INDEPENDENT GOVERNMENT ESTIMATE (IGE) INFORMATION:
When is an IGE Required?

- An IGE must be submitted with the specifications/statement of work and purchase request for every procurement action. 

- A simple estimate of current market prices or historical prices may be adequate on requirements up to the simplified acquisition threshold (currently $100,000 for non-commercial items, and up to $5M for commercial items).  A commercial item may be briefly defined as an item or service sold to the general public that has no major modification to meet the Governments specific requirements.  Over that level, a more complete price or cost estimate is required.  

Whose Responsibility is it to develop an IGE?

The IGE is developed by the requiring activity and used to establish a realistic price/cost for budget purposes.  In addition, the Contracting Officer uses the IGE for technical and management information.  The IGE is the baseline for evaluation of a realistic contract price/cost.  Format and content of the IGE will vary in accordance with the complexity and value of the requirement.  

How do you develop and IGE and how detailed must it be?
I.  A Price Estimate 

The Price Estimate - is generally used for supplies, equipment, and simple services that are routinely available on the open market at competitive prices.  The price estimate must be "independently" developed based on a comparison and analysis of factors such as published catalogs prices, historical prices paid, market survey information, vendor price quotes, etc.  The price estimate is not broken down into the various cost elements and depends more upon bottom line prices paid or available in the market place. When developing the price estimate, focus should be placed on:


- Prices and quotes, such as published or current catalog prices;


- Previous prices and quantity purchased;


- Quantity of items to be purchased; and


- Market Surveys and other miscellaneous source of pricing data.

A Commercial Supply "Independent Government Estimate (IGE)" is much less complicated than the IGE for a service contract and is considered a "Price Estimate".  It is a matter of determining the market value of an item and using that figure as the IGE, documenting your research, then furnishing this information along with your funded purchase request to the contracting office.  This IGE can be developed using numerous methods including:


A.  General Services Administration (GSA) schedules.  The schedules are prepriced and awarded to multiple firms for specific products or services.  GSA schedules may be found at http://www.gsaadvantage.gov/.


B.  Published price lists.  This is a listing from an individual company that is published for use by the general public.


C.  Catalog pricing.  This is a pricing arrangement such as a J.C. Penney's catalog.


D.  Market survey.  A market survey is a comparison of the prices offered within the local area for an item.  Sometimes you can use secondary sources such as the Internet, newspapers, and trade and business publications to obtain this information.  


E.  Previous buys.  This is simply a comparison of previous purchases of the same item assuming comparability in quantities, conditions, terms, and performance times.  Adjustments should be considered for inflation, etc., when appropriate.


F.  Disclosure of information.  Caution is advised when contacting vendors, as advance procurement information is protected as “procurement sensitive”. 


1. Your contact might be considered a commitment by the vendor.  Only a credit card holder acting within his/her Delegation of Procurement Authority and spending limits or  Contracting Officer may commit the government.  Any other person may be held personally liable and disciplinary action can be taken.  



2.  Before a vendor is contacted for information concerning a potential purchase, recommend contacting the contracting office.  Contracting personnel are trained in information gathering techniques and can provide guidance to ensure no unauthorized information is released and inadvertent commitments are avoided. 

II.  A Cost Estimate?

The Cost Estimate is a more detailed estimate than the price estimate and requires a breakdown of costs anticipated in performance of the contract.   A detailed estimate is required for services, construction, and non-commercial supplies estimated to exceed the simplified acquisition threshold.  Costs are generally divided into the primary cost elements of labor, payroll additives (burden or fringe), other direct costs, indirect costs (overhead), general and administrative costs (G&A), and profit/fee.  If you would like a more detailed explanation and/or sample in order to develop your estimate please review the IGE Deskbook available on this site.
IMPORTANT NOTE:
-The IGE is a procurement-sensitive document and should be handled accordingly.  Access to the IGE shall be on a need-to-know basis.

