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Fires 2007
—The Beginning…

It is with great pleasure that we in-
troduce the new Fires Professional 
Bulletin (PB) 644, the newest Army 

publication for Air Defense Artillery 
(ADA) and Field Artillery (FA) Soldiers 
and Marines worldwide. Fires will report 
the present, acting as a change agent for 
joint fi res; analyze the past, helping our 
forces apply relevant lessons learned; and 
look forward to the future, helping the 
force prepare for what is to come. 

The FA and ADA branch magazines 
trace their lineages back to the early 1900s 
when horses still towed artillery caissons 
and the only air threat was observation 
balloons. For almost a century, branch 
journals and branch insignia have served 
to give individual combat arms a sense of 
identity. Even though the Army’s ADA 
and FA branches are not merging, we’ve 
decided to merge our magazines, Field 
Artillery and Air Defense Artillery, into 
Fires, the single combined publication 
you are now reading. It was not a decision 
made lightly. It is, however, a decision 
we are convinced is the right one.

Why combine the magazines? One 
could answer, “It is an economic deci-
sion directed by the Base Realignment 
and Closure (BRAC) Committee.” That’s 
certainly true. But the answer also is, 
“It is the right thing to do for the trans-
forming Army.”

Combining the two branches’ profes-
sional magazines into the one Fires 
Bulletin, in fact, goes to the heart of the 

joint force’s transformation. The Army 
is moving toward a rapidly deployable 
force for joint warfi ghting confi gured 
into future combat system (FCS) brigade 
combat teams (FBCTs) with common 
systems and functions, starting in 2015. 
With advanced technology, evolving 
doctrine and warfi ghting tactics, the 
Army will be more capable of fi ghting 
across the spectrum of joint confl ict.

In that transformation process, the 
Army and Marine Corps are training and 
developing multi-capable Pentathletes, 
consolidating military occupational 
specialties (MOS) and similar units, 
employing fewer forces over larger 
areas of operations in zones of con-
fl ict, integrating all joint capabilities 
and consolidating schools’ common 
functions and locations into centers of 
excellence (CoEs).

Our two branches will work to provide 
combatant commanders with unique 
warfi ghting capabilities that are network-
centric and include deterrence, shaping, 
defense, protection and response. These 
missions can’t be done by one branch 
independently of the other. We will 
execute these missions together as the 
Fires Center of Excellence.

The advent of Fires facilitates the 
development of the Fires CoE at Fort 
Sill, Oklahoma—one of the earliest 
and most visible transformation events 
for the CoE. It is a communications and 
team-building tool for the Chiefs of 
ADA and FA to reach the two branches 
simultaneously—one quality magazine 
for the professional development of all
US Artillerymen.

Why call the magazine Fires? The 
longer subtitle of the magazine helps 
explain: A Joint Professional Bulletin 
for US Field & Air Defense Artillerymen. 
Fires is a joint magazine serving 65,000 
active and Reserve Component (RC) 
Army Air Defense Artillerymen and 
Army and Marine Field Artillerymen.

The magazine represents all US ground 
forces’ indirect fi res and air and missile 
defense (AMD) capabilities from the 
strategic down to the tactical levels. 
It is for the professional development 
of FA and ADA forces with missions 
ranging from taking out an enemy 
intercontinental ballistic missile (ICBM) 
in fl ight toward a US or allied territory 
to an enemy mortar crew setting up in 
a friendly urban area—powerful joint 
fi res. The magazine accurately could 
have been called Joint Fires.

The marriage of the US Artilleries’ 
PBs into one magazine is logical. ADA 
provides fi res to protect the joint force 
while the Army and Marine Corps FA 
provide and coordinate fi res and effects 

By Major General David C. 
Ralston, Chief of FA, and Major 

General Robert P. Lennox, 
Chief of ADA
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1st Armored Division Artillery Inactivates

to attack the enemy and protect the 
joint force. Both have inherently joint 
missions and represent the surface fi res of 
the most powerful joint force in history. 
As is true of our nation, our diversity is 
our strength.

