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                                                                                   Date of Submission: __________________
Fort Sill Fires Center of Excellence Safety Best Practice
1.  Explanation:  A “Best Practice” is defined as a superior method or an innovative practice that contributes to improved performance of a process.  There are many processes currently in place across the Army designed for the safety of Soldiers, civilians and Family members.  These processes are proven methods that can always be improved with innovation and creativity.  The practice should demonstrate, through proven success that it supports the Army Safety Program, Commanders Safety Program and provides optimal safety for personnel.
2.  Purpose:  The purpose of this form is to capture the many innovations taking place throughout the Fort Sill community.

3.  Check Appropriate Safety Category 
· Accident Investigation and Reporting
              
· Explosive/Ammo Safety
· Radiation Safety
· Public, Family, Off-Duty Recreational and Seasonal Safety
· Motor Vehicle Accident Prevention
· Motorcycle/ATV Accident Prevention
· Tactical Safety
· Safe Cargo Operations
· Safety Awards
· Aviation Safety
· Workplace Safety and Inspections
· Emergency Planning and Response
· Medical Safety
4.  Unit Data/POC
         POC Name:



Phone Number:

E-mail:

         MACOM:

BDE:

BN:

BTRY:


5.  Best Practice Information
         a. Name of the process/safety category affected by the practice:

         b. Name of the “Best Practice”:
         c. Date Implemented:

6.  Summary:
        a.  Describe how your process works:
        b.  Describe your metrics used for measuring success:

        c.  Describe how you validated your Best Practice:

        d.  Describe how your Best Practice impacted your organization and the safety of personnel:
         e.  Is this Best Practice something that should be implemented DOD wide, Army wide, or Fort Sill wide, and why?

7.  Forward all Best Practice submissions to:  Fires Center of Excellence Safety Office at john.cordes@conus.army.mil or clyde.adams@conus.army.mil.                                       
