Community FIRST/AFAP
Completed Issues
(FY 10)

1. Thisis alist of issues are currently in a “Completed” status broken
down by organization. Issues were worked by the responsible
organizations or directorates on Fort Sill. The issues were obtained
through quarterly focus groups and the annual AFAP conference.

2. Issues

a. Army And Air Force Exchange Services

09-051

Issue: 1 On-Post Theatre Hours

The Sheridan Theater is only open Friday, Saturday and Sunday. Not
being open other days of the week forces Soldiers and Families to seek
other means to entertain themselves, whether it be going off post to a
theater, renting a movie, or other entertainment avenue. Families that go
off post to a movie, is lost money for the post theater. In the tight economy
of today, a family of four seeing a movie for $8 is better than a movie for
$32. Being open more days, will bring more money to AAFES, and help
the tight budget of families.

Recommendations:
1. Sheridan theatre should be open more days, not just the weekends.

Response:

AAFES theaters are Non-theatrical which means they have controlled
admissions, open to authorized patrons/guests only, and have
restricted advertising. The National Association of Theater Owners
and the Motion Picture Association of America supports commercial
theaters owners in the opposition of direct competition between
AAFES and Local Theaters

(AFAP)

Status: Closed (FY10)

b. Civilian Personnel Advisory Center (CPAC)

No Completed Issues at this time

c. Defense Military Pay Office (DMPO)

09-075

ISSUE 1: Child Support Payment Notification

Allotments that are taken out of a Soldiers LES do not have the date of
payment on the LES, just the amount. With a date not being shown,
Soldiers are often questioned by government entities what day the
payment was made. Not having a date may for the payment could lead to
harassing phone calls, emails and letters.



Recommendation:
1. Provide the exact day an allotment is made.

Response:

Soldier’s Leave and Earning Statement (LES) is the official
notification of an allotment being deducted for payment of child
support each month.

The LES is normally received by the Soldier prior to the child support
payment being sent out. A Soldier may view his LES through MyPay.
LES are produced monthly by DFAS-IN.

(4™ QTR, FY 09)(AFAP)
Status: Closed, (FY10)
POC Mrs Heylin/DFAS-IN 580-442-8076

09-094

ISSUE 2: Fort Sill BAH Rates

The current Basic Allowance for Housing (BAH) for Fort Sill does not meet
the medium cost of housing when living off the economy. Not meeting the
economy housing prices forces families to either pay out of pocket to meet
the difference in the housing cost, live in housing that may not meet the
amount of living footage required, live in a high crime neighborhood, or
move farther away from post to find affordable housing. Soldiers and
Families living in an area that has housing allowance below the cost of
local market housing causes budget problems.

Recommendations:
1. Raise the BAH for Ft Sill area

Response:
BAH is an allowance to offset the cost of housing when you do not
receive government provided housing.

Soldier’s BAH amount depends upon their location, pay grade and
dependency status.

BAH rates are based on median housing costs and are paid
independently of a Soldier’s actual housing costs.

The PDTATAC determines adequate housing costs in a Military
Housing Area for all Soldiers’s authorized BAH. The determination
for housing allowance is based upon the cost of adequate rental
housing for civilians with comparable income levels in the same
area.

The rates established are such that each Soldier in a certain pay
grade and location pays approximately same out of pocket expense.



Survey is normally distributed during the May-Jun time frame; the
local Housing Office gathers data pertaining to rental availability and
submits to a higher government office. This formulais used to
compute the new BAH amounts for the coming year.

DMPO, Fort Sill cannot establish nor make input into the formulas
used to establish local BAH rates.

(4™ QTR, AFAP) (FY 09)

Status: Closed (FY 10)

POC MRS Heylin/DFAS-IN/PMTNBA
580-442-8076

09-121

Issue 3 : Provided Billeting for In-processing Married Soldiers E-4 &
Below

New Soldiers specifically specialist and below are in-processing for
approximately two weeks. During this in-processing there is often no
housing or lodging available for these families. This lack of available
housing or lodging requires these soldiers to stay in hotels downtown at
around $100 a night. The average Soldier is now approximately $3500-
$4000 in the negative space, due to paying for lodging, food, gas, and
other unexpected expenses. This causes undue stress and financial
hardship on the in-processing families.

Recommendations:

1. Set aside space on post for these Soldiers and families so they
don’t immediately fall into financial hardship.

2. Allow in-processing Families, the ability to use BEQ.

Response:

Per Regulatory Law — Joint Federal Travel Regulation, Volume 1,
Part H.

TLE is intended to partially pay for lodging/meals expenses when
Soldier/dependents occupy temporary quarters in CONUS due to a
PCS.

Soldiers are authorized TLE reimbursement not to exceed the
number of days authorized in Par U5710.