Fires is the fi rst of the BRAC-directed 
magazines to merge, serving as a model 
for others to follow. Even its purpose 
statement is innovative in terms of the 
joint and combined force. As outlined in 
the table of contents, the magazine “serves 
as a forum for the professional discussions 
of [US Artillerymen]; disseminates 
professional knowledge about the 
ADA’s and FA’s progress, development 
and best use in campaigns; cultivates a 
common understanding of the power, 
limitations and application of joint fi res, 

both lethal and nonlethal; fosters joint 
fi res interdependency among the armed 
services; and promotes the understanding 
and interoperability between the ADA’s 
and FA’s active and RC units—all of 
which contribute to the good of ADA and 
FA, the Army, joint and combined forces, 
and our nation.”

Fires promises to continue the proud 
tradition of excellence in professional 
development and discourse for the two 
branches, supporting their transformation. 
The Fires PB will chronicle combat 
deployments, examine emerging threats, 
explore new weapons technologies and 
explain innovative strategies, tactics, 
techniques and procedures as they apply 
to both branches. Fires will record our 
progress toward a single, unifi ed goal: 

enhancing combatant commanders’ 
capabilities and the modular force’s ability 
to operate at will on future battlefi elds.

Whether US Artillerymen are deployed 
executing their branch or Pentathlete 
missions across the spectrum of joint 
confl ict, watching over and protecting our 
homeland or training, Fires will capture 
and facilitate their contributions—their 
crucial roles and missions.

On 1 May 2007, the last division 
artillery (Div Arty) in the US 
Army inactivated. With a simple 

ceremony, the Iron Steel team ended 
another chapter in the history of the US 
Field Artillery (FA). The 1st Armored Div 
Arty cased its colors on Minnick Field 
in Baumholder, Germany. The Div Arty 
consisted of a Headquarters Battery, 1st 

Battalion, 94th FA (1-94 FA), 4-27 FA, 
2-3 FA and 1-1 Cavalry (Cav). Symbols 
of Army transformation were everywhere 
as 1-1 Cav’s colors already were cased 
during its inactivation earlier in the week, 
and 2-3 FA, 4-27 FA and D Battery, 1-94 
FA (D/1-94 FA) watched from the grand-
stands, having already become organic to 
their brigade combat teams (BCTs).

1st Armored Div Arty Commander Colonel Darryl A. Williams, left, steadies the colors while 
the Div Arty Communications Systems Support NCO Sergeant William A. Kopf, center, and Div 
Arty Fire Control NCO Sergeant James C. Davis furl and case the colors on 1 May 2007.
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Through the years, Div Artys have pro-
duced some of the Army’s great leaders, 
including Generals Anthony C. McAu-
liffe of Bastogne fame; William C. West-
moreland, Commander of the Military 
Assistance Command in Vietnam (MAC-
V); Maxwell D. Taylor, who commanded 
the 101st Airborne Division on D-Day; 
and Tommy R. Franks, Commander of 
Central Command (CENTCOM) for both 
Operations Enduring Freedom (OEF) and 
Iraqi Freedom (OIF).

The 1st Armored Div Arty was con-
stituted on 15 July 1940 and activated 
at Fort Knox, Kentucky. From humble 
origins, the Div Arty grew into a legend-
ary fi ghting force, supporting the 1st 
Armored Division during World War 
II in North Africa and Italy and, later, 
in Operation Desert Storm (ODS), the 
Balkans and OIF. Whether in Europe or 
in the desert, Iron Steel proved to be a 
force to be reckoned with as part of the 
First Tank Division.

Mirroring the Army’s move to a 
brigade-based structure, Field Artillery 
has shifted its nexus to battalions 
embedded in and integral to the BCTs 
and unique fi res brigades, the latter 
augmenting divisions or corps.

Although the inactivation of the last Div 
Arty marks the end of an era, the legacy 
of the Div Arty lives on. Flexible and 
responsive as always, the FA continues 
to support maneuver commanders with 
capable fi res professionals, part of the 
King of Battle.

