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Issue of further supplements to this regulation by subordinate commanders is prohibited, unless specifically approved by Headquarters, USAFACFS.





AR 420�81, 4 February 1974, is supplemented as follows:





Page 2, COORDINATION OF CONTRACT CUSTODIAL SERVICES.  Add paragraph 7.





7.  COORDINATION OF CONTRACT CUSTODIAL SERVICES.  Coordination of contract custodial services will be accomplished in accordance with the following procedures:





    a.  Contracting Officer.  The appointment of the Contracting Officer and duties are specified in USAFACFS Regulation 715�1.





    b.  Contracting Officer's Representative (COR).  The appointment of the Con�tracting Officer's Representative and duties are specified in USAFACFS Regulation 715�1.





    c.  Inspector.  The DEH assigns inspectors for daily inspection of the contract work to assure the work is performed as required by the contract. The inspector makes inspection of the contract work, notifies the COR of deficiencies in perform�ance, acts as liaison between the building coordinator and COR, and maintains records and reports as required.





    d.  Coordinators.  Major commanders, heads of departments, and special staff sections having buildings or areas receiving custodial services, will designate, in writing to DEH, building or department coordinators as soon as possible on receipt of this supplement, and at the beginning of each contract or when personnel changes occur.  The coordinators will act as liaison between the building occupants and inspectors, coordinate with the inspectors any items pertaining to custodial services and submit justifiable requests for additions or deletions to the contract which will be submitted, in writing, to reach DEH not less than 14 days prior to the desired effective date of the 
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change.  All changes to the contract will be processed prior to addition or deletion of service.  Only assigned coordinators will report deficiencies in janitorial performance.  Deficiencies will be reported by telephone (351�5582) to the inspector or COR by 0900 each workday in order that immediate corrective action may be taken.  Corrective action will not be taken by the building occupants before deficiencies have been checked by the inspector or COR unless a safety hazard exists.





    e.  FS Form 638.  The COR will furnish FS Form 638 (Custodial Performance Schedu1e for Part 1) to the building coordinator.  This form indicates work to be performed, frequency of work, and dates of performance according to the contractor's work schedule.  Only those custodial services included in the contract will be provided.  Normally, changes to the contract will not be made solely on the basis of VIP visits or IG inspections.  The schedule may be changed to permit the contractor to perform scheduled work within the time schedule; i.e., work scheduled on a legal holiday will be performed either earlier or later but still within the time schedule of the contract.





(ATZR�EHPW)





FOR THE COMMANDER:














OFFICIAL:						  GERALD P. STADLER


			  Colonel, GS


			  Chief of Staff





/signed/


EMMETT O. ALBRIGHT


Assistant Adjutant General
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