10 days of TLE are authorized for PCS to a CONUS Permanent Duty
Station (PDS) (may spilt the days among old CONUS PDS and new
CONUS PDS)



10 days of TLE are authorized for Soldier reporting to the first
CONUS PDS from the HOR. New PDS based BAH begins on the day
member reports to the new PDS.

Ft Sill has no control over guest housing on base.

(4™ QTR, AFAP)(FY09)

Status: Closed (FY10)

POC Mrs. Heylin/DFAS-IN/PMTNBA

580-442-8076

d. Dental Activity (DENTAC)
No Completed Issues at this time

e. Directorate of Logistics (DOL)
08-006
ISSUE 1: On-post Transportation with Connection to Downtown
There is a lack of public transportation on-post and to the downtown area.
Most WTU Soldiers and Transition Soldiers do not have an automobile at
Fort Sill. These Soldiers must rely on public transportation to get from
their units to other facilities on or off post. On the weekends Soldiers
would like the opportunity to go downtown but there is no public
transportation, except for a taxi, that connects post to the downtown area.
It would decrees stress and anxiety if Soldiers were given the opportunity
to get away from post.

Recommendation:

2. Have free transportation that would pickup Soldiers at specific
barracks and drop off designated locations on and off post.

3. Make one pick up point and drop off point at the WTU barracks

Response: Queried IMCOM to see if any exception to policy is in
effect for WTU (no response at this time). The WTU funded vehicles
that are in the unit’s possession, but to our knowledge fall under the
same regulatory control for official use only (personal trips not
authorized). If WTU funding is allocated for vehicle and shuttle
services, the DOL could provide the drivers.

Additionally, the Lawton Area Transit Service (LATS) does operate
from 0600-1900 hours on weekdays and 0900-2100 on Saturdays.
Buses operate in the vicinity of the WTU Barracks and are
convenient to soldiers wanting to go downtown.

Legally DOL cannot transport Soldiers for recreational purposes.
(FY 08)(WTU)
Status: Closed(FY10)

09-113:
Issue 1. DFAC Charges for Single Soldiers Living in Barracks



Single Soldiers living in the barracks are charged meal deductions
regardless of consumption. Single Soldiers living in the barracks do not
always eat at the dining facility (DFAC) as a direct result of varied work
schedules and /or personal choice. Single Soldiers are being forced to
incur out of pocket costs for meals not eaten in the DFAC.

Recommendation:
1. Use the Single Soldier CAC Card at the DFAC to charge Soldiers
for meals they eat.

Response:

The premise of the issue is flawed. Soldiers are not "charged meal
deductions" - period. This must be viewed and worded from the proper
perspective; Enlisted Soldiers are "entitled" to rations. Rations is 3 meals
a day for each Soldier. Soldiers do not otherwise receive "pay" that is
then "charged or deducted from pay" if they eat in or do not eat in the
DFACs. This understanding is critical. Soldiers that are not on Separate
Rations or Rations Unavailable based on the DOD common doctrine
(Public Law tied to appropriated dollars and USC Title 10) are on "meal
card" and they do not receive consideration (dollars) otherwise as part of
or in addition to their basic pay and allowances otherwise. So, to state the
issue as fact that Soldiers are charged deductions - is incorrect,
inarguably so. Nothing is deducted and nothing exists to deduct from for
Soldiers living in Barracks that are placed on meal card. The decision to
place a Soldier on meal card and provide the "entitlement" of rations is
embedded in Command Authority and a host of regulation. Issues of a
Soldier not being allowed or mission has impacted a Soldier's eating in the
DFAC are, a Leadership challenge and opportunity and is exclusive of pay
and allowance as it relates to "charged meal deductions regardless of
consumption”. Regulations already exist that support Soldiers and
Soldier's Chains of Command to file "missed meal" and the Soldier
receives allowance. This process can be explained by unit leadership and
usually results in the Soldier's leadership ensuring that time to subsist is
allowed. Soldiers not in BCT or other training environments that mandate
DFAC attendance have a choice to eat in the DFAC or not - this is a
personal choice and does not obligate the Government otherwise to "pay"
the Soldier the meal rate or the daily ration rate if he or she chooses to not
do so. Daily Ration and individual meal is made available to meet the
Government's and the Army's (requirement) to provide the Soldier
entitlement of daily Rations - if the Soldier chooses to eat somewhere
else, again, it is a personal choice - but as fact, nothing is deducted from
the Soldier's pay and allowances and he received nothing to begin with to
deduct from. The "missing" of a meal - again, leadership issue and can be
solved and the Soldier reimbursed by submission of claim through the
Soldier's Chain of Command. The Recommendation to use the Soldier's
CAC card to charge Soldiers for meals consumed implies that the meals
not consumed would then, therefore, be provided as part of the Soldier's
pay and allowances otherwise. This cannot be affected at the Installation
or Army level and is incongruent with Title 10 United States Code, DOD
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level rule and doctrine, and current Army Regulations. Elongated or
viewed at horizon - this also ties itself to the Army's ability to provide and
operate DFACs for the (whole) population of Soldier's that are entitled
DAFC subsistence and daily Rations.

