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1.  PURPOSE.  This regulation establishes responsibilities for soil conservation, restrictions on land use, and grounds maintenance procedures.





2.  APPLICABILITY.  This regulation applies to organizations, persons, and contractors who are assigned buildings and/or areas, or who participate in seasonal grounds-related programs on Fort Sill.  "Grounds maintenance" implies the following:  policing grounds, grass mowing, fertilizing, watering, edging, raking leaves, trimming around shrubs or obstacles, minor topsoil work, hedge shearing, removing sucker growth from trees, removing small problem limbs, snow and ice removal, and removal of voluntary trees adjacent to foundations. Applicability also includes soil conservation and restrictions on the use of range training lands.





_________


This regulation supersedes USAFACFS Reg 420-8, 3 March 1988.
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3.  REFERENCES.





    a.  AR 215-1, Administration of Morale, Welfare and Recreation Activities and NAF Instrumentalities.





    b.  AR 420-10, Facilities Engineering - General Provisions, Organizations, Functions, and Personnel.





    c.  AR 420-22, Preventive Maintenance and Self-Help Programs.





    d.  AR 420-74, Natural Resources - Land, Forest, and Wildlife Management.





    e.  AR 420-76, Pest Management.





    f.  DA Pam 210-2, Handbook for Family Housing Occupants.





    g.  USAFACFS Supplement 1 to AR 420-22, Preventive Maintenance and Self-Help Programs.





    h.  USAFACFS Reg 385-1, Post Range Regulations.





4.  GENERAL.





    a.  Standards of Maintenance.  Below is a listing of grounds maintenance work and the standard to which each should be maintained.  Units, activities, housing occupants, and organizations will accomplish grounds maintenance work in the immediate vicinity of their buildings, unless excepted in paragraph 4d(2) below.  The immediate vicinity is defined as 75 feet from a building adjacent to an open area, to the street, or halfway to the adjacent building. The Handbook for Family Housing occupants, DA Pamphlet 210-1, chapter 6, provides additional guidance for quarters occupants.





    (1)  Pick up paper, trash, rubble, debris, etc. on a daily basis and put in dumpsters or trash barrels.





    (2)  Mowing grass.





    (a)  Improved lawns.  Cut lawns between 1.5 and 2 inches high.  Do not cut closer than 1.5 inches.  Mow approximately once a week during the growing season.





    (b)  Open grassed areas.  Mow large open areas adjacent to buildings, but not maintained as formal lawns, to approximately 2 inches.  Mow these areas once every 10-14 days during the growing season when the grass is between 3 and 4 inches.
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    (c)  Debris removal.  Police areas prior to mowing to remove items which could damage lawn mowers or personnel.  Adjust mowers to 3 inches or higher as required when mowing rough or unmowed areas to prevent damage to mowers, scalping of soil, or dulling of blades.  All shrubs and hedges need watering at least once a week in the winter when temperature is above 32 degrees.





    (3)  Fertilization.  Fertilize lawns as follows:   Obtain fertilizer from DPW Self-Help Center, Bldg 2751, during 1 - 30 May.  The rate of application is 10 pounds per 1,000 square feet.  Spread this twice, 5 pounds about 1 May, and 5 pounds about 1 June per 1,000 square feet.





    (4)  Watering.  If possible, deep soak lawns once a week during hot, dry weather.  However, follow water conservation during drought periods as determined by the Post Commander.





    (5)  Edging.  Edge grass as shown in the Handbook for Family Housing Occupants, DA Pamphlet 210-2, figure 6-1.  Don't dig ditches or remove soil adjacent to sidewalks. 





    (6)  Trimming around obstacles.  Trim around trees, fire plugs, displays, rocks, bumper blocks, fences, etc.  Do not leave tall grass or weeds around or within obstacles.  Do not ditch around obstacles.  Take special care to prevent scarring the base of small trees and shrubs.  Don't use weedeaters or weed whips within 6 inches of trunks of trees to prevent tree damage.





    (7)  Leaf Raking.  Rake leaves as often as necessary to maintain a well groomed look during fall and winter.  Family housing occupants should bag leaves and place bags in their garbage pickup zone.  Troop units should put leaves in appropriately marked dumpsters or haul them to the rubble pit.





