Virtual Fires Training Conference minutes
Conducted Joint meeting on 15 Apr 04 at Fort Sill.  Purpose of the conference was to discuss the integration of virtual fire support training systems and, specifically, the pressing need to integrate Army fire support training development with overlapping efforts in the JCAS/Joint fire support arena.  With the focus of determining an integrated approach to training joint fire support, the conference keyed on requirements definition and an examination of current and future solutions, from both an Army and Joint perspective.  The joint attendees achieved great progress.  All were completely supportive of the concept for developing an integrated joint fire support training capability.  USAFAS is completely supportive of the integration of Army fire support training systems as part of the joint fire support training architecture.  Several action items identified at the conclusion of the conference, consistent with the intent of the conference.
1.  Establish the integration path of the Army's Call for Fire Trainer (CFFT--successor to current GUARDFIST) with the Joint program, SOF Air Ground Interface Simulator (SAGIS).  SAGIS Joint IPT to be held in Orlando 20 Apr.  Most of the attendees at this conference will be in attendance and agreed to have a working group session at the IPT addressing this action item.  Specifically, USAFAS and SAGIS representatives will examine the potential of integrating the SAGIS Terminal Attack Controller (TAC) Simulation with their proposed CFFT.
2.  The Joint Theater Air Ground Simulation System (JTAGSS) working group is writing a CDD, but still requires an ICD.  Previous intent by the Air Staff was to use the current Distributed Mission Operations (DMO) ICD as a parent ICD.  Challenges remain and it now is looking to other venues.  The Army's LVC-Integration Architecture (LVC IA) effort was discussed as a possibility.  USAF would also like to coordinate their DMO ICD with the Army's LVC-IA ICD to identify common requirements.  Action item for TPIO Virtual to link the NSC with the Air Staff for further discussions on these two efforts.  Second action item for JFCOM representative to inform JFCOM of requirement for a joint "LVC IA" ICD development effort that would address the common LVC IA requirements for all the services.  
3. USAFAS is developing an immersive virtual environment for conducting calls for fire training called Joint Fires and Effects Training System (JFETS).  A component of JFETS is called the Fires and Effects Coordination Module (FECM), designed to support staff training of Army fire support staff elements. The FECM should fall under the JTAGSS requirement.  USAFAS will coordinate with the JTAGSS working group to explore the integration of the FECM requirement into the JTAGSS CDD.  JFETS will leverage and integrate common components with CFFT to the greatest degree possible.  JFETS is being developed by the Institute for Creative Technologies and does not currently have a requirements document to support its development, funding, fielding and support as an Army system.  USAFAS will look at potentially integrating the JFETS requirements into an update to the CFFT ORD, identifying JFETS as a high fidelity variant of CFFT.
4.  Issue #7 in the JCAS Executive Steering Committee's Action Plan needs rewriting to expand its focus to joint fire support.  As written, the issue focuses on just JCAS simulation training.  With joint fire support interdependence requirements now a reality, JCAS training solutions cannot be developed in isolation of joint fire support.  USAF has the action to propose a rewrite of the Issue #7, coordinate it with the JCAS Symposium members, and propose it to the JCAS ESC for approval.  Drafts of the rewrite have already been distributed and TPIO Virtual will submit comments shortly.
5.  Fire support integration internal to the Army (USAFAS lead).  TPIO Virtual, USAFAS, PEO STRI, fire support system developers/PMs, and ATSC meet to determine integration opportunities for virtual fire support systems.  We see the potential of a common fire support system architecture that includes integration of SE Core and OOS.
The group agreed that this conference was a much-needed gathering.  Some mentioned we should have had it two years earlier.  Consensus was that this group meeting should be held regularly.  With the moratorium on TRADOC-sponsored conferences, expect the next meeting to be via VTC, unless an outside agency sponsors the meeting.  The JCAS Symposium is currently scheduled 10-13 May and will have most of the participants from this conference in attendance.  Expect sidebar-working groups to be conducted.  TPIO Virtual was identified as the lead for now, with eventual hand-off to a joint agency. 
Attendees included:  USAFAS's deputy assistant commandant and director of training and doctrine, TPIO Virtual and PM CATT, PEO STRI, Army Joint Support Teams (Hurlburt and Nellis), Air Staff, Air Force Air Combat Command, Air Force Research Lab, Air Ground Operations School (Nellis), Joint Forces Command, Special Operations Command, III Corps, Army Training Support Command, TRADOC (Monroe), OSD JCAS JTT (Eglin).  Roster enclosed.
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