MAJ Thomas A. Crowson, FA
1st Armored Div Arty S3

Baumholder, Germany
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Perhaps more than other Soldiers, our 
Field Artillerymen truly are living 
up to the Pentathlete standard set 

by the Chief of Staff of the Army. Since 
the beginning of Operations Enduring 
Freedom and Iraqi Freedom (OEF and 
OIF), our great Soldiers have conducted a 
myriad of missions very well—missions 
such as providing world-class fi re sup-
port, conducting counterfi re operations, 
providing convoy security, conducting 
fi xed-site security and base defense op-
erations, and conducting foreign internal 
defense missions. Further, many Field Ar-
tillery (FA) battalions have transformed 
into maneuver units and conducted area 
security and counterinsurgency (COIN) 
operations in their own battalion areas of 
operations (AOs). 2nd Battalion, 8th Fires 
(2-8 Fires), 1st Stryker Brigade Combat 
Team (SBCT), 25th Infantry Division, 
served as maneuver Task Force (TF) 
Automatic in Iraq from October 2004 
until September 2005.

This article is about battalion TF lessons 
learned and key insights during that rota-
tion. The intent is to help future leaders 

succeed in the extremely challenging and 
often confusing tactical environments 
that characterize COIN. After a brief 
overview of the operational environ-
ment, the article discusses three topics: 
fi res battalion considerations in COIN, 
winning the trust and confi dence of the 
local people and working with the Iraqi 
security forces (ISF).

AO and Mission.  TF Automatic was 
responsible for a rural area in the Tigris 
River Valley just south of Mosul. The AO 
was approximately 140 by 110 kilome-
ters and included nine major population 
centers with literally hundreds of small 
villages dotting its desert. The approxi-
mately 80,000 people living in this area 
were predominantly Sunni Arab and, 
most importantly, comprised more than 
30 different tribes, further complicating 
local issues.

When we arrived in October of 2004, 
this area was relatively quiet with fewer 
than one attack per day; the majority 
of those were improvised explosive 

device (IED) attacks along the main 
supply route (MSR) leading into Mosul 
and rocket attacks against our forward 
operating base (FOB). However, based 
on the assessment of the special forces 
team assigned to our area, the Tigris 
River Valley had become a safe haven 
for terrorists operating in Mosul. These 
terrorists were using our area to hide in, 
recruit other terrorists and cache weapons 
and ammunition.

Our mission was to provide area secu-
rity. Some of our key tasks included con-
ducting civil-military operations (CMO), 
training and employing the ISF, and 
neutralizing the anti-Iraqi forces (AIF). 
Our short-term goal was to establish a 
safe and secure environment for the Janu-
ary 2005 elections. Our long-term goals 
were to transfer security responsibility 
of the area to the ISF and empower the 
local government to provide the basic 
services for its people.

Fires Battalion as a Maneuver TF.
We transformed our three fi ring batteries 
into three maneuver companies. Each 
company had two maneuver platoons 

COIN: 
A Fires Battalion as a 
Maneuver TF

By Colonel Bradley A. Becker, FA

Soldiers of C Battery, 2nd Battalion, 8th 
Fires (C/2-8 Fires), part of Task Force (TF) 
Automatic, conduct a combined patrol with 
the 1st Iraqi Army (IA) Battalion in Operation 
Iraqi Freedom (OIF) III.
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and a small headquarters platoon. The 
battery fire direction officer (FDO) be-
came dual-hatted; his primary role was 
as a company fire support officer (FSO) 
with his secondary role as an FDO.

Battery-Level Operations. An important 
challenge for an artillery battery operat-
ing as a maneuver company is how to 
process the huge amount of information 
that is generated at the platoon level and 
fuse that information with the battalion 
intelligence. Several times after an inci-
dent happened, we realized that between 
the battery and battalion, we had all the 
information needed to act, but we failed 
to “connect the dots.” This also is a chal-
lenge for infantry companies.

Consequently, there has been a lot of 
talk about creating intelligence fusion 
cells at the company level. Based on 
my experience, I fully support the idea, 
especially for COIN.

Our battalion TF did not have as many 
platoons as desired for a continuous 
small-unit presence in the villages to 
protect the population and develop intel-
ligence for effective COIN. Even with an 
attached infantry company, we only had 
nine maneuver platoons to patrol an area 
roughly half the size of Rhode Island.

While the Army’s new Field Manual 
(FM) 3-24 Counterinsurgency recom-
mends 20 counterinsurgents for every 
1,000 residents, we had a ratio of about 
3.4 counterinsurgents per 1,000 residents 
(FM dated December 2006, Page 1-13). 
So it was critical to make the most of the 

Soldiers we had in such a challenging 
environment.