    (8)  Topsoil work.  Fill small holes and level with topsoil.  Do not fill or level ditches.  Get topsoil for minor work (1 cubic yard or less) at DPW Self-Help Center.  Family housing occupants should call Family Housing 


(442-2302) for more extensive soil work.  Use DA Form 4283 (Facilities Engineering Work Request) to request topsoil work or drainage correction.





    (9)  Seeding.  Seed lawn areas that are void or sparsely covered with grass to Bermuda grass in sunny areas and Fescue or Rye grass in heavy shade. Seed Bermuda grass between 15 April and 15 July.  Seed Fescue grass between 15 March and 31 May or between 1 September and 30 October.  Clear weeds from areas to be seeded; till at least 3 inches deep; rake areas; and then seed at the recommended rate.  After seeding, lightly rake the areas and keep them moist for 2 weeks.  Obtain seed from DPW Self-Help Center.
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    (10)  Shrubs.  Do general maintenance on all shrubs in accordance with DA Pamphlet 210-2.  This will include only minor trimming of shrubs, except formal hedges.  Maintain the natural shape of plants as much as possible.  Remove unsightly or long shoots and dead wood.  Shear formal hedges on a 2 to 3 week cycle during the growing season.  Hedges should not have more than 3 to 6 inches of growth above the shear line before being sheared again.





    (11)  Trees.  Remove sucker growth from the base of trees as well as small problem limbs 1 inch diameter or less.  Remove voluntary growth of trees adjacent to buildings and in flower or shrub beds.  DPW Facility Maintenance Division or a private contractor will do major tree pruning.  Newly planted trees and trees up to 3 years old should be watered once a week during winter months when the temperature is above 32 degrees.





    (12)  Landscaping.  Only DPW will remove trees and shrubs or otherwise modify the landscape.  Submit landscape requests to DPW using DA Form 4283.





    (13)  Snow and ice removal.  Building occupants will clear snow and ice from walks, driveways, porches, fire hydrants, etc.  Obtain ammonium nitrate at DPW Self-Help Center, Bldg 2751, to spread on walkways and steps to melt ice.  Use a minimal amount because it may damage lawns or shrubs, can also discolor carpets or rugs if not careful.  Do not use salt to remove ice or snow.





     b.  Disposal of Material.  Place paper, trash, grass clippings, small limbs, and other debris in appropriately marked dumpsters.  If items are too large or too heavy for a dumpster, take them to the rubble pit.  The rubble pit is open 0745 - 1545, Monday through Friday.  It is on the East Range, approximately 2 miles northeast of Hoyle Bridge.





     c.  Turf Protection.  Units performing police call will not drive on grassed areas.  Do not drive or park on improved lawns or adjacent bare soil. Large, grassy areas within the cantonment area may be used by vehicles only when dry enough not to cause tracks or ruts.





5.  RESPONSIBILITIES.





    a.  Troop units.
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    (1)  Organizations are responsible for grounds maintenance of assigned areas.  These areas include buildings, motor pools, parking lots, storage areas, range areas, etc.  If the assigned area is fenced, the area of responsibility includes both sides of the fence.  Maintain parking lots inside and outside the perimeter bumper blocks or curbs.  Maintain areas affected by concertina wire.  The primary user organization will also maintain open areas within and adjacent to their parking lots, hardstands, fenced-in areas and along roads as shown on a unit responsibility map.  This map will be updated as units move and will be kept on file at DPW Program Manager Branch.  DPW will assign areas of grounds maintenance responsibility to units in coordination with commanders.





    (2)  Troop units are responsible for physical fitness areas.  DPW may disk sand pits if they are heavily compacted.  DPW will mow these areas when access is possible for tractor mowing, by request via Service Orders.





    (3)  The user organization will remove grass or weeds under bleachers, either on the range or in the cantonment area.





    (4)  The primary user organization will police around dumpsters.  Do not leave trash or debris outside dumpsters.  Dumpsters are emptied on a regular basis; however, if the unit is full, contact the Sanitation Contractor, 


353-5040.  A full dumpster is not an excuse for stacking trash around dumpsters.





    (5)  Deep water new shrubs and trees within 75 feet of building.  Soak soil around plant to a 12 inch depth at least monthly during October to March and weekly during March to September.  Recess 2'-3' around the base of newly planted trees and shrubs to hold water, but do not dig holes around their bases.  Fresh soil or mulch around the bases identifies new trees and shrubs.





