Doctrine review Program

Observation Plan

 NTC Rotation 00-10

1. Target Flow

a. What is the target flow?  How does it effect mission times? (Include diagrams)

b.   What is the average fire mission processing time from sensor to shooter?

If the time is extensive, why?   (Clearance problems, target cut off values, etc) 

How can we improve the times?

Are their suggestions for doctrine branch to improve the targeting flow?

c.
FSE TGT List, Active and Planned or (Inactive ) TGT’s being purged?

2. Communications

a. IP management, HOP sets (are they used effectively?)

b. Command and Subordinate relationships

c. Master Unit List management 

d. AFATDS interface with a FOS version 11 software, (HTU and LCU).

Does unit have SOP established by highest level to ensure all subordinates can communicate effectively? ( Conops – based off SOP / so there is no disruption in  Fire MSN Flow).

e.
Where does the master unit list originate?

3. Commanders Guidance

a. Do all units have their guidances in the AFATDS set up correctly?  (SOP/dissemination of information) If not the same, changes (Effects) MSN value/HVTL/HPTL/MSN Prioritization info basis MSN value.

b. Situational awareness.  How effective is AFATDS used to keep subordinate units updated on the current situation on the battlefield? (Data Distro)  (Enemy locations/current CFL and FLOTS)

c. How well is the AFATDS used to keep the commander informed on unit status? (Ammo re-supply triggers, maintenance status of pacing items)

d. FSE - Attack Parameters – For Recommendation in intervention window

(The selection of attack analysis levels has considerable changes with Version 98.15).

4.   Use of Afatads in relation to clearance of fires-

a. 
 How is AFATDS used in planning?
b.  Are ZORs established correctly?  If not, what common shortcomings or trends are observed (does our TTP cover this?)
c.
Are the TF’S using tgt criteria to facilitate clearance of fires between Mortars and Artillery?

b.
How are Striker/Colt’s teams integrated into the system? ( Geom – Fire Support Buffer distance – FSCM ie. No fire area)

c.
Are the operators allowing missions to be built up in the cue and not processing them in a timely manner?

d.
Are the Mortars integrated into the system?

