ATSF-DD                                                                                                  22 February 2001

MEMORANDUM FOR RECORD

SUBJECT: Doctrine Review Program Report: Rotation 01-04 at the Joint Readiness Training Center.

1. Purpose: To view Towed Artillery MOUT operations with focus on firing battery tactics, techniques and procedures.

2. Planning the attack: 

     a. Observation: Coordination was made with supporting elements to assist in securing the position, ensuring required ammunition was on hand and radar element was attached to the unit. 

     b. Discussion: Radar support will assist the counterfire fire against the enemy’s artillery and mortars. Additional elements were used with the advance party to maintain security until howitzers entered the position. Ammunition required for unit’s mission (HE VT and SMK) was on hand to obscure the enemy’s observation. 

     c. Recommendations: None, tactics are supported by doctrine FM 90-10.

3. Issuing orders and rehearsals:

     a. Observation: Orders and rehearsals were conducted after receiving operation order from commander. 

     b. Discussion: Rehearsals were conducted down to section level. There were no special training/rehearsals needed for MOUT operations. Units may tailor their rehearsals and orders to meet mission requirements. Rehearsals were in relation to towed artillery operations.  

     c. Recommendations: None, units must rehearse their tactics, techniques and procedures in relation to their mission. Rehearsals were IAW FM 6-50 and FM 90-10.

4. Firing in support of MOUT:

     a. Observation: Advance party included elements from BN survey to ensure accurate directional control was established and elements from supporting units to upgrade security of the position.

     b. Discussion: MOUT did not affect laying procedures or sections ability to attain TLABSPAP. The use of survey support or M67 Gun Laying Positioning System will give units two methods of laying and give location of their position. All ammunition that was required to accomplish the mission was on howitzers. Additional ammunition was readily available if needed. 

5. Conducting unit defense:

     a. Observation: Unit defense was well planned and rehearsed.

     b. Discussion: There was not enough observation in this area to determine MOUT

was a factor in the planning. 

6. Casualty evacuation: 

     a. Observation: There was not enough observation in this area to determine MOUT

was a factor in the planning.  

7. Overall assessment of MOUT doctrine for battery operations:

     a. MOUT doctrine currently addresses the issues concerning battery operations for MOUT. As units continue to conduct MOUT training, it will incorporate additional guidance to doctrine. 

8. POC is the undersigned at DSN 639-2831, stevensone@sill.army.mil.
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