    (6)  Troop units do general maintenance on range areas (e.g., policing, trimming, filling ruts, hand mowing).  Maintain training areas and ranges after each usage.  Submit maintenance needs beyond troop unit capabilities (e.g., dead trees, soil erosion, etc.) to DEQ using DA Form 4283.  Concertina wire will be removed during or immediately after each training exercise.





    (7)  DPW will not issue or distribute herbicides to units and other tenant activities.





    (8)  Units will police picnic areas immediately after use.





    (9)  Do not paint trees, sidewalks, posts, or other structures.
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    (10)  Do not barricade lawn areas by fence, cables, posts, etc. except on a temporary basis to reseed or establish lawns and shrubbery.





    (11)  Do not ditch around sidewalks, buildings, or other structures, see figure 6-1 for edging.  Level ditching around tents prior to evacuating training sites.  Do not ditch within 20 feet of the trunk of trees.





    (12)  Establish permanent stands of Bermuda grass on bare soil surfaces within or adjacent to improved lawn areas by cultivating and reseeding or resprigging.





    (13)  Monuments must conform to Installation Excellence and be approved by DPW.





    (14)  Identify deteriorated training structures, illegible signs, and structures with no known use, and coordinate with DPTM Range Division for removal.  Submit a DA Form 4283 to DPW for work beyond unit capability.





    b.  Housing Division and Quarters Occupants.





    (1)  Quarters occupants will maintain grounds as stated in DA Pamphlet 210-2.  The Family Housing Manager will answer questions concerning maintenance work required by this pamphlet.





    (2)  Quarters occupants will water new trees and shrubs within their area of responsibility as described in paragraph a(5) above.





    c.  Directorate of Community Activities (DCA).





    (1)  The Directorate of Community Activities is responsible for grounds maintenance around and under bleachers, picnic tables, barbecue grills, playground equipment, fences, and other such items controlled by this activity.





    (2)  DPW will do normal tractor mowing of golf course roughs, athletic fields, parks, and other open areas if appropriated funds are available.  DCA will do extensive grounds maintenance work, to include lawn areas on assigned buildings.





    d.  Contractors.





    (1)  Contractors working on Fort Sill shall confine their operations, including parking and storage, to those areas approved by the contracting officer.
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    (2)  Contractors shall maintain property or areas assigned to them for storage of equipment, office space, or any reason other than to accomplish construction work.  Contractors shall perform all grounds maintenance work during the time they are signed for the property.  This shall include the immediate vicinity of the building, defined as 100 feet from a building adjacent to an open area, to the street, or halfway to the adjacent building. Contractors shall keep material and equipment in a neat and orderly manner.





    (3)  Contractors shall prevent trash or waste material from falling out of their vehicles.  Contractors shall immediately clean up and dispose of any debris along roadways that results from contractor activities.





    (4)  Contractors shall report pesticide use monthly to DPW Pest Management Branch.  This report shall include product name, chemical name, amount used, site location, target pest, and the rate of the application.





    e.  Directorate of Public Works (DPW).





    (1)  DPW will do grounds maintenance within the cantonment area which is not the responsibility of troop units, family housing occupants, or contractors.





    (2)  DPW will maintain grounds around certain general-type buildings as follows.





    (a)  Vacant quarters and unassigned buildings, so listed by the Real Property Office and Family Housing.





    (b)  Community buildings such as hospitals, clinics, or museums where use of appropriated fund expenditure is authorized in accordance with AR 210-55.





    (c)  Administrative buildings, if occupied by one or more organizations which have no personnel or access to personnel for grounds maintenance work.





    (d)  Utility buildings and plants such as electrical substations and air conditioning or heating plants.





    (e)  Specified playground equipment and open areas enclosed by family housing units.





    (3)  DPW will do minimal grounds maintenance on the range.  DPW will not do the following items on range areas.





    (a)  Policing.





    (b)  Mowing grass with hand, push-type mowers.
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    (c)  Raking of grass or leaves.





    (d)  Snow and ice removal on areas other than primary roads which DPW will maintain as priorities permit.





6.  SEASONAL PROGRAMS AND ACTIVITIES ADMINISTERED BY DEQ.





    a.  Firewood Cutting.  This is a small quantity sale of forest products on a first-come, first-served basis, under the authority of AR 420-74, AR 405-90, and Title 10, USC 3012.  You need a permit to cut firewood.  The following procedures apply.





