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CHAPTER 1

GENERAL

1-1.  PURPOSE.  This regulation establishes the Fort Sill, Oklahoma Aircraft Accident Prevention Program.  This program is designed to minimize aircraft accidents and conserve manpower and equipment without compromising the U.S. Army aviation mission.

1-2.  REFERENCES.  References are listed in appendix A.
1-3.  PREVENTION PHILOSOPHY.

    a.  Accident prevention is an inherent responsibility of command.  Commanders at every level will use this plan as a basis for implementing their accident prevention program.  However, the designation of aircraft accident prevention as a command function does not relieve individuals of their responsibility for exercising safety principles to the greatest degree.

    b.  The greatest obstacle to the prevention of accidents is complacency: that is, people tend to become safety conscious only after the occurrence of an accident.  Each person must be concerned with accident prevention principles to the point that safety consciousness becomes an integral part of his/her everyday thinking.

    c.  Accomplishment of the mission with minimum risk is the concept of the Aircraft Accident Prevention Program.  Proper supervision by the commander passed downed through subordinates helps promote the prevention of accidents as well as enhance efficient operation.

    d.  The need for accident prevention is clear.  Its humanitarian application is the preservation of life and protection from injury, while its economic application is the preservation of resources.  Its military application is the perpetuation of combat effectiveness and efficiency.

1-4.  SCOPE.  This regulation is applicable to all units with aviation assets assigned or attached, stationed, or operating at Fort Sill, Oklahoma.

1-5.  IMPLEMENTATION.

    a.  The fundamentals of implementation of this program are the multiple methods used by commanders, staff officers, and others responsible for the safety education of personnel involved with the operation and maintenance of army aircraft.

    b.  Commanders of all organizations and personnel listed in USAFACFS Pamphlet 385-95, Aviation Preaccident Plan (Crash Plan Guide), will prepare and coordinate assigned duties and ensure that--

    (1)  All personnel concerned are immediately and periodically oriented regarding their specific duties and functions as prescribed by this plan.

    (2)  Personnel and organizations who are involved with the crash alarm system, are familiar with the provisions of this regulation, AR 420-90, AR 385-40, AR 385-95, DA Pam 385-95, and related directives.

    (3)  A state of constant readiness is maintained and periodically tested by means of “dry-run” inspections, and drills of emergency equipment.

    (4)  Close coordination is maintained with non-Army organizations having similar or related functions in order to maximize immediate effectiveness.  This is particularly applicable for aircraft accidents occurring off-post or in other areas requiring outside assistance or a concerted effort to accomplish initial reporting, immediate rescue, medical attention, fire extinguishment, adequate safeguarding of property, or other investigative functions.

CHAPTER 2

DUTIES AND FUNCTIONS

2-1.  ORGANIZATION.

    a.  USAFACFS Commander is the Installation Senior Safety Officer (ISSO) and has overall responsibility for the implementation of the Aircraft Accident Prevention Program.  However, accident prevention and safety are the responsibility of all military and civilian personnel at Fort Sill.  All personnel must observe safety precautions, rules, and regulations applicable to their positions and duties in order to maintain an effective program.

    b.  Airfield commander will appoint an Installation Aviation Safety Officer (IASO) in accordance with AR 385-95.  As a minimum, the IASO will 

perform all functions pertaining to safety management as outlined in AR 

385-10, AR-385-95, USAFACFS Reg 95-1, and this regulation.  In addition, the IASO will assist the Installation Aviation Officer in the discharging of responsibilities for accident prevention and safety.

2-2.  INSTALLATION AVIATION SAFETY OFFICER.

    a.  The position of IASO will be a full-time duty.  The IASO is appointed as a special staff officer under the supervision of the Installation Aviation Officer.  The individual should be a qualified aviator, and should be a graduate of the Army Aviation Safety Course.  The duties of the IASO are to--

    (1)  Serve as advisor to the IAO.

