	COMPOSITE RISK MANAGEMENT WORKSHEET

For use of this form, see FM 5-19; the proponent agency is TRADOC.

	1.  MISSION/TASK:


	2a.  DTG BEGIN
	2b.  DTG END
Indefinite
	3.  DATE PREPARED  (YYYYMMDD)

	4.  PREPARED BY

	a.  LAST NAME
	b. RANK
	c.  POSITION

	5.  SUBTASK
	6.  HAZARDS
	7. INITIAL RISK LEVEL
	8.  CONTROLS
	9.  RESIDUAL RISK LEVEL
	10. HOW TO IMPLEMENT
	11. HOW TO SUPERVISE (WHO)
	12. WAS CONTROL EFFEC-TIVE?

	Storage of Ammunition in Battery Arms Room
	Loss of accountability of Ammunition


	High
 (H)


	1.  Establish property book accountability of ammo stored in arms room.

2.  All Ammo will be signed out by the number of rounds and lot number

3.  Monthly inspections of rounds and paperwork

4.  Ammo will be stored in banned ammo cans, which will be chained to the floor of the arms room.

5.  Each can will have a tamper proof seal

6.  Armoror will inspect seals upon entry into the arms room

7.  Amnesty program established with, amnesty box

	Low (L)
	Posting of Unit Arms room SOP

Armor training on proper procedures/ paperwork

Posting of Unit Arms room SOP

Posting of Unit Arms room SOP


	Armoror, 1SG, and BC
	Y

	Additional space for entries in Items 5 through 11 is provided on Page 2.

	13.  OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED  (Check one)
[image: image2.emf]RISK LEVELS

Extremely High

- Loss of ability to 

accomplish the mission.

High

- Significantly degrades mission 

capability.

Medium -

Degrades mission capability.

Low

- Little or no impact to mission 

capability.

[image: image3.emf]Examples

I/A = Extremely High

II/B = High

III/C = Medium

IV/D = Low



LOW                                      MODERATE                                     HIGH                                EXTREMELY HIGH  

	14. RISK DECISION AUTHORITY

	a. LAST NAME
	b. RANK
	c. DUTY POSITION
	d. SIGNATURE
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	ITEMS 5 THROUGH 12 CONTINUED

	5.  SUBTASK
	6.  HAZARDS
	7. INITIAL RISK LEVEL
	8.  CONTROLS
	9.  RESIDUAL RISK LEVEL
	10. HOW TO IMPLEMENT
	11. HOW TO SUPERVISE (WHO)
	12. WAS CONTROL EFFEC-TIVE?

	Storage of Ammunition in Battery Arms Room
	Ammunition is confused with training ammo 


	Moderate (M)


	1.  Ammo will be stored separately in marked, banned ammo cans with tamper proof seals

2.  All ammo in arms room will be signed out by number of rounds and lot number


	Low
 (L)


	Establish Battery Ammo SOP within the Arms Room

`
	Armoror, 1SG, and BC
	Y

	
	
	
	
	
	
	
	

	Storage of Ammunition in Battery Arms Room
	Personnel being injured from accidental detonation of rounds “cooking off” during a fire or mishandling
	High
 (H)


	1.  Fire Dept will be notified of amount, type, and exact location of rounds in arms room.  

2.  Two fire extinguishers will be kept in the arms room at all times.

3.  Proper Signs will be posted outside the arms room denoting it contains ammunition

4.  Armorers will be taught proper handling skills for ammunition
	Low
(L)
	Admin Control and inspection of Arms Room to determine if controls have been met
	Armoror, 1SG, and BC
	Y

	
	
	
	
	
	
	
	

	Storage of Ammunition in Battery Arms Room
	Degradation of weapon and ammunition due to excessive moisture 


	Moderate
(M)


	1.  Armoror will inspect weapons and ammunition monthly for any signs of degradation

2.  A dehumidifier will be used in the arms room at all times


	Low
(L)


	Unit Arms Room SOP, and Handlers class for all Armorers


	Armoror, 1SG, and BC
	Y
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	ITEMS 5 THROUGH 12 CONTINUED

	5.  SUBTASK
	6.  HAZARDS
	7. INITIAL RISK LEVEL
	8.  CONTROLS
	9.  RESIDUAL RISK LEVEL
	10. HOW TO IMPLEMENT
	11. HOW TO SUPERVISE (WHO)
	12. WAS CONTROL EFFEC-TIVE?

	Storage of Ammunition in Battery Arms Room


	Not having Ammo/ inability to react to force protection 
	High
(H)


	1.  Establish an operational load of ammo for the Battery/Company.
	Low
 (L)


	Establishment of Battery/Company Operational Basic load
	Armoror, 1SG, and BC
	Y


Risk Assessment Matrix

[image: image1]
EFFECT

1.  CATASTROPHIC - Death or permanent total disability, system loss, major property damage.

2.  CRITICAL - Permanent partial disability, temporary total disability, major system damage, major property damage.

3.  MODERATE - Minor injury, lost workdays, compensable injury/illness, minor system damage, minor property damage.

4.  NEGLIGIBLE - First aid or minor supportive medical treatment, minor system impairment.

PROBABILITY

A.  FREQUENT - Occurs often - resources are continuously exposed.

B.  LIKELY - Occurs frequently - resources are exposed frequently and/or several times.

C.  OCCASIONAL - Occurs sometimes - resources are exposed sporadically.                                               

D.  SELDOM - Remote occurrence - resources are possibly exposed.

E.  UNLIKELY - Rare occurrence of exposure
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Risk Acceptance Authority Levels

	Extremely High--Commanding General, USAFACFS
	High--General Officers, Colonels
	Moderate--LTCs, NCOA Commandant
	Low--Btry Cdrs



