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30 Jan2002

MEMORANDUM FOR RECORD

SUBJECT: Trip Report – Doctrine Review Program

1. Purpose. Subject Mater Experts (SMEs) observed rotation 02-04 at the National Training Center (NTC) from 20-26 January 2002. The purpose of this review was an exchange of information between SMEs and Observer/Controllers (O/Cs) and observing how doctrine is applied on the NTC battlefield.

2. Areas Observed

a. Standing Operating Procedures (SOPs)

Observation – Unit had well developed Standing Operating Procedures (SOPs) that covered Close Air Support (CAS).

Discussion – The observed unit had the SOPs that covered CAS, but was not disseminated to all FIST teams and was rarely used. 

Recommendation – Disseminate copies of SOPs to the lowest level so it can be used as a helpful reference. 

b. Battle Tracking

Observation – Target Overlays
Discussion - The observed unit had target overlays on the map, but all of the targets were not put on the overlay. When targets were refined they were changed on the target list worksheet, but they were not always moved on the target overlay.

Recommendation – Develop procedures (SOPs) that cover the use of target overlays


Observation – Friendly Unit Locations


Discussion – The observed unit had no problem with maintaining friendly unit 

locations.

Recommendation – Sustain

Observation – Enemy Unit Locations

Discussion – The observed unit had some problem getting updated enemy unit 

locations. The S-2 just posted enemy locations on his map and did not disseminate to anyone. The FIST had to walk over and get updated locations periodically.

Recommendation – Develop procedures (SOPs) that expedites information dissemination in the TOC.
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c. Fire Support Coordination

Observation – SEAD

Discussion – The observed unit had no problem planning or executing SEAD missions.

Recommendation – Sustain

Observation – Schedule of Fires Worksheet

Discussion – The observed unit had no problem using a schedule of fires worksheet.

Recommendation – Sustain

Observation – Fighter holding plan and Rotary Aviation Coordination

Discussion – The observed unit had no problem maintaining fighter holding plans or coordinating for rotary wing.

Recommendation – Sustain

d. Orders Process

Observation – Integration of ALO/TACP/ETACs


Discussion – The observed unit did not maintain a good information exchange 

with the ALO. The ALO was mainly used in the execution and not always in the planning of CAS. 

Recommendation – Develop and maintain a good working relationship with ALO/TACP/ETACs so unit can utilize CAS in a more effective approach. 

3. P.O.C. is SSG Ruiz 442-2834.

