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CHAPTER 1





GENERAL INFORMATION





1-1.  PURPOSE.  To establish tasking policies and procedures for use of Fort Sill unit personnel and equipment in support of installation activities and for off-post requirements as tasked by higher headquarters.





1-2.  REFERENCES.  





    a.  FORSCOM Regulation 135-7, Guide for the Analysis of Training Performance.





    b.  FORSCOM Regulation 350-12, Procedures for Tasking and Support from Active Component Installations and Units.





    c.  FORSCOM Regulation 220-3, Reserve Component Training Assessment.





    d.  TRADOC Regulation 614-11, Tasking Individual Support Procedures for Active Component (AC) Installations and Activities.





1-3.  OBJECTIVES.





    a.  To establish comprehensive guidelines for requesting, routing, and tracking all internal and external tasking requests.


              


    b.  To establish procedures to request relief from a tasking.





    c.  To provide for a 6-week notification to activities tasked for support.





1-4.  DEFINITIONS.  A glossary of all terms and acronyms used in this regulation is at appendix A.





1-5.  GENERAL.   





    a.  The Central Tasking Office (CTO) is Fort Sill's single point of contact for all support requests requiring either soldiers or equipment from mission activities (Training Command and III Corps Artillery).





    b.  CTO does not process requests for support provided by USAFACFS Base Operations (BASOPS) activities listed in appendix B.  These requests will be submitted directly from the requestor to the provider (e.g., III Corps Artillery, G3 will request flags from P&SB, S3 without going through CTO).  Questions regarding support provided by BASOPS support activities may be addressed to CTO.





    c.  Special duty personnel are covered under a Memorandum of Instruction (MOI) issued by the Directorate of Resource Management.





    d.  Specific responsibilities and special procedures for tasking in support of the Reserve Component and Army tests are addressed by chapters 2 and 3 of this regulation.
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1-6.  PROCEDURES.  





    a.  TRADOC installations and activities may request, but not task for, support from other TRADOC installations and activities.  Address these requests through CTO who will forward them directly to the installation from which support is requested.  The Installation Commander may approve or disapprove the request.  If disapproved, we request assistance from TRADOC, who may either request assistance from FORSCOM or task another TRADOC installation.





    b.  Requests for support generated by on-post activities or units are submitted on a FS Form 104 (Training Support Request) to Cdr, USAFACFS, ATTN: ATZR-TPT.  Requests must reach CTO not later than 45 days prior to the first day for which support is required.  CTO will process requests within 3 days to reach the supporting MSC not later than 42 days prior to the start date.  Due to III Corps Artillery training cycles, submitting requests more than 120 days prior to the start date is not recommended when requesting their assets.  Appendix C is an example of a completed FS Form 104.





    c.  An automated version of FS Form 104 is available to authorized PROFS users and may be used in lieu of the paper version.  Authorization for PROFS electronic mail system is granted by the Directorate of Information Management.  Requests not meeting the 45 day requirement cannot be submitted on an automated FS Form 104.





    d.  CTO will issue a control number and suspense date to each processed FS Form 104.  MSCs will use the control number when inquiring about or responding to a tasking.  With an automated FS Form 104, acknowledging receipt is automatic; however, if a standard FS Form 104 is used, the tasked MSC must confirm receipt within 2 days and also, confirm their ability to support the requirement either by PROFS or memorandum NLT the suspense date.  If unable to support, the MSC may request relief using the memorandum format at appendix E, also not later than the suspense date.





    e.  The suspense dates referred to in this regulation are guidelines only.  Should a suspense date fall on a weekend, the


suspense is due on the first work day after the original suspense date (i.e., 15 August is on Saturday so the requirement is due on Monday, 17 August).





    f.  Memorandums of Instruction or Agreement (MOI or MOA) signed by the USAFACFS Chief of Staff are considered formal tasking documents.