(4" QTR, AFAP) (FY 09)
Status: Closed FY 10

f. Directorate of Emergency Services (DES)
No Completed Issues at this time

g. Directorate of Family Morale, Welfare and Recreation (DEFMWR)
08-31
ISSUE 1: Limited Teen Recreational Facilities
The Lawton/Fort Sill community does not have enough available
recreational opportunities for teens and Families. There are no roller rinks,
teen clubs, or arcades. Existing recreational facilities for youth have
restricted evening and weekend hours limiting productive teen recreational
choices. A roller rink with an adjacent teen club would provide a positive
and safe facility for teen interaction, improving morale and quality of life for
teens.

Recommendation:
Build and establish a multi purpose roller rink with adjacent teen club

Response:

Funding for a new Youth Center has been approved. Estimated
completion has been moved to FY 10. Location is to be where the
Old Post Theater sits and one of the tennis courts next to it is
intended to become a skate park.

22 July 09 update

2 March 2010- Money has been awarded to the contractor. Building
will be completed FY10

(FY09) (AFAP)

Status: Closed FY 10

08-122

ISSUE 2: Military Big Brother/ Big Sister Program

There are many military children without two parents in the home. Military
children benefit from one-on-one time with a positive adult role model. A
big brother/ big sister program pairs children in need of mentors with
positive adult figures. Currently, there is no big brother/ big sister program
in the military or in the local community. A military big brother/ big sister
program would contribute to the quality of life of military children without
two parents in the home.

Recommendation:
1. Implement a military big brother/ big sister program



Response:

Suggest a link between the ongoing Army Partnership with Lawton
Area Schools program (APLAS) be made to Youth Services. Kate
Nelson, School Liaison and Brian Fortney, YS Director need to lead
this action. This should be implemented in the 2" Qtr of FY09.

The School Liaison is recruiting mentors to work with teens at Youth
Services.

22 July update

POC Merlinda Tate

Per West Region, Nanette's, response, we can partner with an
outside agency for BBBS, but we cannot run the program. If our
APLAS mentors wish to be a part of the BBBS organization, that is
on their own. Currently, the BBBS organization is not in the Lawton
area, due to funding. There is no longer a grant for that in Lawton.

Cannot complete the issue as recommended by the customer;
however there is a partnership between Lawton Public Schools and
MWR.

(FY09) (AFAP)

Status: closed (FY10)

09-007

ISSUE 3: Flow of Information to Retiree Community

Current Marketing Strategy is ineffective in providing information to the
Retiree community. Retiree Awareness is limited to either on-site
marketing (ie: SIlFACTS, AAFES, MWR) or internet registration. By
expanding marketing, it would allow the Retirees to take full advantage of
benefits earned through their service in the military.

Recommendation:

1. Current marketing strategy to include distribution of all events,
advertisements, and programs by creating an electronic distribution list
through the existing MWR site.

2. Create a “hot link” to the Retiree website off the Fort Sill internet
website using the Retiree Pin as Icon.
3. Create and maintain an electronic bulletin board with upcoming

events at key marketing locations: such as hospital/ pharmacy,
commissary, AAFES food court, welcomes center and MWR, with
administrative purposes for the program manager/ directorate.
4. Create Retiree specific Kiosk at the new Welcome Center.

Response:

The retiree demographic ranges in ages from 38-80+.

Our plan to reach retirees is to develop an advertisement for
inclusion in the quarterly Retiree newsletter. Advertisement will
promote our website as the location to sign up for our web-based
newsletters. It will also invite retirees to visit key locations on post
to pick up the annual MWR Guide that contains information relevant
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to them. Further, we will add a link from our website to the Retiree
website.

(FY09) (Retiree)
Status: Closed FY 10

09-008

ISSUE 4: Reduced Utilization of Club Participation

There has been a reduction in the utilization of the club system on Fort Sill
due to the poor quality, high cost and lack of incentives. With the lack of
participation of the club facilities it has increased the cost of using the
amenities, decreased the quality of food provided, and resulted in less
revenue going back into the MWR community. By improving quality,
services, and prices this would promote growth in the clubs, the club
membership system, and free up funding for other MWR activities.

Recommendations:

1. Eliminate the Room Rental charge when there will be over 10
people in attendance.

2. Price goods and service to compete with similar services on the
economy.

3. Expand MWR club membership incentives to include all MWR
activities.

Response:

1A. Room rental charged at the club is to offset the cost of the
labor that is required to set up and clean up of the room based on
the size of the room and or attendance.

2A. Prices very competitive with the surrounding market for this
particular type of service.

3A. MWR membership currently includes the following activities
with the membership to include 3 free games of bowling a month at
Twin Oaks Bowling Center, one free round of golf at Fort Sill Golf
Course, one free dinner at the Community Dinner held at the Patriot
Club once a month and unlimited $3 haircuts at the barber shop at
the Patriot Club.

