Fort Sill Rail Operations

Safety Briefing
1. Unit personnel will wear Kevlar helmets and leather gloves (CIF issued white work gloves preferred).  Only drivers are allowed in vehicles when moving on railcars.  All support personnel i.e. DSB/GSU/UMO shall wear OSHA approved plastic hardhats. 
2. DO NOT walk backwards or run on railcars – NO exceptions!  Ground guides must stop the vehicle, turn around and walk to the next position, then guide the vehicle onward.  If it the first piece on the railcar, the appropriate position is the next railcar.  Subsequent pieces require the ground guide to visible, therefore must be on the same railcar – but never position yourself in the “PINCH ZONE” (between vehicles) – EVER!  Ground guides should wear the white leather gloves so drivers can see the hand signals.  

3. Safety guides on the ground must watch the spanners as vehicles cross over them.  If the spanner shifts, signal the ground guide to stop the vehicle.  Re-position the spanner and continue operations.  

4. Drivers – put the vehicle in (low transfer) and the lowest gear possible.   Drive very slow and pay strict attention to the ground guide.  When crossing spanners – DO NOT hit your brakes unless the ground guide gives the signal to do so.  DO NOT press on the accelerator while your vehicle tires are on the spanner, it could cause it to spin enough to kick the spanner out.  OBEY your ground guide. 

5. When possible, mount and dismount railcars at the end where there are appropriate handholds and steps are located.  If a dismount from the middle of the railcar is necessary, sit down on the side, grab hold with both hands and swing down – maintain your hold on the railcar (three point contact).  NO PERSONNEL WILL BE ON A MOVING RAILCAR FOR ANY REASON!  

6. DO NOT work between vehicles until a member of the rail crew have properly spotted them.  A vehicle is properly spotted when the engine is off, parking brake set, and the operator is out of the vehicle. AGAIN, never position yourself in the “PINCH ZONE” .
7. NO jumping between railcars on adjacent spurs.  Keep rail spurs clear.  Rail crew will use more than one spur to load/unload railcars. 
8. NO operating of CELL PHONES when around rail cars. Take it to the break area…
9. NO SMOKING WITHIN 50 FEET OF RAILHEAD.  The designated smoking area is East of the street to Bldg 2320.  Police call will be held after rail load/unload operations are completed.  

10. The warm up area is on the lower level of Bldg 2320.  Clean up after yourself,  you may get selected for the detail to clean up after your rail load is complete.  

11. Have a safe load/unload operation and remember – SAFETY FIRST.

