LEADERSHIP ASSESSMENT FORM

STUDENT: CLASS/UNIT:
COMMUNICATION
- Written
- Oral
Oral Presentation
NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
DECISION MAKING (Calculated Risk Taking)
- Problem Analysis - Innovation
- Sound Judgment - Aggressiveness
- Initiative - Planning
- Flexibility
NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
O L]
COMPETENCE

- Ability to acquire knowledge/grasp concepts
- Technical competence

- Tactical proficiency

- Management technology

NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
| L]
SOLDIER-TEAM DEVELOPMENT
- Sets high standards - Supervision
- Motivation - Delegation
- Responsibility - Followship
- Teaching & Counseling - Discipline
NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
[ Ll
MILITARY BEARING
- Physically Fit
- Displays confidence
NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
ETHICS
- Moral courage (candor) - Loyalty
- Selflessness - Moral Standards
- Integrity
NEEDS
EXCELLENCE SUCCESS IIMPROVEMENT
(Exceeds Std) (Meets Std) (Some) (Much)
| L]
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OBSERVATIONS (Time,Situation, Task, Action, Results)

Other Comments or Remarks

STUDENT SIGNATURE: (OPTIONAL) ASSESSOR SIGNATURE:

FS Form 348
(USAFAS) 1 Nov 01
Page 2 of 2




	Other Comments or Remarks

