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                                       29 July 2011
MEMORANDUM FOR:  ALC Cadre MTT
SUBJECT:  Time Schedule for MTT in Schofield Barracks, HI.
1. The following is a predicted time schedule needed to be followed to complete all tasks prior to, during and following the MTT.

PHASE I
NLT 1 AUG 11, SSGL receives unit POC and establishes contact, SSGL completes OPORD and all Annexes and sends to School Chief, POC, S-3 and Chief of Training.
NLT 9 SEP 11 SSGL provide S-1 a standard name line of SGLs/SSGLs that are assigned to MTT mission. 
NLT 28 SEP 11, MTT equipment ship to Schofield Barracks, HI.
PHASE II 
NLT 9 OCT 11, MTT SSGL/SGL conduct movement to Schofield Barracks, HI. Occupy Billets/Housing, and Receive Rental Cars.
NLT 10 OCT 11, MTT SSGL/SGLs conducts Classrooms recon/ Motorpool 

set-up.
PHASE III

NLT 12 OCT 11, Conduct in-processing.

NLT 13 OCT 11, SSGL sends updated class roster, ATRRS roster and no-show   

             report to School Chief and Chief of Training.                                        
Conduct training from 12 OCT 11 to 10 NOV 11 IAW 13B30 CMP, POI and SEP.
PHASE IV

NLT 1 NOV 11, SSGL, 1SG, Commandant or Deputy Commandant conducts Annex I assessment with Unit CDR, CSM, S-3, OPS SGM.
            NLT 10 NOV 11, Ship all Academy equipment back to Fort Sill.  
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NLT 10 NOV 11, SSGL, 1SG, Commandant or Deputy Commandant conducts student out brief, SGL/SSGL distributes DA Form 1059’s to students.

NLT 11 NOV 11, MTT personnel conduct movement back to Fort Sill.

NLT 14 NOV 11, SSGL submits AAR, Mission Complete and Annex I to 1SG, 
and turns in all 1059’s and Students Packets to COT.
2. POC for this memorandum is the undersigned at (580) 442-2097, DSN 639-2097.

EDGAR I. MONSANTO
SFC, USA

Senior Small Group Leader
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