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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Open Door Policy

1.  The chain of command is the most effective means for a soldier to solve a problem.  I encourage extensive use of the chain of command.  Every soldier who believes he has a grievance, has the right to speak to the next senior commander and to have the matter resolved.

2.  My “Open Door” policy permits every soldier in the Personnel & Support Battalion, regardless of rank, the opportunity to speak with me.  

3.  It is customary that enlisted soldiers go through the Battalion Command Sergeant Major.  It is essential to discipline that each soldier knows that you have the right to appeal directly to me for redress of wrongs.

4.  Any soldier desiring to see me may make an appointment by calling the Battalion Command Sergeant Major at 2-2819.

                                                                         /Signed/







ALVEN JONES
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