9 October 2009 UPDATE

POC Brenda Spencer Ragland

Patriot Club is green in utilization and currently at a $220K profit
level. We have more than 900 events a year. Looking to expand
lunch in Summer FY10.

(FY09)

Status: unattainable due to recommendation number 1. Closed due
to recommendation number 2 (FY 10)



09-020

ISSUE 5: Volunteer Childcare Slots

There are no designated volunteer only childcare slots available at the
child development centers. Having to compete for available slots with
families that use the slots for doctor appointments, gym workouts and
other activities does not leave enough childcare slots. Many ACS
programs use volunteers to run the programs. Volunteers are unable to
offer their time or services without having childcare available for their
children. Without volunteers some programs are unable to offer
consistent services.

Recommendation:

1. Guarantee childcare slots for use by volunteers only.
2. Have a separate daycare center for volunteers
Response:

Delegating specific spaces for volunteers only will not be possible.
However with the opening of the new Center October 09, there are
now 41 additional spaces available for hourly care.

(4™ QTR, AFAP) (FY09)

Status: closed (FY10)

POC Brenda Spencer Ragland

09-029

ISSUE 6: Signage at Rinehart Fitness

Patrons are not cleaning off equipment after use. This is leaving the
machines unsanitary, with sweat and other fluids. With the flu and other
disease that can be transferred through body fluids, machines should be
wiped down after each use. Sanitary conditions allow everyone to
exercise in good health.

Recommendation:
1. Create and post signs in Rinehart Gym informing patrons to clean
off equipment after use.

Response: There is signage appropriately placed in and around all
exercise equipment requesting users to please wipe down machines
after use.

(4™ QTR, AFAP) (FY 09)
Status Closed (FY 10)

09-032

ISSUE 7: Inform Soldiers of bereavement fares

Emergency travel due to a death can often cause an unexpected dip in the
finances of a Soldier and his family. Travel to the area of the funeral is
often required. Some families require help in acquiring enough funds to



travel to the designated area. Informing families of bereavement policies
of will alleviate the hardship of paying for the expense out of pocket.

Recommendations:
1. Tell Soldiers and Families about bereavement fares.

Response: In order to find out about Bereavement rates, individuals
must contact the specific airlines they are flying on. Each airline
develops their own plan as to whether they will provide a
bereavement rate for travelers. Travel agencies may or may not have
that information.

(4™ QTR, AFAP) (FY 09)

Status: Closed, (FY 10)

09-034

ISSUE 8: NACCRRA use on post

On post child care facilities do not accept, National Association of Child
Care Resources and Federal Agencies (NACCRRA). NACCRRA is
working with the U.S. Military Services to help those who serve in the
military find and afford child care that suits their unique needs. Child Care
costs are often an additional burden to family budgets. Not allowing
families to use NACCRRA on post is taking a benefit away from the family.
Recommendation:

1. Allow NACCRRA to be used in on post facilities

Response:

NACCRA is only designed to help with off post child care if there are
no available spaces at either the Child Development Center or Family
Child Care homes on post. Both Child, Youth and School services
and NACCRRA are federally funded programs which cannot be used
in unison.

(4™ QTR, AFAP) (FY09)
Status: Closed (FY10)
POC Brenda Spencer Ragland

09-048

ISSUE 9: Glass recycling on post

The recycling center on post does not accept glass bottles for recycling.
Glass bottles are marked for recycling. Glass bottles fill dump areas due
to them not being recycled. Recycling glass also saves resources and
energy. Not recycling glass bottles is a detriment to the environment.

Recommendation:
1. Allow Fort Sill residents to recycle glass bottles

Response:
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History of glass recycling at Fort Sill. The Fort Sill Recycling Center
accepted glass with limited success until 2004 when it stopped the
program. Glass was no longer received for the following reasons.

o There was no market for glass. The transportation costs
outweighed any benefits received from diverting the glass from the
landfill.

o Glass is a dangerous commodity. It is adanger to the
customers who are using the recycle bins with their children, as well
as the employees who must handle the glass.

o Preparing glass to ship is an expensive process. There are
environmental and occupational concerns.
o Fort Sill, Oklahoma is located in the central United States.

Glass is primarily smelted in the industrial areas generally located in
the eastern and western areas of the Country. Those military
installations which are located in these areas or that are in states
that subsidize or mandate recycling have opportunities to recycle
commodities which Fort Sill does not.

Five years later, these reasons have not changed. There is little
value to accepting glass. We still have no market, transportation
costs are even higher and the danger of handling the glass to
Soldiers, their Family members and our staff is still a primary
concern. Today’s market is moving away from using glass. For
example, ketchup, mayo and pickle jars are often times made from
plastic. In conclusion, from an environmental standpoint, if
something has to be sent to the landfill, glass is less offensive than
plastics or other manmade materials. As a matter of fact, glass can
actually be beneficial.