    (1)  A MOI or MOA is considered the appropriate method of 


tasking for special ceremonies or events which require assets from both Training Command and III Corps Artillery, combined with support from BASOPS activities.  Examples of events or ceremonies tasked by MOI or MOA are the Combined Arms Live Fire Exercise (CALFEX), Armed Forces Day Parade, and the monthly retirement ceremony.  These documents should be staffed 60-90 days prior to the event in order to meet the 45 day tasking requirement.





    (2)  MOIs/MOAs not meeting the 45 day requirement must include complete justification for lateness in a decision paper to the Chief of Staff. 
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    g.  Exceptions to the 45 days requirement are--


             


    (1)  Requests for support provided by BASOPS activities (appendix B).





    (2)  Actions required by an organization to support a total package fielding of modernization equipment.  These actions are normally directed from a higher headquarters thru the Force Modernization Office (FMO), DPTM, and may include support of the material fielding team, new equipment training, instructor and key personnel training, etc.





    (3)  Test support requirements from OPTEC or TRADOC. 





    (4)  Support required by a BASOPS activity to complete an installation mission.  They are normally directed/approved by  DPTM, Base Operations Manager, Chief of Staff, or the Commanding General.  These requirements are routinely unpredictable and do not allow the requestor the flexibility to allow for 45 days advance notification.  These requirements include, but are not limited to the following: 





    (a)  Board of Officers.





    (b)  Reports of Survey officers.





    (c)  Investigating officers.





    (d)  Inventory personnel.





    (e)  Escort officers.





    (f)  Detail personnel.





    (5)  Requirements tasked to the installation by higher headquarters (i.e., TRADOC, USACAC, FORSCOM).  Neither this installation nor the major subordinate commands (MSCs) will require a letter of lateness from a higher headquarters. These requirements include, but are not limited to the following:





    (a)  Mobile Training Teams (MTTs)/Mobile Liaison Teams (MLTs).





    (b)  National Training Center (NTC) Observer/Controllers.





    (c)  Battle Command Training Program (BCTP) Warfighter Exercises.





    (d)  Joint Training Exercises (JTX).





    (e)  DA Test Requirements.





    (f)  Joint Task Force-Bravo (JTF-B) Augmentation (Honduras).         





    (g)  Joint Readiness Training Center (JRTC) Augmentation/Observer Controller.





    (6)  Special duty requirements which are covered under separate MOI (see paragraph 1-5c).
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    h.  Requests not meeting the 45 day lock-in policy, (except those listed in paragraph 1-6g above) must be submitted with a memorandum which provides complete justification for the late request and an explanation of how "no support" will affect the unit's mission.  An example of a letter of lateness is at appendix D. 





    (1)  Signature authorities for letters of lateness are--





    (a)  Training Command:  G3, Chief of Staff, or the Assistant Commandant. 





    (b)  III Corps Artillery:  G3, Chief of Staff, Deputy Commanding Officer, or Commanding General.





    (c)  Personnel and Support Battalion (P&SB):  Commander.





    (d)  USAFACFS Directorates or Tenant Units:  Directors, Chiefs of USAFACFS special staff offices, or commanders/chiefs of tenant units.





    (2)  Exceptions to the signature authorities listed above will be approved by DPTM on a case-by-case basis.





    (3)  Chief of Staff will review the letter of lateness and determine if the request is justified.  He may either waive the 42 day requirement or return it to the requestor for more information or rescheduling.





    i.  Organizations/units unable to support a CTO directed tasking will submit a memorandum detailing the impact of the request upon their mission.  An example of a request for relief is at appendix E.





   (1)  Requests for relief are an exception to policy and should only be submitted when all internal resources for filling the tasking are exhausted.  Unless otherwise noted, organizations/units have 6 working days after receiving a tasking to submit a memorandum requesting relief.  Requests for relief must be signed by the authority listed in paragraph 


1-6h(1). 





