—_— 1
—
— —
- P
———————
— —
—
—
B —
—
e — —my
P -
—
—
—_—




$2.00

COMPANY ADMINISTRATION

Including Supply and Mess Management
AND

PERSONNEL RECORDS

Including Personnel Office Organization and Procedure
By MAJOR C. M. VIRTUE

The readoption by the Army of a personnel system similar to that in use from 1926 to 1933, thus free- {

v
Vi
v

|

MORNING REPORT
DUTY ROSTERS
DALLY BICK REMORT

TAINING TD THE COMPANY

The Physlos] Hosard

Company  Punlshment and Punishment Hesornds
Recurds and Heports of Qualifioation in Arms
Appidntmonts and Neductlons Within the Company
Rating and DHarnting of Bpecinlists

Redustion and Resioring of Hase Pay

Coampany (rders

X ORGANIZATION OF THE PFERSONNEL OFFICE

SERVICE RECURD

Arppages of Pay

Farfeiture of Pay

Miscwllaneous Pay Matters

Preparation of Pay Rolls and Other Vouchers

5 " — . s E XITL MECHARGES AND DISCHARGE CERTIFICATES |
YL SULULERY . DEPOSITE XIV. CORREEPONDENCE |
IX. MISCELLANEOUS PFERBONNEL MATTERE FPER. X¥. MISCELLANEOUS FERSONNEL MATTERS I

Heporis of Change

The Baldizs’s Qualifeation Card

Dovernment [nsuranes and Mathonal Zesvies Lifs lp-
aliFRReY

Farbsughs, Passes, and Deluys

Hepnrts Reguired, snd Aetion Te He Takemn 1n Cose
af Cwath

The Company Correspondence Fils

The Company Fielil Desks

Authorizsed Albhreviatbons

APPENDIX
INDEX

Prices: Waterproof paper binding $1.50; full cloth Elindiug. £2.00)

THE COAST ARTILLERY JOURNAL

1115 Seventeenth Streer, N.W.

WASHINGTON, D. C.

ing the unit commander and first sergeant from responsibility for practically all individual records and |
concentrating these personnel records in the unit personnel section, has required a considerable rearrange- ,
ment of the matter in this text,
J In addition to the rearrangement, new chapters have been added on the following subjects: "Com-
pany Supply and Supply Procedure,” “Mess Management and Records,” and “The Company Fund.” A
I chapter on the new personnel system, including a discussion of the organization and operation of the per-
sonnel office in the regiment, also has been added. The new edition contains pay tables for enlisted per- |
sonnel, including air mechanics’ pay and flying pay. 396 pages. |
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In its carly vears, the Coast Artillery {nqh was a
“n'ﬁ“l |l]1. 1M |” t |lm|". L,I""-l[" ‘tt thl me lll t}u enin
of the United States in the first World War, it had but
twio ut{x!'urm-.: the Fixed Harbor Defense Artillery
and the Submarine Mine Service. Under the stimulus
of war, though, it produced. in rapid succession, Trac
tor-drawn Artillery, Railway Arillery, and Antiaircrafr
Artillery, to become a family of notable size and diversi
fied ability. On April 28, 1941, a

to this illustrious family. The newcomer was christened

new infant was bom

Barrage Balloon, and he made his hrst public appear
ance on June 26 and hrst ]1| ived hookey' on June 28
to demonstrate the fact that he is indeed a lusty
rapidly-growing child

The wit who, with slanderous implication, referred

y him as having been sired by the Air Corps
"L].me'u!" by the Coast "-HJ”L'H may have
that he detccted a lack of tamily resemblance,
was W |1H1!L'-.

’Ill.l

and
i muth
but he
g. The Coast Artillery has long sought a fam
ily addition with just the characteristics prm'wu'm] by
!h:"- NEWest 'J“‘-]'J'Ir'l-' ITI\[L'dIi
Or the whole
combat Army, '|hl 111;[11]}“« of the Coast 1'||1i”l;l1. lam
ily are the 1rl-1|1. ones who do not seek an enemy out to

!I:lLF tl”]]]‘l e "&1]1!'!.[[[1.1.'.
of being lacking, is strikingly present

On the con
trary, every member of the family is taught to believe

attack him wherever he may be found

that he has done his par if he can deter the enemy From

By Colonel Robert Arthur
Coast Artillery Corps®

coming in where he may be attacked—but 1o antack him
if he does come 100 close. This is exactly what Barrage
Balloon's mission in life is going to be; and he is, |
assune vou, a le grmate addition to the | I.IH!]\
The new child does, however, possess one peculiar

ity. W ]1-_u..!-. |Hu Llr“: A | }r[H[]ll ";F]!I.L.h.l:.ij[[ .\I.FH”L_[!.

loves to cavort with the Air Corps children of his own
age, who enjoy the pastime of towing missions, Barrage
Balloon, by his very nature,
.iit{l:ﬁtf in |]1\ Ll"l“ JTI" "|{ Ars.
nursery is the Barrsgpe Balloon Training Center mt
Camp Davis. North Carolina. but as soon as he 1s ready
to leave his swaddling clothes he will be removed 10 a
permanent nursery far from the beaten lanes of com
mercial air traffic and From military and naval air estab
lishments

I:lf *TTL ll!{!‘\. b I.Il.]'ﬁr‘lr'l I‘l"l'l'n
His present temporary

Those of us who have met him are enthusiastic over
our newest relative

He gives every promise of rapid
growth and of an interesting career. Some of The

W ammandant,

Barrage BHalliw
balloon fown at Cam
of of wand

m Traming Center
p Davis

It was medov

snapped its cabile

slightly damagesd

cred




Jounsar readers are likely to meet him belore he s
much older, and others 1:|i.'5|"||| be interested in a few
briel statements conc rmmng this most recent =||||-.|.|';;
sitm ol our Corps

DevELoPMENT

I'he history of |:|.lr:‘.'.-__'1 halloons, as @ means of anti
airceatt defense, dates from the hrst World War., Suly
stantiated restimony as to theis l.'r11|s|--l.1;:|-r|[ and effec
iveness is difficult to Bnd, but during the latter part ol
the war England, France, laly, and Germany all made
some use of barrage balloons with varving degrees of
success. In the defense of London, the British used
balloon aprons formed by tethering four or five balloons
in line with a connecting network of light steel cables
The French used a number of barrage balloons in the
pir defense of Paris and in the protection of the steel
plants of Naney, where, although the city was bombed
lll-!llL'!'I'.]'\. th il!‘.lnl\ themselves were not serioush
dimapged. The viaduet berween Chantilly and Paris
ind other areas and cities were similarly prote ted with
reasonable success.  The Talians used |5'.I||'.i'_|'_l.' balloons
successtully in the defense of Venic In l‘\“‘-!'i[lil_":
1918, Germany had eight barrage balloon battalions
engaged in the protection of essential war industries

During the past two decades the development ol
barrage balloons lagged, but it is common knowledgpg
that they have been used extensively and eflectively
by both England and Germanv in the present i
]h' YOl iI'-l'l in '|:1 1nr lll'él'f'l"ﬂ-l ol I -lr'.--.ll-ll .|r'=.! -II|I'..‘
s of l II'_'|! iII'.| |'|1':| "\'-'.I.III-'.! SOME. Wre m "|||:| 1

!|-=|'_'_l 1N Important waternwavs o Prey ent acrai

mint
laving: and some have even been towed from vessels

i i 1
under way t prevent low-tving attag k on convoys

H'lll ‘Hh[HHIf-H_ 1"\.1|‘||i'| MENT, ANI i'IFIE INYENESS

oF Barnace Barvooxs

I'he rdle of the barrage balloon is one of PSSV de
|1 NS "r |'||'__"|'||'H rI'|||H!."..|I|| HICHS O l.|'.|\'.1 s III e il
limited extent. These areas are likelv to be found mosi
Biten in or near large centers of population, and they
dre ili-.'i Iy 1 F" AImnng Illl |$JI||'|.|!'I. II|J||.|,:|'.1,- o Cnems
pircraft. In the defense of such areas, then, the ad
N

W ClLY TOOCIVesS SOl incidental protection. It is

|-"'”‘\' Ejl;e =||.J[ the "London I':_-:”:u:“ F}.:"I.-'__:I. "is reallv a

SETICS o |1.|rr 1L n.'u!:'-' for |||~' protection ol h;-_;!lh
i

mportant  paant : Targets w ithin the metr Fu-|:| 1IN area
thereby giving some protection 1o the city of London
In fulfilling this le. barmape balloons advanta

O fhcial pf.'urugn.rjrri:'s by U. §. Army Air Corps

Ietsuducing Coalosel Arthae po Codit Aetillerymen
e swmeceitar). Former aditor of The JoOunNAL,
sldor s mameronr JOURNAL drticles, srearer o)
the D.3M.. dirtingutibed praduaty of Lesvewsorth,
AM, Narvard— therw favti barely begin 1o dentriby
hey pevatility. Hiv last doiipnment preveom o ov
gawsziny aud taking vharge of 1he Barrage Baliwon
Traiswizg Center wan al bead af the Histwrical S
rron af thi Armey War Colleke
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geausly supplement other available means in the air de
tense of limited objectives, particularly pursuit aviation,
When properly disposed tactically, barrage balloons and
antizircralt |rn|!f:|1. are muumtl\ supporting. I'he
antinircraft gunhre, in addition to protecting the de
fended .ml alfords the balloons the PI"JI'I.I.!IHH they
need o keep From being shot down by the enemy; the
balloons themselves pr the hostile aircrafy up in the
strata most suited for gunhire and, at the same time, pre
vent dive-bombing upon the defended area and upon
the antisircraft guns. The employment of antiaireralt
artillery and of barmee balloons is therelore a common
prir!:fn.r:r Commanders of antiaircraft artillery must
have a sound conception of barr nge balloon units; and
commanders of barrage balloons must likewise have an
understanding of the tactical tiiapu-.utinn. cltectiveness,
and nature of fire of antiaircraft artillery

The mission of the balloon barrage is prevent
enemy aircraft from bombing the defended area from
within the range of the balloons, that is. to force the
enemy Lo Llru|1 his bombs from an altitude greater than
that to which the balloons rise. To do this, they are
so located and so :_-1||:|i1r|n-u.| as 1o |!rnl.1'L|1. the maximum
pr--h.plwilm of destroving any .urpl.m-. that may ventur
into the lower air strita. Some recent writers in the
loreign press seem to have missed entire Iy the mission
af hwrw: lm”m-n-\ and a n|.11'|1h.r ot iTT]LlL‘! notably
in the Ialisn and Russian press, have decried the el
fectiveness of balloon barmages because of the small
number ol .n|pl1m~. destroved. The criterion of suc
cess is not the number ol 1||[~| ines brought down; it is
rather the extent 1o which t11l_ balloons make the enemy
avoid the area they defend

We have, as vet, had no tactical experience with the
balloon barrage, but we have acquired considerable in
formation and data based upon recent European ex
perience. They are emploved in the defense of im-
portant industrial or military objectives which requirne
|‘|r1.|..|-p‘|n I‘Ilml‘l]nL for their l"l\.lt it destruction.  They
are used to block an easily navigated or clearly de flnni
route 1o an objective. They are used to reduce the a
space to be defended n pursuit aviation ['hev are

useel 1o foree the enemy to altitudes at which the of
fective range ol aircraft detecting 1pp,u atus is greatly
increased.  They are usually Hown
height, unless cloud Formations l'\ci\t.
Ihn are Hown in the cloud stratum,
are not [wrmutu{ 1o pmm,t

t Full uperating
in which case
above which they

I'he term “barrage inclines us to expect a line or a

curtain of protection. but a balloon barrage is not a line,
a cirvle, or a Iwnplun of balloons. It is, rather a “box”
type of barrage in which both high- and low-altitude
balloons are dispersed throughout l|1|. arca described by
a line connecting the outermost balloons. i.xtrmiin;
bevond the bomberelease line, the barrage thus allords
no opportunity for diving upon the target avea alter
clearing the balloons. This conception of the halloon
h}rr hEre \uu_‘:\h rjl.ll r]u balloons may, e a certam
extent, substitute for the smaller o i]:l‘u s of antiaircralt
weapons

One cannot ver call upon statistics tor urmph'u‘ testi
mony as to the effectiveness of barrage balloons. Casual
readers of news items in the public press may be led 10
assume that the un'a”:ﬂ “London Balloon ”:Il'r.ll_l.l._'" 1=
relatively  incffective, judging From the  destructive
hombing which London has sulfered. It has already
been pointed out that a barrage balloon defense is best
suited to small target areas, Further, it is well known
that certain vital areas in the London district remain
virtually untouched alver all the bombing raids over
that city. In this connection, just dwe I upon this st e
ment brom the public press: "One of the miracles ol
the present war is the fact that the vital Battersea power
plant in London has never been struck by a bomb al
though vast areas of the city for miles in every direction
have been dl._'ll.'l.n]ihhr{i What is the reason? Is it be-
cause 3 balloon f:urr,Lul.' has been [ﬂ.u.'t't| about this \'I1-!I
point?

