                                            Policy Memo 01-8

ATZR-H
                                  



          26 October 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Advancement To Specialist With Waiver

1.  The following is the P&SB policy on advancement to specialist with a waiver.  It is the intent of this command that we promote the best qualified soldiers.  

2. The first line supervisors and NCOIC's will make recommendations to the First Sergeant and Commander on whom they wish to compete for advancement to Specialist during the monthly C01 (Enlisted Promotion Report) review.

3.  Those soldiers who are fully eligible but are not recommended, will be counseled monthly, in writing by their first line supervisors.  The soldier will be counseled as to the reasons for nonselection and ways to improve for the following month’s recommendation. 

4.  Soldiers will receive points based on APFT Score, Weapons Qualification, enrollment in Army Correspondence Course Program (ACCP), Civilian Education while on Active Duty, Battalion Soldier of the Month/Quarter Board winners and competitors, and for Garrison or Post Board winners. 

5.  Recommendation for waiver: memorandum from 1st line supervisor, latest APFT score, Weapons Qualification, verification of enrollment in ACCP and Civilian Education.

6.  The policy is based on a point system.  Training records and self-development will be used to earn points.   Soldiers will receive points based on their score on the APFT and weapon’s qualification. Soldiers who enroll in the ACCP, civilian education and appear before the Battalion Soldier of the Month or Quarter Boards and Post/Garrison boards will be awarded points.  

7. Waiver allocations will be determined by the Battalion 

S-1 using authorized specialist strength only.  It is the battery’s responsibility, by using the C01, to select candidates for the waiver.  Soldiers must have a minimum of 18 months TIS to be eligible to compete.  The 1SG/CDR will submit a 1” binder to the BN S-1 for each soldier recommended NLT the 15th of each month.  The following paperwork must be in document protectors and placed in the binder: 2 DA Forms 4856 (Recommendation from the first line supervisor and Battery Commander), 2-A, 2-1, DA Form 705, DA Form 3595-R, and supporting documents (e.g college transcripts, correspondence course grade sheets, and awards.)  

ATZR-H

SUBJECT:  Advancement To Specialist With Waiver

8.  The enclosed point system will be used to select the most qualified and deserving soldier.

9.  The key to a successful promotion system is consistency and counseling.  This command will be consistent in its consideration for advancement. 
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BATTALION ADVANCEMENT TO SPECIALIST WITH WAIVER

SOLDIER’S NAME: _____________________________
   BATTERY:____________

BASD: ___________

DOR: ___________

1. Is soldier enrolled in ACCP:


  ____             YES = 25 points







NO = 0 points

2. Is soldier enrolled in Civilian Education (After entering Military):



 _____

YES = 25 points






             NO = 0 points

3.  APFT:  AR 600-8-19 dated 2 October 2000

300
= 50
290            = 40     271-270    = 30
242-240    = 20      203-200    = 10


299
= 49
289-288    = 39     269-267    = 29
239-236    = 19      199-196    = 9

298
= 48
287-286    = 38     266-264    = 28
235-232    = 18      195-192    = 8

297
= 47
285-284    = 37     263-261    = 27
231-228    = 17      191-188    = 7

296
= 46
283-282    = 36     260-258    = 26
227-224    = 16      187-184    = 6

295
= 45
281-280    = 35     257-255    = 25
223-220    = 15      183-180    = 5

294
= 44
279-278    = 34     254-252    = 24
219-216    = 14

293
= 43
277-276    = 33     251- 249   = 23
215-212    = 13

292
= 42
275-274    = 32     248-246    = 22
211-208    = 12

291
= 41
273-272    = 31     245-243    = 21
207-204    = 11

Soldier’s Points: ________


          

4.  Weapons Qualification:     ______ = Points for total targets hit.       

5.  Soldier of the Month:
______ Winner = 15 points





______ Competitor = 10 points

6.  Soldier of the Quarter:  
______ Winner = 25 points





______ Competitor = 15 points

7.  BONUS POINTS:  Garrison/Post Quarter Board  winner = _________   20 points.

8.  Soldier must have A MININUM OF 18 MONTHS TIS to be eligible.       

