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MEMORANDUM FOR  Commander, 30th Field Artillery Regiment

SUBJECT:  USAFAS FY04 Doctrinal Review Visits Request

1.  Doctrinal Review Visits are one part of the CTC Review Program.  This program is coordinated and supervised for USAFAS by DOTD, ICW the Combat Training Center Directorate (CTCD), Ft. Leavenworth. The CTC Review Program consists of four components: Assistant Commandant Visits, Doctrinal Review Visits, Threat Validation Reviews, and Focused Rotations.  This memorandum provides preliminary information on the USAFAS Doctrinal Review Visits for FY04.


a.  In doctrinal review visits, each CTC is visited by a group of doctrinal experts from TRADOC proponent schools. The program goal is for each school to have up to two SMEs visit a CTC each quarter, for a total of four visits annually. It is recommended that the TRADOC proponent schools visit each CTC annually.


b. The primary purposes of Doctrinal Review Visits are to:




(1) Ensure the currency and accuracy of CTC battle​fields.



(2) Provide access to the CTCs for the Commandants of TRADOC proponent schools and other agencies.



(3) Identify systemic shortfalls and their solutions.

2.   Coordinating Instructions – General Milestones.

	Time Schedule
	Actions

	Annually
	· Scheduling message for establishing visit windows, coordinating school requirements, templating future allocations for the next 2 years.

	D‑90 calendar
	· Establish actual visit dates, items of interest, days and visit members. 

· Provide the items of interest to the CTC Commander for planning and coordination.

	D‑60 calendar
	· Submit finalized collection plan and itinerary to CTCD.  

· Conduct pre‑visit coordination with the CTC.



	D‑day

	· Conduct the Doctrinal Review Visit and provide a written field report to the CTC Commander and COG before departing the CTC.

	D+15 working



	· Submit a trip report, TDY orders, and settlement vouchers to CTCD.  

· Submit trip report to the CTC Commander and COG.

	January, April, July, August
	· Receive a Funding Authorization Document (FAD) from HQ, TRADOC‑DCST through CTCD for the TDY conducted.


3.  USAFAS Doctrinal Visits – Below are the planned dates, rotation, type of exercise and doctrinal focus for the FY04 Doctrinal Review program visits. A web page containing links to regulations and POCs is available at: http://155.219.39.98/doctrine/ctcdrp.htm and a spreadsheet with updates and timelines is at: http://155.219.39.98/doctrine/fa.xls .

(Legend: SME team in parentheses; (P) - primary date, (A) - alternate date.)


a.  BCTP (LTC Pitts / 131A)

Dates



Rot. #

Type Exercise
Review Focus
(P) 08 - 14 Feb 04

04-04

XVIII Corps 

Targeting Process, Shaping

Operations, Joint Fires

Coordination, CAS Integration

(A) 21 - 27 May 04

04-05

III Corps    

 -same as above-


b.  JRTC (LTC Pitts / 13F)

Dates



Rot. #

Type Exercise
Review Focus
(P) 08 - 19 May 04

04-07

1/25 IN

MOUT & Towed Artillery 

Operations, Targeting, and Integration of Fires with Maneuver, CAS Planning & Integration

(A) 14 - 25 Feb 04

04-04

2/25  ID

-same as above-


c.  NTC (LTC Pitts / 13B)

Dates



Rot. #

Type Exercise
Review Focus

(P) 27 Mar - 09 Apr 04
04-05

3/1 CD (Hood)
Targeting, Fire Support

Planning, Integration and Execution for Maneuver Operations, CAS Planning & Integration

(A) 1 -14 May 04

04-06

2/3  ID


-same as above…focus on


d.  CMTC (LTC Pitts / 131A)

Dates



Rot. #

Type Exercise
Review Focus

(P) 15Mar - 09 May

04-02

2/1 ID


Fire Support for Stability

Operations, FA Target Acquisition Employment in Stability Operations, CAS Planning & Integration

(A) 11 Sep - 05 Oct 04
04-04

3/1 ID


 -same as above-

4.  This program requires identification of the issues prior to the visit and a written trip report upon completion of the visit. The SMEs examine scenario-related information and work with Observer/Controllers (OCs) to view the application of doctrine and standards during a unit rotation. The visit is designed to ensure the standard application of doctrine in the design of exercise scenarios and O/C field operations. DOTD, through CTCD, coordinates USAFAS representation on the SME team. DOTD may request SME support from other USAFAS departments or agencies.  The SMEs will focus their efforts on review focus items developed by DOTD. 

5.  SMEs will submit a written trip report within 15 working days of the visit, in observation-discussion- recommendation format, to DOTD Doctrine Branch for inclusion on the DOTD web page and submission to CTCD.

6.  USAFAS POCs for this program are Mr. Bo Bielinski or Mr. Doug Slaybaugh at 580-442-5644, (bielinskib@sill.army.mil or slaybaughd@sill.army.mil )
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