The two p:uulp.:] shortcomings of the balloon are
that the altitude at which the halloon can be fown 8
limited and that it cannot be used when llig]'l winds
prevail. It is clear, though, that when they can be
Hown, no |'||.I'|||! will Lnn\'.lnu]‘.. attempt 1o Hy II!HHI*‘!!
balloon barr: g, |rf}1rlltt‘ll many hawve \I.ILLI.*-'*!LIJ]H F!‘l]\-ﬂi



COOIT Tl 1M 3 hl ki
. g : I| i & II ¥ I_\. I 1 | 1
L _|I| Il | | |
1 LI N IS | | e BaLrooxs
tp enter the Llass . I th |
her thar the inefl i he | F ol | e by P . [ hnss -
1 11T lery | \ | ST I nd bk o
3 il cither deflects 1l nemy  bel Ik e min | in fahric, ply hor &
1 1 1 ¥ i .
i e | Ie limne i | i tal g | uch wviarutcm L Imil
| m el |.|-.:-_| | rrage balloos until thi teatures have been determined ane D
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been designated as the using service, the Air Corps lias

th-k t'ii r|'n.-1.] the |m.'u'l'|: EM”{M s and their accessories and
will continue to be the procurement agency,

Barrage balloons are further classibed as “low alt
tude” and “high altitude.” This classification refers to
the strata in which the balloons are moored. Determina-
rion of the proper proportion of each awaits Further ex
|1-|.-|i|u|:nl and test

There is still a third classification of barrage balloons
according to their mobility. Those operating trom a
special vehicle in which the winch is a part of the ve
hicle and the power is -,n]mplu_-d by the vehicle engine
are Lh~~.|+___:::.m.--.| as “mobile”; while those equipped with
a truck from which winch and power plant are de
|.:|m:n|u1 tor L-n1[1|.u¢-|11:'|1: on the _QHITUI.EIIL-!l Aarg tll’."\'l:-_:'
nated as “hxed.” In either case, the mobility is relative.
Upon intlation, the balloon becomes a bulky and cum-
bersome device, and lightning dashes from place to
i1f_|.;.;- are net -lun_qhh- Each balloon requires 3 Fuirly
elaborate '._"|--1|m| installation, Ir:L|LII.1I1H¢ i 11H'}‘l.ihl| bal
loan hed and an anchored winch, and each remains in
Hated for a considerable time before deflation.  How
ever, changes of position are not at all ditheule, and
ordinarv tactical |1:~r.1't:|11r:' indicates that such changes
should be made from time to tme

UncANmzATION

Guided by coliperative advice from the Air Corps,
ELI'L:.'I:] on expenence m |"..|1|-||lr'|'_; \_.||1'!|'I-|' |L1||HHI1\. .tlll!
by British experénce 1n the ["ur--|n-.111 war, tentabive
tables of organization have been prepared® and are be
ing tested. These tables provide tor separate banalions
consisting of a headquarters and headquarters bartern
and three lettered bameries, with a wial strength of
ghout forty-five officers and twelve hundred men. These
|;.l['..1]|u|:1~ arc Lo in' L--Jh![‘..!ﬂdt.'l.' i”n 1in utenant UI!MH'N
and the hatteries by majors. In ach of the bateries, a
vonsiderable pT-s]'-.I:lilsrt of the enlisted men will be
highly graded or rated specialists. The battalions will
be numbered in the three hundred series, beginning

w5ee Pages 3121-313
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with the 301st (which was activated on June 1, 1941 ),
Tables of basic allowances L‘1-I‘IH':TIP1-I|M: thar each of
the lettered batteries will man thirtysix operating bal-
loons and that there will be a reserve of nine additional
balloans in each battery, IF further study and experi-
cnoe a]uu.-. r]ut this number ol halloons is not entirely
suited to the battery as organized or that the organiza:
rion itself needs modification, L'h.m}_:u- will be made

T = 5 . L —
e Barnace Barroox Tramvvme CeNTER

I'he Barrage Balloon Training Center was activated
at Camp Davis, North Carolina, on May 1, 1941 It
consists hasically of The Barrage Balloon School includ
ing a Barrage Balloon Board, and the 301si ,."SL"'F.II:IH'
Coast Artillery Battalion (Barrage Balloon). The bat
1.|.hi||:, 1] H.Iiuh \!.liu[w III;1|L'.||1|Lr ] H.Ll[h. -.!II{! “.I-rTl.
F. Townsend, and Captain Gilbert N, Adams held
key positions during the period of initial organization,
will serve as demonstration troops for the School and
will be the parent organization from which, with the
addition of graduates from the School, other battalions
will be formed in the near future, It is Lun1-|.-111p|:|ln.i
that these new battalions will be formed at the Tmin:
ing Center with o minimum cadre of key administrative

5 & I
men from the Battalion, with a large cadre of technical

officers and enlisted men from the School, and with the
remainder of the personnel from replacement centers
in such manner that each new unit can bepin to fune
Don as a tt.urn‘ut tactical |I|;_'|.|rrfa'-|[|u|| ViE'ry -|:.lull|j. alter
its acnvanon

Ihe Training Center is scheduled to move in Nir
vember to a new, permanent location, where its bal
loons will not interfere with commercial, military, of
naval aviation, and where Facilities tor cxpansion .md
raining will be available.

I'ne Bannace Barcooxs Sciool
”u- |':;!rr;r_}_*‘¢ H.z]]ln-rt ‘hll-n-] 5 1!i'-|l1ttf into an Uiﬁ
cers Division and a Division of Enlisted Specialiss
Kev members of the faculty and stafl du:'ir':'_.; the peri
of Organizanon and n;--1.1f‘.||l.-|1mum ol COUrses are Lieu

I
l
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tenant Colonel Robert E. Turley, Jr., CA.C., Assist
ant Commandant; Lieutenant Colonel Porter P. Lowry,
C.AC,, Secretary; Licutenant Colonel Parry W, Lewis,
C.A.C., Director, Ofhicers” Division; Licutenant Colo
nel Harold Jackson, C.A.C,, Director Enlisted Division:
Major John ]. Johnson, C.A.C., Senior Member, Bar
rage Balloon Board; Major John W. Dwyer, CAC.,
Supply Officer; First Lieutenant Arthur L. Sanford,
CALC, Personnel Adjutant.

I'he Barrage Balloon School Detachment consists of
243 enlisted men. The normal student detachments
consist of 80 othcers and 750 enlisted men. Before the
School moves to its permanent location, it is expected
that, in addition to “educating” the instructional per
sonnel and the other officers and enlisted men im|:|.q||,,
at the Training Center, the School will have graduated
two classes of officers and enlisted men in the maore gen
eral courses and one class in the more highly specialized
courses.  [he courses, not all of which are of the same

d"l-ln“ﬂ. il'li]l.l-l'.]l.' Eas 5MOmwvioe, U.{'.I.fhl:'[ IIrI'J.'L'.H\Hl'IH, ]}\.||
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loon rigging and e, halloon maneuvering, winch
operation and maintenance, communications, and in-
Spection service.

Tue Barrace Bavvoox Boann

The Barrage Balloon Board, headed initially b
Major John |. Johnson, C.A.C.. consists of a number of
Coast Armillery ofhicers and an experienced balloon spe
cialist loaned to the Coast Artillery by the Chief of
.“I.Ir {IU[E'I\', 'l.'.lli.l il.h |"l.'t'|! mast generous in r'|1;- |1g-_m:1.
cooperation with which he is assisting the Chief of
Coast Artillery in the upbringing of the new child

I'he Board exists to solve problems, and there will be
Ay ]mrirl-.-ml- of organization and tactics, as well as
swoblems of technique. What should be the ratio of
righ- and low-altitude balloons in a barrage, a battal
ion, a battery? What should be the ratio of fixed and
mobile balloons? Are the tables of organization and the
What is the mini
num number of balloons necessary 1o form a thoroughly

tables of allowances satisfactory?
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The Coast Artillery Corps’ first balloon ascension: June 26, 1941

target of minimum dimen
What is the best
winch from its |||.1\]w|:f:.q-

Wt

.![1.11.}!111 tir [|u |r.||'1f?--|| or its -..|.|1|:--

cHective bar ihout a

sions, of other dimensions method

r|| Temiens |r}l_: r|||, '-\.l'.lllL Ii‘
and returning it r|u relor t lethal devices may b
How may light
nming |~:-Ht.".r|'r1| }n |u-~! .:-‘Furu?‘[u.: I||r' |~.|:5-u-r|'- 1'I-'l-|:.|'!
|H||-u-n AT I Winid h atachments,

af the fabrc, the cable,

surface static, pas |1'||||h._ 0N, warming service, tachic al
When these

are solved to our satisfaction, the

distribution? and many similar problems
mctics and |uhn|-.|1|-

ol ]|.|||_|l_;|. balloons will be ne aring |51I|1u!II'1|

'sig A Conps

furthes

EENCTOUS COOperation of the Chiel of

['his
reference 1o the
the Air

ron and one-hall

irticle cannot be concluded without
Corps. He is placing the 3d |‘-.||'t1--|| Squad
the enlisted personnel of the |t
and 2d Observation Squadrons at the disposal of the
Chief of Coast Artillery for such |V.'||Ht| as may be
necessary, 1 hese units. under the command of Lieu

tenant Colonel Michael MelHugo, AL

will u'~.f|-'.'.|i|1

and demonstrate the equipment 10 the personnel ol
I'he Barrape Balloon School, w
ing that portion ol the hrst training cvele which covers

ill act as instructors dur

1

the education of the frst green crop of students and

instructors, and will serve as coaches ind advisers of
the 3015t Coast Artillery Battalion

W Ifll s «11!-‘ FIOT TS |l||.11 1||'] I.I.'rl |--]II1|1 nt ]'w.l!k-"“
facilities, the Air

tested our present 'h..-l:l.r._;:.' balloons and ||| the attendant

nel and r1|h i1 1% dev |-I|HI| nl“l

gocessories  and I-'{|ll"'|‘l""l'r'l.’ I e ]Hnnnru-'l of the
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By Brigadier General Edmund L. Gruber
PART TWO

[ i1|'|1|-,11~ talk on .’||r. ~i||~|n: i1l | l:.ll.ll;'.’\l'll'l"'

which was given to the last class, | approached my topit
from a consideration of the human element in war. |
do not intend 1o e peat that talk 1o this class because it
(] -"Iir'.h'-\.l il I|||._ |.'_*-\.[ 1ss0e 0l ||'|-;' "H_J.'r.."r-_"!:'. I||r.'...'.'.|-'| ||'|

view and will be distributed 1o vou. 1 shall however,
TCVIEW !'-.'I|||'- I]u' ILUTHE '.'.i'lll.ll | !r:n_--] ] r!’il[ll'.l-alﬂr'
nerein

l'aking as my thesis the statement in the FS.R that
1) Man is the fundamental instrument in war. and

2) Leadership is based on a kn mwled ol men, |

pointed out that the hirst requisite ol a .:l'-:i lesadder s his
ability 1o undersi ind mi n, to have know |L-i:_:| of the be
havior and mentality of our soldiers. If vou know how

11 I L. | § i
vour men feel, how therr minds hunction, whar thi I
1

emotions are, of what they are thinking, how thev reaci

o warous events and conditions, vou will have taken a
! mg step '!':‘-'|‘-.-;.'I:': |- _|.1-.':'\.='|||'-
individual |

moclern wWar s |r.|\q1':

From the went

to the group ]Nl. ILISE

|.!."_"l lv on th conduet of many

sl ] TOUps | discusse d the influe nies, rgrhl-.| g bad

that affect the group, the |-|--|-J| ms of our smaller group

|l I'.il.:ﬂ. .|I|-.| I||| tl':['”-'f :h.,.r |~-|1'|I1=“|[!||f*_\. .1||.{ -I..” il

rs must consider in order to organize and control
iese groups efliciently, 1 stressed particularly the Fact

that the commander must train the staff and the subordi

This lecture on Leadership, and the one published in
the May-June issue of the Journar. were delivered
by General Gruber at the Command and General
Staff School. It is printed by courtesy of the Com

mand and General Staff School Military Review

WAR DEFARTMENT

CFFICE OF THE CHIEF OF COANT ARTILLERY

R T i

Getiernl Oruber disd May 30, 1541, st Fort Lesven-
worth, His ubtimely desth; sspecially st this eritical
paricd in the nation's Lary, wus & great loss &
sarvice as well as to his friesds.
the best of his ability, and Mis ak
od. The Jowrmal ls fortumate Lo obta

the previcus one on the sane wubiject whi
| in the Hxy-Juns issue. Thoss teo valuable ansays on Lhe
important subject of "Laa dership® are Indicative of the
abllitien of & great leader and & fine soléie

He did everythl
EAA U etlone
srticle and
ey publiskhed

¥ A, GHEEN
¥ajor Qenaral
Chief of Coast Artillery.

nate leaders 1o look after the welfare ol the men <o that
the hirst essential condition of group spirit—comradeship

can be welded in the moup

.
g1

And then I showed that character is the foundation
of all leadership. Charactes plus professional talents go
to make up prestige, and this prestige is what really

counts because it measures a commander’s influence
Pre shge, broad tolerance '-'-J”h"l[lu--- 10 accept responsi
bility and energy in execution, there vou have most o
the ingredients that go to make up a good commander

l'oday I will discuss two more essentials of o immand
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and leadership, namelv ability as a trainer and capacity
as an administrator. We will investigate in more detail
these leadership qualities which you may expect to find
in the commanders under whom vou w ill serve as gen-
eral staff officers. Let us not expect to find these com-
manders keeping company with such great captains as
Hannibal, Marlborough, Frederick and Napeleon. On
the contrary, let us look for them among the com-
manders we know, among the officers who were de-
veloped under our great American Democracy, among
the leaders who went through the same mill in which
vou are treading. Genius is a rarc and elusive quality,
and because it {lashes so briefly it often fails to produce
lasting results. Good military leadershlp does not neces-
sarily mean great military genius. Get that clearly in
vour mind. Otherwise many of vou may feel a sense of
unreasonable frustration in not finding yourselves su-
perlative.

