hours.

16.  The second most likely time of day to have an accident is:


a.  0600 - 1200 hours


b.  2300 - 0600 hours


c.  1200 - 1700 hours


d.  1700 - 2300 hours

17.  In Tennessee, if you are caught driving a vehicle with a BAC level .08% or greater you will lose your license for ___________.


a. Two months

c.  6 months


b. One year

d.  11 months

18.  If caught driving with a BAC .08% or greater you will go to jail for:


a. Two days

c.  No jail term


b. Two weeks

d.  One day

19.  Almost all of Ft. Campbell's POV fatalities have been:


a.  Male, single, E4 or below


b.  Male, married, E6 or below


c.  There is no specific category


d.  None of the above.

20.  Your chance of survival in a crash is ____________ times as great if you stay inside the car.


a.  five




c.  three


b.  ten




d.  twenty-five

21.  Well over half of all injury-producing accidents occur at speeds of ________mph or less.


a.   60



c. 40


b.   30



d. 25

22. There are more fatal accidents happening during the summer than during the Christmas/New Year holiday season.


a.  True                b.  False

23. The 2 most dangerous traffic locations in the local area are:


a. 101st Parkway and Hwy 79 between Clarksville and Land between the Lakes


b. I-24 between Nashville and Clarksville, Hwy 79.


c. 41A just outside of Fort Campbell, 101st Parkway.

 
d. Range Road, Perimeter Road.

24. The fastest growing accident category is:


a. Pedestrians 

c.  Bicyclists


b. Pick up trucks
d.  Motorcycles

25. At Ft. Campbell, Kentucky, POVs kill _____ times as many soldiers as any other category of accident including explosives and training accidents.


a. 5



c.  10


b. 15



d.  20






Answers:  1. d.,; 2. b.; 3. b.; 4. b.; 5. b.; 6. c.; 7. a.; 8. a.; 9. d.; 10.  c.; 11. b.; 12. c.; 13. b.;  14. b.; 15. b.; 16. c.; 17. b.; 18. a.; 19. a.; 20. d.; 21. c.; 22. a.; 23. b.; 24. d.; 25. c.;
Appendix J   Bicycle Safety

Bicycle Helmets - They’re Required!

According to DODI
6055.4 and CAM Reg 190-5, bicycle riders on a military installation are required to wear a bicycle helmets
AR 385-55, which is under revision, will contain the following
statement: “All personnel, including family members who ride bicycles on Fort Campbell, will wear bicycle helmets meeting the standards of the American National Standards Institute (ANSI) or the Snell Memorial Foundation.  Workers operating bicycles in areas where hard
hats are required may use those instead of a bicycle helmet.

Ten Smart Routes to Bicycle Safety
1. Protect your head. Wear a helmet.

2.  See and be seen.

3.  Avoid biking at night.

4.  Stay alert.  Always keep a lookout for obstacles in your path.

5.  Go with the flow.  The safe way is the right way.

6.  Check for traffic.  Always be aware of the traffic around you.

7.  Learn the rules of the road.

8.  Always check brakes before riding.

9.  Assure bicycle readiness.  Make sure your bicycle is adjusted properly.

10. Don’t flip over your bicycle.  Wheels should be securely fastened.

[image: image10.wmf]
(NOTE: Kevlar helmets are not approved bicycle helmets and may NOT be used as such.)

Proper Precautions Prevent Pain and Injury


Following simple, necessary safety tips decreases probability of accidents and risk to injury for bicyclists at any age.


Cycling is an activity that family and friends of all ages and sizes can enjoy.  More than 78 million Americans ride bicycles.  They are taking to the road for a variety of reasons - recreation, fitness, transportation, sport and bicycling vacations.


Unfortunately, with the growing number of cyclists there have also been a growing number of accidents.  On the average, 1000 bicyclists die each year in accidents.  About 50 percent of those who die are under the age of 16.  