    (2)  CTO will notify organizations/units requesting relief from a tasking when a final decision is made.  Submitting a request for relief does not automatically relieve the MSC of the support requirement.  The MSC must continue to coordinate support until they receive official notification of relief.





    (3)  When a tasking originates from a higher tasking authority, (i.e., TRADOC, USACAC, etc.) that headquarters is also the final approving/disapproving authority for requests for relief.  The USAFACFS Chief of Staff or Commanding General may disapprove a request for relief based on information provided in the request.  





1-7.  RESPONSIBILITIES.





    a.  CTO is responsible for--





    (1)  Tasking in a fair, logical, and equitable manner those requirements which are submitted in accordance with established policies and regulations. 
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    (2)  Evaluating, validating, processing, and tasking all requests for personnel and equipment generated by Fort Sill units and activities or higher headquarters.





    (3)  Assisting Director, DPTM, with resolving disputes over availability of requested assets.          





    (4)  Tasking personnel requirements received from higher headquarters in accordance with the referenced regulations.  





    (5)  Verifying qualifications of all soldiers nominated by tasked organizations to fill the tasking requirements.





    (6)  Publishing TDY orders (DD Form 1610) for soldiers tasked to support Joint Task Force Bravo (JTF Bravo) and AT support requirements.     


 


    (7)  Assisting with requests for passports and/or visas when required.





    (8)  Briefing soldiers selected to fill off-post requirements, providing them with all pertinent information (i.e., passport and visa application, travel, advance funds, reporting instructions, and required equipment).


   


    (9)  Tracking FS Forms 104 and ensuring the tasked unit or activity responds to the tasking in accordance with the established suspense date.





    b.  The requesting agency or unit is responsible for--





    (1)  Limiting tasking requests to only those which are realistic and essential to the mission and cannot be supported from internal resources.





    (2)  Submitting all requirements in accordance with the 45 day lock-in policy.





    (3)  Providing justification or letters of lateness when required.





    c.  The MSC or agency tasked for support is responsible 


for--





    (1)  Acknowledging receipt of FS Form 104 and either confirming support or requesting relief NLT the suspense date on the tasking.





    (2)  Responding on their ability to support a tasking from higher headquarters (e.g., TRADOC or FORSCOM) within 6 working days of receipt of the tasking or in accordance with the suspense date, whichever is later.





    (3)  Coordinating all specific requirements of the tasking with the requestor.  CTO will attempt to resolve any issues or conflicts between the requestor and the tasked unit.





    (4)  Providing names of qualified soldiers to fill installation mission requirements or requirements from higher headquarters as tasked by CTO.





    (5)  Coordinating with CTO to determine if requirements can be reduced or downgraded when tasking interferes with internal mission requirements.
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    (6)  Publishing TDY orders for soldiers selected to fill CTO taskings with the exception of JTF Bravo and AT support.  Other exceptions may be requested on a case-by-case basis.





CHAPTER 2





REQUESTS FOR ACTIVE DUTY SUPPORT


OF RESERVE COMPONENT TRAINING





2-1.  GENERAL.





    a.  This chapter describes policies and responsibilities and establishes procedures for tasking and providing support for Reserve Component (RC) units by Active Component (AC) agencies and units on this installation.





    b.  Forces Command (FORSCOM) has overall responsibility for RC support.  In the event of conflict between this regulation and any FORSCOM regulation or policy, the FORSCOM regulation or policy will have precedence.  





    c.  Fort Sill is responsible for augmenting the assigned garrison staff at Fort Chaffee during the peak period of AT.  





    d.  Fort Sill has tasking authority for all assigned and attached agencies/MSCs for AT support at Fort Chaffee, including but not limited to, the following:





    (1)  Training Command and all directorates, agencies, and units either assigned or attached to Training Command with duty at Fort Sill.





    (2)  III Corps Artillery and all brigades, battalions, batteries, detachments, and tenant units either assigned or attached to III Corps Artillery with duty at Fort Sill.    