In our Army we have developed few commanders
who had the military genius to rate a niche as great
captains in a World Hall of Military Fame. Yet in every
major war in which our country has been engaged, we
have developed a succession of capable commanders,
generals who were pracrical field soldiers and experi-
enced administrators, leaders who were in close touch
with their troops and who inspired confidence in their
subordinates. What they lacked in imagination and
military genius they made up in common sense, a decp
interest in the welfare of their men, and perseverance
and energy in the exercise of command. They may not
have been in the galaxy of stars but they had their
feet on the ground of solid military achievement.

Let us therefore survey our own environment and
history to see whether we car find an answer right at
home. Demosthenes in his address w0 his fellow
Athenians on the "Duties of the Stawe” gave some
homely advice in this respect when he said:

“But see how it was in the time of our ancesters, for
by domestic not forugn examples vou may learn your
lesson of duty. Themistocles who ‘commanded in the
sea-fight at Salamis, and Miltiades who led at Mara-
thon, and many others who performed services unlike
the generals of the present day, assuredly they were not
sct up in brass nor over- vahied by vour forcfathers who
honored them, but only as persons on a level with them-
selves.”

As our first cxample, let us take the man whom
Henry Lee characterized as “first in war, ﬁrst in peace,
and first in the hearts of his countrymen.” Let us con-
sider the administrative and training problems which
confronted Washington in the winter of 1777-1778,
when, in order to maintain his well-chosen strategic
position ar Vallev Forge, he faced the task of supplyving
his troops in a place where supply seemed impossible.
What hours of anxious planning, of harassed transpor-
tation, and of frugal allotment, must have gone into the
project of cking out enough food, clothing and equip-
ment to hold that freezing hungry army together. How
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difficult must have been the job of drilling and training

troops under such circumstances. But Washington was
a good administrator. He had shown that in his able
administration of the estate of Mi. Vernon which he in-
herited from his brother. He knew how to get the best
out of a guod quartermaster, Greene, and a good drill-
master, von Steuben. Despite that terrible winter, “it
was with increased numbers and much-increased effi-
ciency that the Army prepared to open the campaign
of 1778."

Then, too, there was much planning and administra-
tion in gcttmg the Continental Amy to a place, and
getting it there on time and in condition to fight. Think
of the logistics involved in moving a force several hun-
dred miles with depleted and primitive, transportation
in colonial America 160 vears ago. On 30 August, 1781,
Washington, with his army in position around New
York, received word that Cornwallis had holed up in
Yorktown and that De Grasse was in Chesapeake Bav
ready to cut the English off by sea. Leaving only 4 000
men behind to guard the forts of the Hudson, “’ashmg
ton set out for Virginia with the remainder of his Army.
embarked it aboard the French fleet at the head of
Chesapeake Bay, and disembarked it opposite Wil-
liamsburg where he was joined bv Lafavette and his
troops.

Just 28 days after leaving New York, Washingion
had his army of 16,000 men and his artillery neatly in
position investing Yorktown. The American troops that
carried those redoubts which were manned by stout
British regulars were not the ragged. badly officered
soldiery that had been chased out of Long Island four
years carlier. They were a well-trained, well-oflicered,
hard- -hitting ﬁghtlng force, built up and disciplined by
Washington during the hard years that had intervened.
They had marched against time as no army ever
marched. There you have an example of planning and
trajning and military administration as exemplified by
our first Commander-in-Chief.

QOur next example is Winfield Seott—“Cld Fuss and
Feathers” as his men affectionately called him. As How-
den Smith points out, he was the only American com-
mander who never lost a battle; a record equalled by
only one other great comander, Maxlborough.

Scott was an organizer and trainer of troops par excel
fence. In 1814, General Moses Brown turned over to
29 year old Colonel Winfield Scott a division made up
of six infantry regiments and told Scott to train them.
“In three months,” says a biographer, “Scott welded his
division into the best body of soldiers the country had
possessed since Smallwood’s brigade of the ’\Iarv land
Line, the pattern for ‘Nashmgton s Continentals.” Brit-
ish regulars recoiled when thev felt the assault of Scott's
division at Chippewa and Lund_vs Iane.

After the War of 1812 Scott did for the whole Ameri-
can Army what he had done for his division there on the
Canadian border. “He may truly be said to have been
the grandfather, if not the father, of the modern Amert
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can Army. He :imprv\.-ml it Jcl:mlnllll'l'lll_'.' with the stamp
ol his rw.mumfit}'. His training metheds, in <o far as
primary elements are concerned, having never been
altered.”

By the time of the Mexican War, Scou had given the

United States a real army—small, it is true, but a hrst
rate hghting force, thoroughly trained in sound tactics
laid down in drill regulations which he had prepared.
T-IIE_‘; Eiﬂ_’{ 15 N L'”l"ﬂﬂ“ln:ll' I'lrl"‘“'n 1"“.' Jp ]ﬂ.‘t.‘l".itt'i].
"The Army of 1846 was umplmlimTl!y. Seott's
Army, the product of his genius, trained along the lines
he had devele l|‘l-|.‘:.| during the War of 1812 and in the
'pl'ﬂ".ﬂ.‘] Nllh‘\l.,"qul.']“ |I|L'"['L‘.".J‘. ‘I‘l“’ hg‘ht IH!'tL'ril"}
were probably the best at that time in the world.
"‘I I“.' t]!fl.'l" (I[Hl‘ﬂ‘[!flﬂ r(ﬁil'nl'"l\ 'L\'”U]'d hi."u'." le’ﬂ L‘I.ll\h’{.'l.{
is elite troops in any European Army. The in
rﬂllll\' rl:gll'ﬂ['"l‘b k'l'ln];]infl{ an ll:rILI:SU;II r"'”lh'!nj”” “F
long-service men, especially in the noncommissioned
grades Their march discipline was superb, their
combat ethciency beyond praise. |

Scott's report of his Mexican campaign reads like a
texthook on militacy administration. After the capture
ol Mexico City, he showed his marvelous talents as an
administrator of military government. “He was particu-
larly carcful,” says Howden Smith, “to deal with the
Mexicans as fairly as possible, taking pains to avoid any
belligerent ar arrogant step which might tend to under-
mine the precarious prestige of the improvised govern-

ment functioning at Queretar. He ordered that the
courts of the country should be undisturbed, religious
places respected, hospitals and asylums. guarded, the
posts uninterrupted, so far as was within the bounds
of military expediency. . . . He could claim, within 2
u.'nuplw of months, to have created a 1':'i=l'¢h|:r state ob order
and puhlin.‘ salety than the country had known for
years.

These developments in our Army under Scott must
be Lrpl in mind when we think of the military ex lojts
of our commanders in the Civil War fifteen years later.
Their achievements did not spring full-blown our of
nowhere. They had their roots in the line training and
discipline which Scott gave the American Army before
and after the Mexican conflict. Scott had trained prac-
tically every higher commander who later won distine
tion hghting either tor the North or South. They were
all his “young gv.-ntlr:!m'n,“ s he called them—Lee and
Grant, Sherman and Jackson, McClellan and Beaure
gard, Meade and Thomas, Bragg and Ewell, Heintzel
man and C. F. Smith, the Johnstons, Longstreet and
Pickett, ."iuigu.-jl:l.' and Hunt, Huy.'nuhl:: and Rosecrans,
Hooker and Porter, etc., their names are h'ginnm-u” were
his protéges. Well has it been said: “lt may not be true
that the Duke of Wellington said thar the battle of
Waterloo was won on the playing ficlds of Eton and
Harrow; but there can be no guestion that the Civil
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War was fought and won on Scott’s battlefields in
Mexico.”

If vou study our Civil War, vou will also find that
ability in training and in militarv administration marks
the competent leader. Henderson termed Lee “un-
doubtedly one of the greatest, if not the greatest, soldier
who ever spoke the English tongue.” Consider his
talents in organizing and training the Army of North-
ern Virginia. Consider the administrator’s keen insight
in picking able subordinates—Jackson, Hill, Ewell,
Pickett, Longstreet, Stuart, and others. A poor com-
mander might never have thought them fit, and 2 jeal-
ous commander might have been fearful of their fame.
Lee’s stature grows in the reflection of his able subordi-
nates.

And then think of how 1ee handled his problems of
supply—the Federal blockade tight as a hangman’s
noose around the throat of the Confederacy; short of
food, uniforms, iron, cannon and gunpowder, just a
thin, everdiminishing trickle of the things an army
needs; while against him stood arrayed the industrial
might of the North and the importable resources of the
world. Yet Lee kept that army of his going for four
vears until it was forced to Jay down its arms through
physical exhaustion and military starvation. Think of
Lee as a master strategist and tactician, ves; but to me he
looms even greater as an organizer, trainer, and ad-
ministrator.

Grant did not attain Lee's tactical brilliance but he
possessed an overabundance of tenacity and persever-
ance. As an administrator he had that practical ability
to brush aside the insignificant and minor factors in
order to lay bare the essentials in stark simplicity. Early
in his career (Shiloh) he learned to appreciate the full
effect of the moral and material factors in war. He based
his training on the influence of these factors. His un-
derstanding of their influence enabled him to smash
through to victory no matter how grave the emergency.

Grant’s leadership was marked by three traits of
character: willingness to accept responsibility; single-
ness of purpose which means clear judgment to dis-
tinguish the essential from the minor issues—or as we
say here at Leavenworth, from the monkey-meat; and
finally relentless vigor in the execution of that purpose.
He had that driving energy which invigorates the com-
mander’s decision and constitutes the real 9/10ths of
an order, that buoyant energy which is reflected in 2
staff when it hops to it just as soon as the commander’s
intentions are known.

Think of the administrative capacity of the man who
in a few months changed the reverse and confusion of
Chickamauga into the success and good order of Chat-
tancoga. Think of how quickly Grant reorganized and
objectively trained the Army of the Potomac, inspiring
it to respond like a well-balanced team to his personal
direction while he at the same time exercised super-
vision as supreme commander of the other armies. May-
be that is why Linceln, in reply to some critics whe de-
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manded Grant’s removal because of alleged insobriety,
asked them to find out what brand of whiskey Grant
preferred so he could send a barrel to some of the other
Union generals.

Sherman was more skiflful than Grant at maneuver
but did not quite measure up to him in a slugging fight.
What he lacked in pugnacity, he made up in careful
planning. He was a master administrater and logistician.
His cunning and resourcefulness, especially in supply
and administrative matters, would make our modern
G-4’s look like rank amateurs. His mind was an encv-
clopedia of practical information, and what he did not
care to be burdened with mentally went into that litde
black notebook of his, something I advise every general
staff officer to adopt for himself. When we see the large
and numerous staffs, both general and special, in all
our headquarters today, we must marvel at the mental
capacity of Sherman who combined in himself all the
functions of a general staff. He was a perfect example
of that codrdination which in music we see in a sym-
phony orchestra. The next time you gaze upon his
fikeness, note the size of his cranium, a mark of the in-
tellectual capacity of @ man whose will was as tough as
his body. What a fortuitous circumstance that this great
commander, this unequalled general staff officer, should
also have been the man who in 1881, just 60 years ago,
directed the founding of the school at Fort Leaven-
worth, which was later to become our great general
staif college.