With this in mind, we found some 
creative ways to build two additional 
platoons using headquarters battery 
Soldiers. As part of force protection, 
we maintained a platoon-sized quick-
reaction force (QRF) and conducted 
counterrocket patrols around our FOB. 
To ensure that we had the maximum 
number of platoons patrolling the AO, we 
built our QRF and counterrocket platoons 
from headquarters battery personnel and 
did not task the maneuver companies 
to conduct these missions. In keeping 
with the Pentathlete concept, we used 
headquarters battery Soldiers from the 
battalion fire direction center (FDC); the 
meteorological (Met), radar and survey 
sections; and the battalion S1 and S4 
shops in the QRF and counterrocket 
platoons. We established a battalion 
climate of no “soft” military occupational 
specialties (MOS) and made all Soldiers 
experts with their weapons.

Not surprisingly, the QRF Soldiers 
performed magnificently while execut-
ing some very dangerous missions. The 
QRF regularly conducted missions in 
support of Other Coalition Forces in Iraq 
(OCF-I), and they were commended on 
several occasions for their professional-
ism under fire by the OCF-I commander. 
The OCF-I commander never knew that 
“personnel clerks and fire direction spe-
cialists” accompanied his special opera-
tions Soldiers on these missions.

Like the QRF, the counterrocket pla-
toon was also a huge success. This 
platoon was led by Staff Sergeant (SSG) 
Dale L. Horn, a radar NCO. Under his 
leadership, his platoon stopped all mortar 
and rocket attacks against the FOB for 
seven consecutive months.

Ironically, the success his platoon 
achieved in stopping the attacks had 
nothing to do with traditional methods of 
dealing with rocket and mortar attacks. 
SSG Horn used a different and very ef-
fective approach.

During our first three months in Iraq, we 
relied primarily on area denial through 
ground and air patrols and conducted 
counterfire in response to attacks, but 
the rocket attacks persisted. SSG Horn 
made the critical decision to spend less 
time driving around the desert looking 
for the elusive attackers and spend most 
of the time building relationships with 
the locals in the very small villages 
that bordered the FOB. These villages 
were small—literally a handful of mud 
huts—that we had neglected to engage. 
However, SSG Horn was so success-
ful in building relationships with these 
locals that they pledged to not let any 
“outsiders” fire rockets or mortars at the 
FOB. Affectionately, SSG Horn became 
known as “Sheik Horn” to the locals, and 
all attacks against the FOB ceased.

We learned two important lessons from 
the success of the QRF and counterrocket 
platoons. The first is that with proper 
training and the right mind-set, there 
truly are no soft MOS. Every Soldier 
is a warrior and can be effective in 
conducting combat operations outside 
the wire. A commander must not over-
burden traditional maneuver units with 
too many tasks because he’s afraid to 
use headquarters Soldiers.

Second, relationship building with the 
locals is a powerful weapon in COIN, 
and sergeants, who are closest to the 
action on the ground, are excellent at 
doing this.

We quickly learned that decentralized 
operations are essential for successful 
COIN. So we looked for creative ways 
to empower batteries.

One of the most powerful means 
TF Automatic had to influence the 
local population was the ability to 
let local commercial contracts and 
create jobs through our battalion civil 
affairs team (CAT). However, like 
most CATs, ours was overworked and 
often unable to meet the needs of the 
battery commanders. Therefore, we 
sent all maneuver platoon leaders to 

Soldiers from B Battery, TF Automatic, and the 3rd Iraqi Army Battalion inventory a large 
weapons cache discovered during a combined operation.
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a contracting course so they could 
augment the work of the CAT. This 
allowed battery commanders to execute 
small projects rapidly that had huge 
positive effects in their battery areas. 
This initiative also freed up the battalion 
CAT to focus on the larger projects.

Battalion-Level Considerations. There 
are several considerations for restructur-
ing the fi res battalion staff to operate 
better as a maneuver headquarters. 
The fi rst is augmenting the S2 section. 
The brigade’s infantry battalions had 
intelligence sections of seven Soldiers, 
most of which were augmented with at 
least fi ve additional Soldiers for a total 
of 12 in an S2 section.

