
Did you know that the
Fort Sill Garrison is going to
compete in the Army’s
Community of Excellence
Program again? 

This competition will
showcase the great installa-
tion we live and work in and
I ask all of you to support the
program and participate in
the online self-assessment.

ACOE is more than an
award, it helps us identify
opportunities for improve-
ment that allows us to serv-
ice our customers better and
Fort Sill won the the award
in the second year of the
competition in 1990 and
then again in 1992.

Fort Sill has made many
improvements already over
the last year and we’ve
added extraordinary events
and programs and I would
like to share some of them.

Ways to communicate
To improve how we listen

to our customers, we
revamped the Interactive
Customer Evaluation pro-

gram to exceed submission
numbers as well as satisfac-
tion rates of any other instal-
lation in the West Region.

Armywide, our customer
satisfaction rate ranks num-
ber three for garrisons with
more than 25,000 submis-
sions in the last 12 months.
With the help of our cus-
tomer management service
officer, we have closed 63
customer issues in the last
year alone.

In addition to ICE, we
have established a new gar-
rison commander hotline, a
direct e-mail link to me that
went active this month and
that has already helped
solve multiple issues that
were not being resolved
through other venues.

To improve our communi-
cation with the Soldier, fam-
ily and community, the gar-
rison, along with the Fires
Center of Excellence are on
Facebook and other mission
media sites. Last year, the
installation initiated the Fort

Sill & Southwest Oklahoma
Community Partnership
Council that meets bimonth-
ly and tackles issues such as
transportation, education,
health care, housing, com-
munity service, community
facilities and economic
development.

The garrison holds a quar-
terly town hall meeting to
keep the community
informed of ongoing events
and to solicit feedback and
comments. The town hall is
also broadcast on TV and
Internet. Starting with our
next town hall Aug. 19, an
online discussion board will
be available for immediate
feedback.

The semi-annual State of
the Garrison is a new forum

that we implemented last
year along with the Garrison
Commander’s Brown Bag
lunch with garrison employ-
ees and the Garrison’s
Employee Covenant, that
was signed by all of my
directors and chiefs at the
last state of the garrison.

Our Directorate of Family
& Morale, Welfare, and
Recreation, has brought
many things to the table
including a new water spray
park, new cabins at the Lake
Elmer Thomas Recreation
Area, child development
centers and many youth
events. We have had great
concerts and celebrations
with the likes of,Toby Keith,
Tim McGraw and the annual
U.S. Army Soldier Show.

Our track record of suc-
cess has been proven repeat-
edly by the multitude of
awards our garrison
Soldiers, family members
and civilian employees
received last year:

n Our Fort Sill
Mobilization and
Deployment Brigade placed
first in the 2010 Chief of
Staff, Army Deployment
Excellence Award competi-
tion in the U.S. Army
Reserve Supporting Unit
category and has also won
in the Army National Guard
Supporting Unit category; 

n Michael Herod, one of
our Directorate of Plans,
Training, Mobilization and
Security employees, earned
the Air Traffic Control
Association Airway
Transportation Systems
Specialist of the Year award; 

n The Distinguished Bank
Service Award for 2008 and
Distinguished Credit Union
Service Award for 2008 for
Fort Sill National Bank and

Fort Sill Credit Union,
respectively. This is the first
time both awards were won
by one installation;

n The Range Division
won the Army Sustainable
Range Program Award for
our DPTMS;

n The 31st Annual
Secretary of the Army
Energy and Water
Management Award in 2009
for our Directorate of Public
Works.

As we move into this com-
petition, I want to thank all
of the Soldiers, families and
civilian employees for mak-
ing this installation what it is
— a great place to live and
work.

To reach me
To send questions or com-

ments to me, please e-mail
fscms@conus.army.mil or
you can mail your com-
ments to Commander,
USAG-Fort Sill, 462
Hamilton Road, Suite 120,
Fort Sill, OK 73503.

Thanks and have a great
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