We come next to the post Civil War period. In the
middle "70’s, the Sioux and the Cheyenne were on the
warpath. Fighting on horseback, armed with the latest
magazine rifles and plenty of ammunition, numberin
thousands of warriors under hardy and crafty leaders.
they scomed the small mobile detachments sent out
against them and felt they could easily elude the larger
and more cumbersorne forces that tried a pursuit. To
catch and destroy them in the spring, fall, or summer
seasons, when their movements were free and there was
ample grass on the prairies for their horses, was a virtual
impossibility.

George Crook, who had just cleaned up the renegade
Apaches in the wild and rocky highlands of Arizona,
was given the mission of coralling and pacifying the
warring Plains Indians. In studying the situation, Crook
noticed certain significant facts about these Indians
during the bitter winters in Montana, Wyoming and
the Dakotas. For one thing, in the winter the Indians
ponies became weak and ill for want of fresh grass upon
which to graze. The tribes and their animals were un-
able to stand the wintry blasts and had to be sheltered
in valleys or ravines. That meant that in winter the
hostile tribes had lost their most coveted military asset
—mobility. Moreover, the Indians themselves were wont
to congregate when the cold weather arrived and hiber-
nate throughout the winter in central villages where
they had amassed enongh foed and fuel to serve their

collective needs. That meant that the Indians’ one and
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only .wu[:a|1|', depot, as vou might call it, was immaobilized
and brought within striking distance. Let the winter vil
lages of the Sioux and Chevenne be found and de
. and the blow would break the backs of the
tribes for vears 1o come

Stron'ied

Crook |s|.!!'|II!'-[ his CAMpLitEn can fully. Three ]TEHh
kems loomed ||'IT'__"L' First, he didn't know exactly where
the .-.-::tr.|| Indian l.i”.'l-,;n.' wis, which meant that armed
MECONNAISSANCe Wias necessany wq‘r-:|||.|_ |1|~ r|'nu]'|~. Ih'l'tit'i{
fodder and supplies just as much as the Indians did,
but he had to move his supplics while the Indians had
already collected theirs: and, third, the bitter cold was
#5 dangerous as the enemv, which required thorough
mining in winter combat as well as careful administra
live preparations in the way of |.|-|t||ir|-_5 arud cyupment
Crook planned and provided a remedy in each case

On 1 March, 1876, with ten companies of 4..:';.|||:.
and two of infantry, Crook left Fort Fetterman for the
Hl.j; ”u:'n country on Ii'u' |--||1_: Hirmey n -\.:-_|r.._'i'| ol
Crazy Horse” and his Sioux warriors. Crook’s plan
worked. On 16 March, one of his heavy scouting col
umns found the Sioux 'l:||_|.;_-1 and k||r[1ri\uf it. Only a
fnevous error on the part of one of the column com
manders prevented victory and “Crazv Horse” got away.
All through the summer the Sioux and Chevenne frol
icked to their hearts’ content; but in November, Crook
Was ready again and this time he did not fail. His cav
alry found the large Chevenne village near the Powder
[J\L'! 20}

River, and burst in upon it like a torrent
fdges went up in smoke, and aver 700 Indian ponies

werne L'.|'|1[1|.I'|.|.1 -”.1.{' L hl-}:'n!‘u 5 Wiere r|||ru1_| a5 i ||1l|1|
ary power Even "Crazv Horse,” the Soux, 1r11||].|.-'.'.;!'||y
warrnaor =|"'ll_£.'11 he was, came in r-.-rr||wr:.;:'1|a disheart-
ened and gave himself up. [hrough careful planning,
training and military administration Crook had sCored
decisive victory

Leonard Wood was another commander whose name
will live long as a great military administrator and
trainer. His splendid work as military governor of Cuba
after the War with Spain, and later as military governor
and as BOVETNOL gene ral of the ]"||iE!]|!1im s, won him the
reputation of being without a peer as a colonial ad
ministrator, Never was an honor more richly deserved
To see in true perspective the magnificent results at
tained by Leonard Wood and his colleagues as colonial
administrators, one need only compare the fourishing
political, social and economic condition of Cuba and
the Philippines after 30 vears of development under
American control with the backward condition of the
OVEeTSEds \.lllllrlt{"‘\- .:r'l'::l ljl.'l,"‘. r"tﬂ_lll.“.'.\ ||| CErtamn | |.|||I+"‘E.'.|r|‘
powers atter 300 years of -.'\J~|-:-:|:..r|-|n

After the Spanish American War, Cuba was in a
wmult, wrecked by the long heritage of Spanish mis
rule, torn by the effects of the war itsell shot through
with radical designs [or achieving a premature inde
pendence, Into this whirlpool of disaffection and unrest
President McKinley sent Leonard Wood. “I want you
o go down there to get the people ready for a republi
can form of government,” was all the President said, “1
leave the details of the jlrm_mhrr:- to vou. Give them a
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good school svstem, try to siraighten out their courss.
and put thern on their feet as best vou can. . . .7

Some dav vou mav get an assignment like thai.
gentlemen. “Wood sxmpl\' took it in his siride. He
worked like a Trojan, 16 hours a dav. No project for
betterment was too hard to tackle. No detail of local
government was too inconspicuous to escape his watch-
ful supervision. At the end of his term as governor,
Cuba was well-governed and happy, frecd from disease
and political and judicial corruption, ready for inde-
pendence and deeply appreciative of the country which
conferred that independence npon her. Said the Scere-
tary of War in behalf of the President in thanking
Wood when he had completed his task: “Our of an
utterly prostrate colony a free republic was built u

. This record stands alone in history, and the bti’leﬁt
conferred thereby on the people of Cuba was no greater
than the lionor conferred upon the people of the United
States.”

Wood's career is an epic of military administration.
Read it and vou will be inspired. But he was alse an
ofhicient trainer of soldiers. When the World War
broke out he undestook to train the 89th Division at
Camp Funston. A flood of draftees began to pour into
the camp. Wood had no ¢ots, no blankets, no blouses,
no hats, no overcoats. On his own responsibility he
bought hive thousand suits of blue denim for his men,
and scraped up the rest of the equipment as best he
could. Therc were no guns or rifles. He had his men
whittle out wooden guns and rifles with which to train.
“Train the men, and when they aren’t working, give
them wholesome recreation.” Do it vour own way,” he
told Major Howland, one of his staff officers, “but do it.
I'll back vou up.”

And then comes the World War and Pershing. He
did not grow in military stature overnight. He had
served as a staff officer in his early career. He had cut
his eveteeth as a trainer and administrator in the Moro
provinces of the Philippines. In 1916 he repeated this
work on another delicate mission on ocur Mexican
border. But few saw in him at that time the Army’s
great “Captain of Industrv.” Throughout the World
War, he more than maintained America’s fine record of
efficient military training and administration. When he
arrived in France and avowed his intention of forming
an American Army, a French officer said: “But vou
have no General Staff. It takes thirty vears to organize
a General Staff.” Replied Pershing qu;(,klv “It never
toock America thirty vears to do anvthmg He trained
and built the AEF. intoa fighting machine, which was
second to none. From top to bottom it became a strong,
powerful, and supple armed force. Even in the externals
of military organization, Pershing saw to it that there
were no shortcomings. An amazed French general, leav-
zng Pershing’s headquarters, exclaimed: “Everv time [
go in there, | feel—how do vou say it—like a Bov Scont!”

He made and cxecuted plans to keep the fighting
men supplied continually and in abundance with every-

THE COAST ARTILLERY JOURNAL

i uly-August

thing they needed to fulfill their mission. His compre-
hensive mind embraced all their Tequirements—every-
thing from laces and dubbin for heobrailed shoes, 1o
cartridges for the rifles of the infantrymen and shell for
the great guns of the artillerv . . . 1o sum up. Pershing
proved himself a superb organizer, a great business
man. Lo take care of the countless needs of two million
men—to arrange provision for four million men—the
imagination staggers at the achievement. .

Pershing’s “S.0.5.” was the greatest busincss organi-
zation the world has ever seen. In eighteen months it
handled 18,000,000 ship tons of supplies. It imported.
repaired and operated thousands of locomotives and
treight cars; built 1,000 miles of railway: put up 3,000
miles of telephone and telegraph wire; constructed
storage warehouses and terminal facilities to handle a
daily traffic of 45,000 tons of freight: cut 200,000,000
feet of Jumber and 4.000,000 raihvay ties; fed and
equipped 1,200,000 hghting men in battle: dredged
channels, built docks and cantonments; kept motor
transport moving; ecrected automobile shops, one of
which alone made over 300,000 spare motor parts and
overhauled 11,000 vehicles.

Truly, in modern war, the military commander must
be a good trainer of men and an administrator of the
first order. He must have an orderly mind which con-
stantly directs the staff to develop and to have executed
the p]am which he projects. With respect to the staff,
he must keep its size down, organize it for eflicient
operation and train its members for their jobs. But he
should never do their work—if he can help it. If be does,
he fails to realize that the real purpose of the staff is to
assist the commander, and not vice-versa. By the same
token, a staft officer who unloads his problems, dumps
undigested information, or piles redundant studies on
his commander, fails in his job.

A higher commander may get by as a fair strategist
and average tactician, but he can never get by as a slip-
shod trainer or a mediocre administrator. His tactics may
be rough in spots but his grasp and understanding of
the mechanics of the military profession must be of a
high order. The conduct of war is based on the skillful
adaptation and application of the technique of modern
science. New means are always giving it a different
form. These must be appreciated by a commander and
properly applicd in the training of his troops.

Most wars are fought and won under the leadership
of competent, pamstakmg and eflicient commanders—
falling short of genius, it is true, but always going ahead
and reaching their objective by hard work and com-
petent service. Remember, that even your military
genius must be assisted by a lot of able commanders
who can comprehend the intentions of their brilliant
captain, and have the ability and the energy to carry out
bis decisions. Napoleon’s star set quickly when he no
longer had at his side Desaix and Lannes, Messena and
Berthier. And in history, many a2 military genius has
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been brought to grief when opposed by a steady, tena
cious and energetic commander

In conclusion, let me commend to vou the study of
pur great American military commanders. | have given
you o snap-shot of some of them, of those whom 1 con-
sidered outstanding in their times and who exe mplified
the qualifications which 1 believe are essential for high
command and leadesship. But there are many others
who also excmplify these qualifications and whose ¢a
reers will return great prohit to you by further study.
They have served their country well and have never
failed to bring honor and glory to our Army

Perhaps there are some of vou who have heretolore
been persuaded o study the lives of the brilliant mili
have been
labelled with the strawberry mark. “made in and so0.™

tury stars ol loreign armies because they

A little of this is all right and 1 do not decry it but 1 be
lieve you will learn far more by studving the careers of
DU twn |1|i[:|.|.r1. |.; .II.]I. rs \ll-'-.t}- Lt'd [t '|'|'I'|'|'|'.| r]|.ir Vi
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cannot easily transplant foreign ideas of military com
mand and leadership on the national characteristics ol
the American soldier, or on our national institutions, or
A\rmy of the United States. We
found that out in the World War when our Allies.
with the best of intentions, tried to direct the training of
our troops, and even sought 1o parcel out American
Trods under t-lltj-_:n control and |t'.l|.il'rh|'l'-|]:"' If you he

on the traditions of the

lieve in the destiny of this great American Republic, you
will oppose every such tendency just as our militany
leaders did in 1917-1918.

And so | repeat, study our American commanders
first because they are the I'lllall.!{! of the system to which
vou belong and from which you spring. Since this
system has consistently produced able commanders who
|i.|11- II.I! Our armics to success in the [rist, I!u'r:.' 15 eVery
reason to believe that it will do so in the Future. And

| believe the American l‘iL'HI"Ilg' can have every conh
dence that it will.




THIS NIGHT WA

By Lieutenant Edward A. Raymond, Field Artillery

Panama at night is all the guide-books and travel
folders sav it is. Tropical comte]latlons pleasant cool-
ness doubly gratifying because of the noondav heat,
balmy air that makes walking seem like ﬂoatmg—that 3
Panama at night.

But this night was different.

From the vantage point of an 0-47 observation plane,
towing a sleeve target, the constellations, the tempera-
ture, and the balmy air were the least of the attractions
of the night. Four batterics of 3-inch antiaircraft guns
and five searchlights held my attention.

