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SUBJECT:  Combat Training Center (CTC) Review Program

1.  References:

a.  AR 350‑50, 24 Jan 03, Combat Training Center Program.

b.  AR 11‑33, 10 October 1989, Army Lessons Learned Program: System Development and Application.

c.  TRADOC Regulation 11‑1, 15 September 1994, Battlefield Laboratories Program.

2.  Purpose.  The purpose of the CTC Review Program is to allow TRADOC schools and proponents to periodically visit the CTCs to monitor and observe rotational units.  A secondary purpose is to facilitate the exchange of information on emerging performance trends and battlefield operational concepts between the schoolhouse and the Centers.  The program is designed to:


a.  Execute the doctrinal assessment portion of the overall CTC Master Plan.


b.  Ensure the currency and accuracy of the CTC battlefields.


c.  Provide access to the CTCs for TRADOC proponent schools and other agencies to review tactics, techniques, and procedures (TTP) and to export relevant trends back to the proponent schools.


d.  Allow the sharing of ideas and techniques between the field and the school.


e.  Identify systemic trends.  

3.  Program.  The CTC Review Program is coordinated and supervised by the Combat Training Center Directorate (CTCD).  The CTCD performs this function with input from the CTCs, TRADOC proponent schools, and other agencies.  The CTC Review Program consists of three components: Doctrinal Review Visits, Threat Accreditation Visits, and Focused Rotations (see enclosures 1 ‑ 3).

4.  Responsibilities:


a.  CTCD.



(1)  Serves as the point of contact (POC) for the CTC Review Program.



(2)  Schedules and coordinates reviews to minimize the impact on CTC operations.



(3)  Serves as the proponent for Doctrinal Review Visits.



(4)  Identifies critical items of interest for each Doctrinal Review Visit in coordination with TRADOC proponent schools and the Center for Army Lessons Learned (CALL).



(5)  Provides points of contact for each Doctrinal Review Visit to facilitate coordination between the CTCs and TRADOC proponent schools.



(6)  Provides funding for travel associated with the CTC Review Program, after submission of approved trip reports.



(7)  Manages the collection and recommends the disposition of identified shortcomings and deficiencies surfaced by the CTC Review Program to CTC Program Responsible Official for integration into the Trends Reversal Program.



(8)  Prepares and distributes messages for the annual scheduling of all CTC Review Program components.



(9)  Produces the annual CTC Review Program Schedule.  Provides schedule updates periodically.



(10)  Prioritizes allocations of funding.


b.  TRADOC Deputy Chief of Staff for Intelligence (TRADOC DCSINT).  



(1)  Serves as the proponent for Threat Accreditation Visits.



(2)  Schedules and coordinates Threat Accreditation Visits with the CTCs and TRADOC proponent schools IAW coordinating messages for scheduling.



(3)  Determines the focus and critical items of interest for each visit, IAW the CTC Program Accreditation Action Plan, dated 28 May 03.



(4)  Coordinates composition of the review teams with the TRADOC proponent schools and the intelligence community.  Provides the team chief for each visit.



(5)  Provides CTCD, a written report on the results of each visit NLT 15 working days after the completion of the visit.


c.  Center for Army Lessons Learned (CALL).



(1)  Serves as the proponent for all Focused Rotations.



(2)  Coordinates and schedules all Focused Rotations with FORSCOM, USAREUR, the CTCs, and the TRADOC proponent schools IAW the annual scheduling message.



(3)  Provides technical assistance to TRADOC proponent schools and agencies in developing their focus and collection plan.



(4)  Provides an operations officer for each focused rotation to facilitate coordination between the CTCs and the TRADOC proponent school.



(5)  Provides funding for all travel associated with focused rotation visits.  CALL will fund enough personnel to successfully accomplish the collection plan for each focused rotation, but may place limits on the number of personnel deployed to stay within budget constraints.



(6)  Provides CTCD, a draft written report summarizing the focused rotation NLT 45 calendar days after the completion of the each focused rotation.  Forwards the final written report NLT 75 calendar days after the completion of each focused rotation.



(7)  Disseminates the focused rotation schedule to the CTCs, FORSCOM, USAREUR, CTCD, and the TRADOC proponent schools at the earliest possible time to facilitate proper planning and coordination.



(8)  Prioritizes allocations of Focused Rotation funding.  A maximum of two Focused Rotations per CTC per year is authorized.  This is to manage CTC OPTEMPO.


d.  TRADOC Proponent Schools.



(1)  Request and coordinate visit dates for Focused Rotations through CALL.



(2)  Coordinate Doctrinal Review visits through CTCD and the appropriate CTC.



(3)  Recommend critical items of interest for Doctrinal Review and Threat Accreditation Visits in coordination CAC and DCSINT.



(4)  Provide subject matter experts (SMEs) to support Focused Rotations, Doctrinal Review Visits, and Threat Accreditation Visits.  



(5)  Schedule and monitor participation of doctrine writers, training developers and instructors to maximize funded visits.  



(6)  Provide directorate level POC for CTC Review Program coordination.



(7)  Provides CTCD, a written report on the results of each visit by the NLT time specified for each type of visit.



