

     A Fort Sill soldier was recently injured while stabilizing and guiding a one-ton deck plate, off a M577A2 vehicle, that was being lowered to the ground by a HEMMT Crane operator.  The plate did not properly lie on the ground due to the attached door resting on a transmission that was off to the side of the M577A2.  The soldier attempted to move the deck off the transmission by grabbing the door handle and sliding it off the transmission.

     The HEMMT Crane operator intervened by telling the soldier to wait until the winch line slack was taken up.  The soldier heard the operator, but was in hurry and did not wait, as he continued in his attempt to move the deck/door off the transmission.  The deck plate did slide off the transmission and it fell to the ground.  In turn pinning the soldier's fingers between the door handle and the ground causing a partial amputation to the soldier's right middle finger.
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   - Hurrying and cutting corners increases the chance for human error and the risk of an accident, and taking unwise chances may put you, or someone else at risk.

   - Leaders should ensure soldiers have adequate time to perform the task(s) at hand and not put themselves, or others, in a dangerous position.  They should also ensure their soldiers understand the mission must be completed to standard and not just to time.

   -  Workers also need to raise the flag when time allotted will not permit them to accomplish their tasks to standard.

   - Shortcuts can lead to damage, injury, and death.

There is no need to be in a hurry for an accident.
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