(4™ QTR, AFAP) (FY09)

Status: Closed (FY10)

POC Brenda Spencer Ragland

09-100

ISSUE 10: Information Packets for Families at the SRP Site

There is very little information given for Families at the SRP Site.
Information that is needed to help families during a deployment is a must.
Providing information on Eagle Cards, Child and Youth Services, Army
Community Services, Respite care, as well as play groups will help
alleviate stress. Deployments are stressful for families, and having
information on programs that are available will help put curtail crisis
situations.

Recommendations:

2. Create and provide information packets for families for the SRP
site.
Response:
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The Fort Sill Army Community Services (ACS) provides handouts on
all ACS services and programs. The handout also provides a list of
upcoming trainings, workshops and seminars. ACS is not the main
proponent of the SRP Site.

The ACS relocation area is in easy walking distance from the SRP
site. The reception area has available material in various locations in
ACS.

Utilizes Army One Source to ensure information at SRP Site.

(4™ QTR, AFAP) (FY 09)
Status: Closed (FY10)

09-104

ISSUE 11: Exceptional Family Member Program providers list
EFMP Respite Care cannot provide a list of providers to Family members
needing respite care. EFMP families have needs that can often not be
met by just any care giver. These needs often require special training on
the part of the caregiver. No having a list of providers available makes
emergency care difficult to acquire, for EFMP families
Recommendation:

1. Provide a child care provider list to EFMP families

Response:

Release of EFMP provider lists is a violation of the privacy act.

EFMP Coordinator can advise where individual providers are located,
but cannot release the provider list.

(4™ QTR, AFAP) (FY09)

Status: Closed (FY10)

POC Brenda Spencer Ragland

09-107

Issue 12: FRG Volunteer Appreciation

FRG volunteers are not authorized to be recognized during the post
volunteer appreciation week coffee. All other post volunteers are
provided with a ceremony at the Polo Club that includes food and
beverages. Volunteers for FRGs are just as important as other agency
volunteers. FRGs should not be responsible for paying for and planning
their own appreciation event. Unappreciated volunteers often do not
continue volunteering.

Recommendation:
1. Recognize FRG Volunteers at the appreciation event held at the Polo
club.

Response:
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1. Volunteers in the FRG’s are recognized during Volunteer Week by
giving them certificates and lapel pins for all their volunteers to be
given at the unit. Due to the large number of volunteers in the
FRG’s, it is not possible to hold an appreciation coffee for them at
the Polo Club due to budget. Units are funded by the number of
Soldiers in the unit and therefore can use this money to hold the
ceremony in the unit with food and beverages if they so desire.
Those organizations that are recognized at the Polo Club are in
charge of their ceremony. The AVC is only the host and budgets a
small amount for food and beverages

2. FRG volunteers are recognized at the Award and Band Concert
with Special Awards such as the Helping Hand Award and CG’s
Community Service Award. Along with this, the 77" Army Band
gives a concert for all volunteers and a meal is provided free of
charge.

3. Fort Sill is one of the only installations that give certificates and
lapel pins to all volunteers along with the Award and Band Concert,
special awards and a meal. Most installations only have awards
given to a select few of their top volunteers in each organization or
FRG.

(4™ QTR, AFAP )(FY09)

Status: Closed (FY10)

POC: Ms. Gail Coffman

14 September 2009

h. Directorate of Human Resources (DHR)

08-23

ISSUE 1: Wait Time at the Harry S. Truman Army Education Center
The wait time for seeing counselors at the Harry S. Truman Army
Education Center frequently exceeds one hour. In 2007, the Fort Sill
Education Center reduced in force from 7 counselors to 3 counselors.
Reduction was due to a cut in funding by Army Continuing Education
Services (ACES) when changes to the automated tuition assistance
system were implemented. There are not enough counselors to service
the current Fort Sill community in a timely manner with wait times
expected to increase because of the influx of Soldiers (i.e. Air Defense
Atrtillery).

Recommendation:

1. Provide more funding to hire more counselors.

2. Provide borrowed military manpower to assist counselors with
administrative duties.

3. Utilize a numbered ticket system so the customer knows how many

individuals are in front of him/her.
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Response:

1. Added one additional counselor to the education staff as overhire.
2. Administrative duties are performed by personnel under the DA
Centralized Contract. Federal law prohibits government employees
(to include Soldiers) from performing contractor duties. Updates to
the current automated systems are designed to alleviate some of the
counselor administrative duties.

3. We are considering a Q-Matic system that will manager customer
flow. Additionally, we have the wait time in the Ed Center as a L6S
project.

Update 15 October

POC David Crutcher

An appointment schedule is being emplaced in January to resolve
the wait time. This will be used in conjunction with the Q-matic
system.