[ was in the plane because I was interested. Being
an artilleryman, I was curious to see how the “other”
artillery, the Coast Artillery Corps, performed. In
Panama, everybody is interested in the antiaircraft de-
fenses. Panama Canal Department troops are all trained
to parry a lightning thrust—perhaps a blow dealt before
war is declared. Aircraft are expected to play a big role
in any attack on the canal. Consequently a high per-
centage of the troops here are antiaircrafters and they,
together with the Air Corps, are exempt from the
numerous transit and utilitics guards which other line
troops perform, and from general construction duties.
The AA bas had the reputation of being better trained
than any other portion of the garrison. Both as an artil-
leryman and as one whose safety depended on them,
I wanted to see just how good they were.

“You nearly missed out on your hop tonight, Sir,”
the crew chief announced when I arrived at the airport.
My wrist watch showed 6:10 p.m.—the flight was
scheduled for 6:30. However, the difficuley was not
my time of arrival, but the plene itself. There were
parts scattered here and there in seeming confusion
while 2 new generator was being installed. The parts
seemed to hop back together, and by the time the
pilot’s coupe appeared around the corner of a hangar
our prop was spinning smoothly.

We taxied out onto the apron. A local radio station
was interfering on the air. “Noticias del momento . . .”
“. . .tuningcount . . .”". . . LosNazis . . .7 “1,2,
34432 1"

“Rio Hato from 0-7829; Rio Hato from 0-7829. Re-
quest permission to take off.”

“0-7829 from Rio Hato; 0-7829 from Rio Hato. Run-
way is clear. Wind NINE, 10 miles. OK 1 take off.”

OK; OK.” We were on our way. The pilot
started checkmg in with the Coast Artillerv contrel
station near the guns. “A21 from 029; A2 from 029.
Come in; come in.

. OK, OK. Go 10 12,000 and release 3,000 feet
of cab]e. That is all.”

We started climbing. These flights were not always
just routine; not many nights before a defective cable
release mechanism had spilled some cable, tripped a
plane taking off rowards the ocean, and brought it down
with a prodigious splash a few hundred yards off shore.
Indians from a fishing village on the beach put out in
their cayucas—sharp-pointed dugout canoes—and res
cued all three occupants. No doubt when the Indians
got there they used the Chiriqui remark for “Get a
canoel”

We were about 2,000 feet up. A small fiery object
that looked Iike a hot rivet fell away from the port side
of the engine. I shuddered and concentrated on the
coastline below. The Department Training Center is
ninety miles from the Canal in the direction of Costa
Rica. Between the Continental Divide and the Pacific
are broad, open plains, and at the ocean’s edge is one
of the world’s fine beaches: an invitation to the enemy
forty miles long. Dusk comes fast near the equator and
by the time we had spiraled up to 4,000 feet we became
conscious of every smallest point of light below. We saw
casily matches lit in the movie queue; thin zings of
firelight around the thatched roofs of native huts; and
the lights of cities many miles away.

As we droned on with only the hands of the alii-
meter dial giving any indication of climbing, there
crept over me an almost forgotten feeling. For the first
time in six months I was cold! It was pleasant, like
eating ice cream.

To govern our course during firing a pair of search-
lights were used as beacons. One was vertical and sta-
tioned behind the guns; the other swretched out hori-
zontally and was directed seaward. The beam tipped
the summit of L.a Venta Bock a mile or so off shore.
Even from our altitude we could see dozens of brown
pelicans flopping off their rookery there and tumbling
into the sky. They are heavily protected by the Republic
of Panama, and every AA battery commander hopes to
goodness he will not hit many. The birds must be
British—they will not give up their island.

The pilot reached 12,000 feet and had the radio
operator drop our sleeve from beneath the plane. The
cable drum spun furiously until its comptometer showed

3,000 feet. The pilot reported himself ready. Search-

—_——

Ilustrarion at top of opposite page: North Ameri-

can O-47A—the type of plane that towed the rar-

get. Official photo by U. 5. Army Air Corps. (I-

lustration at bottom of opposite page by U. 5.
Army Signal Corps.}
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lights were raking for us now. A beam crossed the
plane. Whew, that light was strongt

" . Coming on course.”

. Flash your lights.”

It was surprising how much illumination our own
wing lights produced, and for many seconds after they
had been snapped off 1 could not dlstlngmsh the gray-
ish surf-line in the blackness below. Now the search-
lights had the sleeve in their beams, and its treated
surface glowed Iike an enormous neon tube.

Great yellow holes suddenly appeared in the night
below. This was it! In the middle of each hole were
four guns, seemingly pointed right at us. They looked
tiny, and not at all terrlfvmg They shot welf, though
Sharp lights about the size of a bushel basket appeared
over and behind the sleeve. With the vibrating din
of the motor in our ears and with rubber-padded radio
headsets on, we heard neither the propelling charges
nor the bursts. At almost exactly 3,000 feet away, the
plane was barely moved by the concussions. Grey
smoke puffs from the shells seemed to draw light from
nearby beams and still glowed when the searchlights
had gone on ahead. I was sitting back-to-back with the
radio operator of the O-47, locking out past the tail. 1
could see the shooting perfectly. The work was good,
but only impressive in a detached sort of 2 way. 1 was
once acting as forward observer at Fort Sill when a
75-mm. shell landed on top of the dugout I was in. The
effects of HE are not entirely a matter for conjecture
to me. But still those little lights out there did not look
awesome. [hen came a burst directly between the
plane and the sleeve. Instantly the plane leaped like
a bronco stung by a bee. They had hit the cable

Searchlights followed the sleeve down as it fell slowly
into the sea while we started the quarter-of-an-hour’s
job of reeling in cable and releasing a new sleeve. We
had two more runs to make across the field of fire. By
now those little hghts in the sky locked much more
dangerous. What imagination had failed to tell me about
them, recollection did. The moral effect of antiaircraft
fire on an enemy pilot, I should say, would be pretty
low until that pilot had been hit by a fragment or so
himself, or had secn another plane brought down. Then
it must be intense.

Our next ipstructions were to make an incomning run
in level flight at 10,000 feet. We headed directly towards
the vertical searchlight beam, and caught the tracking
beams full in the face. The human eye does not adapt
itself quickly to violent changes of light and tires under
such abuse. It takes a longer and longer time to see
anything after the beam has passed. Before long, sharp,
shooting pains are felt in the head. Furthermore, the
arrangement of the beams is dazzzling. Seen from the
ground searchlight beams converge on a target, draw-
ing the eves to one point. From above, the beams of
light draw the eyes in many directions at once, and this
causes a sense of bewilderment. But surely a little
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trouble with my eves did not explain missing ev er\ gun
flash and cvery burst on this runt What was up
*029 from A2}; 029 from A21. Answer.”

“AZ21 from O29; A2} from 029. Go Ahead.”

“ . What is wrong? Airport flashed my safety
lamp.” ’
. Ship OK; ship OK. Will repeat run.”

‘We turned and as we started the runover, flashed
our lights. This time all went well. Bursts peppered all
around the sleeve. The next run was equally successtul.
Now all that remained on the program was a diving
course.

. Go to 12,000. Dive towards the vertical beam
at 1,000 feet a minute.” That sounded a lot. I had
heard of test pilots having hard times as they pulled
out of dives. I knew, too, that a diving target was hard
to hit, and requlred an u.pema]lv long lead. This part
of it was not going to be so much fun. Our lights flashed.
By now we must be diving . . . yes, the hundreds
hand on the altimeter was going around fast, and the
thousands needle was moving perceptibly; but there was
no scnsation of faﬂmg at all. The shooting did not came
near us in the plane. A slight feeling of tighiness at
the collar was all that marked the termination of our

dive.
11

. Mission accomplished. Go home.”
. Roger” (Phonetic alphabet for R, received).
“Rio Hato from O-7829; Rio Hato from (0-7829. Re-

quest permission to drop sleeve.”

“0-7829 from Ric Hato; O-7829 from Rio Hato, OK
to drop sleeve. Wind NE 16.”

I had expected that we would reel in our cable and
collect the sleeve from beneath the plane. Instead a
heavy ring was sent back over the cable, and this ring
cammed loose a clasp inside the sleeve. T'o the direction
and speed of the plane and the direction and velocity of
the wind, the pilot had to add the length of time the
ring took to travel along the cable before he could
gauge the exact moment to release the sleeve. Over the
interphone came his order, “Release siceve.” We flew
around for ten minutes winding in cable, and watched
three BI8A's return from a night bombardment mission.
Before the airport gave us permission to land it re-
ported, “Sleeve down in jungle to SW of field.” Small
harm, I thought, if they fail to find it. Had the target
been a plane, not one of the courses fired on could have
been completed by the aircraft. The slecve was fit only
for rifle patches after that night’s work.

It is possible that the AA does not deserve its Jocal
reputation of being better trained and more effective
than any other troops on the Isthmus. I can only say,
after my bull's-eye view of their shooting, that any unit
which equa}s them is prepared to meet all comers.

That was what I learned on my fight over Rio Iato.
It was a lesson marked by many thrills and even chills:
it was one night in the tropics with no languor in it atf

all.



The Philippine Military
Academy

By Lieutenant Conrado B. Rigor, Field Artillery, Philippine Army

At Baguio, the garden city of the Philippines, the
Ph111ppme Military Academy spreads over seventy acres
of pine covered hills. Here, at 4,700 feet above sea level,
the future officers of the Philippine Army learn the art
of war.

The first Officers’ Training School in the Philip-
pines was opened in Manila in 1906 to provide officers
for the Philippinc Constabulary, which had been
organized two years before. The curriculum and the
methods of instruction aimed mainly to give the student
officer enough instruction in discipline, elementary
soldiering and the fundamentals of law and government
to fulfill his duties as an officer of the Constabulary.

In 1908 the school gained a permanent site at Camp
Henry T. Allen, Baguio, the summer capital of the
Philippines. Two six-months classes yearly were gradu-
ated. At times it became necessary to abbreviate the
courses in order to supply the demand for qualified of-
ficers required for the vigorous campaign against out-
lawry.

In 1916 the school was expanded and the course cx-
tended to nine months. In 1918 the course was extended
to two years. Special emphasis was placed on a course in
law and government. In 1928 the academic standard
was raised to collegiate level and the course was again
lengthened, this time to three years. Mathematics,
social sciences, English grammar and literature, and
Spanish were included in the curriculum at that time.

In 1935, when the National Defense Act was passed,
the Constabulary Academy became the nuclens of the
Philippine Military Academy A detailed reorganiza-
tion affected the administration, curriculum, method of
selection of cadets, the uniform, and many other phascs
of academy procedure. The course was extended to
four vears—suceessful completion of the course entitles
the graduate to a commission as third Heutenant in the
Regular Force of the Philippine Army, and a degree of
Bachelor of Science.

In the following vear, 1936, the Academy was trans-
ferred from Camp Henrv T, A]]en to & temporary, but
more commodious site at Teachers’ Camp, Forbes Park,
Baguio. The Military Academy relinquishes the use
of the camp during the summer to the Bureau of Edu-
cation, and encamps on a site known as Polo Field, on
high ground about a kilomcter away from Teachers’
Camp.

The National Defense Act anthorizes a maximum
enroliment of 350 cadets. Three cadets are allocated
to each of the minety-eight Assembly districts in the
islands and the rest are appointed at large by the Presi-
dent of the Commonweslth. Admission is by cornpeti-
tive examination; the minimum requirement for en-
trance is that the applicant must be a Filipino, single,
not less than seventeen or more than twenty-two years
old; must have completed high school; end must be
physically fit.

‘T'wo types of the competitive mental examination are
prescribed, Type A or Type B. The candidate must
pass either of these tests with a general average of at
least 70% and a rating not below 65% in any subject.
Most college students take Type A, which includes
Coﬂege Algebra and Plane Trigonometry. Type B ex-
aminees meet with High School Algebra, Plane Geome-
try, English Grammar, composition and literature, and
General History including United States and Philip-
pine History.

A Board of Examiners is appointed from the mem-
bers of the faculty to frame the questions on the en-
trance tests. Another board of medical officers con-
ducts a rigid physical examination of the candidates. It
might be interesting to note that extreme ugliness of
the face is a cause for rejection.

The present pay of the cadets is P960.00 a vear. This
covers the cadet’s subsistence, uniforms and books, as
well as other personal necessities. Twelve pesos is set
aside monthly from the cadet’s pay to build up an
equipment fand: a nest -egg for graduation when he
will need uniforms and equipment. An additional sum
of fifty-six pesos as an additional clothing allowance is
authorized for the new cadet the moment he joins the
plebe class on April 1.

The first term of academic instruction begins on the
first Saturday in June, and ends after the semjannual or
written reviews about the middle of October. The
second term begins after the reviews, and ends the first
week in March. The second week in March is gradua-
tion week; summer encampment begins immediately
after graduation.