While our TF could not augment our 
three-person S2 section with nine Sol-
diers, we added four Soldiers for a total 
of seven in the section. The section’s 
size was adequate but not optimal for 
the huge amount of information it 
had to process as well as ensure the 
TF’s detainee packets were properly 
completed.

Another critical battalion position 
was the public affairs offi cer (PAO). 
Because the battalion adjutant was the 
tactical command post (TAC) platoon 
leader, the battalion chemical offi cer 

became the PAO. This “lucky” person 
wrote two articles per day, seven days 
a week, focusing on all the great things 
that the ISF accomplished. These stories 
included successful combat missions 
executed by the ISF as well as stories 
about the Iraqi Army (IA) basic training, 
NCO Academy and police training.

We sent these stories electronically to 
the brigade; the MultiNational Corps, 
Iraq (MNC-I); MultiNational Security 
Transition Command, Iraq (MNSTC-I); 
and MultiNational Force, Iraq (MNF-
I). This increased the public relations 
exposure of our ISF and led to senior 
coalition leaders’ recognizing our ISF’s 
great work.

While, ultimately, the publicity led to 
additional resources for our ISF, even 
more importantly, many of the interna-
tional press picked up the stories. Such 
coverage supported the strategic com-
munications message that the ISF were 
improving and taking responsibility for 
security in their areas.

Winning the Trust and Cooperation 
of the Iraqis. The people who live in the 
local area are “the prize” in COIN. While 
most US military leaders intuitively 
understand this, it requires a level of 
patience many are not comfortable with 

while conducting “combat operations.” 
It also requires the application of a leader 
skill not often associated with combat 
operations: interpersonal skills.

It doesn’t matter if a unit is trying to 
“win the hearts and minds” of the locals 
or just gain their trust and confi dence, 
the unit fi rst must focus its efforts on 
meeting the concerns of the people. 
These concerns range from security to 
basic services to jobs.

When we arrived in our TF AO, 
we found the AIF had built a “wall” 
between the Coalition Forces and the 
local people. The wall allowed the AIF 
to operate in a “sea of anonymity.” The 
AIF do not need the popular support of 
the people; all they need is the people’s 
silence. The AIF know that without 
information from the locals, it is dif-
fi cult for US forces to target the AIF. 
US forces’ conducting raids based on 
poor information only further alienates 
the local people.

The AIF “built the wall” and gained 
the people’s silence using a three-
pronged strategy. First, they employed 
information operations (IO) to dis-
credit Coalition Forces. Second, they 
used CA operations to infl uence the 
people, to include providing money to 

C Battery, TF Automatic, leaders conduct a monthly 
area security council (ASC) meeting for local sheiks, 
mukhtars, imams and mayors in Hadr, Iraq.
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mosques. Finally, they brutally intimi-
dated any locals who cooperated with  
the coalition.

The TF’s job was to “tear down the 
wall” and gain the trust and confidence 
of the local people. Many of the things 
we did helped establish a positive rela-
tionship with the local people, including 
initiating CA projects and conducting 
IO. But three activities were critical 
to gaining the trust and cooperation 
of the locals: communicating in secu-
rity council meetings, using combat 
outposts (COPs) to protect the locals 
and exercising precision and restraint 
while conducting raids and cordon and 
searches.

Council Meetings to Communicate. 
Perhaps the most important way to reach 
the people was to gain the collective trust 
of local leaders: the sheiks, mukhtars, 
imams and, to a lesser degree initially, 
the mayors (over time, the mayors be-
came more important).

Based on the advice of a close friend 
and advisor, Ali Attalah Malouh, an Iraqi 
Army battalion commander, we estab-
lished a monthly Tigris River Regional 
Security Council (RSC) meeting for all 
the local leaders. Our first meeting took 
place in November of 2004. Twelve local 
leaders attended. By May of 2005, our 
average monthly attendance was between 

400 and 500 sheiks, mukhtars, imams 
and mayors.

These RSC meetings grew so large and 
were so productive that we established 
area security council (ASC) meetings 
to communicate and collaborate further. 
The ASCs were held the week before 
the monthly RSC in five of our major 
population areas.