    (3)  Personnel and Support Battalion and all directorates, agencies, and units either assigned or attached to the Personnel and Support Battalion with duty at Fort Sill.





2-2.  PROCEDURES.





    a.  Support of RC training at Fort Sill.


  


    (1)  RC units training at Fort Sill will submit support requests on FS Form 104 and process them thru DPTM Training and Reserve Component Integration (TRCI) Division.  RC units will follow the example at appendix B and forward forms to Cdr, USAFACFS, ATTN:  ATZR-TT, Fort Sill, OK 73503-5100. 





    (2)  TRCI Division coordinates all RC requirements, including evaluator support for units requiring a formal evaluation.





    b.  Fort Chaffee Evaluator Requirements.
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    (1)  Fort Chaffee Operations Division will coordinate with CTO to obtain the Site Chief Evaluator (SCE) and team evaluator support for units training at Fort Chaffee.  Evaluator support requests must be submitted annually in memorandum format, to Cdr, USAFACFS, ATTN:  ATZR-TPT, Fort Sill, OK  73503-5100, NLT 15 September.  Requests will include the Unit Identification Code (UIC), name of unit, dates of training, and the required speciality/MOS and rank of the evaluator(s).





    (2)  CTO will task those requirements which the installation can support, and request TRADOC assistance with any shortfall positions.


          


    (3)  Fort Chaffee Operations Division will inform CTO of any changes which affect evaluator requirements as they occur.





    c.  Fort Chaffee augmentee requirements.





    (1)  Fort Chaffee Plans and Training Branch (P&TB), Operations Division, will prepare a Table of Distribution and Allowances (TDA) roster in support of AT to augment the personnel assigned to Fort Chaffee.  All augmentee requirements must be validated by the Fort Chaffee Garrison Commander prior to submitting to DPTM for approval and tasking.  This roster must be submitted annually by 15 August.





    (2)  CTO will task for fill of each position using fair share tasking methods with consideration given to the overall mission of the tasked units.  Tasked agencies should receive their AT requirements by 1 September.





    (3)  Tasked agencies must determine their ability to support these requirements NLT 15 September or 2 weeks after requirements are received.





    (4)  On or about 20 September, CTO will host a support meeting to verify the installation's ability to support the augmentee requirements.  Representatives from each tasked MSC and support agency will attend this meeting to verify their ability to support the position(s) for which they are tasked.  Fort Chaffee may also send a representative who is authorized to negotiate changes to the augmentee requirements.





    (5)  CTO will request TRADOC assistance for positions which Fort Sill cannot support NLT 30 September.  This does not relieve the tasked MSC/agency of the requirement.  TRADOC will reevaluate our ability to support and make the final determination based on our justification for assistance.





    d.  Annual Training augmentee and evaluator requirements tasked by higher headquarters to other installations.





    (1)  Both TRADOC and FORSCOM have tasking authority for augmentee and evaluator support for other training sites in CONUS.  TRADOC requirements for AT support will only be tasked to TRADOC units assigned or attached to this installation.  FORSCOM requirements will only be tasked to FORSCOM units assigned or attached to this installation.
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    (2) The tasked MSC/agency has 6 working days after receipt of a tasking to evaluate their ability to support the requirement or submit a request for relief when unable to comply with all or part of the tasking.





    (3)  Standard name line (SNL) data of soldiers selected for AT support is required no later than 6 weeks prior to the report date, unless otherwise noted on the tasking document.





    e.  Fort Chaffee may request a SCE during peak periods of training.  The Garrison Commander will routinely perform the SCE duties; however, if assistance is required, submit a memorandum to Cdr, USAFACFS, ATTN:  ATZR-TPT, Fort Sill, OK  73503-5100.  The request should reach this office NLT 60 days prior to the start date to allow for proper staffing.