The First Class trip is taken by the new First Class
cadets to all army posts, mc}udlng the Field Artillery
Post at Camp Dau, Coast Artillery Training Center at
Fort Wint, the Engineer Battalion at Santolan Bar-
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President Quezon addresses the graduaces

Philippine Army Bighal Corps

ricks, the Air Corps at Zablan Field for observation and
mstructional flights, and the Offshore Patrol Base ar
Manila, Aside from this tour, the First Class is also
given practic al instruction in Signal Communication,
v 1[1\ hikes, and combined field exercises in a campp
site usunlly near the sea, ”ll!’lru‘ these Irips selected
cadets are :I‘L'lJLr!FL'd D sLay |rJnL'_L'r In s cialized campys
tor more intensive practical training in the arm or
branch in which they will serve alter graduation.
Interior guand duty is :'I:ltj"ll.l\i!.l'l.l during the aca
ttl']‘l‘]l' Y. as a means ‘Pi 1l'.|:IniIr||L' Ii'“.' l'..'.'H.,l‘. 1= 10 ASSUME
authority and n-«pr:uat!uhn_. Every Saturday moming
from 11:00 to 12:00 the Commandamt of Caders and
the tactical officers inspect the arms and uniforms ol
the cadets ot o review. Formal guard mount and eve-
ning parade are held every Sunday afternoon and holi
.:l.il.r.]t i Ltul eveTy
m.|111]mu nt period

alternoon during the
alternoon during the summer
| li 5._‘]] govermment ofhicials and forei gn d !L:I1I1 INes VisiL-
ing the Academy are honored with the traditional re-
view of the Corps of Cadets.

iy Viar,

Since the inception of the Academv in 1935, three
“ esL I‘1.rinh_r- lm\ C IJ:.'L'LI!]:LT] t]lr_' IL:l..ll'Jt.'l'il'l[L !':ILEL‘]"I-[.\
chair: Colonel Pastor Martelino, CAC (USMA "207);
Major Alejandro D. Garcia, FA (USMA 233; and the
esent "-;“[n; rintendent, Colone]l Ralael L. Garcia, Ind
LISMA "16). The Superintendent and Commandant
of cadets have among
B |||Pm-:r rraduates of the United States \lth'n\ Acad
emy. \1mt of these men have had prior service with
the United States Army

I'he administration has effected a careful selection

been selected inv 11‘i5!1|.~. from

of the members of the facultv for each ol the four de
partments, with a view to 1.-111]1.!|~!.-:.|f:|'|1_‘_: the sc hnLnkhi.F}
standard of the All oflicers detatled with the
Department of Tactics are ‘\'[*L‘Ll.l“\h in their respective
1Pf||r}1‘]|k‘r SHTI |'l1 :h.{!]'l I!.l‘-i' ["‘.lﬂﬁ-‘_'il t].l.[‘“l.!l-_'-]'l I-.J-j'll.‘lt.,l.‘l

Academy,

States Armv service schools,
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I'he Corps of Cadets is organized into two batralions
of two \-llnp.mil.'\ cach. Each cadet company is super
‘-i\-':'l.i byat iL!JL.IJ ofticer who has direct Lh.“"__:l' over th
behavior of the cadets

||.u 11['.1[!\- ol tlh. r|1r1.1.' .u'.Ld: mic '.]L']'l.ﬂtllu'nl::\ in

Lru'hlm -:n

clude scholars who have graduated from the state um
versity and American universities of high standard
Most of the assistant professors are graduates of the
University of the Philippines and hold commissions in
the Regular or Beserve forees.

Cadets recite daily, and are graded For each recitation

in each subject. Ordinarily there are no more than hif
teen cadets o a section.  Resectioning is u!urn fort
nightly—section A s made up of the “engineers,” and
'IIH. |H'p".1.w[ man in the Li 155 h:tdh hmh: I il 1ht |'r|||l11rm.
of the last section.

Emblazoned with the official insignia of the Academy
re the words: Conrage, I-rm.rfr1,.hp:.-;¢r1r1. which are
the equivalent of Honor. From the old Constabulary
School down 1o the im-wm. the hono sysicm Fl.lx |1-
come o tradition, rockhard and zealously ull.ttt]t'd bv the
Honor Code, All eadets, whatever their backeround
may be, are made guardians of the inviolability of this
tenet. Where instances of hazing, cheating and serious
breaches of regulations have been discoverad in the
Corps, the violators were summarily dismissed. An
honor committee composed wholly of cadets has been
instrumental in sateguarding this precious honor code
The siringem discipline and moral taining and the
high scholarship standard have made this military
school one ol the greatest institutions that America
has ever L]I.'\!.:..'LJ'IL'I.[ in the Far East. Out of a class of 120
cadets admitted in 1936, only seventy-nine were erd
uated in March, 1940, From the authorized strength
Fll !IH.' ..‘ll'.Hii']’L‘. J|l1“l‘f'!. r]!l '._:r.llili.lr|r|u ﬂ!_l‘!“- l'.ii]l
yedr s of a size caleulated o build up 5;!.:1‘|II.IH'; the
commissivned force of the regular establishment 1o its
i1r=r|L'-.tu| authorized strength by 1946, Our of the four
classes already graduated from the Academy, the baich
of newly commissioned third lieutenants have been al-
located to the Inf antry, Field Artillery, Off-Shore Pa:
trol, Coast Artillery Corps, Corps of Engineers, Signal
Corps, and the Cavalry. Many of the hrufu]tr.k who

quilified for the Air C Orps are m |Ln:|-'-r good in that
J‘I‘ t'il,]'l IF! Il'H_ L}]]Ihi [l'IT'll ".r|'|'|||
||u .\{.11[1 mh :lfu« not ne HIL{! 1‘51 '-.l|l|'| of extm

curricular activities which are managed by the cadets
i|.||.'|'|'|"-l.'='|.1."-. -l.tll' 11ill1i=i'.|r|l'l|1\-. Irnr]:' ."'lt'fn'l'.;I -Hl 1‘“‘”11'- an-
Cadet monthly
self-expression among those who have a leaning toward |
writing and journalistic endeavors. The Dialectic So
ciety encourages cadets with a flair for music, dramatic
talents, and literature o show their wares Llurlnl_: the
traditional festivities of the ['lr;'P\. A cadet choir sings

t Chapel every Sundav morning and the academy

nual) and the € oryrs arc media of

lmhq =ira, t'.Emh 15 an .Lr.]]url-.t ol 'ht hifty- |mu ic u[um
band, numbers at H.Ltuni.!'-
night hops and thédamzants. Hacking and jumping

SWings the ]!tt-‘[ dance
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are also favorite pastimes of the cadets who excel in
their equitation classes. The Cadet baskethall squad
has been rated among the most formidable collegiate
teams during the last national cage season.

After barely five vears of existence, the Philippine
Military Academy has been accredited with both the
United States Naval Academy and the United States
Military Academy. Filipino appointees to these two in-
stitutions are now selected from among the top ranking
cadets in the Fourth Class. Under the terms of ac
creditation at West Point, Filipino cadets who finish
the fourth class in this academy with a rating among
the top ten per cent are admitted to the United States
Military Academy without passing the required en-
trance mental examination. The candidate so selected
will have to undergo another plebe year at West Point
and will graduate one year behind his former classmates
in the Philippine Military Academy. This discrepancy
has been remedied by giving him relative rank along
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with his former classmates in the Philippine Military
Academy. For Annapolis, under the certibcate method,
Fnlipinu' cudets may be exempted from the entrance
|]|g_'nt.;] examination U!‘]-I'} in II‘J[I‘.\'-L" hlll]‘_JL‘ﬂIt: u"h-:n:in
certificates ol 1.'un1|!h'IEu|!1 can be prmr:ntl.ﬁ. There are
now four middies in Annapolis and four cadets at
West Point who had gone through the plebe vear in the
Philippine Military Academy with flying colors,

Behind almost a century-and-a-half of military school-
ing that the United States has experienced, history
reckons with the glorious victories which her fighting
forces have fought under the leadership of Academy-
bred men. How the Philippine Military Academy can
uphold its réle in shaping tli'u: destiny of a new nation
is 2 matter for conjecture. In a war-torn world where
small nations are betraved and violated, this country
places its trust in a spirit of preparedness which can
stand the test only by the timber and finish of its mili-
tary leaders in any national emergency.




inning the Coast Artillery
Association Trophy

By Lieutenant Colonel Elvin L. Barr
Coast Artillery Corps

CONGRATULATIONS STOP PLEASE SEND ARTICLE ON
WINNING THE COAST ARTILLERY ASSOCIATION TROPHY
FOR NEXT ISSUE OF THE JOURNAL END

STAHLE

How did we do it?

By maintaining a splendid state of training which
has always been noted in this regiment since its organi-
zation. The Motto of the regiment is “ALWAYS
READY" and we are readv.

During the few months prior to the target practice
season of 1940, the Commanding Officer, Colonel James
B. Crawford, and Major William C. Braly, the Execo-
tive and Plans and Training Officer, conducted an Of-
ficers’ Instruction School. Intensive training in prepa-
ration for the annual target practice was started Janu-
ary 25th. Every opportunity was given during school
session to improve the knowledge of the ofbeers in ad-
justment of fire. The use of a “hit bag” was a daily
exercise in dry run target practice procedure and simu-
lated target practices were conducted by firing with
75-mm. guns. Colonel Crawford was then ordered back
to the United States per ETES.

Colonel Joseph F. Cottrell arrived on the February
1+4th transport and assumed command of the regiment.
Major Elvin L. Bam, arxtving on the same transport,
took over the duties of Executive and Plans and Train-
ing Officer, relieving Major Braly who was transferred
i¢ the Harbor Defense Staff.

Ofhcers’ School in preparation for firing tasget prac-
tice was continued. The training slogan of the regiment
after February 14th was “ﬁccuracy, Spced and Team-
work.” Empham was placed on “accuracy” of setting
data at all times and “teamwork” of all personnel within
the firing unit. “Speed” was developed by repetition at
drills. Normal fire control matériel—without any special
gadgets—was employed by each battery during firing.

The frst target practice of the 1940 season was fired
by Battery A on February 17th. Lieutenant Robert H.
Kessler commanded the battery, which obtained a
score of 192.9. The smoothness with which this battery
operated during the firing demonstrated the cxcellence
of its training and its efficiency for service. The second
practice was fired by Battery A on February 27, 1940.
Licutenant Kessler, again commanding, obtained a
score of 168.2. The Battery Commander in his natrative
report, stated his “organization was trained by frequent

Artillery drills throughout the vear, regular analvsis of
drills, sub-caliber practices and adjustment problems
with target practice ammunition. Unilateral spotting
methods were used and renge adjustment made by
bracketing method. The initial corrections were based
on the study of ten previous firings with the same lot of
ammunition.” Both practices were rated “Excellent.”

Battery B, Lieutenant M. M. Irvine commanding,
fired its 155-mm. guns, on March 13, 1940. Lieutenant
Irvine stated, “The battery emploved the standard meth-
od of horizontal-base fire control and bracketing method
of adjustment. Plotting intervals of 20 seconds were
used and predictions were made 40 seconds ahead to
permit accuraie laying of the guns. Nothing unusual
occurred during the firing. The battery [unctioned
smoothly with the resultant score of 173.3.” This prac-
tice also was rated “Excellent.”

Battery C, Captain O. H. Kyster, Jr. commanding,
fired its 155-mm. guns, on March 14, 1940. The bar
tery commander’s methods of training for the target
p]:actice included the following:

“Gun Pointers were trained by means of a sight
mounted on the right trunion of each gun so the battery
commander could coach and train the gun pointers
personally. Spotters were required to spot all other bat-
tery practices held at Corregidor, prior to the service
practice of this battery. Spotting for this practice was
obtained by flank spotting. Verbal instructions in Eng-
lish to Philippine Scout soldiers are frequently mis-
understood, therefore detailed written instructions, as
to duties and action to be taken in case of emergency,
were used to train men in key positions. These instruc-
tions included the accuracy required from each man in
order to obtain hits. This method created considerable
interest among the men by showing the necessity for
teamwork. The practice was well conducted and
showed an excellent state of training of the personnel.”
This battery obtained 2 score of 184.0 and was rated
“Excellent.”

Batiery D, Lieutenant Thomas H. Harvey command-
ing, fired its 155-mm. guns from its assigned M-Dav
position on March 15th. Nothing unusual eceurred to
mar the smoothness and speed of the battery teamwork
operation during firing. The Ist Indorsement to the
report of this practice stated in part, “Twelve shots out
of thirty missed the “bow on” target due to deflection
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errors which are believed to be directly charged to the
inefficient sight used.” The 24 Indorsement forwarding
this practice announced in addition that “this orgeni-
zation conducted a very creditable practice march and
rail movemnent on the mainland of Luzon in connection
with Philippine Department Mancuvers. The unit, al-
though not intended for service on the mainland, is well
trained in mobility as well as fire power.” This practice
was likewise mated “Excellent” with a score of 184 .6.