Update Appointment system started 19 January 2010
Status: Closed (FY 10)

09-117

Issue 2: Follow on Assignment for Career Course Students Currently
students of Career Course do not know what their follow-on assignments
are before coming to class. Families coming with the student to the
course do not know where they will be moving when the class is over.
Families could move and establish the household at the follow on location
causing less stress if the location was known. Not knowing the follow on
post, the Soldier is moving his Family twice in the same year. Moving
twice in one year is a strain on budgets.

Recommendation:

1. Cut follow-on assignments for students of career course BEFORE they
come to the course, allowing their families to establish a foundation at the
follow-on post.

Response:

Officer student orders are issued 45 days in advance for overseas
assignments and 30 days in advance for stateside assignments.
Some orders are published immediately based on assignment
received (e.g. restricted or combat assignments). This is an internal
policy as Human Resources Command frequently changes officer
student assignments and officers are allowed to swap assignments.
Officers are briefed on this policy at in-processing.

Officers with a valid need for their orders early, as this case

indicates, are accommodated. If the Soldier came and explained the
situation, orders should have been published early.
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MPD staff will emphasize this policy and the procedures for an
exception for early orders during in-processing briefing.

(4™ QTR, AFAP )(FY09)

Status: Closed FY10

i. Network Exchange
09-006
ISSUE 1: No Options for Internet/Cable Service for Single Soldiers
The company that supplies internet access and television cable to Single
Soldier barracks, Suddenlinc, provides a meager product and horrible
customer service. The Soldiers that live in the barracks do not have any
other options but to use Suddenlinc if they want to watch television or
have internet access. The company can get away with providing an
inferior product and poor service due to the fact they have no competition,
and are not being accountable for their lack of service. Single Soldiers are
connected to the outside world through their computers and look to their
television for company.

Recommendation:
1. Provide another internet and cable service to Single Soldier
Barracks.

Response:

Internet services are not included in the franchise and can be
solicited from outside sources. Since the installation leadership have
always been supportive of quality of life and the soldier's well being,
Suddenlink is interested in establishing hot-spots or WiFi
capabilities (hi-speed internet) in the barracks. Currently cable is
provided in the dayrooms and paid for by appropriated funds.
Soldiers, who could afford it and wanted to, could still purchase
internet for their individual rooms and pay for it out of their own
money but placing WiFi capabilities in day-rooms in each barrack
would allow the soldier to have the choice of watching cable TV or
enjoying WiFi.

Update 15 April---Fort Sill is in year five of a 10 year contract. This
makes this an unattainable issue for five more years.

(FY 09)

Status: Closed FY 10

j. Directorate of Plans, Training, Mobilization, and Security(DPTMS)
No Completed Issues at this time

k. Directorate of Public Works (DPW)
09-001
ISSUE 1. Self-Help for Single Soldier Quarters
Self help is currently not available for soldiers in the single soldier quarters
(SSQ). Without authorization, resources and supplies there are
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unreasonable waiting times which results in frustration and lack of pride in
the SSQ. Allowing soldiers to use self- help, and authorizing the Soldiers
to do the minor repairs will improve their quality of life by enabling them to
take pride and prevent loss of mission time.

Recommendation:
1. Allow Soldiers in the SSQ the authorization, supplies and resources
to make minor repairs in the barracks.

Response:

To ensure quality of work and safety of the facility/occupant the
installation utilizes an R&U program to handle self help issues for
the SSQs. This system allows control of repairs and accountability
of materials through the R&U NCO. We are in the process of
converting per ACSIM direction to the First Sergeant's Barracks
Initiative (FSBI) under which the SSQs will have area managers that
will assist residents with self issues and service orders much like is
done at apartment complexes off post. This conversion is
anticipated this fall and should increase resident satisfaction and
service.

Update: This conversion was anticipated in the fall of 2009 but due to
funding constraints it probably will not start till fall 2010.

Soldiers can use R and U for minor repairs.
Status: Complete (FY 10)

10-001

Issue 2 : Fort Sill Building Guide

Currently Fort Sill does not provide a guide or an information paper to
facilitate visitors to vital locations. This creates a reduction of time
efficiency for all demographics associated with Fort Sill. Not being familiar
to building locations also increases anxiety levels for Family Members,
Retirees, In processing Soldiers, etc. An additional problem that occurs is
due to this time inefficiency and anxiety is traffic safety. The non
familiarity of building locations causes Family Members and Retirees not
to use facilities on post.

Recommendations:

1. Create a standardized building location guide and present to
the post visitors at the gates.

2. Provide guide at all gates

3. Provide guide to the Lawton Chamber of Commerce for
welcome packets

4. Place in local hotels

5. Mail to family members of Basic Trainees

Response:

A guide/map has been recreated as suggested to inform soldiers, family
members and retirees of locations on Post. The map is available at the
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access control points as announced by posters at the guard stations. The
map was reproduced by the DMWR through outside assistance so
availability will determine distribution to hotels, Chamber of Commerce
and families of IET Soldiers.

