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3 October 2000

MEMORANDUM FOR RECORD

SUBJECT:  Doctrine Review Program Report:  Rotation 00-10 at the National Training Center (NTC) from 21-25 August 2000.  

1.  Purpose:   The purpose of this review was to gain insights on digital TTP with focus on AFATDS.

2.  Intervention Rule management.  

a.  Observation.  The AFATDS system at the BN FDC was utilizing all Intervention

Points, which stops all incoming missions at each link of the communication chain for review. 

b.  Discussion:  The use of the AFATDS to eliminate traditional mission delay times was not effective.  The systems were utilizing all Intervention Points which stopped all incoming missions/messages at each link of the communication chain for review which caused delayed processing times.
c.  Recommendation:  By tailoring AFATDS intervention points (IP), the commander can specify what missions stop for review at intermediate fire support nodes and which missions will automatically process through the fire support system to a firing unit for rapid response. Although commanders can specify which missions to stop for review/coordination and can resort to voice execution, human intervention is not usually recommended for targets which meet previously decided upon attack guidance and commanders criteria.  AFATDS was designed to plan and execute automatically for optimum efficiency. 

3.  Fire Mission Processing Times.  

a.  Observation.  Communication problems throughout the BCT caused delays in delivering timely artillery fires.

b.  Discussion:   The BCT was equipped with the latest communication technology but lacked the training and experience to maintain effective communications.   The DS BN had lost digital communication with the BDE and TF FSE, relying on voice execution of fire missions and manual clearance of fires during a battle. The loss of digital communication directly reflected sensor to shooter times, which ranged between 8 to 33 minutes.   

c.  Recommendation.  Leaders and soldiers need all the information required to effectively maintain and operate the automated equipment of Army Battle Command Systems (ABCS).  Integrating a series of detailed communication-troubleshooting guides into the ST 6-3-1 would assist soldiers to effectively isolate and correct any digital communication problems that may occur.  Although the AFATDS has a troubleshooting guide located in TB 11-7025-297-10, there are many other electronic components that effect today’s complex communication configurations and the troubleshooting guide needs to be consolidated and address each component within the system.

4.  Continuity of Operations (CONOPS).  

a.  Observation.  Units lacked the ability to effectively pass control from one 

operational facility (OPFAC) to another.

b.  Discussion:  CONOPS refers to specifically to the process where one OPFAC assumes the critical fire mission processing functions of another OPFAC.  There will be times when an OPFAC must shutdown due to equipment failure or enemy activities.  The CONOPS process is designed to allow a designated OPFAC to assume the mission processing role of another.  AFATDS CONOPS provides the means to transfer active mission data between OPFACs when passing control to a backup unit.  It also provides an automated data distribution scheme to keep databases at backup OPFACs in close conformance with their supported OPFACs databases.

c.  Recommendation:  Units need to incorporate the available doctrine into the building of an AFATDS SOP.  TB 11-7025-297-10 discusses and provides detailed information on establishing and executing CONOP procedures. 

5.  Data Distribution.  

a.  Observation.  AFATDS systems were not fully utilizing  Data Distribution and Distribution Criteria to keep all subordinates informed on the current tactical situation.

b.  Discussion:   Units were not being consistently updated with tactical changes on the battlefield.  There was a significant difference in the number of FSCM that the DS BN was tracking and the firing batteries.   The unit SOP did not set standards for setting up the AFATDS databases.  

c.  Recommendation:  The reference material is available to assist units in establishing Data Distribution Lists.  A sample AFATDS SOP should be included in the ST 6-3-1 to give leaders an example on how to improve their existing SOP’s.

6.  Situational Awareness.


a.  Observation. The unit had difficulties staying updated on their subordinate’s current situation.

b.  Discussion: Ammunition statuses of the firing batteries were not clear and were verified by voice communication.  Movement statuses were also unclear and were confirmed by voice. 

c.  Recommendation:  Units can utilize the “Summary Info” and “Detailed Info” windows of the AFATDS to access the status of subordinate units supplies.  Both windows show actual supply counts and status for models of ammo, equipment, weapons and POL.  Effective training programs and the development of an AFATDS SOP will assist the units in building and maintaining their databases for accurate situational updates. 

7.  POC is the undersigned at DSN 639-2831, flackb@sill.army.mil.
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