    (2)  Serve as ASO for the physical environment of Henry Post Army Airfield (HPAAF), all stage fields, landing strips, heliports, training areas, and for the Aviation Division, Directorate of Plans, Training, and Mobilization (DPTM).

    b.  In order to accomplish the duties listed above, the IASO will—

    (1)  Maintain a close liaison with and advise the IAO on all matters pertaining to the Aircraft Accident Prevention Program.

    (2)  Observe flight and ground operations in order to detect and correct unsafe practices.

    (3)  Advise and assist Aircraft Mishap Investigation Boards as requested by the Board President.

    (4)  Review aircraft mishap reports and recommend corrective actions.

    (5)  Establish, maintain, and rehearse an effective pre​accident plan.

    (6)  Inspect the physical condition of airfields, stage fields, landing strips, heliports and aviation training areas for hazards, recommend improvements, and post all known hazards.

    (7)  Maintain reference files of aviation safety literature.

    (8)  Maintain aircraft accident and incident records and statistics.

    (9)  Serve as recorder at the Aviation Safety Council meetings.

    (10)  Ensure an aircraft accident prevention survey is completed semiannually for all aviation units assigned to Fort Sill, Oklahoma.

    (11)  Serve as principal advisor to the Field Artillery Branch Safety Manager on all matters pertaining to aviation safety.

2-3.  UNIT AVIATION SAFETY OFFICERS.  Unit commanders will assign a full-time ASO in a primary duty position in accordance with AR 385-95.  The ASO will work for and be rated by the company commander.  The ASO should be one of the more experienced aviators in the unit, well qualified in assigned aircraft, and should be a graduate of the U.S. Army Aviation Safety Officer's Course.  The ASO is responsible to, and represent, the company commander on all matters pertaining to aviation safety.  The duties of the ASO are listed in AR 385-95, with special emphasis on the following:

    a.  Conduct semiannual aviation accident prevention surveys of his unit utilizing the U.S. Army Safety Center (USASC) Guide to Aviation Resource Management for Aircraft Mishap Prevention.

    b.  Provide assistance to accident investigation board and insure that accident reports are completed for aviation-related incidents in accordance with AR 385-40 and a copy sent to the IASO.

    c.  Report downed aircraft to the next higher headquarters and to DPTM Aviation Division (IASO).  In the event of an army aircraft mishap or aircraft ground mishap, in accordance with AR 385-40, forward an Abbreviated Aviation Accident Report (AAAR) message through the IASO to HQ USASC within 24 duty hours.

    d.  Maintain close liaison and coordination with the IASO on all matters pertaining to safety, statistics, and objectives of the Aviation Accident Prevention Program.

2-4.  AVIATION MEDICAL OFFICER.

    a.  The Aviation Medical Officer (AMO) is responsible for planning and administering the Fort Sill Aviation Medical Program in accordance with the requirements of AR 40-5 and AR 385-95.  The scope of the Flight Surgeon's fundamental role in aircraft mishap prevention is further outlined in the USASC Guide to Aviation Resource Management for Aircraft Mishap Prevention. Ensure adequate time and support is available to the AMO to accomplish the program objectives.

     b.  The AMO is a member of the Aviation Safety Council.  The AMO will evaluate and resolve medical questions affecting flight crewmembers.

    c.  During normal duty inprocessing, aviators will visit the Aviation Medical Clinic.  During the visit, orient aviators to the AMO's function and relationship to the Army aviator's mission.

    d.  In coordination with the Unit Operation Officer, the AMO will ride with aircrews to observe them in a flying environment.

    e.  The AMO will monitor the Hearing Conservation Program of the aviation units and will inform unit commanders of the effectiveness of their Hearing Conservation Program. 

