
A Fort Sill soldier recently amputated the end of his finger while operating a push type lawn mower on a unit grass cutting detail.  The soldier had a difficult time initially starting the lawn mower and did not want to turn the mower off to adjust the height of the mower.  The soldier, instead, kept the lawn mower running by asking another soldier to hold the automatic power control switch in the "on" position while he attempted to adjust the wheel height.  The soldier's hand slid partially under the lawn mower and the mower blade severed the end of his finger. 

Fort Sill has experienced five accidents since January 2002 that resulted in amputation or partial amputation of a finger. In each case, the soldier did not:

    1.  Follow the written standard found in the equipment technical manual or the equipment manufacturer's instructions.

    2.  Conduct a risk assessment using a risk management worksheet to identify the hazards and implement controls to reduce or eliminate the hazards.

Soldiers often put themselves in compromising positions while backing up vehicles to trailers, docks or fences.  Think! Use proper ground guide procedures. Use a two-person lift when required, and never stick your hands where you cannot see them.

Army accidents of this type do not usually happen while operating large mechanical machinery.  The majority of the amputations happen while soldiers are jumping from a vehicle, getting a hand too near a moving vehicle part such as an engine fan pulley, a turning drive shaft, or under a heavy vehicle hatch. 








- Remove all jewelry before operating or working near equipment. 

- Never put any part of your body between hard objects.

- Ensure machine blades are fully guarded before operating the equipment. 

- Never make mechanical adjustments to Equipment while the equipment is running. 

- Always follow the procedures and warnings published in the equipment technical manual

  or manufacture's instructions.

Always conduct a thorough risk assessment, utilizing a risk management worksheet, before conducting operations or training. 

Resources for further information:  Army Risk Management FM 100-14, "Missing Something?" July 2001 Countermeasure, the Army Risk Management Publication. 
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