Doctrine Review 

Observation Plan for Corps Warfighter Exercise 01-04

1.  Targeting

a. Has the targeting process been integrated into the MDMP?

b. Are the products of the targeting process clear and effective?

c. Have joint fires assets been included and/or requested?

d. How has Information Operations been integrated/included in targeting?

e. How is the targeting process updated (targeting meeting / huddle)?

f. Assess results of “Top Down Targeting” and “Bottom-up Refinement”.

2.
Commander’s Guidance

a. Is the Commander’s guidance for fires clearly stated in the fires section of the OPORD and subordinate orders?

b. Do the developed EFSTs support the Commander’s intent?

c. Do the developed EFATs accurately support the EFSTs and Commander’s intent.

d. Are the EFSTs and EFATs changed or updated as the situation warrants.

3.  Fire Support Coordinating Measures.

a.  Established IAW doctrine, distributed, and updated as necessary?

b.  Supports the Commanders intent?

c.  Effects on joint fires (especially FSCL)?

d. FSCMs used to support killboxes?

e. FSCMs used to support ATACMs / deep fires?

f.  FSCMs effectively managed to facilitate targeting and execution of fires? 

4.  Automation

      a.  How does the corps perform A2C2 digitally, especially Air Force integration?


-  How is the ACO/ATO received, parsed and distributed?

      b.  What are the procedures for “Clearance of Fires” and requests for additional fires?

      c.  How is the Commander’s guidance and targeting information captured, displayed and distributed via ABCS?

      d.  What is the digital interface with the BCD?

5.  Doctrinal Review

     a.  Assess currency and accuracy of the exercise battlefield from a fire support standpoint?

     b.  Identify system shortfalls.

     c.  Has fire support doctrine been applied in the design of the exercise scenario?