2-5.  AVIATION SAFETY COUNCIL.

    a.  The purpose of the Aviation Safety Council is to promote aircraft accident prevention.  General duties of the Aviation Safety Council are to--

    (1)  Promote accident prevention at unit and higher levels through exchange of ideas, discussions, reports of flight hazard conditions or deficiencies, and resolve all problems by command action (pass problems that cannot be resolved at the level at which discovered to appropriate authority for necessary action).

    (2)  Formulate policies and publish appropriate instructions to promote accident prevention.

    (3)  Monitor the Aircraft Accident Prevention Program.

    b.  The Fort Sill Aviation Safety Council will normally meet during the second month of each quarter.  Forward problems, which cannot be resolved at installation level, to TRADOC for action with an information copy to FORSCOM.  The Aviation Division (DPTM) commander will approve the minutes of the meeting.  The council president will appoint an officer to complete each action directed by the council.  Membership will include, but not be limited to the following:

    (1)  Installation Aviation Officer - President.

    (2)  Aviation Medical Officer.

    (3)  Operating Location A, 3d Weather Squadron, representative.

    (4)  Installation Aviation Safety Officer - Recorder.

    (5)  Unit ASOs.

    (6)  Installation Fire Chief.

    (7)  Installation Safety Officer representative.

    (8)  DPTM Range Division representative.

    (9)  Air Traffic Control representative.

    (10)  Contract Maintenance representative.

    (11)  Aviation Unit Commanders.

    (12)  DPTM Sergeant Major.

    (13)  Avn Div Safety NCO

    (14)  FOD Officer/NCO

CHAPTER 3

Aviation Safety

Section I

Aviation Safety Administration and Management
3-1.  AVIATION PREACCIDENT PLAN (CRASH PLAN GUIDE).

    a.  The Crash Plan Guide (USAFACFS Pam 385-95) prescribes procedures and established responsibilities for ensuring a quick, systematic rescue effort for all aircraft accidents occurring on or near the Fort Sill Military Reservation, and outlines aircraft mishap investigative functions which will produce maximum results with minimum confusion or loss of life.  The Crash Plan Guide implements the requirements of AR 420-90, AR 385-95, and USAFACFS Reg AR 95-1.  It applies to all units with assigned aircraft stationed at Fort Sill as well as all Fort Sill personnel and activities having responsibilities in support of this plan.  The Aviation Crash Plan Guide is designed to operate effectively despite accident time, location, or weather/terrain factors.

    b.  The IAO is responsible to the Commanding General for the readiness, adequacy, and accomplishment of the Aviation Pre​accident Plan.  Commanders of all units and personnel listed in this plan will coordinate assigned duties and ensure that all personnel are immediately and periodically oriented regarding specific functions and duties, and are familiar with the provisions of this regulation, AR 420-90, AR 385-95, and related directives.

    c.  A local overprinted grid map is used to facilitate location of aircraft crashes.  All parties on the primary alarm circuit will permanently display grid maps.  In addition, maintain grid maps in all aircraft and in those vehicles likely to be involved it a crash rescue effort.  Obtain grid maps from Airfield Operations Office.

    d.  The first person to arrive at the scene of an accident will assume initial responsibility for the security of the wreckage.  Except to facilitate removal of injured personnel, do not disturb wreckage until released by the President of the Aircraft Accident Investigation Board.

    e.  When an initial crash report is received, take the following actions:

    (1)  Report all crash reports to Airfield Operations Dispatch by telephone, radio, or messenger.  Likely recipients of initial crash reports (e.g., Provost Marshal, Field Officer of the Day, DPTM Range Division, Reynolds Community Army Hospital, and post telephone operators) will conspicuously post telephone numbers of the Airfield Operations Dispatch.  Provide a copy of this plan to outside organizations (Police, Fire Department, Ambulance service, etc.) that are likely to monitor off-post crash reports as well as telephone numbers of Airfield Operations Dispatch.

    (2)  Individuals must obtain certain data from the person making the initial report of a crash in order to establish the location and the nature of the crash.  Whenever possible, use FS Form 419 (Preliminary Report of Aircraft Mishap) to obtain this information.  This form is available at DPTM Aviation Division.