(8)  Provide CALL the top five issues requiring collection efforts for the next fiscal year.  This will aid CALL in developing collection plans for Focused Rotations and real world contingency operations.


e.  CASCOM.  Act as the central point of contact and coordination between CTCD and the following branch proponent schools for Doctrinal Review Visit requests and actions: Quartermaster, Transportation, Chaplain, AMEDD, Finance, Ordnance, Army Logistics Management College, and Missile Munitions School-Redstone.


f.  BCTP, CMTC, JRTC, NTC.



(1)  Approve Focused Rotations, Threat Accreditation Visits, and Doctrinal Review visits in coordination with CAC and TRADOC DCSINT. 



(2)  Review and comment on all Doctrinal Review Visits, Threat Accreditation Visits, and Focused Rotation plans prior to submission to CAC.

5.  CTC Scheduling.  The CTCD will produce and distribute an annual coordinating message for the review program scheduling during the June-July time frame.  Input from the TRADOC proponent schools and agencies will be used to confirm visit schedules for the next fiscal year.

6.  Point of contact this memorandum is Mr. Thomas Hardy, CTCD, DSN 552-7647, email Thomas.Hardy@leavenworth.army.mil.
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US Army Europe, ATTN: AEAGC‑EX‑C, APO AE 09014‑0100

US Army Forces Command, ATTN: AFOP‑TI, 1777 Hardee Ave SW, Fort McPherson, GA 30330‑6000

US Army Pacific, ATTN: APOP‑TR, Palm Circle Drive, Fort Shafter, HI 96858‑5100

US Army Training and Doctrine Command, ATTN: ATCD‑ZA, ATDO‑ZA, ATDO‑I, ATCD‑L, ATCD‑B, 7 Fenwick Rd., Fort Monroe, VA 23651‑5000

US Army Combined Arms Command, ATTN: ATZL‑CDC, 415 Sherman Ave, Fort Leavenworth, KS 66027‑5300

US Army Armor School, ATTN: ATZK‑TFR, ATZK‑MW, 1101 Chafee Ave, Fort Knox, KY 40121‑5200

Us Army Maneuver Support Center And Fort Leonard Wood, 464 Engineer Loop, Suite 3617, Fort Leonard Wood, MO 65473‑8926

US Army Aviation Center, ATTN: ATZQ‑TDA, Building 114, Fort Rucker, AL 36362​5000

US Army Combined Arms Support Command and Fort Lee, ATTN: ATCL​LSC, ATCL‑B, 1401 Mahone, Ave, Suite 120, Fort Lee, VA 23801‑5000

US Army Intelligence Center and School, ATTN: ATZI‑ES, ATZS‑CDT, Building 62711Fort Huachuca, AZ 85613‑6000

US Army John F. Kennedy Special Warfare Center and School, ATTN: AOJK‑DT‑UTA, Bldg D3004 Ardennes Street, Fort Bragg, NC 28307‑5000

US Army Medical and Dental Command and School, ATTN: HSHA‑MS, 2250 Stanley Rd., Suite 301, Fort Sam Houston, TX 78234‑6100

US Army Signal Center, ATTN: ATZH‑DEB, ATZH‑BL, 508 Chamberlain Ave., Fort Gordon, GA 30904‑5000

US Army Soldier Support Institute, 10000 Hampton Parkway, Fort Jackson, SC  29207-7025

US Army Battle Command Training Program, ATTN: ATZL‑SWD‑BC, 400 Kearny, Fort Leavenworth, KS 66027‑5000US Army Combat Maneuver Training Center, ATTN: AETTH‑CMTC, APO AE  09114

US Army Joint Readiness Training Center, ATTN: AFZX‑CG, 7330 Mississippi Ave., Fort Polk, LA 71459‑5000

US Army National Training Center, ATTN: AFZJ‑PT, PO Box 105001, Fort Irwin, CA 92311​5000

COMMANDANT

US Army Air Defense Artillery School, ATTN: ATSA‑TAC, 2 Sheridan Rd., Fort Bliss, TX 79916‑7000

US Army Chemical School, ATTN: ATZN‑CM‑NF, 401 Engineer Loop, Suite 1041, Fort Leonard Wood, MO  65473-8926

US Army Command and General Staff College, ATTN: ATZL‑SWK, ATZL​SWT‑E, ATZL‑SWW‑D, 1 Reynolds Ave, Fort Leavenworth, KS 66027‑5000

US Army Field Artillery School, ATTN: ATSF‑TW‑C, ATSF‑CBL, Building 455 McNair Rd., Fort Sill, OK 73503‑5600

US Army Infantry School, ATTN: ATSH‑OTE‑E, ATSH‑SAD, ATSH‑WC, 6751 Constitution Loop, Fort Benning, GA 31905‑5007

US Army Military Police School, ATTN: ATZN‑MP‑EE, 401 Engineer Loop, Suite 1061, Fort Leonard Wood, MO 65473‑8926

US Army Ordnance School, 3071 Aberdeen Blvd., Aberdeen Proving Ground, MD  21005-5201

US Army Sergeants Major Academy, 11291 Sgt. E. Churchill, Fort Bliss, TX  79918-8022

US Army Ordnance Missile and Munitions, Building 5300, Redstone Arsenal, AL  35898-5000

US Army Aviation Logistics School, 2717 McClain Street, Fort Eustis, VA  23604-1628 

US Army Transportation School, 705 Read Street, Fort Eustis, VA  23604-5458

Director, Center for Army Lessons Learned, ATTN: ATZL‑CTL, 10 Meade Ave, Fort Leavenworth, KS
66027‑5000
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