2-3.  RESPONSIBILITIES.





    a.  DPTM Training and Reserve Component Integration (TRCI) Division will--


   


    (1)  Serve as the installation liaison for all Reserve, National Guard, and ROTC units to assist them in obtaining required personnel, equipment, and/or transportation to support their mission in accordance with FORSCOM regulations.


    


    (2)  Validate RC requirements for training and forward requests to CTO for tasking to the support agency.





    (3)  Coordinate all evaluator support for RC units training at Fort Sill.





    (4)  Request a Fort Sill AT Site Chief Evaluator (SCE), through CTO, NLT 90 days prior to AT start date. 





    b.  CTO will--





    (1)  Task RC support requirements as validated by DPTM TRCI Division.





    (2)  Coordinate and task for support of the Fort Chaffee TDA Augmentee Roster and forward installation augmentee and evaluator shortfalls to TRADOC NLT 30 September. 





    (3)  Brief Fort Sill soldiers selected as augmentees or evaluators for other installations before they depart Fort Sill.





    (4)  Prepare TDY orders for Fort Sill soldiers selected for AT support, both augmentees and evaluators, either at Fort Chaffee or other training sites.





    (5)  Update Fort Chaffee's administrative instructions for publication in the FORSCOM AT Site Brochure NLT 30 August.  Forward a copy to both FORSCOM and TRADOC tasking offices.  





    (6)  Coordinate support for AT taskings from both TRADOC and FORSCOM.





    (7)  Visit Fort Chaffee augmentees at least once during the AT period.





    (8)  When required, task for the Fort Chaffee Site Chief Evaluator.
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    c.  Fort Chaffee Operations Division will--





    (1)  Submit only "mission essential" requirements for augmentee support.





    (2)  When possible, schedule all RC training which requires augmentees at Fort Chaffee within one 89 day period.  When it is not possible, provide funds to rotate soldiers at least midway through the AT period.  No augmentee's TDY will exceed 89 days.





    (3)  Act as a Liaison Officer between HQ, Fifth Army, RC units, and CTO, Fort Sill to ensure evaluator requirements are received and processed to meet TRADOC suspense date.  To ensure units receive the required evaluator support, training requirements must be confirmed NLT 1 September.  Both TRADOC and FORSCOM support many of these evaluator requirements.  In order to get their assistance, it is imperative to meet this suspense.





    d.  The tasked MSC or agency is responsible for--





    (1)  Meeting all assigned suspenses to ensure CTO has sufficient time to meet TRADOC suspense dates.





    (2)  Requesting relief for only those positions which are considered critically short (under 80%) or when support would severely effect the unit's ability to complete their daily mission.  Provide complete justification for the request in the format provided at appendix E. 





CHAPTER 3


 


REQUESTS FOR SUPPORT OF TEST REQUIREMENTS





3-1.  GENERAL.  This chapter establishes policies and guidelines for requesting test support and procedures for providing support for test requirements generated by installation agencies or requested by higher headquarters.





3-2.  PROCEDURES. 





    a.  Tests which identify Fort Sill as the host installation or tests requiring Fort Sill personnel and equipment support must be processed through CTO.





    b.  Concept Evaluation Plans (CEPs) and Customer Tests (CTs) which have not been submitted to the Department of the Army (DA) Test Schedule and Review Committee (TSARC), must be submitted to CTO at least 45 days prior to the R-date (resource date).  CTO will validate the draft CEPs/CTs/OTPs and assign source of fill and provide a copy to MSCs for evaluation at least 21 working days prior to the pre-TSARC.





    c.  Validated OTPs or Resume Sheets, accepted by the installation for support, will serve as the tasking document for execution by MSCs.  All tasked resources must be coordinated NLT 7 weeks prior to the requirement start date.





3-3.  RESPONSIBILITIES.





    a.  General.
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    (1)  Chief, CTO represents Fort Sill on all matters of test support.  He/She serves as the single point of contact regarding tasking for test support.





