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The decentralized method, while not providing any reserve or  float capability, seems 
to be the best method in terms of tactical, organizational, and support considerations and is  
recommended over the other two. 

From a tactical point of view the decentralized method places F U R  assets where the 
F U R  can best accomplish its mission: at the fire unit. The battery commander can deter- 
mine optimum sites for his weapons based on their function and then position F U R  to support 
them. Any moves required by FAAR will be made a s  a part of the Vulcan o r  Chaparral bat- 
tery o r  one of its platoons, thus providing built-in security. Radar backup is provided to 
some extent at  battery level. Organizationally, this plan eliminates the F U R  radar platoon 
at  battalion level and provides radar sections at  each battery. The only real  drawback to 
decentralized control appears to be some maintenance considerations. Under current 
strength levels not enough maintenance personnel a r e  assigned to provide a capability at  
each radar section. If additional personnel cannot be authorized, it is suggested that the 
battalion headquarters battery have a FAAR maintenance section that will provide organiza- 
tional maintenance on a periodic and contact team basis to deployed batteries. 

It is to be expected that with the maintenance capability a t  battalion headquarters level, 
some extended downtime periods will occur. However, it must be remembered that the 
radar is  an adjunct to, rather than an integral part of, the weapon system. Radar down- 
time does not mean system downtime o r  a i r  defense gaps; and in this light, while still criti- 
cal, it i s  not an overriding factor'. In addition this radar is assumed to operate only at  those 
times during which the supported weapon systems operate. 












