Update:--Maps are available at Guard shacks
(FY 10) Retiree
Status: Closed (FY 10)

10-002

Issue 3: Vital Building Direction Signs

Fort Sill lacks directional signs to key locations and buildings such as the
Post Exchange, Library, Commissary, Hartell House, and other vital
locations. Customers unfamiliar with the locations of vital buildings often
miss the correct turn, and drive around in circles. Due to a lack of signage,
traffic congestion, safety issues, and time delays occur due to customers
searching for the correct location.

Recommendations:
1. Create and emplace directional signs at all entrance points on post.
2. Create and emplace directional signs in key locations on post.

Response:

Directional signs have been installed at the main entry gates to the
installation. DPW is currently developing locations for the key way finding
signs along the main and secondary roads on Post. These way finding
signs will be installed in late April / early May.

Update-signs are in place
(FY 10) Retiree
Status: Closed (FY 10)

10-003

Issue 3: Family Meeting and Information Center

Currently there is no designated area for Family Readiness Groups to
meet. The Fort Sill community needs a building where resources are
available. This includes meeting rooms, onsite child care facilities,
computers, kitchen facilities, and copiers. This facility will provide a
commander sponsored neutral territory that would promote the efficacy of
the Family Readiness Groups. This will also help alleviate the problem of
information flow to families.

Recommendation:
1. Modify a current building on Fort Sill into a Family Resource and
Information Center.

Response:
DMWR maintains a AFTB bldg on the installation that does provide
support resources for Family Readiness Groups. Currently we do not
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have bldgs available to designate for this type function. Resources and
space are available by contacting DMWR.

(1*' QTR , Family Member Focus Group) (FY 10)
Status Closed (FY10)

|. Garrison
09-002
ISSUE 1: Separate Barracks for Permanent and Nonpermanent
Soldiers
There are currently permanent party Soldiers living on the TRADOC side
of Fort Sill with nonpermanent party Soldiers. Permanent party Soldiers
are not supposed to interact with AIT Soldiers, but yet you need to get to
know your neighbors when you are living next to them for security. When
Soldiers are not wearing uniforms and you live next to them it is hard to
know who you can or cannot interact with. It would be less confusion on
all parties if the permanent party Soldiers were not in the same barracks
as the nonpermanent Soldiers.

Recommendation:
1. Have Separate Barracks for Permanent and Nonpermanent Soldiers.

Response:

Garrison command has already given guidance and stated our
desire to separate PP soldiers from IET soldiers. We have submitted
a proposal to build an additional SSQ facility away from the 434th FA
area for PP soldiers which would get all PP Soldiers out of that area.
(FY 09)

Status: Closed (FY 10)

08-21/09-102

ISSUE 2: No Welcome Center on Fort Sill

Lack of a welcome center causes confusion and difficulty for everyone
entering Fort Sill. A Welcome Center will provide a central location for
everyone coming to Fort Sill to access key information including, unit
location, lodging, dining, recreational facilities, shopping, entertainment,
and directions. This facility will service approximately 1000 plus individuals
per week by providing directions and key information as well as alleviating
traffic congestion at the gates.

Recommendations:
Provide a welcome center that will accommodate 1000 or more individuals
per week.

Response:

In the future Fort Sill will be constructing visitor centers at all the
new access control points (ACPs) on post. At these ACPs we will
have a visitor center that will either be manned with personnel able
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to direct visitors to points of interest on the installation, or will have
automated kiosks that will give detailed information as to services on
post, their hours of operation, and their location.

Update- 15 October

POC Brenda Spencer-Ragland

Gunners Inn has been designated at a Welcome Center slated to be
open in January 2010.

Update Gunners Inn opened 2 January 2010
Status: Completed (FY 10)

m. Installation Safety Office (ISO)
09-011
ISSUE 1: Shredded tires in the Playgrounds
The use of shredded tires in playgrounds is posing a possible health risk
to children. Fort Sill uses this material in the play areas on post. In recent
newspaper articles it has been stated that the EPA is rethinking the use of
shredded rubber in playground due to reports of carcinogens, benzene,
potential of swallowing and inhaling lead, metals and other chemicals in
shredded tires. Repeated exposure to these play areas could affect the
health of our children.

Recommendations:
Do a study to determine if this is a relevant issue to the health of our
children

Response:

Called the region safety office and was informed the CHHPM is
looking into the issues.

Update 15 October 2009

POC Kenneth Broughton

MSDS sheets have been studied. There is no shredded rubber in the
on post playgrounds.