    (2)  MSCs will support the Five Year Test Plan (FYTP) within the constraints of their primary mission.





    b.  CTO is responsible for--





    (1)  Hosting the pre-TSARC review which is held approximately 1 month prior to the TEXCOM Working Group (WG) TSARC.


 


    (2)  Determining which unit(s) will support the requirement(s) tasked to Fort Sill.  Annotating OTPs with possible source of fill and providing copies to the MSCs for evaluation at least 21 days prior to the pre-TSARC review. 





    (3)  Coordinating Executive Review Committee meetings as circumstances warrant. The ERC will attempt to resolve disputed issues within 7 working days after the pre-TSARC.  DPTM will present unresolved issues to the CG prior to the TEXCOM Working Group TSARC.





    (4)  Screening DA FYTP for installation support requirements.





    (5)  Filing and properly posting all OTPs which have installation support requirements by test dates in binders.  Each test will be tabbed and the binder labeled in accordance with AR 25-400-2.  





    (6)  Forwarding all OTPs, resume sheets, or FS Forms 104 to the appropriate MSC not later than 6 weeks (42 days) prior to the specified support date.


    


    c.  TEXCOM-FSTD is responsible for--


        


    (1)  Submitting all draft OTPs or unresourced resume sheets to CTO at least 45 days prior to the pre-TSARC review.  





    (2)  Publishing the draft OTPs into final copy.  





    (3)  Attending the installation pre-TSARC review.  The project officer(s) familiar with the OTPs resourced by Fort Sill should attend this review.





    (4)  Appointing a Test Officer for each OTP and resume sheet.





    d.  The Directorate of Combat Development (DCD), or a designated representative from DCD, will attend the Installation pre-TSARC review.





    e.  The Fire Support Test Directorate is responsible for--





    (1)  Ensuring test requirements are properly coordinated.





    (2)  Programming test requirements in sufficient time to meet the 45 day lock-in requirement.





    (3)  Verifying that personnel and equipment are available for the period requested.  This coordination should be done during the drafting stages of the OTP or resume sheet before submitting to CTO.
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    (4)  Forwarding requirements to CTO for validation and tasking and to ensure test requirements, dates, equipment, and personnel are correct.





    f.  The tasked agency/MSC is responsible for--


        


    (1)  Thoroughly reviewing all OTPs received prior to the pre-TSARC for tasked requirements.  





    (2)  Determining ability to support all tasked requirements and justifying any nonsupport at the pre-TSARC.





    (3)  Providing a representative to attend the Installation pre-TSARC review.  The attendee must have the authority to obligate both personnel and equipment for their command/agency.  Confirmation of support at the pre-TSARC is final and considered a firm commitment on the part of the MSC.





    (4)  Meeting all suspenses outlined in the OTP or resume sheet test dates and those required by higher headquarters.





    (5) Providing CTO written confirmation of support requirements as tasked in the OTP, resume sheet, or FS Form 104 NLT 30 days prior to initial resource date shown.
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APPENDIX A





GLOSSARY





1.  AC - Active Component.


 


2.  AT - Annual Training.


     


3.  Augmentee - An active duty soldier tasked to supplement the garrison support for Reserve Component Annual Training. 


                    


4.  BASOPS - Base Operations.  Equipment or personnel required to operate, maintain, or support the installation.





5.  CEP - Concept Evaluation Plan.





6.  CT - Customer Test.





7.  DPTM, CTO - Directorate of Plans, Training, and Mobilization, Central Tasking Office. 





8.  Equipment Requirements - Equipment needed to support mission requirements with designated soldiers to operate the equipment.   





