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Boards, Commissions, and Committees


HUMAN SERVICES COUNCIL





	Further supplementation by subordinate commanders is prohibited unless specifically approved by Headquarters, USAFACFS.





1.  PURPOSE.  To provide for the Fort Sill Human Services Council (HSC).





2.  SCOPE.  This regulation is applicable to units, staff agencies, and personnel at U.S. Army Field Artillery Center and Fort Sill (USAFACFS).





3.  GENERAL.





    a.  The philosophy of the HSC is to improve the overall quality of life and delivery of human services at Fort Sill.





    b.  The council is concerned with broad community issues, needs, and problems.  The overall objectives of the HSC are--





    (1)  To serve as the focal point for issues affecting the Fort Sill community.





    (2)  To serve as the focal point for information exchange on matters of community interest.





    (3)  To recommend and refer action to the Commanding General and appropriate proponent Fort Sill agency.





    (4)  To monitor recommendations/referrals to completion.





    c.  The HSC objectives are generally met by the following specific accomplishments.





    (1)  Increasing communication and interaction among Fort Sill/Lawton agencies.





    (2)  Promoting the coordination of the various agencies at Fort Sill.


_________________
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    (3)  Minimizing duplication of effort.





    (4)  Enhancing joint problem solving.





    (5)  Promoting a community-wide awareness of the human resources available at Fort Sill/Lawton.





    d.  Membership on the council is composed of those commands, staff sections, organizations, and agencies listed in appendix A.  Visitors are always welcome.





    e.  Steering committee members will be appointed by the chairperson to provide direction to the council (appendix B).





    f.  Many commands, staff sections, organizations, and agencies are represented on the council, making mutual coordination and cooperation extremely important.  Operational decisions concerning members cannot be made by the council.  Problems which cannot be resolved internally by the council members will be forwarded by Directorate of Community Activities (DCA) to the appropriate staff agency for resolution.





4.  RESPONSIBILITIES.





    a.  The DCA has overall staff responsibility for the HSC and will--





    (1)  Formulate necessary policies governing the development of coordinated human services.





    (2)  Monitor the development of coordinated human services.





     b.  The Chief, Family Support Division (FSD), DCA, serves as the permanent chairperson of the council and steering committee.





    c.  The Community and Family Activities (CFA) secretary will serve as the council secretary/recorder.  The council secretary/recorder will--





    (1)  Record, maintain, and publish minutes of council meetings (Retain minutes IAW AR 25-400-2).





    (2)  Publish minutes of the HSC Steering Committee.





    (3)  Maintain a roster of primary and alternate members.
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    d.  Membership includes a primary and alternative representative who are designated by each activity listed in appendix A.  The primary designees will attend all meetings of the council.  The need for continuity precludes the use of rotating representatives for meetings.  If the primary representative cannot attend a meeting, the alternate will attend.  Whenever either representative changes, the chairperson will be notified.  New members attending a council meeting for the first time will be introduced by the chairperson.





5.  PROCEDURES.





    a.  The council will meet monthly (1st Tuesday) at 0930,  Fort Sill Community Activities Center, Bldg 5485.  There will be no meeting in December.





    b.  The steering committee will meet quarterly to plan future meeting agendas.





    c.  Council meeting agenda and read ahead packet will be sent to representatives approximately 1 week prior to meeting.
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APPENDIX A





HUMAN SERVICE COUNCIL MEMBERSHIP





CHIEF OF STAFF/GARRISON CDR			ARMED SERVICES YMCA


BASE OPERATIONS MANAGER				OFFICERS' WIVES CLUB


CSM, USAFACFS					NCO WIVES CLUB


HQ, III CORPS ARTILLERY				UNITED WAY HELPLINE,


  HQ, 17TH FIELD ARTILLERY BRIGADE		INC


  HQ, 75TH FIELD ARTILLERY BRIGADE		CARLSON WAGONLIT     


  HQ, 212TH FIELD ARTILLERY BRIGADE		TRAVEL 


  HQ, 214TH FIELD ARTILLERY BRIGADE		RETIREE COUNCILS


U.S. ARMY FIELD ARTILLERY SCHOOL		THRIFT SHOP


30TH FA REGT					SPOUSE REPS/GROUPS


USA FIELD ARTILLERY TRAINING CENTER		CG, USAFACFS SPOUSE


U.S. MARINE CORPS ARTY DET			AC, USAFAS SPOUSE 


TEXCOM FIRE SUPPORT TEST DIRECTORATE	CG, III C/A SPOUSE


USA READINESS GROUP				CSM, USAFACFS SPOUSE


POST CHAPLAIN					CENTER STAFF


SJA							TEXCOM FSTD


LEC							MARINE DET


PAO							MEDDAC


IG							DENTAC


AAFES							30TH FA REGT          


COMMISSARY						FATC


DOL (TRANSPORTATION)				USA READINESS GROUP


DPTM							17TH FA BDE


  EDUCATION SERVICES				75TH FA BDE


  TNG & RC INTEGRATION DIV			212TH FA BDE 


DCA							214TH FA BDE        


  EO							PIE COORDINATOR


  CFA


  CFA, RECORDER


  FAMILY ACTION COORDINATOR


  YOUTH SERVICES


  CHILD DEVELOPMENT SERVICES


  DAACD


  PRIVATE ORGANIZAITONS


  BOSS COMMITTEE


P&BN 


AG/MILPER


FA BRANCH SAFETY OFC


DPW


DPW (HOUSING)


DOC
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(Appendix A Cont)





DRM


DOIM (USAISC)


MEDDAC


  COMMUNITY HEALTH NURSE


  SOCIAL WORK SERVICES


DENTAC


AMERICAN RED CROSS
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APPENDIX B





HUMAN SERVICES COUNCIL STEERING COMMITTEE





CHIEF, FSD - CHAIRPERSON


EDUCATION SERVICES OFFICE


III CORPS ARTILLERY


USA FIELD ARTILLERY TRAINING CENTER


USA FIELD ARTILLERY SCHOOL


MEDDAC


CHAPLAIN FAMILY LIFE CENTER


LEC


DPW


DAACD


PIE COORDINATOR


DEPUTY ASSISTANT DIRECTOR, CFA


FAMILY ACTION COORDINATOR
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(ATZR-PNC)





FOR THE COMMANDER:














OFFICIAL:                      	  RICHARD E. EVANS


                               	  Colonel, FA


                                      Chief of Staff





/signed/


BILLY HORNER


Director of Information


  Management





DISTRIBUTION:


C


ATZR-PNC (120)
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