The most commonplace for car/bicycle accidents to happen is on quiet streets in residential neighborhoods.  Most bicycling injuries were the cyclist fault because they broke the law.

What Can Cyclists Do To Lessen Their Risk?

The first step in avoiding accidents is to obey the rules of the road.  Your safety, and that of everyone else on the road , depends of everyone knowing and following the same rules.


The most serious rule violation cyclists make is riding on the wrong side of the road.  This one violation is responsible for almost 30 percent of all bicycle/vehicle accidents. Some cyclists foolishly believe riding the wrong way to see oncoming traffic is safe.  What they don’t realize is that they’re vulnerable at every intersection to collision with a motorist who does not expect to see a cyclist.  Always ride into traffic, not against it.


People’s heads aren’t made to survive bicycle accidents, collisions with cars or pavement.  Head injuries almost always to cyclists without helmets, are the number one cause of death and disabling injuries in bicycle accidents.  Hard-shell bicycle helmets save lives.


Invariably, when an accident occurs the motorist will say, “I didn’t see him!”  This is usually a true statement.  Research indicates that motorists are not cued in to looking for cyclists.  They look for other vehicles and pedestrians but not bicycles.


If you ride at night, take several extra precautions – most of all to be seen at night.  Most states require cyclists to equip their bicycle with reflectors or lights.  About 25 percent of all fatal car/bike crashes happen at night when cars overtake and hit cyclists.  You can increase your nighttime visibility by wearing reflective clothing and helmet and placing reflective tape on wheel spokes and other bike locations. 


Fort Campbell’s rules and regulations about bicycles and bicycle safety fall under CAM Reg 190-5.  Fort Campbell follows the rules of the National Crime Prevention Coalition (NCPC).  In addition to requiring helmets, Fort Campbell also requires bicycles to be registered on post since they are considered vehicles.  This regulation also states that during the hours of darkness, bicycles will have a light visible from 150 feet away.
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Appendix K - Pass and Leave Guidance


Over the last five years, virtually every fatal POV accident involving Fort Campbell soldiers happened on a weekend or a holiday.  Ninety percent happened between 2300 and 0500 hours. 


Fatigue, alcohol and speed or aggressive driving combine as causative and contributive factors in these fatal accidents.  The number of impaired drivers increases late nights on weekends.  One common scenario of fatal accidents is soldiers traveling to Nashville.  Wanting to maximize their off-duty recreation time they pushed the envelope and tried driving back during early morning hours after a night of drinking and partying.  Several of the soldiers had taken a three or four day pass and timed their return trip to get back just before formation on Monday or Tuesday.  


To counter this deadly trend, CAM Reg 385-7, Appendix D, provides guidelines to commanders on setting up a unit pass/leave program.  In addition, FC Form 4144, Pre Pass/Leave Interview/Briefing is a tool developed to document commanders briefings and pass/leave policies.  The following highlights some of these guidelines and provides further considerations in preventing these accidents.


Commanders may establish mileage limits that will allow their soldiers to drive on a normal two-day weekend or a long extended weekend.  AR 630-5 does not establish a set distance limit, but leaves it to the local commander.  It is suggested that commanders have a written leave policy, clearly defining requirements for full rest before departure and return.


Things that you must consider when establishing your pass and leave policies: 

· Use of alcohol, drugs, prescription / non-prescription, age, attitude, drowsiness and fatigue, physical impairments, or emotions.

· Optempo and condition of soldier.  How much rest has the soldier had before departing.

· Soldier’s conscious plan for rest breaks and return drive - soldier should deliberately plan to avoid traveling between 2300 and 0500.

· Stress factors that might cause a soldier to make irrational risk decisions - e.g. death in family, marital or relationship problems, financial problems, etc.

· Soldier’s past driving record - DUI? Speeding Ticket(s)?  


This is where the Next Accident Risk Assessment (FC Form 3133) pays off.  One on one guidance and extra effort counseling of high-risk soldiers can really pay off.  Successful safety programs prioritize and focus efforts on the worst problems first. 