In conjunction with our daily lunches 
and dinners with individual local leaders, 
the monthly RSCs and ASCs provided 
an invaluable forum to connect with 
the local leaders and communicate our 
messages. We started each RSC with a 
five- to seven-minute video in Arabic, 
showing all the “good news” stories 
from around the AO. After the video, 
a prominent leader from the provincial 
government addressed “hot” issues, such 
as a lack of fuel, electricity or teachers’ 
pay or problems with the food program, 
and then gave the local leaders the op-
portunity to address any concerns with 
their government officials. Next, local 
ISF leaders discussed security concerns, 
and then a local imam or mayor gave a 
short speech.

The TF commander was the last to 
speak. He recognized and presented cer-
tificates and coins to any sheiks who did 
not have any “wanted” individuals from 
their villages and presented Iraqi flags to 
family members of any IA soldiers killed 
in action. This public recognition was in 
addition to visiting the families’ homes to 
express sorrow. Finally, the commander 
set aside 15 minutes for questions.

After the “formal” part of the RSC, 
which generally lasted about two hours, 
we loaded everyone on busses and recon-
vened at the 1st IA Battalion mess hall for 
lunch. It was during this lunch that most 
of the real business was conducted.

We set up several important stations 
at the lunch site to address individual 
issues and some concerns not discussed 
at the RSC. Over time, we learned that, 
generally, there were three areas of 
concern: the status of detainees, issuing 
weapons cards and the initiation or status 
of ongoing CA projects. Our TF S2 and 
the IA battalion S2 manned the station 
to answer questions about the detainees’ 
status, the individual batteries set up 
stations to issue weapons cards to their 
trusted sheiks, and the CAT established 
a mini-CMO center (CMOC) to discuss 
current and upcoming projects.

Obviously, security for a meeting that 
large with that many prominent leaders 
was a major concern. Hence, we held the 
RSCs on the FOB and spent nearly two 

hours clearing everyone at the front gate 
and loading them on busses to get them 
to the morale, welfare and recreation 
(MWR) tent for the meeting. Because the 
meetings were so large, the Iraqi leaders 
understood the need for high security and 
always showed up early enough to allow 
us to start the meetings by 1000.

The ASCs were much smaller, more 
informal and run by the battery com-
manders. We generally had about 50 local 
leaders attend the ASCs and conducted 
them in the villages, usually hosted by 
a mayor or ISF leader.

COPs to Protect the Iraqis. As we 
gained the trust of the local leaders and 
that trust spread to the villagers, it was 
critical that we protect the people who 
worked with us. One of the best ways 
to protect the local population was to 
establish COPs in the worst areas.

The continuous and visible presence 
the COPs provided not only challenged 
the AIF’s freedom of action, but, more 
importantly, showed the locals we 
were committed to their safety. As our 
relationships with the local leaders and 
villagers grew, so did the actionable 
information we received from them.

Applying Precision and Constraint in 
Cordons and Searches. Precision is based 
on knowing the intelligence is good (reli-
able sources), locating the target house or 
building accurately and knowing there is 
a high probability that the target is there. 
Restraint is using the minimum amount 
of force and firepower needed to protect 
TF Soldiers and innocent locals while 
detaining the target.

Most of our missions to capture sus-
pected AIF were cordon and “knocks.” 
Rarely did we use a mechanical breach 
or other forced-entry technique when 
entering a house.

Because of the enemy situation in our 
area, achieving surprise was the real 
challenge, not overwhelming firepower. 
If the platoon achieved surprise and es-
tablished a good inner cordon, there was 
no reason not to knock on the door and 
make requests to the man of the house 
before clearing and searching it.

We followed some basic rules when 
conducting cordon and knocks. See 
the figure for the rules. Clearly, some 
neighborhoods and situations require 
a ballistic breach—stun grenades and 
forceful searches. The key is to know 
when that approach is necessary versus 
a cordon and knock.

If conducted properly, a cordon and 
knock will not only capture suspected 
AIF, but also can be a huge IO success 

Soldiers from B Battery, TF Automatic, 
provide inner cordon security during a 
night cordon and “knock” mission used to 
search for and capture suspected anti-Iraqi 
forces (AIF).
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