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Collection Plan

Preparation for rotation

· How did unit prepare for the rotation.

· Was there a centralized or decentralized plan.

· Was the plan developed by the Brigade, Division, or another unit.

· Does the unit have well developed and distributed Standing Operating Procedures (SOPs) 

· Do they know and use them?  

· Heavy/Light integration? 

· Urban Operations?

· What can USAFAS do to support rotations and training.

Orders Process

· How does the brigade and battalions conduct orders process, rapid planning, and frag orders.

· Do they follow MDMP.

· What products are produced in detail and/or frag orders.

· Dissemination procedures.

· Refinement procedures.

· Rehearsals.

· How do commands process bottom-up plans/quick fire plans.

· Integration of ALO/TACP/ETACs

· Airspace control and use of IPs/CPs.

· Use of TACAIR.

· Integration of Attack Aviation

· Airspace control.

· Use of BPs to support ground maneuver.

· Plan and integration of NSFS at company and battalion  – without ANGLICO.

· Commo planning – use of retransmission sites and relays.

· Plan for use of lasers.

· Use of automated systems.

· Artillery battalion planning process.

· Products produced.

· PA planning.

· Ammunition and CSS planning. 

· Commo planning.

· Firing battery and HHB defense.

Integration of Heavy/Light forces

· Task organization.

· Communications plan.

Urban operations

· Commo – retrans and relay plan.

· Aviation integration/Attack aviation used as observers/executors

· Resupply of mortars and other FS assets.

· Use of artillery for direct fire/breaching in an urban operation.

· Survey and MET issues.

· How to transfer survey into a built-up area and mark the location?

· Do FDOs check if the MET in the built-up area is different than elsewhere?

· Observation plans/integration of lasers/FIST options/Observer control.

· Use of TRPs and/or a grid reference system.

· Targeting.

· Cross boundary/Close coordination between units.