If a first-line leader is serious about POV accident prevention, he and his chain of command will know which soldiers are planning the long, fast weekend trip.  They will be able to advise/ counsel them of the hazards of trying to drive too far in too short a time and the results of driving while fatigued, pushing the limits of speed, road conditions, and personal limitations.

Here are some suggested countermeasures:

· Safety briefings before holidays or individually to soldiers planning leave.  Raise awareness of just how serious the problem is.

· Recommend public transportation where ever feasible.

· Suggest soldiers take a buddy along to help with the driving.

· Consider a start and end time for the pass to ensure the soldier is not driving after 2400 to complete a long trip.  For example, if a pass is granted over an extended weekend on which Monday is a DONSA and the next duty formation is 0630 on Tuesday, consider specifying that the pass ends at 2400 on Monday.

· When possible, avoid scheduling critical training events immediately before or directly following an extended weekend.  

Appendix L - Laws and Regulations


Soldiers stationed at Fort Campbell, Kentucky should be aware of both Kentucky and Tennessee state laws as well as Army regulations and the Uniform
Code of Military Justice.  The following should help clarify the requirements from all three.

Driving Under The Influence

FEDERAL LAW:

Offenses committed on Fort Campbell are punished under the law of the state where the offense occurred.  If a person under age 18 (other than the offender) was present in the vehicle at the time of the offense, and the state where the offense occurred does not provide for additional imprisonment as a result of that person’s presence, then up to an additional year of imprisonment and a $1,000 fine may be imposed.  If the minor suffers serious injury as a result of the incident, then up to five years imprisonment may be imposed.  If the minor is killed as a result of the incident, up to ten years imprisonment may be imposed.

KENTUCKY LAW:
Anyone driving under the influence of alcohol or drugs or driving with a blood alcohol level of .08% or above is guilty of DUI.

1st Offense

a.  48 hours to 30 days jail or $200 - $500 fine

b.  90 days suspended license

c.  Mandatory drug/alcohol education or treatment at expense of defendant

d.  Service fee:  $250 

2nd Offense (within 5 years of first                


offense)
       a.  min 7 days to 6 months jail
       b.  $350 - $500 fine
       c.  12 to 18 months suspended license


d.  Mandatory drug/alcohol education or treatment at expense of defendant        
      e.  Service fee:  $200

3rd Offense (within 5 years of first and second offense)

a.  30 days to 12 months jail
       b.  $500 - $1000 fine
       c.  24 mo. suspended license
       d.  Service fee:  $200

4th Offense - CLASS D FELONY
        a.  1 to 5 years Prison (minimum 120 days)
        b.  $1000 to $10,000 fine
        c.  5 years suspended license
        d.  Service fee:  $200


ALL OF THE ABOVE MAY ALSO INCLUDE THE FOLLOWING:  Bond, towing charges, license renewal fees, and personal lawyer costs.

TENNESSEE LAW:

Prohibits drinking of an alcoholic beverage while operating a motor vehicle.  Anyone driving under the influence of alcohol or drugs or driving with a blood alcohol level of .08% or above is guilty of DUI. 

1st Offense

a.  Not less than 48 hours and not more than 11 months  and 29 days jail.

b.  $350- $1500 fine

c.  Suspended license for one year 

d.  Drug and alcohol class mandatory  $100 fee.

2nd Offense (within 10 years of first offense)

a.  45 days - 11 months, 29 days jail

b.  $600 - $3,500 fine

c.  2 years suspended license

d. Drug and alcohol class mandatory  $100 fee

 3rd Offense (within 10 years of first offense)

a.  120 days - 11 months, 29 days jail

b.  $1,100 - $10,000 fine

c.  3 to 10 years suspended license

4th Offense CLASS E FELONY

Minimum 150 days in jail

$3,000-$15,000 fine

5 years suspended license




ALL OF THE ABOVE MAY ALSO INCLUDE THE FOLLOWING:  Bond, towing charges, license renewal fees, and personal lawyer costs.