9.  ERC (Executive Review Committee) -  A committee chaired by the Director, DPTM.  Committee members include--


    


 USAFACFS............AG, DPCA        TNG CMD...Chief of Staff


 TEXCOM FSTD.........Commander                 Dir, DCD


 III CORPS ARTY......DCO or CofS               G3


 DPTM................Chief, CTO                





10.  Evaluator - An active duty or Reserve soldier tasked to evaluate a unit performing Annual Training.


 


11.  Fort Sill (FS) Form 104 - Form used by the installation organizations/units to request routine or special support for either personnel or equipment not covered by another tasking document.  May be submitted through the PROFS electronic mail system if the request meets the 45 day requirement. 





12.  FYTP - Five-Year Test Plan.  The FYTP is approved at Department of the Army level.  It contains all Operational Test Plans for the next 5 years.





13.  Mission Oriented Support - Support rendered by a unit which directly relates to its primary mission without degradation of unit integrity, training, or readiness condition.                 





14.  MLT - Mobile Liaison Team.  MLTs support the Army Readiness Center and provide liaison with US corps, coalition forces, and sister service headquarters.  Teams provide advice and assistance to supported unit and ensure rapid and accurate reporting between headquarters.
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APPENDIX A (cont)





15.  MSC - Major subordinate command (i.e., Training Command or III Corps Artillery). 





16.  MTT - Mobile Training Team.  A highly skilled team of soldiers within a specific military occupational speciality whose primary mission is to train reserve or active duty soldiers.  MTTs are normally requested for active duty soldiers to train-up units on new equipment and for Reserve Component units to enhance readiness capability. 





17.  OPTEC - Operation, Test, and Evaluation Command.





18.  OTP - Outline Test Plan.  Outlines all criteria and requirements for a test on new equipment or modification to existing equipment.  Acts as the tasking document for test support.





19.  Post Details - To support the routine operation and maintenance of the installation.





20.  RC - Reserve Component.





21.  Resume Sheet - For Customer Test and CEPs.  Outlines all criteria and requirements for a test on new equipment or modification to existing equipment.  Acts as the tasking document for test support.





22.  SATMO - Security Assistance Training Management Office.  SATMO has tasking authority over TRADOC assets at Fort Sill.





23.  SCE - Site Chief Evaluator.  Must be a Colonel or Lieutenant Colonel.  Required to support each Annual Training site under the guidance of FORSCOM Regulation 220-3.





24.  Support Organizations - Organizations which provide personnel, equipment, and/or facilities support.  The following is a list of all support organizations for Fort Sill:


                          


   (a)  Training Command.  This includes the Field Artillery School, the Field Artillery Training Center, and the Noncommissioned Officers Academy.





   (b)  III Corps Artillery.  This includes HQ, III Corps Artillery and all subordinate elements.





   (c)  Personnel and Support Battalion (P&SB).  This includes military personnel assigned to all of the directorates and special staff offices within USAFACFS.


   


   (d)  MEDDAC - Medical Department Activity.





   (e)  DENTAC - Dental Activity.
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APPENDIX A (cont)





25.  TEXCOM - Test and Experimentation Command.





26.  TSARC - Test Schedule and Review Committee.  A committee whose purpose is to coordinate test support for all DOD contracted tests.
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APPENDIX B





Base Operations Support Activities





 Staff Judge Advocate (SJA)


 Law Enforcement Command (LEC)


 Public Affairs Office (PAO)


 Protocol


 Chaplain Activities


 Equal Employment Opportunity Office (EEO)


 Inspector General (IG)


 Field Artillery Safety Office


 Directorate of Personnel and Community Activities (DPCA)


 Personnel & Support Battalion (P&SB)


 Directorate of Information Management (DOIM)


 Directorate of Civilian Personnel (DCP)


 Directorate of Public Works (DPW)


 Directorate of Environmental Quality (DEQ)


 Directorate of Contracting (DOC)


 Directorate of Resource Management (DRM)


 Directorate of Plans, Training, and Mobilization (DPTM)


 Directorate of Logistics (DOL)


