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2 Mar 2002

MEMORANDUM FOR RECORD

SUBJECT: Doctrine Review Program Report:  Rotation 02-08 at Fort Hood, TX

1.  Purpose: To review Targeting Process, Shaping Operations, and Joint Fires Coordination.

2.  Targeting Process

Observation:  Integrating Deep Operations with the doctrinal Targeting Process

Discussion:  From FM 6-20-10, The Targeting Process, targeting is part of the tactical decision making process used to focus the Battlefield Operating Systems (BOS) to achieve the Commander’s intent.  The methodology used to translate the Commander’s intent into a plan is “decide, detect, deliver, and assess.”  The functions associated with this methodology help the Commander decide what to attack with his fire support system, how to acquire those targets, and, when those targets are located, how to attack them in a way that disrupts, delays, or limits the enemy’s ability to achieve his objectives.

These were successfully integrated and refined continuously.  The integration of the other BOS in the targeting process and in particular the decide, detect deliver and asses resulted in a focused effort to meet the commander’s intent.  

Target sets were evaluated after BDA analysis and addressed if sufficient combat strength remained.  The BDA from the Attack Helicopters were more complete and readily available than that from AI and CAS due to longer mission debriefing times.  
Recommendation:  Continue to keep all BOSs situationally aware and refine the decide, detect, deliver, and assess process in FM 6-20-10.  Linkage in the targeting process: targeting, planning and execution must be solid, and continuously monitored refined and updated to ensure success.  
3.  Shaping Operations

Observation: Shaping Operations in the offense

Discussion: Corps deep operations were planned and coordinated in order to isolate the current, close battle and to create the conditions necessary for the success of the decisive operations.  This was achieved by focusing on enemy forces not yet in contact.  Assets used to accomplish the Deep Fight mission included the Army Tactical Missile System (ATACMS), Air Interdiction (AI), US Army Attack Helicopters, and Electronic Warfare (EW) systems.  Deep operations allowed the following to be accomplished:


 - striped the enemy's ability to concentrate combat power and attack in depth.


 - created the opportunity to defeat enemy forces one echelon at a time.


 - influenced where and when future fights occur.


 - gave friendly units the ability to fight outnumbered and win.

Use of the procedures found in FM 3-0, “Shaping Operations”  the unit was able to create the conditions necessary for a successful decisive operation.  

However, the physical layout of the DOCC appeared to preclude the free exchange of information.  The Fusion Cell (DOCC execution) was mostly isolated except for telephonic and VTC communication.  The fusion cell should be located in such a manner to access the operations van of CAVs and  FSE.  This would allow for immediate flow of information and the folks are readily available.  

Recommendation:  The tactics observed during this exercise are supported by FM 3-0.  
4.  Joint Fires Coordination

Observation: Use of Lethal, Non-Lethal SEAD, AI operations, and EW operations

Discussion: Properly coordinated use of Air force assets to protect the Corps Deep operations was successful and allowed the corps to achieve their goals as outlined in their OPORD.  AI requests initially weren’t focused, as the AI planners tried to cover too many units.  This caused the unit to receive only marginal AI assets.   EW operations weren’t fully exploited.  Not much discussion during the targeting meeting about frequency management, the joint restricted frequency list (JRFL) or ensuring that the radar locations were available to the air force to preclude any fratricide incidences.   

Recommendation:  Retain the AI/CAS planner team concept (had 4 teams of 2 persons each) as plans and operations for each ATO.  This facilitates a complete understanding from a cradle to grave concept for a given ATO.  This reduces any misunderstanding that may occur because one or the other was not in the “planning or execution loop.”  

Good procedures can be found in FM 3-90.12 (6-121) Tactics, Techniques and Procedures for Field Artillery Target Acquisition and FM 2-00.2 (90-35) Multiservice Procedures for Antiradiation Missile Employment in a Joint Environment (S) concerning procedures applicable to the Firefinder Artillery Locating Radar and other battlefield emitters that are employed by the corps.  It is extremely important that the exploitation of frequency in the battle space be used in today’s digital battlefield.  As we are going to a more digital combat environment, it is important that current locations of friendly, neutral and enemy emitters be known not only to ground units but to pilots of our forces and that of coalition forces.  For the best visibility of emitters it is recommended they be placed into the airspace control order (ACO) and the air tasking order (ATO).  By having our emitters in these documents, they get the visibility necessary to prevent instances of fratricide. 

5.  POC is the undersigned at DSN 639-5021.
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