Fires Center Accreditation AEAS Applicability Chart

Fires CoE AEAS Focus by Organization (1 OCT 13)

No | FA ADA | NCOA | FCoE JACI | DOTD | 434th FCoE SME TRADOC ID
Standards
AEAS-1 |[Institution has an effective Quality Assurance Program that empowers the institution to
3 L ) ) N QAO / SCHL NCOA COE, SCHL, NCOA
perform its mission and to become a "Learning Organization." A AT AL X
AEAS-2 |[Institution empowers its subordinate organizations/units to be effective via published
policy and guidance concerning its missions, functions, programs, and processes. ALL/G3 ALL
X X XX X] X] X
AEAS-3 | Military Personnel: Institution properly utilizes its military personnel resources. /e AL
XX | XX X[ X]X
AEAS-4 [Instructional Equipment: Institution ensures that all equipment requirements for safe ALL/ DRM AL
realistic training are documented and available. XX | XX X]|X] X
AEAS-5 |[Institution acquires, sustains, develops, and compensates an effective civilian
workforce to support the mission. X | X X x| x| x T €O ScHL
AEAS-6 [Facilities and environment are conductive to learning. (Note: includes barracks,
classrooms, shop areas, learning faclities, and mission-related environmental issues). ALL / GARRISON FCoE ALL
XX | XXX X
AEAS-7 |Students perform training and education tasks under appropriate Operational
Environment (OE) conditions. X x| xI x| x| x| x SR ALt
AEAS-8 |[Institution integrates operational environment (OE) complexities into concepts, o coe
capabilities, and reguirements processes. X
AEAS-9 [Institution maintains a library resourced to meet the needs of the staff and faculty, LBRARY ot schL
training developers, and students, both resident and nonresident. X ’
AEAS-10 |Institution manages implementation of Army Learning (Institutional learning analysis,
design, development, implementation and evaluation) based on Army Learning Model
. . L .. . ALL/DOTD PDD ALL
(ALM), Senior Leader Guidance and priorities, policies, and available resources.
X X XX X] X
AEAS-11 |Institution has an effective system in place to manage the identification of resources
for education and training development and conduct of education and training. ALL/G3 DOTD ALL
XXX X X]|X
AEAS-12 [Institution administers, controls, and negates or investigates compromised of all tests Schools / Course AL
and test materials in accordance with regulatiory guidance. XX | XX X]|X] X Managers
AEAS-13 |Institution implements risk management and TRADOC safety and occupational health ALL AL
program requirements. X | x| x| x| x| x| x SAFETY
AEAS-14 (Knowledge management (KM) has been operationalized by implementing KM
FCOE / ClIO / G6 COE, SCHL
processes and procedures. X X
AEAS-15 |NCOA is managing proponent NCOES courses, providing Army NCOs a positive
learning environment, and continuously scanning the force for educational NcoA NcoA
improvement. X
AEAS-16 |Doctrine: Institution manages and develops Army doctrine. X X pOTD coE
AEAS-17 |Staff and Faculty: The institution has the faculty and staff needed for effective, high-
quality programs. X x| xI x| x| A x At PoP AL
AEAS-18 | Educational Programs: The institution demonstrates responsibility for the quality of its
educational programs and learning environments. It evaluates their effectiveness for ALL/DOTD AL
student learning through processes designed to promote continuous improvement.
XXX X]X]|X
AEAS-19 [(AC/RC Equivalency: Institution develops and distributes equivalent individual ovbT  DOTD COE, SCHL
education and training to active Army and Reserve component Soldiers. X X
AEAS-20 | Leader Development: Institution’s climate, culture, and curriculum foster the
development of leaders of character and presence; with intellect; who lead, develop ALL ALL
and achieve. XX | XX X[ X]| X
AEAS-21 |Lessons Learned: Institution understands and trains the lessons learned (L2)
concepts an outlined in AR 11-33 and intergrates collected and analyzed ALL/DOTD ALL
observations, insights, and lessons (OIL) into education and training. X X X X X]| X
AEAS-22 |ADDIE - Analysis: Institution conducts analysis to determine training and education bomD AL
requirements. X X
AEAS-23 (ADDIE - Design: Institution designs individual training and education that includes
individual training strategies and design of training programs, courses, and products. DOTD COE, SCHL
AlATALIX]IX]X
AEAS-24 |ADDIE - Development: Institution converts course design into the training products boTD COE, SCHL
and materials required to implement the course. AlTATALIX]I XX
AEAS-25 |Unit Training Products: Proponent institution designs and develops efficient, effective, 00D COE. SCHL
and relevant unit training prodcuts. X X ’
AEAS-26 |Distributed Learning Development: DL products are developed, delivered and b0 coE. scHL
maintained IAW TRADOC and Army policies and regulations. X X ’
AEAS-27 |Staff Development: Institution has a program(s) and process(es) in place to develop
its assigned personnel (those on TDA and contractors as appropriate). ALL/PDD ALL
X X XX X] X
AEAS-28 |Training Support: Institution forecasts, requests, provides, uses, and manages ALL
resources to support effective and efficient training and education. X X | X X]| X| X]| X GARRISON FCoE At
TOTAL 16 | 16 | 17 | 27 | 18 | 22 | 11

Notes: A=Assist (Scored at FCoE)

A*=The ADA/FA School QAE worksheets/assessment data are consolidated in the FCoE QAO worksheet (Scored at FCoE)
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