Field Artillery Combat Training Center Doctrinal Review Program





For Field Artillery implementation, participants must use digital links on home page to make this work. This is the most current access to CTC DRP schedules and links.





We recommend the following steps:





1. Check the Homepage. Upon being selected for CTC DRP visit the homepage and CTC DRP page. You may want to view some of the regulations and most certainly read the governing memo and visit the links to the CTC you will be visiting.





2. Make contact.  Make contact with the CTC FORSCOM reps using the links on the homepage/spreadsheet link.  Let them know who you are and when you intend to come.  Let them know that you are developing the Issue collection instrument and when it is approved at our level, we will send it to them for their information.  Also contact the CTC reps you will be visiting. Let them know you have contacted FORSCOM and are approved for the window and want to know exact dates as possible for when the units you will be observing will be in the box.





3. Develop Issue Collection Instrument.  Recommend you download the documents you will be using for issue collection.  In the case of draft manuals, download the old versions (or get the draft off ASAT-D if you have access), unzip and review to develop issue collection topics. View some previous collection plans on the home page.  Once your plan is developed submit it for approval to the Chief TDDD. Once he approves it copies will be forwarded to FORSCOM reps, CTC reps and posted on the Web page.





4. Make travel plans.  You may get some help from the CTC reps, but you need to fix travel dates, get your orders in, get your billeting arrangements and any transportation coordination. You may use the homepage group mail links on the schedule spreadsheet to keep everyone informed.





5. Once you have conclude the review, you have to write up your findings and submit them. Once they are approved they will be posted on the page for other to review and use as a guide (just as you did). Finally you need to make copies of your TDY settlement and submit them to the Chief TDD so we can send it to TRADOC for reimbursement. Paper copies of your submission, report and TDY will be kept in a binder in TDD.





Below is Enclosure 2 of the 2000 TRADOC memo is reproduced below for your information. The full memo is posted on the CTC DRP home page.





-------------------------------------------------------------------------------------------------------------------------------------------------------------------------


Enclosure 2 (Doctrinal Review Visits) to CTC Review Program





1.	Purpose. The primary purposes of Doctrinal Review Visits are to:	





	a.  	Ensure the currency and accuracy of  CTC battle�fields.





	c.  	Provide access to the CTCs for the Commandants of TRADOC proponent schools and other agencies.





	d.  Identify systemic shortfalls and their solutions.





2.  Doctrinal Review Visits.  Each CTC is visited by a group of doctrinal experts from TRADOC proponent schools. The program goal is for each school to have up to two SMEs visit a CTC each quarter, for a total of four visits annually. It is recommended that the TRADOC proponent schools visit each CTC annually.





	a.  This program requires identification of the issues prior to the visit and a written trip report upon completion of the visit. The SMEs examine scenario-related information and work with Observer/Controllers (OCs) to view the application of doctrine and standards during a unit rotation. The visit is designed to ensure the standard application of doctrine in the design of exercise scenarios and O/C field operations. Proponent school representation on the SME team is coordinated by TRADOC DCST through CTCD. The SMEs will focus their efforts on items of interest developed by the TRADOC proponent schools and coordinated with the TRADOC DCST and the CTC COG IAW the coordinating instructions below. The visits are not intended to be a one�way flow of information, but rather an exchange of information between SMEs and OCs.





	b.  Informal doctrinal seminars should be scheduled at the end of the visit between the SMEs and appropriate OCs. These seminars facilitate the flow of information between the CTCs and TRADOC proponent schools. The CTCD is responsible for scheduling and funding doctrinal review visits.


�



3.   Coordinating Instructions.





	a.  Milestones.





Time Schedule�
Actions�
�
Annually�
Scheduling message for establishing visit windows, coordinating school requirements, templating future allocations for the next 2 years.�
�
D�90 calendar�
Establish actual visit dates, items of interest, days and visit members. 


Provide the items of interest to the CTC Commander for planning and coordination.�
�
D�60 calendar�
Submit finalized collection plan and itinerary to CTCD.  


Conduct pre�visit coordination with the CTC.


�
�
D�day	�
Conduct the Doctrinal Review Visit and provide a written field report to the CTC Commander and COG before departing the CTC.�
�
D+15 working	


�
Submit a trip report, TDY orders, and settlement vouchers to CTCD.  


Submit trip report to the CTC Commander and COG.�
�
January, April, July, August�
Receive a Funding Authorization Document (FAD) from HQ, TRADOC�DCST through CTCD for the TDY conducted.�
�



	b.  	Proponent schools who desire to send additional SMEs on Doctrinal Review Visits must provide the associated travel funds and have the additional members approved by the appropriate CTC Commander.





	c.  The CTCD will request TRADOC proponent schools to focus their collection efforts on critical items of interest to identify a potential CTC shortfall.





	d.  	Funding is accomplished by FADs.  For the first three quarters of a fiscal year, the FAD will be initiated at the end of the respective quarters.  The January FAD is for the first quarter; the April FAD is for the second quarter; the July FAD is for the third quarter. These FADs are for the Doctrinal Review Visits conducted during those respective quarters. The FAD will be initiated only after the TRADOC proponent school submits TDY orders, a trip report, and settlement voucher to the CTCD.  This should be accomplished by the school within 15 working days after the rotation completion date. For the fourth quarter, the funding is slightly different. There will be two FADs issued for the fourth quarter which is in July and August. These FADs will be initiated after the schools send TDY orders with estimated costs to CTCD.  The submission in August must be for Doctrinal Review Doctrinal Review Visits that are scheduled for August and September. The schools' doctrinal review teams must follow�up with the submission of the trip report and settlement vouchers NLT 15 working days after the rotation completion date.





	e.  	The final report will follow the format of Observation, Discussion, Recommendation.





4.  	Doctrinal Proficiency. This program is a sub�element of the doctrinal review program. It provides TRADOC school commandants the resources needed to meet the TRADOC Commander's intent that doctrine writers and instructors are aware of how doctrine is applied on the	CTC battlefield. The CTCD will fund up to two doctrine writers or instructors from each TRADOC proponent school to visit a CTC rotation annually. This program allows doctrine writers and instructors to visit a CTC rotation, at the school Commander's convenience, to update and familiarize themselves with CTC operations and unit doctrinal application.





	a.  	Timelines.  NTC requires a minimum of 90 calendar days lead time. JRTC requires a minimum of 30 calendar days lead time. BCTP requires a minimum of 60 calendar days lead time. Variations from the lead times can be accommodated on a case by case basis.





b.	Milestones.





Time Schedule�
Actions�
�
D�90 calendar �
Schedule visit dates with CTCD and CTC.  	


Submit items of interest, visit members, and collection plan to CTCD and NTC.�
�
D�60 calendar�
Submit items of interest, visit members, and collection plan to CTCD and BCTP.�
�
D�30 calendar�
Submit items of interest, visit members, and 	collection plan to CTCD and JRTC.�
�
D�day	�
Conduct Doctrinal Review Visit and provide a written field report to the CTC Commander and COG before departure.�
�
D+15 working	


�
Submit a trip report, TDY orders, and settlement vouchers to CTCD.  


Submit trip report to the CTC Commander and COG.�
�



	c.  The final report will follow the format of Observation�, Discussion, Recommendation.





	d.  	The CTCD is responsible for scheduling and funding Doctrinal Proficiency Visits. Proponent schools who desire to send additional personnel on Doctrinal Proficiency Visits must provide the associated travel funds and have the additional members approved by the appropriate CTC Commander.








------------------------------------------------------------------------------------------------------------------------------------------------------------------------


