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	Facilities Engineering

	ARMY COMMUNITIES OF EXCELLENCE SPONSORSHIP PROGRAM



1.  PURPOSE.  This regulation establishes procedures, sets policy, and defines responsibility for the implementation of a voluntary area and road sponsorship program for Fort Sill.



2.  APPLICABILITY.  This regulation applies to all organizations at Fort Sill who volunteer to adopt, maintain, and beautify a particular area, facility, roadway, or perimeter gate.



3.  REFERENCES.  References are listed at appendix A.



4.  GENERAL.  It is the intent of the Army Communities of Excellence (ACOE) Sponsorship Program to enhance organizational pride of our installation, improve facilities, and instill a sense of accomplishment through pride of ownership.  Volunteers are a resource who can provide this assistance to help keep Fort Sill well-maintained and beautiful.  This program provides for volunteer sponsors to accomplish minor maintenance, repairs, beautification, and landscaping projects at their adopted areas.  To volunteer, call Army Communities of Excellence Noncommissioned Officer, 442-3135.



    a.  Volunteer sponsors may choose an area listed at appendix B or others of their choice.



    b.  Supplies and equipment to support the effort are available at the Self Help Center (SHC), Building 2751 (appendix C).  



    c.  ACOE Sponsorship Program projects will be requested using the example at appendix D (Request For Supplies/Equipment).  



    (1)  Attach names of three personnel authorized to request items from the SHC.



    (2)  Attach a plan that depicts the finished project and the expected completion date.  



__________

*This regulation supersedes USAFACFS Regulation 420-22, 24 January 1996.
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    d.  Prior to signing out tools/equipment, sponsors will receive a briefing from SHC personnel on safe use of these particular items.  



    e.  Shrubs, flowers, and trees are available on a seasonal basis.  A calendar showing timeframe for grounds maintenance activities is at 

appendix E.



5.  RESPONSIBILITIES.



    a.  Sponsors.  A sponsor is the volunteer (person or organization) caretaker of their adopted area.  Sponsors are requested to--



    (1)  Utilize their own equipment to maintain adopted areas or check out equipment from SHC.  Submit the Request For Supplies/Equipment, with plan attached, to SHC.  If needed equipment is not listed in appendix C, the SHC will attempt to find a suitable substitute within a reasonable time.



    (2)  Accomplish minor improvements such as maintaining flower beds and grass areas, painting, tree trimming, and landscaping. 



    (3)  Receive approval prior to improvement to real property such as major landscaping, fencing, and construction.



    (4)  Keep areas neat by sweeping, raking, and collecting trash.  Remove trash from areas not covered by installation refuse collection.



    (5)  Coordinate with SHC prior to using herbicides, fungicides, or insecticides.



    b.  Proponent.  The office or organization exercising command and control over the adopted area, (e.g., Cedar Lakes Jogging Trail (DCA), Key Gate (Provost Marshal)).  The proponent will--



    (1)  Provide assistance necessary in maintaining sponsored areas.



    (2) Sign the Request for Supplies/Equipment as shown at appendix D.



    c.  Directorate of Public Works will--



    (1)  Ensure this program remains customer friendly.



    (2)  Provide staff assistance for the program.



    (3)  Provide the SHC as the supply issue point to support the program.  
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    (4)  Approve and process the Request for Supplies/Equipment in a timely manner.



    (5)  Maintain file of FS Form 722 (Signature Card) of people authorized to pick up supplies.



    (6)  Stock and keep current a supply of self-help brochures, video tapes, and supplies/equipment.



    (7)  Ensure safety briefings are available to sponsors.



    (8)  Provide technical assistance for work accomplished under the program.



    (9)  Provide ACOE approved signs at each location to identify sponsoring organizations to the public.



    d.  Army Communities of Excellence Noncommissioned Officer will--



    (1)  Maintain the list of Areas/Facilities Available for Unit/Activity Sponsorship at appendix B.



    (2)  Maintain a list of volunteer sponsors.



    (3)  Develop and maintain the Memorandums of Understanding.