*General Equipment Branch (GEB), 30th Field Artillery Regiment


*Training Materials Support Branch (TMSB), 30th Field Artillery Regiment





*NOTE:  Although these branches are assigned under Training Command, they perform BASOPS support missions.  As such, the Training Command Operations Office, not CTO, will process these requests.
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APPENDIX D


 


(LETTERHEAD)





OFFICE SYMBOL  (MARKS NUMBER)                             DATE  








MEMORANDUM THRU 





MSC Approving Authority 





Directorate of Plans, Training, and Mobilization, ATTN:  ATZR-T





Base Operations Manager


              


FOR Chief of Staff, USAFACFS





SUBJECT:  Memorandum of Lateness for Training Support Request--DECISION PAPER








1.  This is a decision paper.  There is no suspense.  (or There is an internal suspense date of _____________.)





2.  Purpose.





3.  Recommendation.





4.  Discussion.





    a.  State the reason for late request.





    b.  Describe any prior coordination with supporting unit.





    c.  State the impact on mission accomplishment if the request is disapproved.  





5.  POC.














Encl                                   Signature Block


FS Form 104








APPROVED ______________________


DISAPPROVED____________________


SEE ME_________________________
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APPENDIX E





(Appropriate Letterhead)


                       


ATSF-DO  (1hh)                                                    15 June 1995








MEMORANDUM FOR Cdr, USAFACFS, ATTN:  ATZR-TPT, Fort Sill, Oklahoma  73503-5100





SUBJECT:  Request for Relief of Tasking - National Training Center Observer/Controller Rotation 95-09 Tasking








1.  Reference USACAC message, ATZL-CTC, DTG 261304Z Jan 95, Subject:  National Training Center (NTC) Observer/Controller (O/C) Augmentation Rotation 95-09.  





[Paragraph 1 will reference the original tasking document for which relief is being requested.]





2.  Request Training Command be relieved of providing personnel support for the positions indicated below:





QTY    MOS   RANK         POSITIONS       INCLUSIVE DATES


1      13F   SFC/SSG      COLT O/C        2 MAY-20 JUN 95


5      13F   SFC/SSG      FIST O/C        2 MAY-20 JUN 95





[Paragraph 2 will list all pertinent information describing the tasking and exactly the positions/equipment from which relief is being requested.]


 


3.  The Training Command's current assigned strength for 13F30/40 is only 68 percent of the authorized 69 soldiers.  Five of these soldiers are drill sergeants, none of which are on cycle break during the required time; twenty-five are instructors; four have medical profiles which prevent field duty; and six are deployed to Fort Hood for the AFATDS test.  A complete "by name" roster of the exact status of all 13F30/40s is enclosed.  





[List strength figures and any pertinent information to establish grounds for inability to support the requirement.  Enclose a by-name list with status of each affected soldier.  Always look one grade up and one down unless specifically indicated this is not allowed in the tasking document.]





4.  POC this action is SFC Smitty or CPT Jones, Training Command Operations, 442-1234/5678.

















Encl                                   Appropriate Signature


                                       Block as referenced in


                                       para 1-6f(1)





________________________________________________________________


�
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The proponent of this regulation is the Central Tasking Officer, Mobilization, Plans, and Operations Division, Directorate of Plans, Training and Mobilization.  Users of this regulation are encouraged to submit any comments, changes,  or suggested improvements concerning its provisions directly to Commander, USAFACFS, ATTN:  ATZR-TPT.  Use DA Form 2028 (Recommended Changes to Publications) to process any recommended changes.


________________________________________________________________�





(ATZR-TPT)





FOR THE COMMANDER:














OFFICIAL:                               RICHARD E. EVANS


                                        Colonel, FA


                                        Chief of Staff





/signed/


BILLY HORNER


Director of Information


  Management





DISTRIBUTION:


A


DPTM (40)


DOIM Pubs Sup Sec (100)


DOIM Records Mgt Br (1)


ATZR-PAA-W  (1)
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