(FY 09) (Family Member)

Status: Closed (FY 10)

n. Picerne Housing
09-010
ISSUE 1: Rank Based Housing
The mixing of junior and senior enlisted Soldiers in the housing areas is
causing stress in the family environment. Housing areas are places where
a family should be allowed to relax and enjoy the neighbors. Rules are to
be followed by everyone, regardless of rank. Professional relationships
such as one Soldier outranking another can cause problems in the
neighborhood, when one perceives that senior enlisted are allowed to
bend the rules. This perception can cause undo stress on junior enlisted
that is following the rules.
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Recommendations:
Return to rank based housing areas

Response:

Issue does not have enough details to determine action necessary.
(FY 09)(Family Member)

Status: Closed FY10

0. Public Affairs Office (PAQO)

p. Reynolds Army Community Hospital (RACH)

10-006

ISSUE 1: Alternative care options at Reynolds Army Community
Hospital Currently there is a lack of education pertaining to Health Care
options at Reynolds Army Community Hospital available to Soldiers,
Family Members and Retirees. Patients not knowing all options available
such as a self care clinic, call a nurse, getting referrals off post for services
wait through long lines. This wait often causes stress, rushed care, and a
lack of productivity for the patient. Educating the patients on alternative
options will reduce wait time, relieve stress and improve productivity.

RECOMMENDATION

1. Print article in local paper for health options.

2. Create, print, and provide brochure for patients when the sign
in to RACH or TRICARE.

3. Create, print and provide wallet cards with health care options
listed.

Response:

a. Since October 2009, we have published 10 articles in the Cannoneer and 3
articles in the Lawton Constitution.

b. Reynolds currently publishes 8-10 handouts and a Healthcare Guide that is given
to all patients/families who enroll at the TRICARE Service Center.

C. We provide 35-40 information briefings per month. Since October 1, 2010 we
have briefed over 6,522 individuals. We created wallet cards for Soldiers that direct them
to the appropriate clinic to obtain healthcare. We hand the cards out during unit briefings.
We have personnel standing ready to brief any unit or organization on their health care
benefit. They can be reached at (580) 558-2319/3161/2483.

d. Our partners, Humana Military Services, brief incoming Fort Sill personnel at the
One Stop Shop during the installation newcomers’ orientation. They also explain to each
patient/family member that enrolls in TRICARE with a Reynolds’ Primary Care Manager
(PCM) how to obtain an appointment.

e. We conduct a quarterly open TRICARE/Reynolds’ information briefing, which is
announced at Fort Sill Facts and published in the Cannoneer.
f. We attend the SIllFACTS, town hall meetings, Army Family Action Plan, and

coordinate regularly with MWR staff. We provide 3-4 public service announcements for
each Installation Town Hall meeting.

g. Our webpage contains a wealth information regarding access to care. It can be
reached at http://www.rach.sill.amedd.army.mil/

h. We are currently working with MWR to add electronic bill boards in the hospital
mall area.
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MEDDAC POSITION REGARDING THE RECOMMENDATIONS: We continually seek
additional venues to “get the word out” and will work to publish more print materials. As
expressed in the FACTS paragraph, we currently offer numerous handouts to patients as
they sign-in to TRICARE and are prepared to brief any audience regarding their heath
benefit. We do not currently offer a “call a nurse” service. Past analysis has found this to
be cost-prohibitive. Please note that we do currently offer 24-hour access to an on-call
Primary Care Manager.

(1*' QTR , Family Member Focus Group) (FY 10)
Status: Closed (FY10)

. Soldier and Family Center

10-007

Issue: Lack of a Clear, Simple Service Directory for Building 4700
Location of services offered in 4700 have a continual change that is not
readily accessible. Building 4700 in the past has facilitated temporary
locations for several services. The confusion on location of services,
creates unneeded stress on the customer, as well as the lowers the
effectiveness of the services when not found. Having a directory will allow
employees, Family Members, and Soldiers the access to the knowledge of
the location of services offered in building 4700.

Recommendation:

1. Create and maintain a current directory of the location of services
at 4700 on the Fort Sill internet and intranet

2. Create and maintain a current directory of the location of services
at 4700 in paper at the east entrance for customers.

3. Create simple sighage of location and direction of services

4. Staff a person to be located at entrances to direct customers

Response:

We are constantly improving and adjusting our way finding signs in and
around B4700. Below are some of our directional assistance we have in
place.

1. Directory boards and color maps, displaying all of our temporary
and permanent services, are located at all of our main and secondary
entrances.

2. Additional Exterior way finding signs are being added and adjusted.
3. B4700 Agency service directories are posted and updates in all
elevators.

4, Directional Overhead signage is displayed and update when
required, throughout the facility outlining agency placement.

5. All special function or activity fliers are always displayed on all entry

doors, main lobby and bulletin boards throughout the facility well in
advance of the event.

6. All major activity changes, moves and events are posted in the
Cannoneer and memos sent to all agencies, prior to the execution.
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7. B4700 has a 24/7 staff duty on site in the east main lobby to offer
direction and assistance.

8. Facility Management Office updates and distributes facility agency
numbers and locations to all other agencies on all floors to guide
customers and staff.

9. Work ongoing with NEC to develop a web page that outlines
services in B4700 Welcome Center.

(3rd QTR , Employee Member Focus Group) (FY 10)

Status Closed (FY10)
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