    (4)  Publicize the program.
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	APPENDIX A



	REFERENCES



AR 420-22, Preventive Maintenance and Self-Help Programs



AR 420-76, Pest Management



DA Pam 420-6, Directorate of Public Works Resources Management System



DA Pam 600-45, Guidelines for Community Excellence



USAFACFS Reg 420-8, Grounds Maintenance and Range Conservation



USAFACFS Supplement 1 to AR 420-22, Preventive Maintenance and Self-Help Programs



USAFACFS Supplement 1 to AR 420-70, Buildings and Structures, appendix A, Sign Policy
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	APPENDIX B



	AREAS/FACILITIES AVAILABLE FOR UNIT/ACTIVITY SPONSORSHIP



AREA/FACILITY�INSTALLATION ENTRY GATES��Co-Op Park�Key Gate��Nye Library�Scott Gate��Tincher Child Development Center�Sheridan Gate��Rucker Park���Girl Scout Hut�INTERSECTIONS��Impact Zone�Sheridan and Currie��I-44 Monument�Old Post and Geronimo��Mini Park-214 Bde Headquarters�Geronimo and Tucker��Key Gate Information Center���New Post Chapel���Gunners Inn���Honeycutt Gym���Community Activity Center���Rinehart Physical Fitness Center���Sheridan Theater���Goldner Gym���Caisson Recreation Center���Army Community Services���Constitution Park���
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	APPENDIX C



	SELF-HELP CENTER MATERIALS/EQUIPMENT FOR ISSUE



PAINT/PAINT SUPPLIES�BUILDING/CONSTRUCTION��Paint Brushes*�Hammer, Claw, and sledge��Wire Brush�Ladder, Extension*��Paint Roller/Handle*�Post Hole Diggers*��Paint Paddle�Tape Measure/Rule��Exterior Paint�Saws��Redwood Stain�Saw Horses��Paint Thinner*�Thompson Sealer��Ladders*�LAWN/LAWN SUPPLIES��LANDSCAPING SUPPLIES�Lawn Bags��Ax�Fertilizer*��Insecticide*�Soaker Hose��Pine Bark Mulch�Garden Hose*��Landscaping Nails�Lawn Mower, Electric*��Mini Nuggets�Spray Nozzle*��Peat Moss�Oscillating Sprinkler��Pick	�Weed Eater, Electric*��Pruning Saw�Hedger, Electric*��Shears�Electrical Extension Cords*��Shovels*�Grass Seed*��Stepping Stones�Rakes*��Landscaping Timber�Hoes*��Nails�Garden Tiller��Top Soil*���Wheelbarrow*���

*Items currently stocked at SHC
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	APPENDIX D



	ACOE SPONSORSHIP PROGRAM

	 SELF HELP CENTER REQUEST FOR SUPPLIES/EQUIPMENT





SPONSOR:                                



PROPONENT:                              





    Request the following supplies/equipment be issued for (Sponsorship Area/Facility) to support the ACOE Sponsorship program.

DESCRIPTION�STOCK NUMBER

(SHC use only)�QUANITY REQUIRED��1.  ����2.  ����3.  ����4.  ����(see attached sheet for additional items)



    Give a brief description of the proposed project (i.e., rototill around 

I-44 Monument and plant grass seed).  Attach plan that depicts finished project with expected completion date.













______________________________________

PROPONENT SIGNATURE BLOCK 

Organization

2-XXXX



______________________________________

(date)�

______________________________________

SIGNATURE BLOCK OF SPONSOR 

PICKING UP SUPPLIES

2-XXXX



______________________________________

(date)��		
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	APPENDIX E



	GROUNDS MAINTENANCE CALENDAR



MONTH�GROUNDS MAINTENANCE��Jan, Feb, Mar, & Apr�Plant Trees & Shrubs, Water, Prune Trees��Apr, May, Jun, Jul, Aug, Sep, & Oct�Water, Mow, Trim Grass, Plan Grass Seed, Trim Hedges & Shrubs��Mid Nov through Dec�Plant Trees & Shrubs, Water, Prune Trees��May & Jun�Fertilize and Water��Mid Aug through Sep�Fertilize and Water��Apr, May, & Jun�Plant Spring Flowers & Bulbs��Nov & Dec�Plant Fall Flower Bulbs��Jan thru Dec�Water All Shrubs, Hedges & Young Trees When Temperature is Above Freezing��
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(ATZR-EC)



FOR THE COMMANDER:









OFFICIAL:                             GUY M. BOURN

                                      Colonel, FA

                                      Chief of Staff




/signed/


JIMMY S. PARKER

Director of Information

  Management



DISTRIBUTION:

MS Exchange Public Folders

Fort Sill Intranet Download Site
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