ATSF-BFB              




                           6 February 2002

MEMORANDUM FOR RECORD

SUBJECT:   Trip Report-Doctrine Review Program

1. Purpose, Subject Matter Expert (SME’s) Observed rotation 02-01 at the National Training Center (NTC) from 19-27 January 2002. The purpose of this review was an exchange of information between SME’s and Observer/Controllers (O/C’s) and observing how doctrine is applied on the NTC battlefield.

2. Areas Observed.



a. Hasty displacement.

Observation- was taking incoming fire.

Discussion- Unit conducted hasty displacement with limited resources.

Recommendation- Sustain 



b. Unblocked Ambush.

Observation- Unit was attack by armored vehicle that was stationary.

Discussion- While convoying to alternate position the unit was aggressed by OPFOR. The lead vehicle was hit .The convey proceeded to haring bone to either side of the road. All soldiers dismounted and began to lay down fire.


Recommendation-Sustain



c. Convoy Brief

Observation- Battery Commander Briefing the Route of march and all other need information.

Discussion- Battery Commander gave the briefing to Platoon Leaders and Chief of Firing Battery

Recommendation-Sustain



d. All other events schedule was not possible to observe.

3. Additional Comments: Unit performed tasks excellent considering lack of personnel.

POC is SSG Gray at 442-3994/5803