Battery E, Lieutenant G. H. Crawford commanding,
fired their practice with 6’ fixed guns on February 20,
1940. The Battery Commander stated in his narrative
report, “This practice was the first one ever fired by Bat-
tery E as a unit and necessitated the training of many
new men for key positions.” The Battery was classified
as “Very Good” with a score of 137.20.

Battery F, Captain Jose E. Olivares commanding,
fired their target practice with 6” fixed gans on February
27th. Battery F and Battery E compose the Guard Bat-
talion and normally perform Guard Duty. Previous
target practices were fired as a composite battery. This
practice was the first that Battery F fired as a unit. The

il
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difficulties of training key men and battery personnel
after performing the normal day of guard duiv are ob-
vious and the results obtained speak for themselves.
The Harbor Defense Commander in his forwarding
indorsement stated for both the Battery E and Battery
F practices, “The results obtained demonstrate that the
battery is well trained for artillery work and would be a
valuable asset in time of emergency.” Battery F was
clagsified as “Very Good” with a score of 119.9.

Resame

Battery A—February 17, 1940 . ... .. 192.9
A—February 27, 1940 .. .. .. 168.2
B-—March 13, 1940 .. .. .... 170.3
C-March 14,1940 ........ 184.0
D—March 15,194G ........ 184.6
E—February 20, 1940 ...... 137.2
F—February 27, 1940 . ... .. 119.5

Our Average Score ....., 165.3

And that is how it was done.

W

Dive Bomber Tactics

A few words are necessary on the tactics employed by the power-
dive bombers in attacking objectives protected by antiaircraft artil-
lery. A group of five airplanes, two of which are power-dive ma-
chines, approach the target at an altitude closely within maximum
range of the antiaircraft fire. The power-dive bombers then immedi-
ately descend upon the target, acting as if they had been hit by the
antiaircraft fire below. The fire of the antiaircraft artillery is then
concentrated on the airplanes continuing their flight—meanwhile the
power dive bombers complete their bombing missions.—Krasraya

Zvyedza, Moscow.



Tactical Training of HD Troops
in the Third Army

Editor's Note: The directive Tactical Training of AAA
in the Third Armry, which ran in the last Jounmar,
was received gratefully by many officers in the field.
This article provides the same information for Har-
bor Defense troops. While the scope and objective
of each exercise is indicated, the local commanders
prepare the exercise in derail, and supervise the exe-
cution. Pertinent extracts of the directive and the
exercise follow.

HEADQUARTERS THIRD ARMY

Office of the Commanding General
Smith-Young Tower

AG 353—C.A.(HD) San Antonio, Texas.
April 16, 1941.

Subject: Field Training, Harbor Defense Troops.

* * *

1. Reference is made to:

a. Letter, GHQ, 1-4-41, subject: “Combined
Training,” file AG 353, and 1st Ind., this head-
quarters, 1-9-41.

b. Letter, GHQ, 1-31-41, subject: “Advanced
Training, C.A. Units,” file AG 353 AA.

e. T.M. No. 6, c.s., this headquartess.

2. The prescribed training, after completion of Mob-
ihization Training Programs, will include in order
of priority:

a. Intensive training for, and conduct of, artille

target practices in accordance with T.M. 2160-

35 and 1941 Supplement to T.M. 2160-35,

“Instructions for Coast Artillery Target Prac-

tices, 1941 W.D., 9-28-40. Early training

will stress:

(1) Complete battery drill, including the
operation of all stations and ammunition
service.

(2) Proper communication procedure.

(3) Freguent analysis of drill per par. 22, T.

M. 2160-35, and the elimination of errors
in drill.
(4) Subealiber firings and analysis thereof.
(5D Preparation of Target Practice records and
Teports.
b. Tactical training in the proper employment of
fixed and mobile coast attillery in seacoast de-

munications, identification of friendly and

enemy vessels and airplanes, and proper econ-

omy in the expenditure of ammuniton. This
training will include:

(1) Tactical operations, without supporiing
troops, invelving the employment of har
bor defense garrisons in accordance with
local defense plans against all forms of at-
tack; gas, water, land, air and sabotage ac-
tivity.

(2) Tactical operations, as in (1), above, in
harbor defense in cobperation with sup-
porting land troops, and/or naval forces
actual or assumed.

. Night exercises held frequently untl profi-

clency of drill has been achieved; thereafter, a
minimum of two night exercises per month.

. Inclosure No. 1 includes the required exercises

for Harbor Defense troops; Inclosure No. 2,
those for Coast Artillery 155-mm. Gun regi-
ments. Bach inclosure includes a battalion or
group series, and a harbor defense or regimental
series. Exercises may, and should be, repeated.
The assumption of additional harbor defense
troops and equipment should be avoided.

. The exercises should be utilized as a basis for

testing and perfecting:

Standard Operating Procedure.

Local defense plans, pertinent, including the
general alert plan and anti-sabotage meas-
ures.

Such plans should be prepared in up-to-date
form, prior to the initiation of the exercises.

. The director will prepare the exercise and su-

pervisc its execution.

Exercise Director
(1) Harbor Defense Group Regimental
Cornmander
(2> Harbor Defense Harbor Defense
Commander
(3) H.D. Mobile Regiment Regimental
Commander

. Critigues. Critiques should be held not only to

draw definite lessons from the results of the
exercise just completed, but also to orfent sub-
ordinate commanders and the staff for the next
eXCECise.

fensc, in accordance with principles laid down
in F.M. 45, “Seacoast Artillery, Organization
and Tactics.” Stress command procedure, com-

- Exercises will be prepared to provide training for

all elements, including supply, evacuation, and
administration. Normal requirements in com-
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munications, records, and reports will be carried
out fully.

6. Aviaiion: For exercises H.D. 4 and HID.ALR. 6.
request for one photographic airplanc mav be
made to this headquartess, to reach this office one
month prior to its use.

7. Reports: Brief reports are required. They should
be largely factual. It is desired that thev be com-
pleted with minimum delay and forwarded in
number to provide two copies for this office and
one copy for each intermediate headquarters.
When reports involve confidential or secrct mat-
ters, they will be treated accordingly.

By Command of Lieutenant General BREES:

¥ * %

Inclosure No. 1
Harsor Derense Grour Exercise
H.D. GI Type: A day alert; movement to artillery po-

sitions; emplovment against simulated
naval attack.
Time: 1 day.
Purpose: To test.
(1) Speed and proficiency in manning
armament.
(2) Communicaticns.
(3) Execution of artillery mission.
Procedure: At an unexpected alarm, all ele-
ments of the group will occupy assigned
artillery positions. When the group has
reported ready for action, a naval attack
will be represented The Director will is-
sue appropriate orders requiring tactical
decisions, transmission of orders and sim-
ulated firings by each battery.
Reports required.:
(1) Strength report by unit; officers and
enlisted men.
(2) Time for each battery and the group
from the alarm until readv for action.
(3) Pertinent recommendations.
H.D. G2 Type: A night alert; artillery employment
against simulated naval attack.
Time: 1 night.
Purpose, Procedure and Report: Same as
HD. Gl
H.D. G3 Type: An alert; occupation of war shelter by
persennel; establishment of field installa-
tions; simulated firings against naval at-
tack; local defense against raiding parties,
land or water; anti-sabotage detection and
prevention.
Time: 2 days—1 night.
Purpose: Training and test in exccution of
local defense plan.
Procedure:
(1> All personmel will move to and oc-
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cupy war shelter in readiness for
hostile action over a prolonged pers-
od. Essentia] shelter against air or
naval bombardment when not exist-
ent witl be staked out. Plans for such
shelter and obstacles will be
pared. This is a deliberate occupa-
tion of position in advance of enemy
activity in the area.

Under conditions simulating loss of
contact with higher CP’s one night
and one day phase will follow in
which the director will require action
by the group against varied hostile
operations; naval, land, air, gas, sabo-
tage. Other available troops in dis-
tinctive uniform will be utilized to
represent hostile raiding and sabo-
tage parties.

Reports required:

(1) Strength report by unit; officers and
enlisted men.
(2) Summary of operations.
(3) Pertinent recommendations.
(4> Copy of alert plan.
H.D. G4 Type: An alert; emplovment in land de-
fense.

Time: 2 days and 1 night.

Purpose: To test training in execution of
local defense and adequacy of the plan t©
meet all conditions.

Procedure: 1st dav—An alert; physical occu-
pation of war shelter by all personnel.
From these positions the battalion to be
moved by night to meet either a land at-
tack or landing party; employment in de-
fense, delaying action, or counter-attack.

Reports required:

(1) Strength report by unit.
(2) Summary of operations.
(3) Pertinent recommendations.

(2

Harsor Derense Series

H.D. 1 Type: Command Post Exercise.

Time: 1 dav.

Purpose: To codrdinate and develop command
technique.

Procedure: All CP’s and OP’s manned; com-
munications established. By means of repre-
sented hostile action, and by prepared mes-
sages, situations will be created which re-
quire reports, decisions, and orders. Develop
command and staff procedure in communi-
cations, operations, supply, evacuation, and
administration. Perfect blank forms and
communication procedure for tactical re-
ports. Uiilize all communication agencies.

Reports required: Copy of standard operating
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procedure on communications, to include (3) Copy of the defense plan.
prescribed blank forms. (4> Harbor Defense staff officers reports.
H.D. 2 Type: General aler. Inclosure No. 2

Time: 1 dav.

Purpose: To test and develop alert plan.

Procedure: All units occupy alert paositions, es-
tablish kitchens, field installations, com-

Mosite Hareor Derense Unrrs (155-aa1. Gor)
Barraviox Series

munications, and defense against any form

of hostile aciivity. By represented hostile

action, prepared messages, and appropriate

orders, the director will create sitnations to

require the emplovment of each element of

the command in its initial mission in the de-

fense plan.

Reports required:

(1) Unit strength reports.

(2) Time from alert until each group is
ready in position.

(3> Copv of the alert plan.

(4} Pertinent comment and recommenda-
fions.

H.D. 3 Type: Simulated Battle Practice.

Time: 1 dav and 1 night.

Purpose: To train all elements in codrdinated

artillery action.

Procedure: Supporting troops (assumed) take
over land defense. All elements occupy ar-
tillery positions fully. Simulated battle prac-
tices by dav and night against naval atack
rcprescnted by available boats. Situations

involving matériel and communication fail-

ures, casualties and losses, will be injected

to require remedial action, and emergency

solutions.

Reports required.:

(1) Unit strength report.

(2) Summary of main situations and action

H.D.ALB. I Tactical loading. 1 dav. Develop and

H.DALB. 2

practice the tactical and systematic load-
ing of each vehicle, to include personnel,
equipment, weapons, ammunition (or
weight and space equivalent), inspec-
tion; tactical march. The exercise to be
developed into an alert plan for the unit
to the end that it mayv take the field for
extended field service in a minimum
time, without confusion, fully equipped,
and uniformly and neatly Toaded.

Notes: By battalion or by battery, de-
pending upon availability of vehicles. Ve-
hicles assigned as per T/O as nearly as
practicable. Vehicle capacity checked by
weight and space. Determine an average
weight for one man and equipment, and
base afl weight computations on that
average.

Reports required:

(1) Strength report by unit; ofhicers, en-
listed men and vehicles.

(2> Summary of loading plan.

(3) Ammunition loads for each batterv
and combat train.

(4) Pertinent recommendations.

Daylight march on highway. 1 day.

Develop:

(1) Tactical march formation. (Chap.
11, F.M. 45).

{2) March control and discipline. Stress:

thercon. a. Clearance of road for other motor
(3) Copy of required staff reports. units on the march or at a halt.
H.D. 4 Type: War condition period. b. Exercise of active control by all

subordinate commanders down to
and including the man in charge
of each vebicle.

(3) Methods of maintaining route over

Time: 3 days and 2 nlghts

Purpose: To test training in a continued de-
fense.

Procedure: All elements occupy initial war

positions, establish all field installations and
communications. The director will create 2
series of situations by represented hostile
action, prepared messages, and appropriate
orders 1o require tactical decisions and action
against hosiile air attack, sabotage, landing
raids, landing opcrations, and naval attack.
Simulated losses and reorganization of the
defense. The period may be broken by an
inactive period on second day.
Reports required:
(1) Unit strength report.
(2) Summary of main situations and action
thereon.

unfamiliar roads.

(4) Security measures and anti-mechan-
ized defense.

(5) Utilization of automatic weapons
and tifles for AA protection on
march.

