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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Lateral Appointment to Corporal

1.  It is my policy to approve specialists to be laterally appointed to Corporal, provided they are in a promotable status,  have been assigned to an authorized NCO position for 120 days and have completed PLDC.

2.  Soldiers appointed to Corporal will retain the rank when reassigned from the NCO position; however, the Battery Commander may laterally appoint Corporals to specialist without their consent for:

     a.  Disciplinary action taken under UCMJ which adversely affects the ability to perform duties as a NCO, or

     b.  Demonstrated inefficient performance of technical or supervisory duties, or

     c.  Upon direction of CG, PERSCOM.

3.  If and when a Corporal is laterally appointed back to specialist for any reason, including those mentioned above,  that soldier will not be laterally appointed back to Corporal.

4.  Only those soldiers who conduct themselves as NCOs at all times (best qualified) should be considered for lateral appointment.  It is the battery’s responsibility to submit a memorandum  requesting lateral appointment to Corporal 14 days in advance of effective date to the BN S1.  The last three monthly DA Form 4856s (counseling statement) must be attached along with recommendation from the NCOIC, Battery Commander and/or 1SG.

                                                                              /Signed/

     ALVEN JONES

     LTC, AG
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