Doctrine review program

Stability and Support Operations (SASO) and Task Force and below fire support IAW FM 6-30 / FM 6-20-20.  

(Observing TF 2-6-22 February to 26 February)

Observation Plan

Preparation for rotation

· How did unit prepare for rotation

· PCCs/PCIs

· Does the unit have well developed and distributed Standing Operating Procedures (SOPs)

· Degraded Operations

· Digital SOPs

· Load Plans and packing list

· Communications

Platoon and Company Fist Operations

· Use of defense diagram

· Hasty displacements and positioning plans

· Recon procedures

· Resupply ammo and class IV

· Sleep plan

· Alternate Positioning

· Range cards

· Company Fist

· Co/Tm fire plan

· Target list worksheet

· Fire support overlay, to include FSCMs

· Co/Tm FS execution matrix

· Use of mortars

· Rehearsals digital/voice

· Triggers and moving TGTs

· Use of FA assets in SASO

Orders Process
· How does the battalion conduct orders process.
· Do they follow MDMP
· What products are produced in detail and/or frag orders
· Dissemination procedures
· Refinement procedures
· Rehearsals
· How do commands process bottom-up plans/quick fire plans
· Integration of ALO/TACP/ETACs
· Time management

· Engagement area development

