
     A Fort Sill soldier was recently involved in a tragic, fatigue related POV accident.  The soldier was on leave and fell asleep while driving.  Unfortunately the accident claimed the life of the soldier as well as another family member.  Last year Fort Sill had two reported, fatigue related POV accidents.  Fort Sill has had three fatigues related POV accidents, this year alone, one of which resulted in fatalities.  Those are the reported accidents.  How many near misses were not reported? 

     The National Highway Traffic Safety Administration says drowsiness is a major factor in about 100,000 traffic accidents annually.  Soldiers tend to go too far and wait too late to begin their return trip or they start after a long day at work.  Fatigue can be just as lethal as drunk driving.  There is no way to measure driver fatigue because there is no “Fatigue Breathalyzer”.  A driver that falls asleep at the wheel may not survive to tell what happened.  That is why Risk Management is so important.

Fatigue and sleepiness usually affect drivers when:

   - Driving between midnight and 7am.

   - Driving in the middle of the afternoon.

   - Driving alone.

   - During a monotonous drives.

   - After consuming alcohol.

   - During long drives.

   - After waking early to start a trip and/or after staying up late to prepare for a trip.

What can you do to reduce the likelihood of a fatigue related POV accident?

   - Get plenty of sleep for two nights prior to departing on your trip.

   - Nothing else helps for very long, but for short-term aid: 

   - Frequent stops at rest areas. Schedule regular stops every 100 miles or two hours.

   - Find a safe place to stop if you are drowsy and take a 20-minute nap.

   - Avoid alcohol.

   - Plan long trips with a companion. Watch each other for drowsiness, and trade off behind the wheel.

     Many people, having fought off fatigue in the past, think or believe they have mastered the technique.  Not true say experts, who insist that motivation has little to do with one’s ability to overcome sleepiness.  Young drivers age 25 and younger account for 55 percent of accidents where people fell asleep.  Seventy-five percent of those are males.

What can leaders do to help reduce the likelihood of a fatigue related, POV accident?  Integrate Risk Management into all events that involve soldiers and civilians to include integrating control measures based on your soldiers leave or pass plans.  Conduct pre-trip individual assessments and POV safety checks prior to soldiers departing for leave, and use the following Leader Tools, available on the Fort Sill Safety Web Page or Safety Office, to educate soldiers and civilians on the hazards of driving while fatigued:

   - Army COUNTERMEASURE, Risk Management Publication, November 2000 issue, has an article titled "Why Are Our Buddies Dying in POVs?" and the June 2001 issue has "Driving Tips to Arrive Alive."  

   - Driver's Dozen, videotape--recently distributed to each Battalion

   - Leaders Guide Crew Endurance  

   - "101 Critical Days of Summer" guide 

   - POV Risk Management Toolbox, for leaders, commanders, and soldiers

   - POV Inspection Checklist and Leaders Pre-trip Individual Assessment

     The Army's goal is to make Risk Management part of everything you do, on-duty and off.  Leaders at all levels continue to put time and effort into POV accident prevention; however, even after the best efforts of the chain of command, soldiers (who should know better) still make very wrong decisions.  Its up to every individual to consciously think about the risks you may be taking and their consequences, then ask yourself if it's worth the risk.
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