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     3 March 2000

MEMORANDUM FOR RECORD

SUBJECT:  Trip Report - Doctrine Review Program           

1.  Purpose.  Subject Mater Experts (SMEs) observed rotation 00-03 at the Combat Maneuver Training Center (CMTC) from 22-26 February 2000.  The  purpose of this review was an exchange of information between SMEs and Observer/Controllers (O/Cs) and observing how doctrine is applied on the CMTC battlefield.  

2.  Areas Observed.

a.  Preparation for Rotation.

Observation – Units lacked standardized SOPs and updated MTOEs.

Discussion - PCCs and PCIs were conducted to standard by most units.  An identified problem in Europe is that FISTs have turned in their M60 machine guns in exchange for SAWs without mounting devices for their vehicles. Their MTOE still shows that the M60 is the FISTs crew served weapon.  FISTs generally have SOPs but they were not standardized throughout the TF and do not include digital communications.  The observed Company FIST utilized the following radio nets; maneuver, digital fire direction, and company FIST internal.  Mortars were contacted on the fire direction net.  This is not supported by TTPs in FM 6-20-40 and ST 6-50-60.

Recommendation - Standardize SOPs, company FISTs use the mortar net, and submit change to MTOE to reflect the SAW with mounting device.


b.  Platoon and Company FIST Operations.

Observation – Lack of equipment, personnel, and standardized SOPs for platoon defense.

Discussion –  Due to a lack of equipment, personnel, and standardized SOPs units are experiencing difficulty conducting proper unit defense.  ST 6-50-60 provides TTPs for platoon defense.

Recommendation – Develop standardized unit SOPs, submit change to MTOE to reflect SAW with mounting device, and utilize ST 6-50-60.

Observation – Displacement and Positioning

Discussion - The observed unit meet the standards for displacement and positioning.  The unit conducted survivability moves and displacements well.  (Note) Use of terrain was excellent.  Unit validated TTPs in ST 6-50-60 and FM 6-70.

Recommendation - Sustain
Observation – Reconnaissance Procedures

Discussion - Most units conducted reconnaissance to standard but are concerned about the 
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position of Gunnery Sergeant.  What type of vehicle, how many personal, and what crew served weapon should he have.  Unit validated TTPs in ST 6-50-60 and FM 6-70.

Recommendation – Submit change to MTOE giving the Gunnery Sergeant a vehicle with a mounted crew served weapon.

Observation – Resupply

Discussion - The observed unit conducted an R3P site using METT-TC.  This concept allowed the units to adjust their mission as required.  Unit validated TTPs in ST 6-50-60.

Recommendation - Sustain

Observation – Sleep Plan

Discussion - The observed unit had no problem maintaining a sleep plan while continuing mission.

Recommendation – Sustain

Observation – Range Cards

Discussion - The observed unit did not have a requirement for howitzer range cards but did maintain crew served weapons range cards.

Recommendation - None

Observation – Company FIST Fire Plans

Discussion - Due to a lack of guidance from higher, company FISTs usually didn’t understand the complete plan.  They had problems with their observation plans because they lacked specific guidance (i.e. EFST, priority targets, and number of vehicles to engage). Some FISTs didn’t use the company fire support matrix.  Instead they used a written plan with TGT numbers, task, purpose, method, and effects, which did not always show a clear picture of the battle from phase line to phase line.  In addition, target overlays were not always distributed to the company. Another item of interest was TGT refinement.  When refinement was sent for a TGT, it was normally given a new TGT number instead of refining the existing TGT number.  This procedure causes a lot of confusion and slows down the process for delivering fires.  This is a trend at CMTC and is not supported by doctrine and TTPs in FM 6-20-40, FM 6-30 or FM 6-20-20.

Recommendation - EFST should be detailed, FIST teams must train together, and TTPs from FMs 6-20-40, 6-30, and 6-20-20 need to be applied.

Observation – Use of Mortars

Discussion - The observed unit did not have a company internal mortar net.  The mortars shared the company FD net.  One reason for this was that the TF FSO wanted total control of the fire support assets.  This should not be the norm.  This procedure limits the use of mortar by the company FIST and is not supported by doctrine and TTPs in FM 6-20-40.