    (1)  Firewood cutting is open to military and civilians, normally during October through February, except during gun deer season.  Permits are sold for specific cutting dates and areas.





    (2)  Firewood is defined as wood that is dead and down.  There are two sources of firewood:  precut, varying in diameter and length obtainable from wood yards, and deadfall wood, obtainable from designated areas throughout the installation.  Do not cut standing trees, living or dead, unless specifically authorized by Directorate of Environmental Quality.





    (3)  Each firewood permit is for one-half cord of wood.  One-half cord is a stack of wood 8 feet long, 2 feet wide, and 4 feet high, or a total volume of 64 cubic feet.  One-half cord of wood fills the bed of a one-half ton pickup truck.





    (4)  You need a fee permit, FS Form 1097 (Firewood Sales Permit), to remove firewood from the post.  This permit must accompany the wood upon removal.  A permit schedule will be compatible with the military mission and reduce conflicts with other activities.  Obtain a permit to cut on weekdays and holidays on normal duty days.





    (5)  Permits, regardless of the reason, are nonrefundable.  Transactions will be on a "cash only, no checks" basis.  Do not cut firewood for commercial use or resale.





    (6)  Obey post safety and traffic regulations.  Do not litter.  Burning is not permitted.  Remove unused tree residues from trails, roads, firebreaks, and right-of-ways.





    (7)  Keep a copy of the permit in your possession and be prepared to present this to enforcement personnel upon request.
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    (8)  Firewood cutting permits are in duplicate and numbered consecutively. DEQ representatives will prepare a DD Form 1131 (Cash Collection Voucher) for permits issued, and submit this voucher along with payments to the Finance and Accounting Office.  (The Deposit Fund Account will be 21F 202020-C-940 P7200 S99999, per AR 420-74.)  The Environmental Division, DEQ will retain one copy of the permit in accordance with AR 25-400-2.





    (9)  The U.S. Government is not responsible for any damage or injury to personnel or property incurred due to these sales or removal of firewood from this post.  Permittees are required to sign a release in full and indemnity agreement.  Environmental Division, DEQ will keep this signed statement on file in according with AR 25-400-2.





    (10)  The Environmental Division, DEQ will publicize the firewood cutting program.





    (11)  DPW may sell special purpose wood throughout the year under the above rules.





    (12)  An individual or group may get only one permit in a 14 day period.





    (13)  Violations of the above rules are reason to stop the sale of permits to individuals or groups.





    b.  Spring Cleanup Campaign.  This post cleanup will occur each year during the second full week of April.  Family housing occupants and military units will participate.  III Corps Artillery is responsible for West and Quanah ranges.  The Field Artillery Training Center is responsible for East Range.  DPW will publish information on specific duties in advance.





    c.  Fall Cleanup Campaign.  This post cleanup will happen each year during the first full week in November.  Participation is the same as for Spring Cleanup.





    d.  Garden plots.  DEQ will manage garden plots to the extent of an annual cleanup, initial soil preparation, staking off plots, annual publicity, and reserving plots.  DEQ will stop assignments effective 1 December for annual work.  Procedures are as follows.





    (1)  Persons can reserve garden plots in the 5400 area, east of the Community Activity Center, for the period of February through November by going in person to a location to be announced by DEQ.





    (2)  Priority for assignment is as follows, normally starting the first week in February.
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    (a)  Post residents only may reserve their previous year's plot - first week.





    (b)  Active duty military persons living on-post - second week.





    (c)  Active duty military persons living off-post - third week.





    (d)  Retired military persons - fourth week.





    (e)  Civil Service employees - fifth week.





    (4)  Gardeners will do their own cultivation, planting, fertilizing, watering, weed control, and security.  Control weeds half-way to the adjacent plot.





    (5)  Gardeners will clean up all trash (i.e., metal, plastic, stakes, and wire) during as well as at the end of the season.  Plots must be cleared by 1 December for major soil preparation by DEQ.





    (6)  DEQ will not arbitrate disputes between garden plot tenants.  Contact the Military Police as needed.





    (7)  Initial reservations are one plot per family unit.  DEQ may give one additional plot per family after 1 April.





    (8)  DEQ may cancel and reassign plots not started by 1 May.





    (9)  Gardeners will be present while watering to prevent water waste.