3-2.
AVIATION ACCIDENT PREVENTION SURVEYS.  The primary purpose of an aviation accident prevention survey is to inform the commander of the effectiveness of the unit's accident prevention program.  It also serves to discover and eliminate potential hazards.

    a.  The IASO will conduct monthly obstacle/hazard inspections of operational helipads.

    b.  The IAO will ensure that semiannual aviation accident prevention surveys are made at each aviation unit assigned or attached to Fort Sill.  Units may request aviation safety assistance visits at any time; however, aviation personnel will conduct an entrance visit with the unit commander.  Aviation personnel will bring all discrepancies not corrected on the spot to the attention of the unit commander during an exit briefing.  Retain a copy of the findings and corrective actions taken lAW AR 25-400-2.  Forward any discrepancies not correctable to the next higher headquarters for action.

    c.  Each company or separate aviation unit commander will conduct semiannual unit aviation accident prevention surveys in accordance with AR 385-95.  Bring all discrepancies found during the survey to the attention of the commander.  Upon completion of the survey the unit commander will notify the next higher commander of discrepancies not correctable at unit level.  Retain the survey and a record of corrections taken IAW AR 25-400-2.

    d.  All personnel conducting surveys will utilize the most current copy of the USASC Guide to Aviation Resources Management for Aircraft Mishap Prevention.

3-3.
FOREIGN OBJECT DAMAGE (FOD) PREVENTION.

    a.  Commanders will ensure that an aggressive and continuing FOD program is carried out.  In doing so inform all unit members of their responsibilities for FOD control.  All personnel, including those in maintenance and safety activities, must support and participate in the unit's FOD program.  The ASO will monitor the commander's FOD Prevention Program.

    b.  Appoint a FOD Prevention Officer (an individual other than the unit ASO or the aircraft maintenance officer) on orders in all aviation units.  This officer is responsible for the direct application of the FOD Prevention Program.  Aviation units will write and maintain a program at unit level and will include, as a minimum, the following requirements outlined in TRADOC Supplement 1 to AR 385-95.  Any condition found which adversely affects the FOD Prevention Program, and which the unit cannot correct at the unit level, forward to the next higher headquarters for action.

3-4.  OPERATIONAL HAZARD REPORT (OHR).  An operational hazard is any condition, action, or set of circumstances that compromises the safety of army aircraft, associated personnel, airfields, or equipment.

    a.  All personnel, military and civilian, are authorized and encouraged to submit OHRs.  The signature of the person submitting the OHR is desired but not mandatory.

    b.  ASOs of aviation units will ensure that DA Forms 2098R (Operations Hazard Report) are available to all personnel and are placed, as a minimum, in the operations and maintenance areas.

    c.  Submit and process OHRs in accordance with AR 385-95, chapter 2.  The Aviation Safety Officer receiving the report will investigate OHRs.  The ASO will either take or recommend corrective action.  If capabilities of the receiving unit are exceeded, forward the OHR to the next higher headquarters for action.  Return a  copy of the OHR indicating corrective action to the originator as soon as possible but NLT 10 working days from date of submission.

3-5.  RECURRING REPORTS.

    a.  Forward minutes of Aviation Safety Council meetings to the next higher headquarters, when required, within 10 working days after the meeting.

    b.  Conduct semiannual Aviation Accident Prevention Surveys will in accordance with AR 385-95 and, when required, forward reports to the next higher headquarters.