Recommendation - Develop procedures (SOPs) for the company FIST that expedites a call for fire from the FIST to the mortars.
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Observation – Rehearsals

Discussion - Company FISTs participated in rehearsals but the rehearsals were seldom a detailed walk through.  Digital was used by the observed FIST but was not included in the rehearsals.  Digital was used only to pass information.  Units are not comfortable using digital communications.  FM 6-20-40 provides TTPs for rehearsals.

Recommendation – Digital assets should be utilized during unit rehearsals. Units need to focus more on digital training.

Observation – Triggers and Moving Targets

Discussion - Triggers were identified but the observation plan was not coordinated with the TF S-3 and resulted in the observers not being in the proper positions to observe the triggers.  Often alternate observer methods were used.  The alternate observers did not have the training required to accurately engage the targets.  FM 6-30 provides TTPs for untrained observers and observer positioning.

Recommendation - A more detailed and coordinated observation plan is required to insure the observers are in position to see the triggers and engage targets.

Observation – Copperhead (CPH) Missions

Discussion - Copperhead was not effectively utilized on the battlefield. FISTs did not effectively take into consideration the limits and capabilities of CPH..  Not many missions were attempted.  Sometimes CPH missions would take FISTs out of the fight.  Example:  A target of opportunity (16 vehicles) appeared on the battlefield and  some of the FISTs attempted CPH missions instead of massing fires on target. It was also observed that many FIST-Vs failed to raise targeting heads and showed a great reluctance to employ CPH when warranted.  This is an identified trend at CMTC.  FM 6-30 provides TTPs for CPH missions.

Recommendation - FISTs need to be better trained on the limits and capabilities of CPH and when it should be utilized. 

Observation – Stability and Support Operations

Discussion - Not observed.

c.  Orders Process.

Observation – Military Decision-Making Process, Time Management, and Engagement Area Development

Discussion - The observed unit did not effectively utilize the MDMP. It was evident that the unit did not use time management during the process and as a result key planning and information was overlooked.  On more than one occasion EFSTs and concept for fires were not mentioned. FM 6-20-40 provides TTP for battle staff planning.

Recommendation - More battle staff training and a better understanding of the MDMP.
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Observation – Rehearsals

Discussion - The unit exhibited a lack of understanding on how to effectively manage rehearsal time during a time constrained environment. Time constraints or late receipt of orders greatly effected the unit’s ability to perform rehearsals.  Digital rehearsals were a COMEX and not a true rehearsal.  FM 6-20-40 provides TTPs for rehearsals.

Recommendation - Better time management and orders development is required to allow for a more detailed rehearsal.

Observation – Integration of ALO/TACP/ETACs

Discussion - There needs to be a better understanding of these assets.  What and who they are and what they bring to the fight.  FM 6-20-40 provides a description, duties and responsibilities, and TTPs for these.

Recommendation - More training in these areas.

3.  Additional Comments.


a.  Doctrine.  During the stay at CMTC, we spoke with many of the CMTC Fire Support O/Cs friendly forces personnel concerning the TTPs included in current and draft fire support manuals.  The general perception 

is that the TTPs were sufficient and if trained and executed a unit would be successful in performing their mission.  The units and the O/Cs are excited about the new draft FM 6-30 and FM 6-20-40, and the artillerization of the MDMP.


b.  Concerns.  AFATDS has not yet been fielded in Europe and there is currently no projected date for fielding.  IFSAS is still being used.  Use of radars is an area that requires more training.  The location of the TF FSO during battles needs to be addressed.  Maybe MTOE should be changed to identify a combat vehicle for his use.  Because of the deployments for many of the units in Europe, CMTC is the first opportunity they have to conduct operations as a complete fighting force.  Units feel that in the howitzer batteries and platoons the platoon sergeant and platoon leader need there own vehicles.  They also feel that lone traveling vehicles need wenches.  Another comment made was that the FDC vehicle should be a FAASV (PLL and Maintenance) and that ammo carriers should have another radio

4. POC is SFC Warren and SFC Speed 442-2837/2832