Child Endangerment - Drunk Driving Child Protection Act:  It is a crime for a person to be driving under the influence while carrying a passenger who is under 13 years of age.  This is a misdemeanor offense punishable by a mandatory minimum incarceration of 30 days and a mandatory minimum fine of $1,000. These penalties are in addition to penalties for driving under the influence. 

Driving While Impaired:  A person age 16 or over but under age 21 may not drive or be in physical control of an automobile or other driven vehicle while:  


(a)  The person's blood alcohol content (BAC) is more than .02%; or


(b)  Under the influence of alcohol or illegal drug.

This is a misdemeanor offense punishable by a one year suspension of the individual's driver license and a fine of $250.  As additional punishment, the court may impose public service work.

MILITARY SANCTIONS
By order of the Installation Commander and IAW CAM Suppl 1 to AR 27-40, all on-post DUI offenses must be handled through the United States District Court, Fort Campbell.

Military personnel could receive the following administrative sanctions for on/off post DUI convictions.


1.  Revocation of post driving privileges

2.  Flagged

3.  Barred from reenlistment

4.  Administrative reduction in grade

5.  General Officer Letter of Reprimand (E5 or above) or Commander's Letter of Reprimand (E1-E4).


SAFETY RESTRAINT USAGE (State Laws and AR 385-55)

· Soldiers will use the safety restraint system while driving or riding in a privately owned vehicle that is equipped or has been equipped.  The system will be worn at all times both on and off the Federal installation.

· All civilians, including visitors, will use the restraint system while driving on the Federal installation.

· Tennessee and Kentucky have seat belt requirements as well.  Both states require the usage of safety restraints at all times during the operation of
a motor vehicle equipped with such devices.

· Military vehicles that have had the restraint system removed and while on the installation will not be used by passengers.

CHILD PASSENGER SAFETY (Most states and AR 385-55)


Standard safety belts should not be used for children under the age of four or weighing less than 45 pounds.  Their pelvic bones are not strong enough to withstand collision forces.  Small children should be buckled in car seats designed especially for them.


When buying the child restraint seat, you should first consult a good consumer's resource for the product report.  Use the following as guidance for child restraint/ seat belt usage. Most states have adopted this criteria:

If your child weighs--


- 0-20 lb., use rear-facing infant seat.  


- 20-40 lb., use 
toddler seat.  


- 40-60 lb., use booster seat. 


- 4-14 years, use a safety belt.

Child passenger restraint is mandatory in all 50 states.  Restraint devices can vary from regular approved car seats to use of the safety belt installed in your own car.  But, having the device does not always fit the bill.  It must be installed properly.  A safety seat that is not properly buckled in can slide or slip out of the seat and injure your child.


Remember that you should never use a forward-facing child restraint in the center front seat.  A child in a child restraint in the center front seat can be badly injured by the passenger air bag if it inflates. You may secure a forward-facing child restraint in the right front seat, but first move the front passenger seat as far back as it will go.  It’s still better to secure a child restraint in the rear seat.


Tennessee was the first state to implement a mandatory child safety seat law.  The state law requires that all passengers under the age of four years must be in an approved child restraint device.


The Child Safety Law is a primary traffic violation, meaning a law enforcement officer may stop a vehicle I it appears a child covered by the law is riding unrestrained. Fort Campbell follows the Tennessee seatbelt law.


A new subsection of the Child Passenger Safety Law requires children age 4 to 12 to be restrained by an appropriate restraint system wherever they are seated in a passenger vehicle.


Contact the Fort Campbell Command Safety Office, 798-6789, for more information on child safety restraints.


Kentucky state law requires the use of an approved child safety restraint for all passengers under the age of four years and forty-five pounds.  Any child under these provisions must be restrained in a approved child restraint device.


AR 385-55, para 3-2 (4) (d) states, "Ensure the use of passenger and child restraint systems on Army installations are consistent with State or Host Nation laws. 
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