3-6.  SPECIAL REPORTS.

    a.  When accident reports require the Abbreviated Ground Accident Report, unit ASO will prepare AGAR, and forward a copy within 5 working days through the IASO to the Installation Safety Officer.  Retain one copy on file by the reporting unit.

    b.  Unit ASO will prepare accident reports requiring DA Form 285, and forward three copies within 5 working days through the IASO to the Installation Safety Officer.  Retain one copy on file by the reporting unit.

    c.  Immediately notify the IASO of any aircraft mishap by HPAAF Dispatch Office.  Following such notification the “Abbreviated Aviation Accident Report”, send AAAR thru the IASO to USASC within 24 duty hours in accordance with AR 385-40.

    d.  Prepare DA Form 2397 series (Technical Report of U.S. Army Aircraft Accident) in accordance with AR 385-40. AR 385-95, and DA Pam 385-95, and forwarded thru the IASO to appropriate higher headquarters.

3-7.  AVIATION SAFETY AWARDS.  Reward is an integral management tool for accident prevention.  Commanders at all levels should make every effort to recognize units and individuals for completing the necessary requirement for available aviation safety awards.

    a.  Available aviation safety awards and directives are listed below:

    (1)  U.S. Army' Aviation Accident Prevention - Award of Merit, Award of Honor, and Award of Excellence (AR 385-10).

    (2)  Broken wing Aviation Safety Award (AR 385-10).

    (3)  FORSCOM/TRADOC Commander's Aviation Accident Prevention Award (FORSCOM/TRADOC Supplement 1 to AR 385-10).

    (4)  Fort Sill Commanders Aviation Accident Prevention Individual Award.

    (5)  Pappy Sullivan Award of Excellence - for 2,500, 5,000, and 10,000 accident/incident-free flying.

    b.  Provisions for Aviation Safety Awards are applicable to all aviation personnel assigned to Fort Sill.

    c.  A board composed of the Installation Aviation Officer (President) Installation Aviation Safety Officer, Installation Safety Officer, and unit ASOs will meet at the call of the board president to consider nominees.

    d.  Awards and their qualifications are listed below:

    (1)  Commanding General's Aviation Safety Award.  Flight crewmembers must have completed 24 months of mission-accomplishment flying without an accident or incident, or have completed at least 500 accident/incident-free flying hours, while currently assigned to Fort Sill, Oklahoma.  You may recommend nonflight crewmembers, whom make significant contributions to the prevention of aviation mishaps or the elimination of hazards for the award.  The above criteria of 500 flying hours may be waived to 250 flying hours for personnel who are judged to have made exceptional contributions to aviation safety at Fort Sill.  Crewmembers must have completed 2,500, 5,000, or 10,000 accident/incident-free flying hours.  Consider only those personnel who have not been involved in a Class A, B, or C mishap for this award.

    e.  The chain of command will screen individuals who meet the above criteria and then fully recommend qualified personnel to the Awards Board.

    f.  The Commanding General will award to individuals approved by the Awards Board the Commanding General’s Aviation Safety Award and the Pappy Sullivan Award of Excellence.
3-8.  SAFETY-OF-FLIGHT/MAINTENANCE ADVISORY MESSAGE.

    a.  Upon receipt of SOF/MAM, the Message Center will notify the following personnel indicated:

    (1)  During Duty Hours - Army Logistic Assistance Office (ALAO), Directorate of Logistics (DOL), and Directorate of Plans, Training, and Mobilization (DPTM) will notify their subordinate units and make appropriate distribution.

    (2)  During Nonduty Hours - The Field Officer of the Day will immediately notify the Installation Aviation Safety Officer, who will initiate appropriate compliance.  If unable to contact the IASO, the FOD will contact the Airfield Safety NCO, Airfield Operations Officer, or Director, Henry Post Army Airfield.

    b.  Accomplish compliance reporting in accordance with message dictates and AR 95-18.

SECTION II.  Aviation Safety Education

3-9.  AVIATION SAFETY MEETINGS.

    a.  All aircrew members currently flying Army aircraft at Fort Sill will attend monthly aviation safety meetings conducted by the unit to which they are assigned or attached for flying duties.  Schedule makeup classes as required.  Prepare a synopsis of each meeting, with attendance roster, and retain in accordance with AR 25-400-2.

    b.  Conduct meetings in an interesting and constructive manner, utilizing quest speakers, films, aircraft accident reviews, and other materials, to include open discussion.  The theme must be provocative and timely, lend itself to difference of opinion significant to the accident preventive program, and address current or anticipated problem areas.

