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The Fires Center of
Excellence Inspector
General’s Office
receives numerous
requests for assis-
tance, complaints,

1 allegations, issues,
/| and other contacts
*H involving a variety of
subject matters. In the last fiscal year,
the Fort Sill IG team completed over
300 assistance and investigation cases,
conducted 10 inspections, and provid-
ed 62 teaching and training briefings to
organizations across the installation.
The IG is an extension of the eyes,
ears, voice and conscience of the Com-
manding General and we are empow-
ered to utilize the full resources of the
Fires Center of Excellence to assist
commanders in achieving disciplined
and combat-ready units and to main-
tain the operational effectiveness of
the command.

When our office receives corre-
spondence from one of our constitu-
ents (Soldiers, Family Members, DA
Civilians, Contractors, etc.) we con-

duct a preliminary analysis to determine
if the issues in question/concern is ap-
propriate for the IG team to further ac-
tion. Many times we receive an issue
that must be or is best handled by a dif-
ferent agency. Often, we are required
by regulation to refer these cases to oth-
er agencies in order to be resolved
quickly and appropriately. One example
is the issue of family non-support. In
accordance with Army Regulation 608-
99 Family Support, Child Custody, and
Paternity, it is the commander’s respon-
sibility to handle all issues of family
support. When the IG office receives
such a case, we will automatically refer
it to the command for action. Other
issues include criminal acts, which are
normally referred to the local Military
Police Investigation (MPI) or Criminal
Investigations Division (CID). In all
cases, the IG office will follow up with
the complainant to ensure that all of
their needs were met within the bounda-
ries of the regulations, laws or other
standards.

Another important step we take when
we receive an issue is to ensure that the

complainant has given their chain of
command or supervisory chain a
chance to address the issue before we
action it using our assistance protocol.
In many cases, the command can just
as easily resolve the issue and ensure
that the complainant doesn’t have the
same issue again. A good example is
when Soldiers come to us with a fi-
nance problem. Normally, these Sol-
diers have not gone through the com-
mand to resolve their pay issue think-
ing that it will be resolved quicker if
they go through the IG office. My
assistant IGs are busy and have to pri-
oritize the overall case load and some-
times they need to action higher profile
cases or they are a part of an inspection
team that is conducting a five day in-
spection on units across the installa-
tion. These are examples of why we
always ask the complainant if they’ve
worked through and with their chain of
command before they come to the IG.

See Observations Page 2

Inspector General History

By Llyod E. Dixon, Deputy Inspector General

The Continental
Army, when formed
in 1775, represented
a disorganized array
of militia from dif-
ferent colonies with
little uniformity in

( organization, proce-

dure, drill, appear-

ance, or equipment. The Continental
Army's leaders could not compare to
the experienced, solid officer leader-
ship of the British Army. General
Washington, the Army's newly desig-
nated Commander-in-Chief, was clear-
ly dissatisfied with the training and
readiness of his diversified and inexpe-
rienced forces. On 29 October 1777,

General Washington, recognizing that
the future of the Army and the Nation
was in peril, convened a council of 14
general officers. This council decided,
among other things, that an Inspector
General for the Army was necessary.
This Inspector General would superin-
tend the training of the entire Army to
ensure troop proficiency in common
tactics. Moreover, the Inspector General
would be the commander's agent to en-
sure tactical efficiency in the Army by
focusing on the greatest and most press-
ing need of the troops -- tactical compe-
tence. The duties envisioned by the
council were those of a "drillmaster gen-
eral" or a "muster master general." On
13 December 1777, Congress created

The Office of the Inspector General
within the Army. The Congressional
resolution authorized two Inspector
General positions. These Inspectors
General would be responsible to re-
view the troops, ensure that officers
and Soldiers received instruction in
exercise maneuvers established by the
Board of War, ensure that discipline
was strictly observed, and ensure that
officers commanded properly and
treated their Soldiers with justice.

See History Page 2
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Fort Sill Pedestrian Bridge

By SFC Eric P. Castillo, Assistant Inspector General

Observations Cont.