(6} Motor maintenance.

(7> Rapid refueling.

Notes: This exercise should serve as 2
basis for developing standard operating pro-
cedure to be adapted by the unit governing
motor movements under varvy ing conditions.
The following points shoul d be considered
and checked:
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(1> Take periodic synchronized fime
checks against mileage, both at the
head and tail of column, and com-
pute average length of column per
vehicle.

(2) Check time length of column at
various points to Include the start-
ing point, difficult points in the road,
and entrance to camping area, and
compute average time per vehicle in
seconds.

Seek minimum time length of

column, consistent with appropziate

march dispersion for A.A. protection.

Avoid gaps in column by requiring

drivers to close up where progress is

slow (at start, on hills, muddy

points, sharp turns). Prescribe a

maximum speed for regaining lost

distance and require same effected
gradually.

Reports required:

(1) Strength report by unit; officers, en-
listed men and vehicles.

(2) Summary of results.

(3D Pertinent recommendations to in-
clude normal speed on open high-
way, and normal distance between
vehicles.

Night march without lights. 1 night.

Notes: Make arrangements with local

authority to minimize interference with
civilian trafhic, Allow no headlights in
cotlumn. Insofar as practicable, avoid
roads where headlights are encountered.
If tail lights or stop lights are permitted,
cover same to dim.
Reports required: Same as HD.M.B. 2.
Occupation and organization of positions.
1 day and 1 night. Deliberate occupation
and organization of previously semi-pre-
pared harbor defense positions to include
all weapons, communications, CP’,
kitchen, bivouac, truck perk, camouflage
of positions, dummy positions. Naval
raid, assignment to targets and simulated
battle action.

Reports required:

(1) Strength report by unit; officers, en-
listed men and vehicles.

(2) Plan of defense.

(32 Time from amival to “ready for ac-
tion.”

(4) Time required to establish telephone
communications.

(5) Time required to complete fully the
organization of position.

(6) Pertinent recommendations.

3
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H.D.M.B. 5 Type, time, and purpose same as in H.D,

HDALB. 6

M.B. 4, but time is not available for de-

liberate preparations or reconnaissance.

Withdrawal from position.

Reports required: Same as H.D.M.B. 4.

Should be held in different site than

HID.M.B. 4.

Local and Beach Defense. 2 days and 1

night. Exercise in local defense of bat-

teries and beach to include measures for

local security and defense of installations,

antiaircraft protection, camouflage, de-

fense against and use of chemicals, and

offensive and defensive operations against

landing parties. Enemy forces w0 he

physically represented.

Reports required:

(1) Strength report of unit; officers, en-
listed men and vehicles.

(2) Summary of operations.

(3) Pertinent recommendations.

H.D.AM.B. 7 Tacrical Railway loading and unloading.

HDMR. 1

HDMR. 2

HDMR. 3

Develop and practice loading of battery,
fully lIoaded as in H.D.M.B. 1, on 1ail-
road cars. Limited amount of funds is
available upon request to Third Army for
hire of necessary flat cars. Develop tech-
nique loading from ramp, or using a flat
as ramp, bridging cars, securing of load.
Due to limited funds available, all key
men in battalion should physically par-
ticipate, as composite unit. This test
should be used as a basis for a regimental
plan for railway movement.

Reports required:

Pertinent findings and recommendations.
Copy of battalion loading plan for all rail

movement.

REGiMENTAL SERIES

Daylight March. 1 day.

Similar to HD.M.B. 2.

Reports required:

(1) Strength report; officers, enlisted
men and vehicles.

(2) Summary of results.

(3) Copy of the developed standard
operation procedure for motor move-
ment.

Night March without lights. 1 night.

Reports required:

(1) Strength report; officers, enlisted
men and vehicles.

(2) Summary of results.

(3) Copy of the developed standard
operation procedure for motor move-
ment.

C.P.X. 1 day. Occupation of all CP’s and



1941

TACTICAL TRAINENG OF HD TROOPS IN THE THIRD ARMY 335

QOP’s and installation of communications.
Naval targets to be represented. Stress:
Communication, orders, staff operation,
records and reports.

Reports required:

(1) Brief summary of exercise.

(2 Copy of S.O.P. for communications,
including prescribed report forms.

H.D.M.R. 4 Occupation of position. 2 days, 1 night.

Deliberate occupation and organization

of positions in harbor defense. Naval

Taid, assignment to targets and simulated

battle action. Withdrawal from position.

Reports required:

(1) Strength report; officers, enlisted
men and vehicles.

(2) Brief summary of defense plan.

(3) Pertinent recommendations.

H.D.A1.R. 5 Field exercise. A march in two columns;

light and heavy; establishment of a de-

fensive coasta] area at destination; em-

ployment in defense; return to home sta-

tion.

Period: To be determined by the director.

Plan for the exercise will be submitted to

this office for approval, together with esti-

mate of costs for the various necessary

purposes.

Reporis required:

(1) Strength report; officers, enlisted
men and vehicles.

(2 Narzative summary of events.

(3} 81, S2, 83, 54 reports.

(4) Defense plan of area occupied to-
gether with appropriate maps.

(5) Pertinent recommendations.




Any Point in the Sky

By Captain K. C. Smith, Coast Artillery Corps

There is considerable indication that we are becom-
ing wedded to certain points in conducting trial fire.
Inertia is the primary cause of such an unholy union.
Through repeated use, we have memorized the firing
data and the codrdinates of these certain points. They
pop up if we so much as think of trial fire. Nicely
printed trial shot charts have been at our dISPO‘;E’iI
They carry the elements of data which popped into
our minds; thev are graduated to a convenicnt scale;
and they show lines of reference of known accuracy.
We believe that the “standard” trial shot points are so
selected that deviations of bursts around them will give
corrections that hold fairly well all over the field of fire.
Then we lose sight of the fact that they do not hold to
the degree of exactness that we would like to achieve
in opening on a target no matter where it comes in.

If we have reasonable assurance that targets are com-
ing in at altitudes that vary only a few hundred vards:
and the weather, the state of our training, and the situa-
tion is such that we believe that we can open really effec-
tive fire at extreme range; then it would seem in order to
conduct trial fire at extreme range for the expected
altitude. Possibly experience has shown that we will
not be able to open effective fire at extreme range. Then
let us conduct trial fire at the point which has the range
of the limit of our accurate fire under the conditions
existing at the time, and the habitual altitude which
may have been well established. Even if targets can
not be depended upon to come down the groove, it is
possible to select trial shot points which are more ap-
plicable to a local problem than the standard points.

Such considerations do not lend themselves to elab-
orate charts printed for certain standard points. It is
safe to assume that the availability of such charts is
purely a peacetime condition. If the usc of such charts
is carried too far, it is not beyond the limits of imagina-
tion to think of inertiaridden batteries being unable 10
conduct trial fire because they are fresh out of trial
shot charts for TSP No. 17, and at trial shot point num-
ber seventeen there is the only hole in the sky where
good observation can be expected

It is believed that the Information Bulleiin of the
Coast Artillery School will carrv a discussion of trial
shot chart construction in a forthcommg edition. The
method advanced will be speedy and simple. It will
also be accurate to the required degree.

*Slide rule determination of trial fre corrections.

However, there is a method of solving the entire
problem without a chart, using only the Crichlow
Slide Rule. It should not be attempted by those who
are other than extremely proficient in the manipulation
of the slide rule. It should not be attempted by those
who lack, or have only latent ability to visualize all
the elements of the trial shot problem in the sky and on
the plane of the ground. The method has been evolved
for those who have a burning drive to swing slide rule
arms at everv opportunity, and the ability to swin
them while asleep Withal, thev should be willing 1o
draw a su‘nple sketch, even if it is only done with a
pointed stick in the dirt.

In the diagram used to illustrate this method, six
sectors have been set up about the trial shot point. This
point has been arbitrarily selected for Altitude (H) =
4,000 vards, and Horizontal Range (R) = 5,000 vards.
These sectors have been designated by Roman num-
erals. Six centers of burst have been indicated, one for
each sector, with the proper Roman numerals as sub-
scripts These centers of burst represent amy point
in the sector to which thev pertain. They have been
plotted in two lines of three points each to keep from
cluttering up the diagram.

The deviations of these CB's from the TSP in hori-
zontal range, prior to correction to the line of position
(e), are indicated by AR with the proper subscript in
Roman numerals. In all cases the value of AR is the
difference between R, TSP and R,CB. The value of
R,CB is determined in accordance with standard prac-
tice as outlined on the back of the slide rule. This is
also true of the solution of the trial shot data problem.
and the solution of the lateral and vertical corrections.

AR’, with the proper subscript, is the deviation in
horizontal range that comes about through vertical
correction of the CB to the line of position. In all cases
this point is designated as “L.” From L, the horizontal
range correction (dR) will bring the CB to the TSP.
All the lines CB,L have beer constructed perpendicutar
to the line of position, and all other lines of reference
are vertical and horizontal.

By use of the slide rule, with H = 4,000 and R =
5,000, ¢ has been established as 687 mils, and slant
range (D) as 6,403 vards. Other pertinent points
where the angle ¢ has come into being through con-
struction of lincs of reference are so indicated. In all
the small similar right triangles, one side is propor-
tional to H, one to R, and the hypotenuse is propOIriona]
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to 1. The value for any hypotenuse may therefore be
expressed:
CBL = .00l X D X d=
and in the small similar right triangles:
. AR
sin e = =gy

and:
AR = 001 XD X do Xsine

Insector] , dR—=4R _ARI‘ |
11, dR=—2aR/ + AR iiliiist
Il, dR = 2R — ARI;I :
IV, dR=aAR’~ — AR
’ v v i
V, dR-—aR; + 4R, and dR is
plus.

VI, dR=aR_ — 4R/,

The values of AR’ can be solved on the Crichlow Shide
Rule with very few operations. It will be noted that the
relationship between AR and AR’ in sectors I, TI, and
HI is the same as that in sectors IV, V, and VI, respec-
tively, except that the resultant dR has an opposite
sign.

The dR obtained. divided by R will give a numerical
percentage horizontal range correction. A Mr. Euclid
once made and proved a statement which lets us use
this same percentage as the perccniage altitnde cor-
rection, also.

And so—to the simple sketch. It would be well to set
up an altitude line, an approximate line of position, and
an approximate line of constant fuze. Anyonc ought 1o
countenance the use of three simple lines to keep from
jumping, flat footed, into the wrong sector.



Officer and Gentleman

My dear Nephew:

So you've been commissioned a shavetail, and or-
dered to extended active duty, eh?

I'm mighty glad to hear it and send you my heartiest
congratalations. In these times when there is so much
talk about essential industries many people are prone
to overlook the fact that our Army is one of the most
essential industries we've got; and like all big busi-
nesses we need smnart young junior executives to learn
the ropes and help us oldsters pull 'em—provided they're
not too smart, and don’t try to pull wires as well as
ropes!

It's a new sort of world you're coming into and four
years of ROTC, valuable as they are, can’t fit you com-
pletely to meet the new problems and responsibilities
that are going to be yours. By that I don’t mean run-of-
the-mine matters of military administration; I'm quite
sure you won't begin official communications with
“Dear Sir,” and I'm certain you have sense enough to
keep your mind and ears open for helpful suggestions

rom your first sergeant.

But there are other intangible things that aren’t in
Army Regulations nor Field Manuals, but that are
vitally necessary for young officers to know, and io re-
member if they would like to become old officers. 'They
have been aptly termed “the eternal verities.”

Here you are, fresh—and maybe that’s a good word
for it, too—from civil life. Like your Regular comrades-
in-arms you have taken ap the work of a soldier because
of a sincere desire to serve your country, maybe sea-
soned with just a dash of martial glamour. So far, vou're
all even, but there the likeness stops. Even if you
don’t know it, the Regulars know that you've stll got to
come 2 long way before your military background is
brought into complete and correct focns, and are more
than ready to make allowances for your shortcomings.
For that very reason, you cught to be more than ready
1o administer yourse]f so that no allowances are neces-
sary.

You see, the War Department assumed certain things
about you when it sent you that imposing paper certi-
fying that you are now a "Second Lieutenant,

1t assumed—and still assumes and will 0O 0T ASSUM-
ing until you make it believe otherwise—that you are
trustworthv that you are morally bonest; that you are
loyal; that in short, you possess those quahtles which,
Iumped together, go to make up what the War Depart-
ment has in mind when it talks about an “officer and a
gentleman.”

I don’t know who first thought up that phrase “ofh-
cer and gentleman” but it certainly is a honey, desplte
a school of cynical thought which holds that it is a
gross contradiction of terms. It is a quality hard to de-
fine without seeming to be offensively complacent, vet

in its ve