3-10.  AVIATION SAFETY THEMES.  Each aviation safety meeting will have one or more accident prevention themes in order to provide pertinent, standardized, and timely subject for development and discussion throughout the year.  Each theme will be particularly stressed during classes and discussions or posted on aviation bulletin boards

3-11.  PERIODIC ACCIDENT PREVENTION TRAINING.  The U.S. Army continues to loose man-hours and dollars due to accidents of a nonaviation nature.  In an effort to reduce these losses, accomplish the following:

    a.  Aviators and enlisted personnel performing aviation duties will receive annual training, which addresses safety measures to be applied during stockage, dispersing, and dispensing of aviation fuels.

    b.  Give annual instructions to all flight line personnel on the utilization of fire extinguishers on ramps and parking areas.

    c.  Semiannually, crewmembers will receive orientation and refresher training on emergency evacuation from aircraft.  Training will ensure crew briefings, simulated engine shutdown, release from safety harness and seat belt, and emergency exit procedures.  Use of emergency door release or door jettison will be accomplished where feasible: however, in no case will the door be opened by emergency means where there is a possibility of bodily harm or equipment damage.

3-12.  SAFETY LITERATURE.  Each aviation unit will maintain an aviation safety literature file.  This material will be available in the unit operations office or in other areas for easy access by aviation personnel.  Material should include, but not be limited to:  The Aviation Digest, Army Preventive Maintenance publications (P.S. magazine), USASC Flightfax, USASC Guide to Aviation Resources Management; weather manuals, Aviation Safety publications from other services, flight regulations, and applicable operator manuals.

3-13.  ACCIDENT PREVENTION BULLETIN BOARDS.

    a.  Establish accident prevention bulletin boards in all aviation units.  Where possible, provide two bulletin boards -- one in or near the operations office for aviators and one in the maintenance area for mechanics.  Information placed on these boards will be neat, current, interesting, beneficial to aviation personnel, and directly related to aviation safety as well as aircraft accident prevention.  Items posted are limited only by the ingenuity and initiative of the person maintaining the bulletin board.  The IASO will periodically inspect these boards for adequacy and appearance.

    b.  A safety poster is one of the best methods for relaying short safety messages to personnel.  A prominently displayed poster has a greater and longer lasting impact than hundreds of words.  Replace rosters often, but retain for future use.

3-14.
DAILY WEATHER INFORMATION.

    a.  Utilize automated Weather Distribution System (AWDS) for daily weather information at HPAAF Base Operations and in each unit operations area.

    b.  Do not use information contained on the AWDS in lieu of the formal weather briefing as required by AR 95-1.

Appendix A

REFERNCE PUBLICATIONS

AR 40-8, Temporary Flying Restrictions Due to Exogenous Factors

AR 385-10, Army Safety program

AR 385-40, Accident Reporting and Records

AR 385-95, Army Aircraft Accident Prevention

AR 420-90, Fire Protection

DA Pamphlet 385-95, Aircraft Accident Investigation and Reporting

FORSCOM/TRADOC Supplement 1 to AR 385-95, Army Accident Prevention

USAFACFS Pam 385-95, Aviation Preaccident Plan (Crash Plan Guide)

USASC Guide to Aviation Resource Management for Aircraft Mishap Prevention

U.S. Army Aviation Digest

USASC Flightfax

(ATZR-T)

FOR THE COMMANDER:

OFFICIAL:




DAVID C. RALSTON







COL, FA







Chief of Staff

/signed/

PHYLLIS R. BACON

Director of Information

  Management

DISTRIBUTION:

Fort Sill Internet

1
PAGE  
15

