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1.  PURPOSE.  This regulation assigns responsibilities and outlines policies and procedures for planning, scheduling, conducting and documenting inspections on Fort Sill and USAG, Fort Chaffee.  It outlines the Organizational Inspection Program (OIP) for Fort Sill; augments information contained in AR 1-201, Army Inspection Policy; and supersedes all previous guidance on this subject.





2.  SCOPE.  This regulation applies to organizations and activities under the command or supervision of the Commander, U.S. Army Field Artillery Center and Fort Sill.





3.  POLICIES AND PROCEDURES.





    a.  Installation Level.  The OIP at installation level at Fort Sill consists of the following:





    (1)  Staff Assistance Visits (SAV).  Annually, the installation staff will conduct a working staff assistance visit to their counterpart staff section at USAG, Fort Chaffee**.  Any other SAVs will be as required by Major Subordinate Commands (MSC) and/or tenant units.  These working assistance visits should provide for an exchange/teaching of the most current requirements, regulations and policies at all levels.  Staff providing assistance must be prepared to teach and assist.  Staff receiving assistance should also be prepared to make their most current wants and needs known to the staff providing assistance.








__________


*This regulation supersedes USAFACFS Regulation 210-8, 24 March 1992.





**To the extent possible, the various staff directors should attempt to consolidate their visits to USAG, Fort Chaffee to save travel costs, etc.
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    (a)  Installation staff directors will coordinate directly with appropriate staff section at Fort Chaffee to schedule their annual SAV.





    (b)  Notification/coordination will begin 90 days before the SAV and details finalized 42 days prior to the SAV.





    (c)  Installation staff directors will use USAFACFS Pam 1-1, Staff Assistance Guide, as the guide for conduct of assistance visits.





    (d)  Installation staff directors (or designated representative) will, as a minimum, verbally outbrief the commander or his designated representative, at the conclusion of assistance visit prior to departing the assisted activity.





    (e)  Results of SAV will be written and provided to the activity visited.





    (2)  Inspector General Inspections.  The Inspector General’s (IG) office will conduct special inspections, assessments, follow-up inspections, and as directed by the Commanding General, general inspections.  These inspections will be conducted under the provisions of AR 20-1, Inspector General Activities and Procedures.  Special Note:  The Fort Sill IG will not normally conduct general inspections but the Commanding General may direct this type inspection of a specific unit/activity.





    (3)  GAO/DODIG/AAA Audits.  These audits are routinely coordinated through the Post Internal Review and Audit Compliance (IRAC) office and the Directorate of Plans, Training, and Mobilization (DPTM).





    (4)  Internal Controls Annual Verification Checks.  Program will be in accordance with AR 11-2, Management Control, and the Fort Sill Action Plan, Internal Control Systems.





    (5)  Environmental Protection Agency (EPA) Inspections.  These inspections are as mandated by EPA requirements and USAFACFS Reg 200-2, Environmental Protection and Enhancement.





    b.  Major Subordinate Commands (MSC) and tenant units.





    (1)  MSCs down through battalion level commands will develop/publish their OIP IAW this regulation and AR 1-201.  A copy of the OIP, to include any checklists, will be provided to the IG and updated as changes occur.  Commanders requiring inspection expertise from installation directorates or activities to augment their own inspection capability will forward requests through chain of command to the appropriate director or activity chief.  
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Because of the potential for competing requirements, such requests must be submitted 90 days before the inspection and a firm Letter of Instruction (LOI) regarding the inspection must be in the directorate 42 days prior to the inspection.





    (2)  MSCs and tenant units or subordinates within these organizations may request an SAV from installation directorate(s) by forwarding requests through chain of command to the appropriate director or activity chief.  Such requests must be in the directorate or activity 42 days prior to requested SAV date.





4.  RESPONSIBILITIES.





    a.  Garrison Commander/Chief of Staff will establish and ensure support of the SAV program.





    b.  Major Subordinate Commanders will—





    (1)  Publish implementing instructions for respective OIP and provide a copy to IG.





    (2)  Submit an information copy of their annual projected command and staff inspections schedule to the DPTM not later than 1 September of each year.  Changes to previously submitted schedules are to be submitted as they occur.





    (3)  Maintain record copies of command inspections and staff inspections/assistance visit reports and have these reports available for review by the IG’s office and directors of installation staff activities.  (Exception is the company/battery commander’s initial assessment as prescribed in AR 1-201.)





    c.  Directors of installation staff activities (except the IG) will—





    (1)  Conduct requisite annual SAV to Fort Chaffee and others requested as outlined in para 3a(1) of this regulation and maintain record copies of reports.





    (2)  Conduct staff inspections that are required under other regulatory guidelines (e.g., Physical Security, Postal, etc.).  Provide copy of this type inspection schedule to DPTM.





    (3)  Submit dates of their projected annual SAV to Fort Chaffee to the DPTM not later than 1 September of each year.  Changes to previously submitted dates are to be submitted as they occur.
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    (4)  Provide inspector personnel to assist and augment subordinate command and staff inspection teams as requested.





    (5)  Provide copy of scheduled external audits to DPTM (e.g., GAO/DODIG/AAA Audits coordinated by IRAC).





    d.  Inspector General—





    (1)  Serves as proponent for inspection policy on Fort Sill; hence the IG formulates, coordinates, and disseminates inspection policy.





    (2)  Provides technical advice and assistance on inspection methodology with a focus on staff and command elements at all levels.





    (3)  Analyzes results of staff, command, and IG inspections, both internal and external to Fort Sill, to identify trends and areas for possible special inspection emphasis.





    (4)  Conducts assessments, special, and follow-up inspections as directed by the Commanding General in accordance with ARs 1-201 and 20-1.





    (5)  Will only conduct general inspections of specific units/activities as directed by the Commanding General.





    (6)  Provides a copy of FY special inspection schedule by 1 September each  year and changes as they occur to DPTM.  Keep DPTM informed of unscheduled assessment/follow-up inspections and any external IG inspections/visits.





    e.  DPTM serves as the coordinator of the Fort Sill OIP.  Intent is to ensure inspections complement rather than duplicate each other; minimize disruption of training and maintenance activities; and ensure units have time for corrective actions between inspections.
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Proponent for this regulation is Inspector General


HQ, USAFACFS, ATTN:  ATZR-I.  Users are invited to


send comments and suggested improvements to


Inspector General, HQ, USAFACFS.





FOR THE COMMANDER:














OFFICIAL:					  RICHARD E. EVANS


						  Colonel, FA


						  Chief of Staff


/signed/


BILLY HORNER


Director of Information


  Management





DISTRIBUTION:


A


DOIM PUBS SUP SEC (150)


ATZR-I (200)


DOIM Records Mgr Br (1)
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