Frogger is a classic
video game involv-
ing a small frog
whose sole purpose
is to cross the street
and a river to get
home. This heroic

4 little frog had many
=5l obstacles to over-
come, but the first was crossing a busy
street. The street has five lanes of
various types of traffic and each type
moves at their own pace. A skull and
crossbones would take the place of the
frog if hit by oncoming traffic and the
player would lose a life and start over.
Now fast forward to the present and
associate Frogger to a United States
Army Soldier trying to sprint across
Sheridan Road during the hours lead-
ing up to physical training. Soldiers in
a black uniform are hard to spot when
it’s dark outside, especially when they
are still getting dressed whilst running
across the road trying to make it to
formation on time.

The Fort Sill pedestrian bridge serves
as a means to safely cross Sheridan
Road since there are no designated
cross-walks for pedestrians. Soldiers
deliberately choose to play Frogger
with traffic instead of using the pedes-
trian bridge. Fort Sill Supplement 1 to
AR 190-5, para D-5, (c), states “Every
pedestrian crossing a roadway at any
point other than within a marked cross
-walk or within an unmarked cross-

walk at an intersection will yield the
right of way to all vehicles upon the
roadway.” This means a pedestrian
must wait for a break in traffic in order
to safely cross the road since it’s not a
designated or clearly marked cross-
walk. The safest route for any pedes-
trian during low light conditions
would be using the bridge.

Everyone in the Army is responsible
for safety and this includes their own.
Soldiers shouldn’t play games with
their own safety for the convenience
of crossing a street where they please.
Due to safety concerns, the Military
Police can issue an Armed Forces
Traffic Ticket using DD Form 1408.
On Fort Sill, the Military Police will
issue a ticket to the service member.
The ticket will go to the Soldier’s
Commander and the Soldier must be
counseled for the infraction. After
counseling, the Fort Sill Police Ad-
ministrations Branch requires a copy
of the counseling to keep on file.
Even though this infraction is a small
violation, it could result in serious
injury or death, leaving a lasting im-
pact on family and friends.

The Inspector General office con-
ducted an information brief to the
leaders of 434 Field Artillery Bri-
gade on 18 JAN 18, as part of a
LPD. If this is something you would

=~ be interested in, please do not hesi-

tate to contact us.

If they have not, we try to persuade
them to address the issue with their
command and then, if they are not
satisfied, come back to our office for
further assistance. These procedures
allows us to support the command by
letting the chain of command or super-
visory chain shine by resolving the
complainant’s issue quickly and effec-
tively as possible.

Don’t hesitate to contact the IG if you
need assistance.

“Droit-et-Avant”

History Cont.

Upcoming Inspections
Date Agency Units Affected Topic
12-16 Mar 18 | TRADOCIG FCoE, 428, 434, 30th SAV
21-25 May 18 TRADOC IG FCoE, 428, 434 Government Purchase Card
9-13 Jul 18 DAIG TBP SHARP

The Army IG system that enhanced
the warfighting and readiness capabili-
ties of the Continental Army in 1778
is still serving that same critical pur-
pose in today's 21st Century Global
War on Terror (GWOT) and other
overseas contingency operations. The
overall concept of the Army IG system
has remained constant through more
than two centuries of war and peace.
The major changes have occurred in
how we execute and apply the Army
IG system to today's transforming and
operationally oriented Army. Today's
Army IG -- like the Army IG of the
past -- is an extension of the com-
mander's eyes, ears, voice, and con-
science. IGs serve their commanders;
their commands; and the Soldiers,
civilians, and Family members that
comprise that command. For nearly
231 years, IGs have served their com-
manders and commands by teaching
and training, inspecting, assisting,
investigating, and sometimes auditing.
Today, the four functions of Inspec-
tions, Assistance, Investigations, and
Teaching and Training define our Ar-
my IG system. But these functions,
like the overall Army IG system,
emerged over the years principally
during times of war. The rich history
of the Army IG system has contributed
to its effectiveness and philosophy
today.
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Inspector General Mission
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The Office of the I nspector Gener al provi deg

i nvestigations as directed by
Center of Excell ence and Fort Si |

units and to maintain the operati ona

For questions or assistance, or to file a complaint:
Comm: 580-442-6007/3224
DSN: 639-3224
E-mail:
usarmy.sill.fcoe.mbx.fort-sill-inspector-general(@mail.mil
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We’re on the Web!!
http://sill-www.army.mil/USAG/1G/index.html

or

ﬁ https://www.facebook.com/FCoEIG/ ﬁ
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