    (10)  Gardeners stopping their use of plots will call DEQ which may reassign the plot.





    (11)  Keep children under strict control to avoid damage to neighboring garden plots.





    (12)  Pets are not permitted in the garden area.  Report stray pets to the Military Police.





7.  RANGE RESTRICTIONS AND CONSERVATION.





    a.  Active Army, U.S. Army Reserves, Army National Guard, civilian contractors, and other users of the Fort Sill range areas are responsible for proper use and conservation of natural resources.
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    b.  The two primary issues are soil erosion, which result in lost land for training, and the management of natural resources on Army land including native prairie grassland, trees, and wildlife.





    c.  Each unit commander has responsibility for range conservation.  This amounts to the wise use of our natural resources to guarantee present and future  training use.





    d.  Each user will closely adhere to the following Range Conservation Restrictions.  These restrictions were taken from the Fort Sill Range Conservation Plan and other USAFACFS regulations.





    (1)  During wet soil conditions, park vehicles as close to access roads as possible.





    (2)  Use all-weather access roads as much as possible during wet soil conditions.





    (3)  Roadside ditches and road shoulders are off-limits.  Tracked vehicles will make pivot turns at the centers of roads.





    (4)  Where feasible, access training sites on foot during wet soil conditions.





    (5)  Follow land contours rather than driving up and down hills or along creeks.





    (6)  Cross creeks and drainages at 90 degree angles.





    (7)  Whenever possible, schedule significant fire-causing training during spring and early summer or during early morning hours.





    (8)  Report wildfires immediately and attempt to extinguish wildfires outside impact areas.





     (9)  Do not intentionally shell wooded areas, ponds, lakes, wildlife, and individual trees within impact areas.





    (10)  Troops will conserve our range by being maneuver damage conscious.





    (11)  Do not park tracked vehicles within 20 feet of the base of trees, and do not park other vehicles and equipment within 10 feet of the base of trees.
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    (12)  Avoid rough terrain and wooded areas during wet soil conditions unless other locations are not available.





    (13)  Fill and/or level holes, ruts, track mounds and emplacement sites prior to leaving training areas.  Request assistance from DEQ using DA Form 4283 whenever work is excessive for units.





    (14)  Planted fields and pond dams without roads or with blocked roads are off limits.





    (15)  Police training areas prior to departure, and transport refuse to the sanitary landfill at grid coordinates 600-394 on East Range.





    (16)  Coordinate with DPTM Range Office prior to digging holes or emplacements.





    (17)  Report soil contamination, POL spills, and archaeological/historical findings to DEQ Environmental Office, Bldg 2587, 442-2715/5842, or Range Control, 442-2994.





    (18)  Upon leaving a road, vehicles will avoid following directly in the track of another vehicle, unless required for tactical training.





    (19)  Use grass, weeds, or netting for camouflage instead of live trees or shrubs.





    (20)  Do required training with a concern for conservation and future use of range areas.





8.  ISSUE OF GROUNDS MAINTENANCE ITEMS.





    a.  Troops.





    (1)  Hand equipment and supplies.





    (a)  DPW will issue the following items on a permanent basis for grounds maintenance work through the Self-Help Program (reference USAFACFS Suppl 1 to AR 420-22).





Rake, garden, and leaf   Clippers, grass    Edger, hand           


Shears, hedge          Hoe, garden        Spade                   
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Unit commanders will submit requests for the above items on a DA Form 4283, through their Battalion S4.  Take the request to the DPW Self-Help Center, Bldg 2751, for approval.





    (b)  DPW will provide a 24-hour loan of wheelbarrows, post-hole diggers, miscellaneous heavy hand tools, and fertilizer spreaders at the DPW Self-Help Center.





    (c)  DPW will issue grass seed to troop by the DPW Self-Help Center.  DPW will issue fertilizer, when available, from 1 - 30 May on a per building basis.  DPW will notify persons who have signed for buildings through the USAFACFS Bulletin when the fertilizer is in and where it should be picked up. DPW will issue grass seed per paragraph 3a(9) above.





    (2)  Power equipment.





    (a)  DPW will approve lawn mowers and power edgers on a separate item request basis, as determined reasonable and necessary.  Requests from battalion level units should include a list of buildings at which this equipment will be used and the number of square feet of lawn area or linear feet of hedge and walks.  DPW wi
